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Sanggahan dan Batasan Tanggung Jawab
Disclaimer and Scope of Responsibility

Laporan Tahunan 2021 PT PP Presisi Tbk (yang selanjutnya
disebut “Perseroan” atau PP Presisi) ini disusun untuk
memenuhi ketentuan pelaporan hasil kinerja Perseroan
pada periode 1 Januari 2021 sampai dengan 31 Desember
2021 kepada regulator dan pemangku kepentingan. Laporan
Tahunan ini antara lain disusun berdasarkan Peraturan
Otoritas Jasa Keuangan No. 29/POJK.04/2016 tentang
Laporan Tahunan Emiten atau Perusahaan Publik dengan
muatan konten sesuai Surat Edaran Otoritas Jasa Keuangan
No. 16/SEOJK.04/2021 tentang Bentuk dan Isi Laporan
Tahunan Emiten atau Perusahaan Publik dan kriteria Annual
Report Award.

Laporan Tahunan ini memuat pernyataan terkait tujuan,
kebijakan, rencana, strategi, serta hasil operasi dan
keuangan yang disusun berdasarkan data faktual yang dapat
dipertanggungjawabkan kebenarannya. Selain itu, Laporan
Tahunan ini juga menyajikan informasi terkait proyeksi kerja
Perseroan di tahun selanjutnya yang disusun berdasarkan
pernyataan-pernyataan prospektif dan berbagai asumsi
mengenai kondisi mendatang Perseroan, serta lingkungan
bisnis yang terkait, sehingga dapat mengakibatkan
perkembangan aktual secara material berbeda dari yang
dilaporkan. Oleh karena itu, Perseroan menghimbau agar
pemangku kepentingan dapat menggunakan informasi
tersebut secara bijak dalam pengambilan keputusan.

The 2021 Annual Report of PT PP Presisi Tbk (hereinafter
referred to as “the Company” or PP Presisi) was prepared to
meettherequirementsofreportingthe Company’s performance
results for the period of 1 January 2021 to 31 December 2021
to the regulator and stakeholders. This Annual Report has been
compiled based on Financial Services Authority Regulation
No. 29/P0JK.04/2016 on Annual Reports of Issuers or Public
Companies with content in accordance with Financial Services
Authority Circular Letter No. 16/SE0JK.04/2021 concerning
the Form and Content of the Issuers or Public Companies
Annual Reports and Annual Report Award criteria.

This Annual Report contains statements related to objectives,
policies, plans, strategies, and results of operations and
finance compiled based on factual data that is justifiable.
In addition, this Annual Report also presents information
related to the Company’s work projections for the following
year compiled based on prospective statements and various
assumptions regarding the Company’s future conditions, as
well as the related business environment, which may result in
actual developments that are materially different from those
reported. Therefore, the Company urges stakeholders to use
the information with discretion in their decision making.



CREATING FUTURE PATH
THROUGH BUSINESS
TURNAROUND

Tantangan tahun 2021 tidak menyurutkan langkah PT PP Presisi Tbk untuk terus bertumbuh dan
berkembang. Perseroan terus berupaya memanfaatkan setiap potensi yang ada di tengah berbagai
tantangan, kemudian bertindak dengan cepat untuk mengelolanya menjadi sumber pertumbuhan
yang baru dan berkelanjutan. Dengan mengoptimalisasi keunggulan, yakni kepemilikan alat berat
dalam jumlah besar serta sumber daya manusia yang kompeten, Perseroan memasuki lini bisnis
baru jasa kontraktor pertambangan nikel. Lini bisnis ini memberikan kontribusi yang signifikan
terhadap pertumbuhan kinerja operasional dan keuangan Perseroan di tahun 2021, bahkan
melebihi target. Kinerja yang sangat baik ini diyakini masih terus dicapai pada tahun-tahun ke
depannya, sejalan dengan program pemerintah untuk melakukan hilirisasi dan pembangunan
smelter tambang mineral.

Selain itu, kinerja Perseroan untuk pekerjaan konstruksi sipil pun terus bertumbuh sebagai hasil
dari pengendalian mutu yang terus terjaga serta peningkatan sinergi dengan entitas usaha di
dalam Grup PP maupun non-grup. Perseroan berhasil meningkatkan posisi dari sub-kontraktor
menjadi kontraktor utama pada beberapa pekerjaan konstruksi milik perusahaan swasta. Seluruh
pencapaian ini mendorong Perseroan untuk terus mengoptimalkan lini bisnis civil work, production
plant, dan mining services untuk menyerap potensi pertumbuhan pasar ke depannya.

The challenges in 2021 did not weaken PT PP Presisi Tbk’s steps to continue growing and
developing. The Company continues to strive in taking advantage of every existed potential in
the midst of various challenges, then act quickly to mould it into a new and sustainable source of
growth. By optimizing our advantages, that is the ownership of heavy equipment in large quantities
and competent Human Resources, the Company has entered a new business line, i.e. nickel mining
contractor services. This business line spectacularly made a significant contribution to the growth
of the Company’s operational and financial performance in 2021, even exceeding the target. It is
believed that this excellent performance will continue to prosper in the years to come, in line with
the government’s program to perform downstreaming and building mineral mining smelters.

In addition, the Company’s performance in civil construction works continues to grow as a result of
maintained quality control and increased synergy with business entities within the PP Group as well
as non-groups. The Company has succeeded in improving its position from sub-contractor to main
contractor in several construction works owned by private companies. All of these achievements
has encouraged the Company to continue optimizing the civil work, production plant, and mining
services business lines to absorb the market growth potential in the future.
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Kesinambungan Tema Laporan Tahunan
Annual Report’s Theme Continuity

2020

Emerging with Resilience

Sebagai akibat pandemi Covid-19 yang
melanda seluruh dunia, tahun 2020
merupakan tahun yang penuh tantangan dan
ketidakpastian bagi seluruh sektor usaha,
termasuk sektor konstruksi. Namun, di
tengah iklim usaha yang sangat tidak kondusif
tersebut, PP Presisi tetap memperkuat layanan
usaha dengan melakukan klasterisasi lini bisnis
lama menjadi 5 lini bisnis baru, meliputi civil
work, mining services. structure work, production
plant, dan heavy equipment rental, sebagai
upaya untuk terus tumbuh dan menjangkau
pasar yang lebih luas. Berkat klasterisasi lini
bisnis tersebut, Perseroan berhasil meraih
kepercayaan pelanggan di pasar eksternal dan
sukses mendapatkan berbagai proyek penting
nasional.

As the result of Covid-19 pandemic that has
hit the entire world, 2020 was a year full of
challenges and uncertainties in all business
sectors, including the construction sector.
However, during a very unconducive business
climate, PP Presisi continues to strengthen its
business services by clustering old business
lines into 5 new business lines, consisting of
civil work, mining services. structure work,
production plant, and heavy equipment rental,
as an effort to continue growing and reach a
wider market. Thanks to the clustering of its
business line, the Company has succeeded
in gaining customer trust in the external
market and was successful in getting several
important national projects.

2019

Business Integration that
Driven Sustainability

Tema “Business Integration that Driven
Sustainability” menunjukkan bahwa PP Presisi
semakin memperkuat layanan usaha
yang terintegrasi untuk memberikan nilai
tambah bagi pelanggan dan pemangku
kepentingan. PP Persisi menyediakan
layanan terintegrasi mulai dari civil work,
ready mix, foundation, fromwork, erector,
mining services, sampai heavy equipment
rental untuk meningkatkan keunggulan dan
daya saing dari sisi harga yang kompetitif,
jaminan kualitas produk dan layanan,
serta ketepatan waktu penyelesaian
proyek. Secara aktif, PP Persisi juga
meningkatkan inovasi di bidang formwork
dan mengembangkan kapabilitas baru di
bidang soil improvement dan bio-remediasi
untuk mendukung keberlanjutan dari sisi
proses bisnis dan pertumbuhan usaha.

“Business  Integration  That  Driven
Sustainability” theme shows that PP Presisi
hasincreasingly strengthened its integrated
business services to provide added value
for the customers and stakeholders.
PP Persisi provides integrated services
ranging from civil works, ready mix,
foundation, formwork, erector, mining
services, to heavy equipment rental to
increase its excellence and competitiveness
in terms of competitive price, guarantee of
quality products and services, as well as
completing projects in a timely manner. PP
Persisi also actively improves innovation
in formwork and develops new capability
in soil improvement and bioremediation
to support business process and business
growth sustainability.
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2018

Focus on Growth

PP Presisi mengembangkan fundamental
yang telah dibangun melalui transformasi
bisnis yang berkelanjutan. Pada tahun
2018, PP Presisi fokus pada peningkatan
kemampuan teknik dan kapasitas teknik,
baik secara organik maupun anorganik
yang mengacu kepada penciptaan
nilai. Fokus pada kemampuan teknik
dilakukan dengan membentuk lini bisnis
erector dan meningkatkan kemampuan
teknik Perseroan melalui Entitas Anak,
yaitu PT Lancarjaya Mandiri Abadi,
serta meningkatkan ruang lingkup jasa
pengangkutan batubara menjadi jasa
pertambangan terintegrasi. Sedangkan,
fokus kapasitas teknik dilakukan melalui
penambahan alat berat yang dapat
diandalkan untuk mendukung bisnis
konstruksi dan pertambangan, serta inovasi
pada formwork yang melahirkan Presisi
Formwork (Preform), yang dikembangkan
melalui kerja sama dengan Kumkang Kind
Co Ltd, Korea Selatan.

PP Presisi develops its established
foundation through continuous business
transformation. In 2018, PP Presisi is
focused on improving its engineering
capability and engineering capacity in both
organic and inorganic manner by referring
to value creation. Focus on engineering
capability was carried out by establishing
erector business line and improvement
of the Company’s engineering capability
through PT Lancarjaya Mandiri Abadi, a
Subsidiary, and expanding scope of business
of coal hauling services into integrated
mining services. On the other hand, focus
on engineering capacity was carried out
through additional purchase of reliable new
heavy equipment to support construction
and mining businesses, and innovation on
formwork that resulted in the establishment
of Presisi Formwork (Preform), developed
through cooperation with Kumkang Kind
Co, Ltd, South Korea.



PP Presisi berada di posisi terdepan dalam pembangunan
infrastruktur Indonesia dengan basis pelanggan terdiversifikasi

dengan klien berkualitas tinggi.

PP Presisi is at the forefront of Indonesia’s infrastructure
development with a diversified customer base and high-quality

clients.

Keuntungan Lebih Baik
Better Profit

Menambah Nilai bagi
Pemangku Kepentingan
Added Value for the
Stakeholders

Tingkat Kesehatan
Keuangan Lebih Baik
Better Financial
Soundness Level

Meningkatkan kapasitas
keuangan.

Mengoptimalisasi
alat berat.
Increases financial
capacity.

Optimizes heavy
equipment.
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Meningkatkan
kapabilitas sumber daya
manusia.

Upgrades human
resources capabilities.

Tentang PT PP Presisi Tbk
About PT PP Presisi Tbk

Tahun
Years

Membangun Negeri
Building the Nation

Menerapkan centralize
supply chain management,
teknologi informasi, dan
peralatan berteknologi.

Implements centralized
supply chain management,
information technology,
and technological
equipment.
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Proyek Pemerintah

Government Project

Sinergi Entitas Induk
Parent Entity Synergy
(PT PP (Persero) Tbk)

Proyek Swasta
Private Projects

Meningkatkan tata kelola
perusahaan
yang berkelanjutan.

Improves sustainable
corporate governance.
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Keunggulan Kompetitif
Competitive Edge

Bisnis

Business

* Mengintegrasikan seluruh kapabilitas yang dimiliki melalui one stop solution, sehingga
memberikan nilai tambah bagi pelanggan;
* Memiliki kapabilitas non-konstruksi yang terus dikembangkan sebagai bagian dari mitigasi
. risiko siklus bisnis;
Didukung oleh kapasitas alat berat;
Selalu berinovasi;
Green contractor,
Memiliki Quick Response Unit dalam menangani permasalahan di lapangan;
Memiliki kualitas yang telah diakui secara nasional dan internasional dalam proyek-proyek
strategis nasional;
* Mengutamakan keselamatan kerja dalam setiap proses bisnis;
* Memiliki sumber daya manusia yang berkompeten;
» Didukung oleh sistem yang terintegrasi melalui penerapan System Application and Processing
(SAP) dan Sistem Informasi Manajemen Akuntansi Perusahaan (SIMAP);
* Menjalankan praktik tata kelola perusahaan yang baik secara berkesinambungan didukung
oleh Sistem Anti Penyuapan; dan
* Membangun keunggulan kompetitif dengan menetapkan segmentasi pasar, melakukan
diferensiasi produk/jasa ke jasa pertambangan, serta menerapkan cost leadership untuk
memperluas posisi Perseroan.

* Integrates all capabilities through a one stop solution, thus providing added value for the
customers;

» Have non-construction capabilities that are continuously developed as part of the business
cycle risk mitigation;

* Heavy equipment supports;

¢ Continuous innovation;

¢ Green contractor;

Have a Quick Response Unit to handle problems in the field;

Has a nationally and internationally-recognized quality in working national strategic projects;

Prioritizing work safety in every business process;

Have competent human resources;

e Supported by an integrated system through the implementation of System Application and
Processing (SAP) and Company Accounting Management Information System (SIMAP);

* Implement sustainable good corporate governance practices supported by an Anti-Bribery
System; and

» Building acompetitive advantage by determining market segmentation, conducting products/
services differentiation to mining services, and implementing cost leadership to expand the
Company’s position.

¢

Keuangan

Finance

» Tidak memiliki turnkey project;

* Pembayaran via Surat Kredit Berdokumen Dalam Negeri (SKBDN);

« Profitabilitas yang lebih tinggi dari capaian industri konstruksi tahun 2021;

« Arus kas operasi yang positif dengan didukung oleh manajemen kas yang kuat; dan

* Mempertimbangkan rasio likuiditas Perseroan masih dalam batas standar covenant
perbankan.

» Zero turnkey projects;

* Payment via Domestic Letter of Credit (SKBDN);

» Higher profitability compares to construction industry in general in 2021,

» Positive operating cash flow supported by a strong cash management; and

» Considering that the Company’s liquidity ratio is still within the standard limitation of
banking covenants.

—
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Perolehan Kontrak Baru per 31 Desember 2021
New Contracts Received as of 31 December 2021

Lini Bisnis

Business Lines

Civil Work

Structure Work

Mining Services

Production Plant

Heavy Equipment Rental

Grup — Non-Grup Pemberi Kerja
Group - Non-Group Project Owner

13,0% 87,0% 16,0%
Non-Pemerintah Pemerintah
Grup Non-Grup (Swasta dan BUMN) (Ant_;qaran Pendapatan dan
Group Non-Group Non-government (Private Belanja Negara serta :Anqqaran
and SOEw) Pendapatan dan Belanja Daerah)

Government (State Budget
and Provincial Budget)

Perolehan Kontrak Baru RP
New Contract Acquired ’ triliun / trillion
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Proyek Mining Services
Mining Services Projects
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Mining Contractor
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Hauling Road Development

Hauling Road Maintenance

Jetty and Port Development

Stockyard Development

PIT Development



Pencapaian di Tahun 2021

Achievement in 2021

Total Aset
Total Assets

= iR \77

Total Liabilitas Total Ekuitas Pendapatan Bersih
Total Liabilities Total Equity Net Revenue

RP7,0

4] Re3,0  Re2,8

"P6,8

triliun / trillion

P3,9 r2,8 P23

triliun / trillion triliun / trillion triliun / trillion

Pendapatan Penyewaan Alat Berat
Heavy Equipment Rental Revenue miliar / billion

T
Rr160,9 kp240,3

Pendapatan Ready Mix
Ready Mix Revenue miliar / billion

R
RP248,8 RP139,2

Pendapatan Konstruksi
Construction Revenue miliar / billion

220
Rr2.397,5 P1.957,5
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Roadmap Transformasi Usaha
Business Transformation Roadmap

Konstruksi

-~
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PRESISI
Klasterisasi Bisnis
Business Grouping

Heavy Equipment Rental \
/\.

- ) LINI BISNIS
Mining Services
TERINTEGRASI
Integrated Business
Lines

Production Plant Terinteg rasi untuk Me|ayani Structure Work
Integrated to Serve

Non-Konstruksi

Civil Work

v
Infrastruktur Jasa Pertambangan
Infrastructure Mining Service
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( pp\ -
8 \ / PT PP Presisi Tbk > Laporan Tahunan 2021
N~

PRESISI



HORIZON

e

HORIZON

HORIZON

©

HORIZON

©

Integrated Mining Construction in Regional (2021-2023)

* Meningkatkan kapasitas jasa pertambangan -
terintegrasi;

* Meningkatkan kapasitas jasa konstruksi secara
komprehensif;

* Meningkatkan posisi sebagai kontraktor utama; -
dan

* Mengembangkan kerja sama strategis dengan -
pelaku usaha, baik nasional maupun internasional.

Increasing integrated mining services capacity;
Increasing  construction  services
comprehensively;

Improving our position as the main contractor;
and

Developing strategic cooperation with national
and international business actors.

capacity

Integrated Construction in Regional (2019-2023)

Memasuki peran sebagai kontraktor utama; .
* Menguatkan fundamental jasa pertambangan; .
* Mengembangkan dan memperluas bisnis non- ¢
konstruksi dengan cara:
a. Merambah bisnis pengerukan melalui sinergi
antar Badan Usaha Milik Negara (BUMN);
b. Merambah bisnis transportasi dan logistik; dan
c. Meningkatkan kapabilitas Perseroan di sektor
non-konstruksi dan lainnya.
* Mengembangkan kerja sama strategis dengan -
pelaku usaha regional dan global.

Entering the role as the main contractor;
Strengthening mining services fundamentals;
Developing and expanding non-construction
business by:
a. Exploring dredging business through synergy
with other State-Owned Enterprises (SOEs);
b. Entering transportation and logistics business; and
c. Improving the Company’s capabilities in the
non-construction and other sectors.
Developing strategic alliances with regional and
global players.

Leading Integrated Construction (2016-2018)

* Merambah lini bisnis civil work dan foundation
untuk mendukung bisnis civil work, sehingga
Perseroan mampu  memberikan layanan
pekerjaan konstruksi terintegrasi 7 kapabilitas
yang dimiliki yaitu civil work, ready mix,
foundation, formwork, erector, heavy equipment
rental, dan mining services;

* Mengakuisi PT Lancarjaya Mandiri Abadi untuk -
pertumbuhan inorganik;

¢ Melakukan penawaran umum perdana °
saham pada Bursa Efek Indonesia sebanyak
2.351.221.000 lembar saham atau 23% modal
ditempatkan dan disetor penuh;

* Merambah bisnis jasa pertambangan; .

* Melakukan formwork menjadi preform; .

* Merambah bisnis erector; .

* Meningkatkan bisnis pengangkutan batubara -
menjadi jasa pertambangan terintegrasi;

* Memperluas pasar melalui sinergi antar BUMN
serta sektor swasta; dan

* Meningkatkan kemampuan dan kapasitas teknik ¢
dalam bidang konstruksi dengan mengakuisisi
perusahaan yang bergerak dalam bidang earth
work serta merambah bisnis mekanikal kelistrikan
untuk bangunan tipe bertingkat tinggi.

Entering civil work and foundation business
lines to support the civil work business, thus
the Company is able to provide an integrated
construction works through our 7 capabilites,
i.e., civil work, ready mix, foundation, formwork,
erector, heavy equipment rental, and mining
servies;

Acquiring PT Lancarjaya Mandiri Abadi as
inorganic growth;

Conducted Initial Public Offering in the
Indonesian  Stock Exchange by offering
2,351,221,000 shares or 23% of issued and paid-
up capital;

Entering the mining services business;

Creating innovation on formwork to preform;
Entering erector business;

Improving coal hauling business to become an
integrated mining service;

Expanding market through synergy with other
SOEs as well as private sector; and

Improving techincal capability and capacity in the
construction sector by acquiring companies that
engages in the earth work business as well as
entering electricity mechanical business for high-
rise buildings.

Medium-Scale Construction and Rental (2013-2015)

* Meningkatkan full system structures-based -
formwork yang kualitasnya telah diterima oleh
BUMN lain dan perusahaan swasta; dan

* Merambabh lini bisnis ready mix (model business to  *
business).

Improvement of the full system structure-based
formwork wheres its quality has been accepted
by other SOEs and private companies; and
Entering the ready-mix business (business to
business model).

Small Scale Construction and Rental (2004-2012)

* Menyewakan alat berat dan formwork; .

* Memperluas pasar ke BUMN lain dan perusahaan
swasta; dan

* Meningkatkan lingkup kerja dari formwork ke full -+
system structures.

Heavy equipment rental and formwork;
Expanding market to other SOEs and private
companies; and

Improving the scope of work from formwork to
full system structures.
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Consolidated Statements of
Financial Position
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Rasio Keuangan
Financial Ratios

Struktur Modal dan Kebijakan
Manajemen
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Ikatan Material untuk
Investasi Barang Modal

Material Commitment for
Capital Goods Investment
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155 Program Kepemilikan Saham
oleh Karyawan dan/atau
Manajemen yang Dilaksanakan
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Implementation of Guideline for
Governance of Public Companies

Pernyataan dan Praktik Bad
Corporate Governance
Declaration and Practices of Bad
Corporate Governance

TANGGUNG JAWAB
SOSIAL PERUSAHAAN
Corporate Social
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KILAS KINERJA

Performance Highlights

Total Aset
Total Assets
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Total Ekuitas
Total Liabilities

Pendapatan Bersih
Net Revenue

Total Karyawan
Total Employees

Penilaian Penerapan GCG
Assessment of GCG Implementation
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2 Kilas Kinerja
Performance Highlights

Ikhtisar Kinerja Keuangan
Financial Performance Highlights

(dalam miliar Rupiah, kecuali dinyatakan lain / in billion Rupiah, unless otherwise stated)

I Uraian ‘ 2017 ‘ 2018 ‘ 2019 ‘ 2020 ‘ 2021 ‘ Description

Laporan Posisi Keuangan Konsolidasian Consolidated Statements of Financial Position
Total Aset Lancar 2.661,1 31188 45427 38661 42174 Total Current Assets
Total Aset Tidak Lancar 24645 313712 32181 29011 28123 Total Non-Current Assets
Total Aset 51256 62560 77609 67672  7.029.6 Total Assets
Total Liabilitas Jangka Pendek 14082 17408 34339 29507 36201 Total Current Liabilities
Total Liabilitas Jangka Panjang 12772 16784 11649 9746 4303 Total Non-Current Liabilities
Total Liabilitas 26854 34192 45988 39252 40504 Total Liabilities
Total Ekuitas 2440, 28368 31621 28420 29793 Total Equity
Ekuitas yang Dapat Diatribusikan kepada: Equity Attributable to:

Pemilik Entitas Induk 19930 22823 25182 21730 22452 Owners of the Parent Entity

Kepentingan Non-Pengendali 447,2 5544 6439 6690 7341 Non-Controlling Interests
Total Liabilitas dan Ekuitas 51256 62560 77609 67672  71.029,6 Total Liabilities and Equity
Ilzz[:lzl;a"rzila.:it;iRuqi dan Penghasilan Komprehensif Lain g:E:;Qi?:%tsﬁztreg:];:ef;gg:
Income
Pendapatan 18163 3056 38533 23370 28072 Revenue
Harga Pokok Pendapatan (13704)  (23083) (3.0029) (1.8946) (23549) Cost of Revenue
Laba Kotor 4459 7433 8504 4424 4523 Gross Profit
Bagian Laba Ventura Bersama - - - 514 97 Share in Profit of Joint Venture
Beban Usaha (57,0) (830)  (703)  (491)  (668) Operating Expenses
Laba Sebelum Pajak Penghasilan 2574 4466 4538 1213 1568 Profit Before Income Tax
(Beban) Pajak Penghasilan (12,8) (143)  (46) (15  (10,0) Income Tax (Expense)
Bi';';f'éﬁ':sz.hkﬂiigii" yang a4l 4323 4393 {159 1468 Total Profit for the YearAttributa!;Ioe:

Pemilik Entitas Induk 188,3 3264 3313 586 769 Owners of the Parent Entity

Kepentingan Non-Pengendali 56,2 1059 1080 573 69.9 Non-Controlling Interests

Pemilik Entitas Induk 190,6 3458 3338 623 839 Owners of the Parent Entity

Kepentingan Non-Pengendali 56,6 123,3 110,7 58,9 73,7 Non-Controlling Interests
I;:gzr?)er Saham Dasar (dalam Rupiah 412 32,0 32,0 57 75 Basic Earnings per Share (Fuc:]I‘ARr:;:E;
EBITDA 583,9 9269 11868 9075 9370 EBITDA
Laporan Arus Kas Konsolidasian Consolidated Statement of Cash Flows
Arus Kas dari Aktivitas Operasi 351,1 3209 1433 2405 2490  Cash Flow from Operating Activities
Arus Kas untuk Aktivitas Investasi (L6571)  (9603)  (4104)  (1939)  (411) Cash Flow for Investing Activities

—~
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Tinjauan Pendukung Bisnis
Business Support Overview

Tata Kelola Perusahaan
Good Corporate Governance

Tanggung Jawab Sosial Perusahaan
Corporate Social Responsibility

Ekuitas (X)

I Uraian 2017 ‘ 2018 ‘ 2019 ‘ 2020 ‘ 2021 ‘ Description I
A s AT AT R ckee | ASNG | 158 185,3 (461,0) (87,2) e
g:;\aa::el\(r;fenurunan) Bersih Kas dan 905,5 5015 (81,8) (414.4) 120,7 Net Increase (Decreé:aasseh) Ii-:nqﬁieilsar;eanrlg
Saldo Kas dan Setara Kas pada Awal Tahun 21,0 1.132,5 630,9 549,1 134,7 Cash and Cash Equivalents Beginning
Saldo Kas dan Setara Kas pada AkhirTahun ~ 1.132,5 6309 5491 1347 2554 Cash and Cash Equivalents Ending
Rasio Keuangan* Financial Ratio*
Pertumbuhan Pendapatan (%) 389,3 680 263 (394) 201 | Revenue Growth (%)
Margin Laba Bruto (%) 24,5 244 221 189 161 Gross Profit Margin (%)
Margin Laba Usaha (%) 21,4 26 202 190 166 Operating Profit Margin (%)
Margin Laba Bersih (%) 10,4 107 86 25 27 Net Profit Margin (%)
Margin EBITDA (%) 32,1 304 308 388 334 EBITDA Margin (%)
Rasio EBITDA terhadap Beban Bunga (X) 65 55 55 a1 a7 EBITDA to Interest Ratio (X)
Rasio Utang terhadap EBITDA (X) 08 15 15 21 23 Net Debt to EBITDA Ratio (X)
Rasio Laba Bersih terhadap Total Aset (%) 37 52 43 09 1 Net Profit to Total Assets Ratio (%)
Rasio Laba Bersin terhadap Total Ekuitas (%) 9.4 143 132 21 26 Net Profit to Total Equity Ratio (%)
Rasio Lancar (X) 19 18 13 13 12 Current Ratio (X)
E:Zii;’a':‘?gfjiba“ Eebuiee ipheE o - gy 09 09 07 07 Debt to Total Equity Ratio (X)
Rasio Total Liabilitas terhadap Total Aset (X) 0,5 0,5 0,4 0,6 0,6 Total Liabilities to Total Assets Ratio (X)
Rasio Total Liabilitas terhadap Total 13 12 15 14 14 Total Liabilities to Total Equity Ratio (X)

* Perhitungan laba bersih menggunakan laba bersih yang diatribusikan kepada pemilik Entitas Induk.
* Calculation of net profit uses net profit attributable to owners of the Parent Entity.

— Total Aset

= Total Assets

©

Total Liabilitas

%  Total Liabilities

dalam miliar Rupiah / in billion Rupiah

2017

2018

2019

2020

2021

5.125,6 2017
6.256,0 2018
7.760,9 2019
6.767,2 2020
7.029,6 2021

dalam miliar Rupiah / in billion Rupiah

.,
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> Kilas Kinerja
Performance Highlights

Laporan Manajemen
Management Report

Profil Perusahaan
Company Profile

Analisis dan Pembahasan Manajemen
Management Discussion and Analysis

Total Ekuitas
Total Equity

31
Rp
e

Pendapatan
Net

2017

2018

2019

2020

2021

dalam miliar Rupiah / in billion Rupiah

2.440,1

2.836,8

3.162,1

2.842,0

2.979,3

2017

2018

2019

2020

2021

dalam miliar Rupiah / in billion Rupiah

1.816,3

3.051,6

3.853;3

2.337,0

2.807,2

A

Jumlah Laba Tahun Berjalan
Total Profit for the Year

©

e

EBITDA

2017

2018

2019

2020

o [ 83

dalam miliar Rupiah / in billion Rupiah

2445

432,3

439,3

15,9

146,8

2017

2018

2019

2020

2021

Ikhtisar Kinerja Operasional

Operations Performance Highlights

Berdasarkan Kinerja Lini Bisnis
Based on Business Line Performance

Ty

dalam miliar Rupiah / in billion Rupiah

583,9

926,9

1.186,8

907,5

937,0

(dalam miliar Rupiah / in billion Rupiah)

Uraian 2017 2018 2019 2020 2021 Description
Penyewaan Alat Berat 240,7 382,5 3751 240,3 160,9 Heavy Equipment Rental
Ready Mix 163,3 185,4 224.,6 139,2 248,8 Ready Mix
Konstruksi 1.412,3 2.483,7 3.253,6 1.957,5 2.397,5 Construction
Total Pendapatan 1.816,3 3.051,6 3.853,3 2.337,0 2.807,2 Total Revenue

N,
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Tinjauan Pendukung Bisnis
Business Support Overview

Tata Kelola Perusahaan
Good Corporate Governance

Tanggung Jawab Sosial Perusahaan
Corporate Social Responsibility

Penyewaan Alat Berat
Heavy Equipment Rental

T

i Ready Mix

dalam miliar Rupiah / in billion Rupiah

dalam miliar Rupiah / in billion Rupiah

2017 240,7 163,3

2018 382,5 185,4

2019 3751 224,6

2020 240,3 139,2

2021 160,9 248,8
Konstruksi

L)

Construction

dalam miliar Rupiah / in billion Rupiah

Berdasarkan Kinerja Organisasi
Based on Organization Performance
Uraian 2017 2018 2019 2020 2021 Description
Jumlah Karyawan 126 197 222 290 313 Total Employees
Penilaian Penerapan GCG - 77.628 82.017 86.698 88.395 GCG Implementation Assessment
“’ Jumlah Karyawan . Penilaian Penerapan GCG
Total Employees s GCG Implementation Assessment
2017 - 126

N,
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> Kilas Kinerja
Performance Highlights

Ikhtisar Kinerja Saham
Share Performance Highlights

I;z:irg:\ Volume Total Saham Beredar | Kapitalisasi Pasar
. Perdagangan (Lembar Saham) (triliun Rupiah)
Periode ;
period Tertinggi Terendah Penutupan Trade Total Outstanding Market
Highest Lowest Closing Volume Shares Capitalization
(Rp) (Rp) (Rp) (Lot) (Shares) (trillion Rupiah)
2021
Triwulan / Quarter| 280 194 194 . 8.429.032 10.224.271.000 2,0
Triwulan / Quarterl 204 150 154 5.279.364 10.224.271.000 1,6
Triwulan / Quarterl 228 155 220 10.853.746 10.224.271.000 2,2
Triwulan/ Quarter IV 234 172 174 8.847.083 10.224.271.000 1,8
2020
Triwulan / Quarter| 254 78 9% 8.236.233 10.224.271.000 1,0
Triwulan / Quarter Il 216 % 190 12.218.223 10.224.271.000 19
Triwulan / Quarter il 204 133 136 6.322.338 10.224.271.000 14
Triwulan / Quarter IV 290 139 262 27.086.342 10.224.271.000 27
Volume Perdagangan (Lembar Saham) Harga Penutupan (Rp)
Trading Volume (Share) Closing Price (Rp)
350.000.000 350
300.000.000 300
250.000.000 250
200.000.000 L 200
150.000.000 150
100.000.000 100
50.000.000 50
0
0

S o L & e S © I N R N S SRS
FEE @y TP @@ TEE
2020

Volume Perdagangan (Lembar Saham)
Trading Volume (Share)
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Aksi Korporasi
Corporate Action

Sepanjang tahun 2021, Perseroan tidak melakukan

aksi korporasi, seperti pemecahan saham (stock split),

penggabungan saham (reverse stock), dividen saham,
saham bonus, perubahan nilai nominal saham, penerbitan
efek konversi, serta penambahan dan pengurangan modal.

Berdasarkan hal tersebut, tidak terdapat informasi mengenai:

1. Tanggal pelaksanaan aksi korporasi;

2. Rasio pemecahan saham (stock split), penggabungan saham
(reverse stock), dividen saham, saham bonus, jumlah efek
konversi yang diterbitkan, dan perubahan nilai nominal saham;

3. Jumlah saham beredar sebelum dan sesudah aksi korporasi;

Jumlah efek konversi yang dilaksanakan; dan

5. Harga saham sebelum dan sesudah aksi korporasi.

>

Throughout 2021, the Company did not conduct any corporate
actions such as stock splits, reverse stock split, share dividends,
bonus shares, changes in par value of shares, issuance
of convertible securities, as well as capital additions and
deductions. Based on this, there is no information regarding:

1. Date of the corporate action execution;

2. Theratio of stock splits, reverse stock split, share dividends,
bonus shares, the number of convertible securities issued,
and changes in par value of shares;

3. Total outstanding shares before and after corporate action;
Total of convertible securities executed; and

5. Share price before and after corporate action.

Aktivitas Perdagangan Saham

Share Trading Activity

Perseroan tidak melakukan aktivitas perdagangan saham
selama tahun 2021 terkait:

1. Perdagangan saham dihentikan sementara; dan

2. Penghapusan pencatatan saham dalam tahun buku.

The Company did not conduct any share trading activity in
2021 in relation to:

1. Temporary suspension of share trading; and

2. Delisting during the fiscal year.

Informasi Obligasi, Sukuk dan/atau

Obligasi Konversi

Bonds, Sukuk, and/or Convertible Bonds

Sampai dengan tahun 2021, Perseroan belum menerbitkan
obligasi, sukuk, dan/atau obligasi konversi yang beredar
(outstanding). Dengan demikian, Perseroan tidak memiliki
informasi mengenai obligasi, sukuk, dan/atau obligasi konversi
yang beredar (outstanding), tingkat bunga/imbalan, tanggal
jatuh tempo, dan peringkat obligasi/sukuk tahun 2020 dan 2021.

As of 2021, the Company has not issued any outstanding
bonds, sukuk, and/or convertible bonds. Accordingly, the
Company does not have any information regarding outstanding
bonds, sukuk, and/or convertible bonds, interest/return rates,
maturity dates, and bond/sukuk ratings for 2020 and 2021.

~~,
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Laporan Manajemen

> Kilas Kinerja
Management Report

Performance Highlights

Peristiwa Penting 2021
2021 Important Events

25 FEBRUARI 2021
25 February 2021

PP Presisi Menjadi Kontraktor Tambang Nikel
PP Presisi Appointed to be a Nickel Mining Contractor

PP Presisi merambah bisnis tambang nikel sebagai kontraktor
tambang nikel pada Proyek Weda Bay untuk pekerjaan mining
development dari mulai jalan hauling, infrastruktur, dan stockpile
area yang merupakan perluasan dari pembangunan jalan hauling
yang sedang dilakukan. Weda Bay merupakan salah satu tambang
nikel terbesar di Indonesia yang berlokasi di Halmahera.

PP Presisi has entered the nickel mining business as a nickel mining
contractor at the Weda Bay Project for mining development work,
starting from hauling road, infrastructure and stockpile area projects,
which is an expansion of ongoing hauling road construction. Weda Bay
is one of the largest nickel mines in Indonesia, located in Halmahera.

12 MARET 2021
12 March 2021

PP Presisi Merambah Bisnis Baru sebagai Kontraktor Jasa
Pertambangan Nikel

PP Presisi Enters a New Business as Nickel Mining Service Contractor

PP Presisi memperoleh kontrak baru di bisnis jasa pertambangan nikel
pada Proyek Morowali untuk pekerjaan mining construction dari mulai
overburden removal dan ore hauling.

PP Presisi acquired a new contract in the nickel mining service business
at the Morowali Project for mining construction work starting from
overburden removal and ore hauling projects.

N,
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Profil Perusahaan
Company Profile

Analisis dan Pembahasan Manajemen
Management Discussion and Analysis

18 FEBRUARI 2021
18 February 2021

PP Presisi Bersinergi dengan Entitas Anak PT Lancarjaya Mandiri Abadi
PP Presisi Synergizes with its Subsidiary, PT Lancarjaya Mandiri Abadi

PP Presisi mendapatkan Proyek Pembangunan Jalan Tol Trans Sumatera,
Ruas Pekanbaru-Padang Seksi Padang Lubuk Alung-Sicincin Zona 1dan 2
melalui Entitas Anak PT Lancarjaya Mandiri Abadi.

PP Presisi acquired the Trans Sumatra Toll Road Construction Project,
Pekanbaru-Padang Segment, Padang Lubuk Alung-Sicincin Zone 1and 2
Sections via a Subsidiary, PT Lancarjaya Mandiri Abadi.

4 MARET 2021
4 March 2021

PP Presisi Bersinergi dengan Entitas Anak PT Lancarjaya Mandiri Abadi
PP Presisi Synergizes with its Subsidiary, PT Lancarjaya Mandiri Abadi

PP Presisi melalui Entitas Anak PT Lancarjaya Mandiri Abadi
memperoleh kontrak baru pada pekerjaan Kereta Api Pare-Pare.

PP Presisi via a Subsidiary, PT Lancarjaya Mandiri Abadi, acquired a new
contract for Pare-Pare Railway.




Tinjauan Pendukung Bisnis
Business Support Overview

21 APRIL 2021

Kunjungan Presiden Republik Indonesia ke Proyek Kawasan Industri
Terpadu Batang, Jawa Tengah

The Visit of the President of the Republic of Indonesia to Batang
Integrated Industrial Estate Project, Central Java

Presiden Republik Indonesia Bapak Joko Widodo bersama dengan
Menteri Pekerjaan Umum dan Perumahan Rakyat Bapak Basuki
Hadimuljono, Kepala Kementerian Investasi/Badan Koordinasi
Penanaman Modal (BKPM) Bapak Bahlil Lahadalia, Gubernur Jawa
Tengah Bapak Ganjar Pranowo melakukan kunjungan ke Proyek
Kawasan Industri Terpadu Batang, Jawa Tengah. Proyek tersebut
dikerjakan oleh PP Presisi sebagai sub kontraktor melalui sinergi dengan
Entitas Induk, PT PP (Persero) Tbk.

The President of the Republic of Indonesia Mr. Joko Widodo with the
Minister of Public Works and Public Housing Mr. Basuki Hadimuljono,
Head of the Ministry of Investment/Indonesian Investment Coordinating
Board (BKPM) Mr. Bahlil Lahadalia, Governor of Central Java Mr. Ganjar
Pranowo visited Batang Integrated Industrial Estate Project, Central
Java. The project was carried out by PP Presisi as a sub-contractor
through a synergy with the Parent Entity, PT PP (Persero) Tbk.

Tata Kelola Perusahaan
Good Corporate Governance

Tanggung Jawab Sosial Perusahaan
Corporate Social Responsibility

22 MARET 2021
22 March 2021

PP Presisi Mendapatkan Kontrak Baru Proyek Rekonstruksi Paved
Shoulder Taxiway - Sepinggan

PP Presisi Acquired a New Contract for Paved Shoulder Taxiway
Reconstruction Project - Sepinggan

Kontrak baru untuk pekerjaan Proyek Rekonstruksi Paved Shoulder
Taxiway - Sepinggan, PP Presisi bertindak sebagai kontraktor utama dalam
perbaikan taxiway pada Bandara Sepinggan-Balikpapan, Kalimantan Timur.

For the new contract of Paved Shoulder Taxiway Reconstruction Project
- Sepinggan, PP Presisi acts as the main contractor for taxiway repair at
Sepinggan Airport, Balikpapan, East Kalimantan.

10 MEI 2021
10 May 2021

PP Presisi Mendapatkan Kontrak Baru pada Proyek Smelter Grade
Alumina Refinery Mempawah

PP Presisi Acquired a New Contract for Smelter Grade Alumina
Refinery Project, Mempawah

Perseroan mendapatkan kontrak baru pada Proyek Smelter Grade
Alumina Refinery Mempawah dalam pekerjaan site development melalui
sinergi dengan Entitas Induk, PT PP (Persero) Tbk.

The Company acquired a new contract for Smelter Grade Alumina
Refinery Project, Mempawah for site development work through a
synergy with the Parent Entity, PT PP (Persero) Tbk.
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3 JUNI 2021
3 June 2021

PP Presisi Mendapatkan Kontrak Baru Proyek Cinere-Jagorawi Seksi 3 @

PP Presisi Acquired a New Contract for Cinere-Jagorawi Project -
Section 3

PP Presisi dan Entitas Anak PT Lancarjaya Mandiri Abadi bersama-
sama melaksanakan pekerjaan pembangunan Jalan Tol Cinere-
Jagorawi (Cijago) Seksi 3 dengan total nilai kontrak lebih dari Rp1
triliun. Pekerjaan jalan tol tersebut merupakan satu-satunya kontrak
jalan tol yang ditenderkan pada tahun 2021.

PP Presisi and its Subsidiary, PT Lancarjaya Mandiri Abadi, jointly
carried out the construction work of the Cinere-Jagorawi (Cijago)

- Section 3 Toll Road with a total contract value of more than Rp1
trillion. The toll road project was the only toll road contract tendered
in 2021.

Ground Breaking Ceremony Proyek Jalan Tol Cinere-Jagorawi Seksi 3
Ground Breaking Ceremony of Cinere-Jagorawi Toll Road Project
- Section 3

Seksi 3 ini merupakan bagian dari Tol Cinere-Jagorawi (Cijago)
yang dikembangkan oleh PT Translingkar Kita Jaya. Ground breaking
ceremony ini dihadiri oleh Menteri Pekerjaan Umum Bapak Basuki
Hadimuljono dan Kepala Badan Pengatur Jalan Tol Bapak Danang
Parikesit.

This Section 3 is part of the Cinere-Jagorawi (Cijago) Toll Road developed by
PT Translingkar Kita Jaya. The ground breaking ceremony was attended by
the Minister of Public Works Mr. Basuki Hadimuljono and the Head of the Toll
Road Requlatory Agency Mr. Danang Parikesit.
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31 MEI 2021
31 May 2021

PP Presisi melalui Entitas Anak PT Lancarjaya Mandiri Abadi
Memperoleh Proyek Provision Service of Earthworks Phase 2 Batuta
Chemical Industrial Park Project

PP Presisi through its Subsidiary, PT Lancarjaya Mandiri Abadi,
Acquired the Provision Service of Earthworks Phase 2 Batuta Chemical
Industrial Park Project

Proyek pembangunan Batuta Chemical Industrial Park Phase 2 ini
PT Lancarjaya Mandiri Abadi sebagai kontraktor utama dengan
lingkup pekerjaan meliputi pematangan lahan dan pembuatan
jalan utama untuk membangun Kawasan Industri Methanol di Desa
Sekerat, Kecamatan Bengalon, Kabupaten Kutai Timur, Provinsi
Kalimantan Timur. Pembangunan Kawasan Industri Methanol
tersebut rencananya akan dioperasikan oleh Batuta Chemical
Industrial Park bersama Air Product.

In this Batuta Chemical Industrial Park Phase 2 development project,
PT Lancarjaya Mandiri Abadi acts as the main contractor with the
scope of work covering land preparation and construction of the
main road to build a Methanol Industrial Estate in Sekerat Village,
Bengalon District, East Kutai Regency, East Kalimantan Province. In
the future, the Methanol Industrial Estate shall be operated by Batuta
Chemical Industrial Park with Air Product.




Tinjauan Pendukung Bisnis Tata Kelola Perusahaan Tanggung Jawab Sosial Perusahaan
Business Support Overview Good Corporate Governance Corporate Social Responsibility

9 JUNI 2021
9 June 2021

@® Rapat Umum Pemegang Saham Tahunan
Annual General Meeting of Shareholders

PP Presisi menyelenggarakan RUPS Tahunan di Auditorium Wisma
Subiyanto Lt. 1, JI. TB. Simatupang No. 57, Pasar Rebo, Jakarta Timur.
Pada RUPS Tahunan ini terdapat 5 agenda yang disetujui dan telah
dituangkan dalam pengumuman ringkasan Risalah RUPS Tahunan
Tahun Buku 2020.

PP Presisi held the AGMS at the Wisma Subiyanto Auditorium, FI. 1,

JI. TB. Simatupang No. 57, Pasar Rebo, East Jakarta. At this Annual
GMS, there were 5 agendas that have been approved and stated in the
announcement of the summary of the Annual GMS, Minutes for Fiscal
Year 2020.

Penerimaan Penghargaan BUMN Marketeers Awards 2021
Received BUMN Marketeers Awards 2021

Perseroan menerima penghargaan Bronze Winner BUMN Marketeers
Awards 2021 sebagai The Most Promising Company in Strategic
Marketing.

The Company received the Bronze Winner in BUMN Marketeers
Awards 2021 as The Most Promising Company in Strategic
Marketing.

30JUNI 2021
30 June 2021

Perolehan Kontrak Baru Pekerjaan Overlay Runway Tapering Stopway ®
Peningkatan Fasilitas Mengakomodir A330 dan Pemenuhan Fasilitas
Sisi Udara Tahap 1 di Bandara Sentani-Jayapura

PP Presisi Acquired a New Contract for Overlay Runway Tapering
Stopway Facilities Improvement to Accommodate A330s Aircraft
and Fulfillment of Phase 1 of Airside Facilities at Sentani-
Jayapura Airport

PP Presisi mendapatkan proyek pekerjaan rekonstruksi dan perluasan
pada Bandara Sentani-Jayapura dari mulai overlay, perluasan,
rekonstruksi sampai dengan peningkatan fasilitas di bandara tersebut.

PP Presisi acquired reconstruction and expansion project at Sentani-
Jayapura Airport, starting from overlays, expansions, reconstructions to
improving facilities at the airport.

13 JULI 2021
13 July 2021

@ Perolehan Kontrak Baru Proyek Rehab Pamanukan-Palimanan
PP Presisi Acquired a New Contract for the Pamanukan-
Palimanan Rehab Project

PP Presisi berhasil mendapatkan kontrak baru sebagai kontraktor
utama pada Proyek Rehabilitasi Jalan Pamanukan-Sewo-Lohbener-
Jatibarang-Palimanan pada segmen efektif sepanjang 12,27 km.

PP Presisi successfully acquired a new contract as the main
contractor for the Pamanukan-Sewo-Lohbener-Jatibarang-
Palimanan Road Rehabilitation Project in a 12.27 km-long road
segment.
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28 JULI 2021
28 July 2021

Melakukan Benchmark Manajemen Peralatan
PP Presisi oleh PT Waskita Karya (Persero) Tbk

PT Waskita Karya (Persero) Tbk Performed Benchmarking on
PP Presisi’s Equipment Management

PT Waskita Karya (Persero) Tbk melakukan benchmark kepada
PP Presisi dalam pengelolaan peralatan, sehingga memenuhi
standar yang baik.

PT Waskita Karya (Persero) Tbk performed benchmarking to PP Presisi
for equipment management, to meet good standards.

20 AGUSTUS 2021
20 August 2021

PP Presisi Selesaikan Lintasan Sirkuit Mandalika sesuai Standar
Internasional

PP Presisi Completed Mandalika Circuit Tracks in accordance to
the International Standard

PP Presisi berhasil menyelesaikan Lintasan Sirkuit Mandalika
sepanjang 4,3 km sesuai dengan Standar Internasional yang
dikeluarkan oleh Federation Internationale de Motocyclisme. Lintasan
Sirkuit Mandalika merupakan bagian dari Proyek Pembangunan
Kawasan Sirkuit Mandalika-Lombok yang rencananya akan digunakan
dalam ajang balap Super Bike dan MotoGP tahun 2022.

PP Presisi successfully completed the 4.3 km Mandalika Circuit Track
in accordance with the International Standard issued by the Federation
Internationale de Motocyclisme. The Mandalika Circuit Track is part

of the Mandalika-Lombok Circuit Area Development Project which

is planned to be used in the Super Bike and MotoGP racing events in
2022.
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30 JULI 2021
30 July 2021

PP Presisi melalui Entitas Anak PT Lancarjaya Mandiri Abadi
akan Membangun Infrastruktur Pertambangan di Jambi

PP Presisi through its Subsidiary, PT Lancarjaya Mandiri Abadi
Will Build Mining Infrastructures in Jambi

PT Lancarjaya Mandiri Abadi menandatangani MoU dengan
PT Putra Bulian Properti dan PT Wahana Catur Mas. MoU
ini merupakan langkah awal dari kerja sama pembangunan
infrastruktur pertambangan di Jambi.

PT Lancarjaya Mandiri Abadi signed an MoU with PT Putra Bulian
Properti and PT Wahana Catur Mas. This MoU is the first step of a
cooperation in the development of mining infrastructures in Jambi.




23 AGUSTUS 2021
23 August 2021

PP Presisi melalui Entitas Anak PT Lancarjaya Mandiri Abadi
Memperoleh Kontrak Baru pada Proyek Pembangunan Jalan
Hauling PT Triaryani Jambi

PP Presisi through its Subsidiary, PT Lancarjaya Mandiri Abadi,
Acquired a New Contract on Hauling Road Construction Project at
PT Triaryani Jambi

PT Lancarjaya Mandiri Abadi ditunjuk sebagai kontraktor pada
Proyek Pembangunan Jalan Hauling PT Triaryani Jambi untuk
konstruksi pengembangan infrastruktur pengangkutan batubara
sepanjang 92 km jalan angkut terintegrasi sampai di lokasi fasilitas
jetty.

PT Lancarjaya Mandiri Abadi was appointed as the contractor for the

PT Triaryani Jambi Hauling Road Construction Project for the
construction of coal transportation infrastructure development in

form of 92 km integrated haul road to the jetty facility location.

7 OKTOBER 2021
7 October 2021

Penerimaan Penghargaan GRC TOP Awards 2021
Acceptance of GRC TOP Awards 2021

PP Presisi memperoleh penghagaan GRC TOP Awards 2021

#4 Stars yang diselenggarakan oleh TOP Business. Penghargaan
tersebut diperoleh PP Presisi yang berkomitmen dalam
implementasi GRC dengan memiliki infrastruktur keorganisasian
yang memadai serta berupaya dengan sejumlah strategi responsif
yang telah dilakukan dalam menghadapi new normal.

PP Presisi received the GRC TOP Awards 2021 #4 Stars which was
organized by TOP Business. The award was received by PP Presisi
who are committed in implementing GRC by having adequate
organizational infrastructure and implementing a number of
responsive strategies in navigating the new normal era.

22 SEPTEMBER 2021

Rapat Umum Pemegang Saham Luar Biasa
Extraordinary General Meeting of Shareholders

PP Presisi menyelenggarakan RUPS Luar Biasa di Plaza PP,
Auditorium Wisma Subiyanto Lt. 1, JI. TB. Simatupang No. 57,
Pasar Rebo, Jakarta Timur, dengan agenda utama persetujuan
perubahan pengurus Perseroan.

PP Presisi held an EGMS at Plaza PP, Wisma Subiyanto Auditorium,

FI.1, JI. TB. Simatupang No. 57, Pasar Rebo, East Jakarta, with the main
agenda of approval of changes to the Company’s Management.
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21 OKTOBER 2021
21 October 2021

Dukungan dalam Percepatan Vaksinasi Covid-19
Support in Accelerating Covid-19 Vaccination

PP Presisi dan PT Lancarjaya Mandiri Abadi melakukan vaksinasi
Covid-19 kepada karyawan dan masyarakat setempat bekerja sama
dengan Puskesmas setempat.

PP Presisi and PT Lancarjaya Mandiri Abadi carried out Covid-19

vaccinations for employees and local community in collaboration
with the local Puskesmas.

11 NOVEMBER 2021

Paparan Publik

Public Expose

PP Presisi menyelenggarakan Paparan Publik di Plaza PP, Auditorium
Wisma Subiyanto Lt. 1, JI. TB. Simatupang No. 57, Pasar Rebo, Jakarta
Timur. Paparan publik ini berupa company update dan strategi
Perseroan ke depan.

PP Presisi held a Public Expose at Plaza PP, Wisma Subiyanto
Auditorium, FI. 1, JI. TB. Simatupang No. 57, Pasar Rebo, East
Jakarta. This public expose conveyed Company’s updates and
future strategies.
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Analisis dan Pembahasan Manajemen
Management Discussion and Analysis

Profil Perusahaan
Company Profile

14 OKTOBER 2021
14 October 2021

Penerimaan Penghargaan TJSL & CSR Awards 2021
Acceptance of TJSL Awards & CSR Awards 2021

PP Presisi menerima penghargaan TJSL & CSR Awards 2021

Pilar Ekonomi #4 Stars yang diselenggarakan oleh BUMN Track.
Penghargaan tersebut merupakan penghargaan yang diberikan
kepada Perseroan yang berkomitmen dalam memberikan kepedulian
terhadap masyarakat dan lingkungan.

PP Presisi received the TJSL & CSR Awards 2021 Economy Pillar
#4 Stars which was organized by BUMN Track. This award is given
to companies committed to taking care of the community and the
environment.

4 NOVEMBER 2021

Best of the Best Awards
PP Presisi menerima penghargaan The Best 50 Public Listed
Companies 2021 dari Forbes Indonesia.

PP Presisi received The Best 50 Public Listed Companies 2021 award
from Forbes Indonesia.




Penghargaan dan Sertifikasi
Awards and Certifications

Penghargaan
Awards

Bronze Winner

The Most Promising
Company in Strategic
Marketing Kategori Anak
Perusahaan

The Most Promising
Company in Strategic
Marketing in Subsidiary
Category

Tanggal / Date
9 Juni / June 2021

Penyelenggara / Award Presenter
BUMN Marketers Awards 2021

PP Awards 2021

Juara Il Buku Karya Konstruksi
“Kepingan dari Austria di Manikin
(Metode Galian Terowongan)”
Second Place in Book of Construction

Works “Pieces from Austria in Manikin
(Tunnel Excavation Method)”

Tanggal / Date
25 Agustus / August 2021

Penyelenggara / Award Presenter

PT PP (Persero) Tbk

PP Awards 2021
Juara | KC Awards Kategori Best
Learner Unit Bisnis Anak Perusahaan

First Winner of KC Awards for Best

Learner Category for Subsidiary’s
Business Unit

Tanggal / Date
25 Agustus / August 2021

Penyelenggara / Award Presenter

PT PP (Persero) Tbk

PP Awards 2021

Juara lll Kinerja Bisnis Ekselen
Kategori Kinerja Ekselen Anak
Perusahaan

Third Place in Excellent Business
Performance in Subsidiary’s Excellent
Performance Category

Tanggal / Date
25 Agustus / August 2021

Penyelenggara / Award Presenter
PT PP (Persero) Tbk

PP Awards 2021
Juara Il Kategori Khusus Kategori
Foto Best View Project

Second Place in the Special

Category for Best View Project
Photo Category

Tanggal / Date
25 Agustus / August 2021

Penyelenggara / Award Presenter
PT PP (Persero) Tbk

PP Awards 2021
Juara Best of the Best Kategori Best
Team Anak Perusahaan

Best of the Best Awards for

Subsidiary’s Best Team Category

Tanggal / Date
25 Agustus / August 2021

Penyelenggara / Award Presenter
PT PP (Persero) Tbk
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TopBusiness £.mee © G

SERTIFIKAT

PENGHARGAAN

TJSL & CSR Award 2021
Pilar Ekonomi % %%

Top GRC Award 2021
#stard

Tanggal / Date
7 Oktober / October 2021

Tanggal / Date
14 Oktober / October 2021

Penyelenggara / Award Presenter
Top Business

Penyelenggara / Award Presenter
BUMN Track

Best of the Best Awards

The Best 50 Public Listed
Companies 2021

Tanggal / Date
4 November 2021

Penyelenggara / Award Presenter
Forbes Indonesia

Sertifikasi

Certifications

BS EN ISO 45001:2018 BS EN ISO 9001:2015

Masa Berlaku / Validity Period Masa Berlaku / Validity Period

8 Februari 2021-24 Agustus 2022
8 February 2021-24 August 2022

Penyelenggara / Award Presenter

¢ The United Kingdom Accreditation
Service (UKAS) Management
System;

¢ International Accreditation Forum
(IAF); dan / and

< National Quality Assurance (NQA).
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24 Februari 2021-24 Agustus 2022
24 February 2021-24 August 2022

Penyelenggara / Award Presenter

* The United Kingdom Accreditation
Service (UKAS) Management
System;

¢ International Accreditation Forum
(IAF); dan / and

< National Quality Assurance (NQA).



Sistem Manajemen Keselamatan
dan Kesehatan Kerja dengan Hasil
Pencapaian: 92,16% untuk Kategori
Tingkat Lanjutan (166 Kriteria)

— BS EN IS0 14001:2015

Occupational Health and Safety
Management System with

Masa Berlaku / Valldlty Period Achievement Results: 92.16% for
25 Februari 2021-19 September 2022 AdvancediCategonyi(iceiCriteria)
25 February 2021-19 September 2022

Masa Berlaku / Validity Period

Penyelenggara / Award Presenter 22 April 2021-22 April 2024

* The United Kingdom Accreditation
Service (UKAS) Management Penyelenggara / Award Presenter
System: Kemen.terlan Ketgnagakerjaan

« International Accreditation Forum Republik Indonesia
(IAF); dan / and Indonesian Ministry of Labour

« National Quality Assurance (NQA).

SNI ISO 37001:2016 (Anti-Bribery

Management Systems - Requirments
with Guidance for Use)

Masa Berlaku / Validity Period
9 Juni 2021-9 Juni 2024
9 June 2021-9 June 2024

Penyelenggara / Award Presenter
Komite Akreditasi Nasional (KAN)

Keanggotaan Asosiasi
Association Membership

Asosiasi Kontraktor

Asosiasi Emiten Indonesia .
Indonesia

— Indonesian Public Listed

S ———) i Indonesian Contractor
ompanies Associatio KON Association

PR ST W R,

Skala Asosiasi Posisi Perseroan Skala Asosiasi Posisi Perseroan
Association Scale Company’s Status Association Scale Company’s Status
Nasional Anggota Nasional Anggota

National Member National Member
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Batching Plant Kawasan Industri Terpadu Batang / Batching Plant
for Batang Integrated Industrial Estate



LAPORAN
+ MANAJEMEN

Management Report

Di tengah pandemi yang masih

berlangsung, Perseroan mampu

meningkatkan posisi menjadi kontraktor

utama dan mencapai target melebihi

target yang diharapkan pada perolehan

kontrak baru. Penerapan strategi secara

- cepat dan tepat juga menghasilkan kinerja
yang lebih baik dibandingkan tahun 2020.

In the midst of the ongoing pandemic,

the Company was still able to improve its
position to become the main contractor and
. exceed the expected target in acquiring
new contracts. The implementation of

fast and precise strategies also resulted in
better performance compared to 2020.
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Laporan

Dewan Komisaris

Board of Commissioners Report

Pemegang Saham dan Pemangku Kepentingan yang Terhormat,

Esteem Shareholders and Stakeholders,

Segenap jajaran Dewan Komisaris PT PP Presisi Tbk dapat
berbangga atas performa Perseroan di tahun 2021. Di tengah
tantangan pandemi Covid-19 yang masih membatasi laju
perekonomian, Perseroan dapat mengoptimalisasi kinerja dari
setiap lini bisnis yang dijalankan dengan memanfaatkan sumber
daya yang dimiliki, terutama alat berat. Diversifikasi bisnis pada
jasa kontraktor pertambangan nikel pun telah berjalan dengan
efektif dan menunjukan pencapaian yang luar biasa. Upaya ini
semakin memantapkan posisi Perseroan sebagai penyedia jasa
konstruksi terintegrasi berbasis alat berat di tanah air.
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The Board of Commissioners of PT PP Presisi Tbk feel proud of
the Company’s performance in 2021. In the midst of Covid-19
pandemic challenges which is still limiting the economy pace,
our Company can optimize the performance of each business
line by utilizing our resources, especially heavy equipment.
Business diversification in nickel mining contractor services
has also been running effectively and has shown extraordinary
achievements. This effort has further strengthened the
Company’s position as a provider of integrated heavy
equipment-based construction services in the country.



YUL ARI

PRAMURAHARJO

Komisaris Utama
President Commissioner

Penilaian atas Kinerja Direksi
mengenai Pengelolaan Perseroan

Dalam menjalankan fungsi pengawasan dan pemberian nasihat
di sepanjang tahun 2021, kami menilai bahwa Perseroan
mampu bangkit lebih cepat dari prediksi, meskipun masih
dibayangi pembatasan ruang gerak akibat pandemi. Perseroan
berhasil meningkatkan posisi dari sub-kontraktor menjadi
kontraktor utama pada beberapa pekerjaan konstruksi milik
perusahaan swasta, seperti Pekerjaan Proyek Jalan Tol Cinere
Jagorawi Seksi Ill yang merupakan satu-satunya proyek jalan
tol yang ditenderkan pada tahun 2021. Peningkatan posisi juga
terjadi seiring dengan pengembangan bisnis Perseroan pada
sektor jasa pertambangan, yakni sebagai kontraktor tambang
nikel pada Proyek Weda Bay dan Morowali.

Kami memandang bahwa pencapaian tersebut merupakan
hasil dari upaya Direksi untuk bergerak dengan sangat cepat
mengambil peluang-peluang pasar dengan memanfaatkan
kapabilitas alat berat yang dimiliki dalam jumlah besar. Upaya
ini disertai dengan optimalisasi keunggulan Perseroan pada
sumber daya manusia yang kompeten dan ungqul sehingga
diversifikasi bisnis, yang merupakan salah satu bentuk mitigasi
risiko terhadap penurunan sektor konstruksi akibat pandemi,
dapat memberikan kontribusi yang sangat berarti bagi kinerja
Perseroan sekaligus memberikan nilai tambah bagi para
pemangku kepentingan.

Hasilnya, target-target utama Perseroan dapat tercapai.
Nilai kontrak kerja sama meningkat secara signifikan hingga
mencapai lebih dari Rp5,6 triliun. Pendapatan tumbuh 20,1%
dan mendorong pertumbuhan laba bersih tahun berjalan
sebesar 26,7%. Stabilitas keuangan juga masih terjaga,
ditunjukkan dari rasio likuiditas dan rasio solvabilitas yang
relatif sama dengan tahun sebelumnya, serta berada dalam
kategori cukup sehat untuk dapat melanjutkan bisnis dan
mendapatkan kepercayaan dari mitra perbankan.

Evaluation on the Board of Directors’
Performance in Managing the
Company

In carrying out supervisory and advisory functions throughout
2021, we could see that the Company was able to recover
faster than predicted, even though it was still overshadowed by
restrictions on movement due to the pandemic. The Company
succeeded in improving its position from sub-contractor to the
main contractor in several construction works owned by private
companies, such as the Cinere-Jagorawi Section Ill Toll Road
Project which is the only toll road project tendered in 2021.
The improvement of our position also occurred in line with the
development of Company’s business in the mining services
sector, namely as a nickel mining contractor in the Weda Bay
and Morowali projects.

We believe this achievement is the result of the Board
of Directors efforts to move very swiftly to seize market
opportunities by utilizing the large number of heavy equipment
capabilities. This effort was accompanied by optimizing the
Company’s excellence in competent and superior Human
Resources so business diversification, which is a form of risk
mitigation against the decline in the construction sector due
to the pandemic, could make a very significant contribution to
the Company’s performance while providing added value for
the stakeholders.

As a result, the Company’s main targets could be successfully
achieved. The value of the partnership contract increased
significantly to more than Rp5.6 trillion. Revenue grew by
20.1% and pushed net profit for current year growth by
26.7%. Financial stability was also successfully maintained,
as indicated by the liquidity ratio and solvency ratio which
are relatively the same as the previous year, and were healthy
enough to continue business and gain the trust of banking
partners.
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Pengawasan terhadap Implementasi
Strategi Perseroan

Kami mengapresiasi strategi yang ditempuh Direksi untuk
mengupayakan pertumbuhan dan pencapaian target. Kami menilai
bahwa diversifikasi ke sektor jasa pertambangan nikel merupakan
langkah sigap dan tepat untuk meraih potensi dari program
pemerintah pada hilirisasi tambang mineral dan pembangunan
smelter. Demikian pula upaya cost leadership melalui efisiensi
biaya produksi dengan penggunaan alat berat yang produktif,
memilih/menggunakan bahan mentah yang efisien, pemeliharaan
yang sesuai jadwal, yang disertai dengan divestasi alat-alat berat
non-produktif dan tidak memiliki sisa nilai buku dinilai efektif.

Selain itu, kami melihat bahwa tantangan pandemi tidak
menyurutkan langkah Direksi untuk terus bergerak dengan
cepat memulihkan kondisi operasional bisnis. Percepatan
vaksinasi bagi seluruh karyawan dan keluarganya, serta
penerapan protokol kesehatan secara lebih ketat, baik di kantor
maupun di proyek, sangat baik adanya. Proses bisnis dan
kegiatan operasional dapat berjalan optimal dengan tingkat
risiko kesehatan yang minimum.

Dalam mengawasi perumusan dan penerapan strategi
tersebut, kami rutin melakukan rapat gabungan setiap 2 bulan
serta melakukan koordinasi dan komunikasi yang intensif
dengan Direksi. Agenda yang dibahas dalam pelaksanaannya
terutama meliputi kebijakan, kinerja perusahaan, serta progres
implementasi program kerja maupun target-target yang
tertuang dalam Rencana Kerja dan Anggaran Perusahaan
(RKAP) serta Rencana Jangka Panjang Perusahaan (RJPP).

Pokok bahasan penting lainnya adalah pengelolaan risiko
yang dihadapi Perseroan agar tidak menjadi hambatan,
namun dipandang sebagai tantangan yang membawa
potensi pertumbuhan apabila dapat dimitigasi dengan tepat.
Risiko harus diminimalisir agar peluang bisnis dan strategi
Perseroan dapat diimplementasikan sesuai harapan.

Pandangan atas Penerapan Tata
Kelola Perusahaan yang Baik

Pengelolaan kinerja operasional dan keuangan yang baik tentunya
didasari atas penerapan GCG yang konsisten. Hal ini dibuktikan
dengan perolehan skor implementasi GCG di tahun 2021 yang
mencapai 88,24% dengan kategori “Sangat Baik”. Pencapaian
ini berasal dari pemenuhan fungsi serta tugas dan tanggung
jawab dari masing-masing organ tata kelola sampai pada level
karyawan. Selain itu, hal ini juga didukung ketersediaan kebijakan
dan pedoman GCG yang diimplementasikan dengan baik, serta
kepatuhan terhadap peraturan regulator yang berlaku bagi
Perseroan.

Sebagai bagian penting dari implementasi GCG, Perseroan
telah secara kontinu menjalankan dan meningkatkan kualitas
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Supervision on the Implementation
of the Company’s Strategy

We appreciate the strategy taken by the Board of Directors to
seek growth and achieve targets. We believe that diversification
into the nickel mining service sector is a quick and appropriate
step to seize the potential of the government’s program in
mineral mining downstreaming and smelter development.
Likewise, cost leadership efforts through production cost
efficiency by using productive heavy equipment, selecting/using
efficient raw materials, scheduled maintenance, accompanied by
divestment of non-productive heavy equipment with no salvage
book value were considered effective.

In addition, we also saw that the challenges of the pandemic
have not deterred the Board of Directors from continuing
to move quickly to restore business operational conditions.
The acceleration of vaccination for all employees and their
families, as well as the implementation of more stringent health
protocols, both in the offices and at the project sites, were very
well executed. Business processes and operational activities
can run optimally with a minimum level of health risk.

In supervising the preparation and implementation of these
strategies, we reqularly held joint meetings every 2 months and
conducted intensive coordination and communication with the
Board of Directors. The agenda discussed in its implementation
mainly includes policies, company’s performance, as well as the
progress of work programs implementation as well as targets
set out in the Company’s Long-Term Plan (RJPP) and Work Plan
and Budget (RKAP).

Another important topic of discussion was the management of
risks faced by the Company so they do not become obstacles,
but are seen as challenges that bring growth potential if can
be mitigated properly. Risks must be minimized so Company’s
business opportunities and strategies can be implemented as
expected.

Views on the Implementation of
Good Corporate Governance

Good management of operational and financial performance
is certainly based on the consistent GCG implementation.
This was shown by GCG implementation score in 2021 that
reached 88.24% which fell in the “Very Good” category. This
achievement came from the fulfillment of functions as well as
duties and responsibilities of each governance organ down
to the employee level. In addition, this was also supported by
the availability of GCG policies and guidelines which are well
implemented, as well as compliance with requlatory regulations
that apply to the Company.

As an important part of the GCG implementation, the
Company has continuously implemented and improved the



manajemen risiko dalam setiap proses bisnis, baik pada bidang
konstruksi maupun non-konstruksi. Komitmen pengelolaan
risiko tidak hanya berhenti padarisiko yang bersifat operasional,
namun juga terhadap risiko yang bersifat manajerial. Salah satu
upaya yang dilakukan adalah dengan mengimplementasikan
eRisk agar struktur pengelolaan manajemen risiko semakin
tertata, serta menerapkan standar ISO 37001 tentang Sistem
Manajemen Anti Penyuapan.

Upaya ini tidak hanya mendukung pencapaian kinerja, tetapi
juga turut meningkatkan citra positif perusahaan di mata
eksternal. Perseroan meraih beberapa penghargaan besar
sepanjang tahun 2021, antara lain Top GRC Award 2021 #star4,
BUMN Marketeers Award untuk kategori Most Promising
Company in Strategic Marketing, dan Best of The Best Awards for
Top 50 Public Listed Company dari Forbes Indonesia, serta TJSL
& CSR Awards 2021 untuk Pilar Ekonomi #star4.

Pandangan atas Penerapan dan
Pengelolaan Whistleblowing System

Sebagai bagian dari pengawasan terhadap implementasi
GCG, kami mengawasi pelaksanaan kebijakan WBS. Melalui
Komite Audit, kami telah meminta Direksi untuk memastikan
sosialisasi kebijakan WBS dipahami oleh semua pihak. Setiap
karyawan perlu mengisi formulir kepatuhan terhadap Kode
Etik dan Pakta Integritas Anti Penyuapan sebagai bentuk
kesadaran dan komitmen. Selain itu, melalui Komite Kepatuhan,
telah dilakukan pengawasan dan pemberian nasihat dalam
menindaklanjuti indikasi ataupun laporan WBS yang diterima,
termasuk terkait gratifikasi dan penyuapan.

Pandangan atas Prospek Usaha
Perseroan

Kebijakan pemerintah dalam hilirisasi tambang, program
pembangunan Ibu Kota Negara, pembangunan kawasan industri
strategis, serta penyerapan APBN pada sektor infrastruktur
memberikan peluang bagi Perseroan. Kami memandang bahwa
Direksi telah melihat potensi tersebut dan hasil telaah Komite
Audit untuk RKAP 2022 selaras dengan RJPP tahun 2021-
2025. RKAP vyang disusun telah memperhatikan berbagai
aspek, seperti asumsi makroekonomi, tren kinerja industri
konstruksi nasional, fokus kebijakan pemerintah, serta peluang
dan potensi bisnis yang diproyeksikan dapat dimanfaatkan oleh
Perseroan.

Kami memandang bahwa strategi dan target yang telah
disusun Direksi dengan berfokus pada ketiga lini bisnis, yaitu
civil work, production plant, maupun mining services dapat
memberikan pertumbuhan lebih besar pada laba maupun arus
kas Perseroan serta tetap mengoptimalkan lini bisnis structure
work dan heavy equipment rental yang telah ada sejak awal

quality of risk management in every business process, both
in the construction and non-construction sectors. The risk
management commitment does not only stop at operational
risks, but also to managerial risks. One of the efforts made is
to implement eRisk so the risk management structure is more
organized, as well as implementing the ISO 37001 standard on
Anti-Bribery Management System.

These efforts were made not only to support the achievement
of performance, but also improve Company’s positive image in
the external eyes. The company’s won several major awards
throughout 2021, including Top GRC Award 2021 #star4,
BUMN Marketeers Award for the Most Promising Company in
Strategic Marketing category, and Best of The Best Awards for
Top 50 Public Listed Company from Forbes Indonesia, as well
as TJSL & CSR Awards 2021 for the Economic Pillar #star4.

Views on the Implementation and
Management of the Whistleblowing
Systems

As part of monitoring the GCG implementation, we supervised
the implementation of the WBS policy. Through the Audit
Committee, we have demanded the Board of Directors to
ensure that the dissemination of the WBS policy is understood
by all parties. Every employee needs to fill out a compliance
form with the Code of Ethics and the Anti-Bribery Integrity Pact
as a form of awareness and commitment. In addition, through
the Compliance Committee, we have conducted supervision
and provided advice in following up on any indications or WBS
reports, including those related to gratuities and bribery.

Views on the Company’s Business
Prospects

The government’s policies in mining downstreaming, the
development program for the State Capital, the development of
strategic industrial areas, as well as the absorption of the APBN in
the infrastructure sector provide opportunities for the Company.
We believe that the Board of Directors has seen this potential and
the result of the Audit Committee’s review for the 2022 RKAP are
in line with the 2021-2025 RJPP. The RKAP that has been prepared
has taken into account various aspects, such as macroeconomic
assumptions, trends in the national construction industry
performance, focus of the government policies, as well as business
opportunities and potentials that can be utilized by the Company.

We believe the strategies and targets that have been prepared
by the Board of Directors by focusing on the three business
lines, i.e. civil work, production plant, and mining services can
resulted in greater growth in the Company’s profit and cash
flow while continue to optimize the structure work and heavy
equipment rental business lines that have existed since the
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berdirinya Perseroan. Oleh karena itu, kami mendukung Direksi
dengan segala persiapannya, sambil terus mengingatkan untuk
mempersiapkan upaya mitigasi risiko dari prospek usaha yang
ada untuk mengoptimalkan pencapaian target.

Perubahan Komposisi Dewan
Komisaris

Pada tahun 2021, terjadi 2 kali perubahan komposisi anggota
Dewan Komisaris Perseroan. RUPS Tahunan tanggal 9 Juni
2021 memutuskan untuk mengakhiri masa jabatan Ibu
Rukmini Triastuti yang telah dipindahtugaskan ke Entitas Anak
PT PP (Persero) Tbk lainnya, yaitu PT PP Urban. RUPS Tahunan
juga mengubah susunan kepengurusan Dewan Komisaris menjadi:
e Komisaris Utama : Yul Ari Pramuraharjo;

e Komisaris : M Toha Fauzi;

e Komisaris Independen : Sumardi;

* Komisaris Independen : Indra Jaya Rajagukguk.

Selanjutnya, pada tanggal 22 September 2021, RUPS Luar
Biasa memutuskan untuk menerima pengunduran diri Bapak
M Toha Fauzi yang telah menjabat sebagai Direktur Operasi |
PT Brantas Abipraya (Persero). Keputusan ini kembali mengubah
susunan kepengurusan Dewan Komisaris Perseroan menjadi:

¢ Komisaris Utama : Yul Ari Pramuraharjo;

e Komisaris Independen : Sumardi;

e Komisaris Independen : Indra Jaya Rajagukguk.

Penutup

Kami mengapresiasi upaya yang telah dilakukan bagi Perseroan
sehingga dapat terus bertahan di tengah pandemi, bahkan
melebihi target yang diharapkan pada perolehan kontrak baru.
Pencapaian ini tentunya dikontribusikan oleh keterlibatan
aktif Pemegang Saham, pemangku kepentingan, manajemen,
serta seluruh karyawan. Kami pun berkomitmen untuk terus
melakukan pengawasan yang berkualitas guna mewujudkan
cita-cita Pemegang Saham dan pemangku kepentingan
terhadap peningkatan nilai tambah yang dapat dihasilkan melalui
keunggulan kompetitif dan peningkatan posisi Perseroan.

Company’s inception. Therefore, we support the Board of
Directors with all their preparations, while continuing to remind
them to prepare risk mitigation efforts from existing business
prospects to optimize target achievement.

Changes to the Composition of the
Board of Commissioners

There were 2 changes in the composition of the Board of
Commissioners in 2021. The Annual GMS on 9 June 2021
decided to end the office term of Mrs. Rukmini Triastuti who
had been transferred to another subsidiary of PT PP (Persero)
Tbk, i.e. PT PP Urban. The Annual GMS also changed the
management structure of the Board of Commissioners to:

¢ President Commissioner :Yul Ari Pramuraharjo;
: M Toha Fauzi;

: Sumardi;

e Commissioner

¢ Independent Commissioner
¢ Independent Commissioner :Indra Jaya Rajagukguk.
Furthermore, on 22 September 2021, the Extraordinary GMS
decided to accept the resignation of Mr. M Toha Fauzi who serves
as the Director of Operations | of PT Brantas Abipraya (Persero).
This decision again changes the management structure of the
Board of Commissioners to:
¢ President Commissioner :Yul Ari Pramuraharjo;

¢ Independent Commissioner :Sumardi;

¢ Independent Commissioner :Indra Jaya Rajagukguk.

Closing

We would like to appreciate all the efforts that have been
made for the Company so that it can continue to survive in the
midst of the pandemic, even exceeding the expected target
in obtaining new contracts. This achievement is certainly due
to contribution from active involvement of the Shareholders,
stakeholders, management, and all employees. We are also
committed to continue carry out quality supervision to realize
the Shareholders and stakeholders wishes to increasing added
value that can be generated through competitive advantage
and improvement of Company’s position.

Atas nama Dewan Komisaris
On behalf of the Board of Commissioners
PT PP Presisi Tbk,

L %

a

i

Yui Ari Pramuraharjo
Komisaris Utama
President Commissioner
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Pemegang Saham dan Pemangku Kepentingan yang Terhormat,

Esteem Shareholders and Stakeholders,

Perjalanan PT PP Presisi Tbk di tahun 2021 menorehkan hasil
yang memuaskan. Meskipun dampak dari pandemi belum
berakhir, namun Perseroan dapat melaju dengan baik di tengah
tantangan. Pencapaian di tahun tersebut mampu melebihi
target yang ditetapkan berkat optimalisasi keunggulan usaha
serta kerja sama yang solid dari berbagai pihak. Melalui
laporan ini, kami ingin menyampaikan kinerja Perseroan,
beserta tantangan dan strategi yang diterapkan untuk
mengupayakannya.
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The journey of PT PP Presisi Tbk in 2021 has borne satisfactory
results. Although the impact of the pandemic still has not
ended, the Company was able to keep taking big steps forward
in the midst of challenges. This year’s achievements were able
to exceed predetermined targets thanks to the optimization of
business excellence and solid cooperation from many parties.
Through this report, we would like to convey the Company’s
performance, along with the challenges faced and strategies
implemented to achieve them.



RULLY
NOVIANDAR

Direktur Utama
President Director

Tinjauan Ekonomi dan Industri

Meskipun masih dibayangi oleh gangguan rantai pasok serta
munculnya varian baru Covid-19, perekonomian global dan
nasional dapat menunjukkan perbaikan yang signifikan. Pemulihan
ekonomi tersebut didorong oleh akselerasi tingkat vaksinasi,
stimulus kebijakan, dan pemulihan kegiatan usaha secara
bertahap. Di Indonesia, pertumbuhan ekonomi mampu mencapai
3,69%, setelah tahun sebelumnya terkontraksi sebesar -2,07%.
Kinerja konsumsi swasta, investasi, serta pengeluaran pemerintah
terus meningkat, di tengah tetap terjaganya kinerja ekspor.

Pertumbuhan positif terjadi pada hampir seluruh lapangan usaha,
termasuk sektor konstruksi yang tumbuh 2,81%. Pertumbuhan
ini terutama didukung belanja negara yang masih tetap
diarahkan untuk mencapai tujuan pembangunan nasional, salah
satunya penyediaan infrastruktur. Melalui Anggaran Pendapatan
dan Belanja Negara (APBN) tahun 2021, pemerintah telah
mengalokasikan anggaran infrastruktur sebesar Rp417,4 triliun,
meningkat 48,4% dibandingkan anggaran yang dikeluarkan
pada tahun 2020 sebesar Rp281,1 triliun. Sasaran strategis dari
belanja infrastruktur tersebut adalah pembangunan jaringan
irigasi sepanjang 600 km, pembangunan jalan baru sepanjang
854,22 km, pembangunan jembatan sepanjang 31.470,5
m, pembangunan rel kereta api sepanjang 215,34 km’sp,
pemasangan jaringan gas rumah tangga sebanyak 126.876 SR
(sambungan rumah), dan 53 unit bendungan.

Tantangan dan Strategi Usaha

Dalam menyikapi pertumbuhan ekonomi dan sektor konstruksi,
kami terus mengupayakan strategi pertumbuhan kontrak baru
dan penyelesaian kontrak berjalan. Penerapan cost leadership
dengan efisiensi biaya produksi ditempuh melalui penggunaan
alat berat secara produktif, penggunaan bahan material
secara efisien, serta perawatan alat berat sesuai jadwal. Kami
memanfaatkan kepemilikan alat berat sebanyak lebih dari
2.985 unit dan sumber daya manusia yang unggul untuk
mengerjakan proyek-proyek strategis nasional serta untuk

Economic and Industry Overview

Althoughsstillovershadowed by supply chain disruptions and the
emergence of new variants of Covid-19, the global and national
economy still showed significant improvements. The economic
recovery was driven by the acceleration of vaccination rates,
policy stimulus, and the gradual recovery of business activities.
In Indonesia, economic growth was able to reach 3.69%, after
contraction of -2.07% in the previous year. The performance
of private consumption, investment, and government spending
continued to increase, amid stable export performance.

Positive growth occurred in almost all business fields, including
the construction sector, which grew 2.81%. This growth was
mainly supported by government spending which was still
directed towards achieving national development goals, one
of which was the provision of infrastructure. In the 2021 State
Budget (APBN), the government has allocated an infrastructure
budget amounted to Rp417.4 trillion, an increase by 48.4%
compared to the budget issued in 2020 amounted to Rp281.1
trillion. The strategic targets of the infrastructure spending
were the construction of 600 km irrigation network, 854.22 km
new roads, 31,470.5 m long bridges, 215.34 km’sp of railroads,
the installation of a household gas network of 126,876 SR
(house connection), and 53 dam units.

Business Challenges and Strategies

In responding to growth in the economic and construction
sectors, we continue to pursue strategies for obtaining new
contracts and completion of current contracts. Implementation
of cost leadership with production cost efficiency is achieved
through productive use of heavy equipment, efficient use of
materials, and scheduled maintenance of heavy equipment.
We take advantage of ownership of more than 2,985 heavy
equipment units and superior Human Resources to work on
national strategic projects as well as to enter the competition in
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memasuki persaingan di bidang jasa pertambangan nikel.
Keunggulan kompetitif tersebut memberi kami kepercayaan
diri untuk bertindak sebagai kontraktor pertambangan dalam
upaya mengoptimalkan integrasi lini bisnis yang dijalankan
Perseroan, seiring dengan program pemerintah pada hilirisasi
tambang mineral dan pembangunan smelter nikel.

Dalam mengejar pertumbuhan, pandemi Covid-19 masih menjadi
tantangan terbesar yang harus dihadapi. Munculnya varian Delta
sempat mengganggu proses produksi, distribusi, dan konsumsi
karena pemerintah perlu menerapkan pemberlakuan pembatasan
kegiatan masyarakat (PPKM) dalam beberapa pekan. Namun,
perkembangan virus ini juga semakin mendorong pemerintah
mempercepat vaksinasi bagi seluruh masyarakat. Kementerian
BUMN dan badan usaha yang tergabung di dalamnya pun termasuk
salah satu pihak yang wajib mempercepat vaksinasi bagi karyawan
dan keluarga karyawan dalam upaya mencegah penularan virus dan
menciptakan daya tahan tubuh secara massive.

Selain tantangan pengendalian Covid-19 di lingkungan
perusahaan, Perseroan juga harus menghadapi fluktuasi kenaikan
harga material utama dalam usaha. Harga solar meningkat
sekitar 20% akibat kelangkaan di beberapa wilayah proyek.
Demikian pula harga material besi meningkat sekitar 15% dari
tahun sebelumnya. Dalam upaya mengatasinya, kami melakukan
kontrak payung untuk mengikat harga material utama dari
potensi kenaikan, serta mempertimbangkan penerapan sistem
direct selling untuk mendapatkan harga solar yang lebih murah di
kemudian hari. Di bidang jasa pertambangan, kami menerapkan
sistem rise and fall terkait harga material yang digunakan. Sistem
ini akan mempengaruhi pembayaran progres proyek yang
mengikuti perubahan harga pasar untuk menghindari kerugian
pada pihak-pihak yang terlibat dalam kerja sama.

Kami juga terus menjaga rasio keuangan yang sehat untuk
memastikan ketersediaan modal dan kas untuk membiayai
operasional dan pengembangan bisnis Perseroan. Kami telah
merestrukturisasi utang dengan pihak kreditur dan utang usaha
dengan memperpanjang durasi Surat Kredit Berdokumen
Dalam Negeri (SKBDN), tanpa menambah plafon kredit baru.
Divestasi terhadap alat-alat berat non-produktif dan tidak
memiliki sisa nilai buku pun dilakukan untuk menormalisasi
aset dan menjaga profitabilitas.

Peran Direksi dalam Perumusan dan
Implementasi Strategi

Strategi pertumbuhan bisnis yang ditempuh di tahun 2021
merupakan hasil perumusan oleh Direksi bersama dengan
organ pendukung, dengan mempertimbangkan target kinerja
Perseroan secara menyeluruh dan masing-masing lini bisnis.
Pengamatan secara komprehensif dan terperinci diperlukan
agar manajemen dapat menilai dan mengambil tindakan
terhadap fokus masing-masing lini bisnis. Setiap strategqi
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the nickel mining services sector. This competitive advantage
gives us the confidence to act as a mining contractor in an
effort to optimize the integration of the Company’s business
lines, in line with government programs on mineral mining
downstreaming and nickel smelter construction.

In pursuing growth, the Covid-19 pandemic was still the biggest
challenge to overcome. The emergence of the Delta variant
had disrupted the production, distribution, and consumption
processes because the government needed to implement
restrictions on community activities (PPKM) in a few weeks.
However, the spreading of this virus has also pushed the
government to accelerate vaccination program. The Ministry of
SOEs and business entities within were also one of the parties
that are demanded to accelerate vaccination for employees
and their families in an effort to prevent virus transmission and
create massive body resistance.

In addition to the challenges of controlling Covid-19 in the
company’s environment, the Company also has to face price
increase fluctuations in the main materials in its business.
Diesel prices increased by about 20% due to scarcity in some
project areas. Likewise, the price of iron material increased by
around 15% from the previous year. In an effort to overcome
this, we entered into an umbrella contract so we can obtain
a fixed price for our main material, as well as considering the
implementation of a direct selling system to get a cheaper
diesel price in the future. In the field of mining services, we
apply a rise and fall system related to the price of the materials
used. This system will affect the payment of project progress
that follow changes in market prices to avoid losses to the
parties involved in the partnership.

We also continue to maintain healthy financial ratios to ensure
the availability of capital and cash to finance the Company’s
operations and business development. We have restructured
our debt with the creditors and trade payables by extending
the duration of Domestic Letter of Credit (SKBDN), without
adding a new credit limit. Divestment of non-productive heavy
equipment with no salvage book value was also carried out to
normalize assets and maintain profitability.

The Role of the Board of Directors
in Strategy Preparation and
Implementation

The business growth strategy adopted in 2021 was the result
of the formulation made by the Board of Directors with the
supporting organs, by taking into account overall Company’s
performance targets and each business line performance.
Comprehensive and detailed observations were needed so that
the management can assess and take action on the focus of each
line of business. Each strategy has been reviewed by the Board



yang dirumuskan telah ditinjau oleh Dewan Komisaris untuk
memastikan kesesuaian dengan Visi dan Misi Perseroan,
aspirasi Pemegang Saham, serta arah kebijakan regulator.

Pengawasan terhadap implementasi kebijakan dan strategi
juga telah dilakukan melalui jajaran manajemen di bawah
Direksi pada fungsi organisasi (unit pengendalian operasional
dan bisnis, serta internal audit) serta melalui mekanisme
rapat koordinasi rutin. Pengawasan dilakukan dengan
mengedepankan semangat kebersamaan, upaya mencari
solusi, serta peningkatan kinerja yang sesuai target yang telah
ditetapkan.

Kinerja Perseroan Tahun 2021

Penerapan strategi secara cepat dan tepat menghasilkan kinerja
yang lebih baik dibandingkan tahun 2020. Perolehan kontrak
baru mencapai Rp5,6 triliun, meningkat 100% dari tahun 2020
yang mencapai Rp2,8 triliun, serta melebihi target RKAP sebesar
Rp3,7 triliun. Perolehan kontrak baru berdasarkan kepemilikan
terdiri atas 87% non-grup dan 13% dari grup PT PP (Persero) Tbk.
Sedangkan, komposisi berdasarkan lini bisnis terdiri dari 41%
civil work, 53% mining services, serta sisanya 7% berasal dari
production plant, structure work, dan heavy equipment rental.

Dari sisi kinerja keuangan, Perseroan dapat mencatatkan
laba bersih tahun berjalan sebesar Rp146,8 miliar, meningkat
26,7% dari tahun 2020 sebesar Rp115,9 miliar. Pertumbuhan
laba berasal dari pertumbuhan pendapatan sebesar 20,1%,
dari Rp2,3 triliun di tahun 2020 menjadi Rp2,8 triliun di
tahun 2021. Pertumbuhan pendapatan terutama diperoleh
dari percepatan proyek-proyek konstruksi yang dilakukan
selama periode pelonggaran PPKM serta peningkatan proyek
jasa pertambangan nikel. Peningkatan kinerja Perseroan juga
ditopang oleh kinerja Entitas Anak (PT Lancarjaya Mandiri
Abadi) pada proyek pembangunan Bandara Dhoho, Kediri.

Seiring dengan pertumbuhan perolehan proyek baru, Perseroan
menambah jumlah alat berat. Aset lancar juga meningkat
secara signifikan sehingga total aset menjadi Rp7,0 triliun. Di
tengah kebutuhan untuk pembiayaan barang modal, terutama
pengadaan alat berat, Perseroan dapat menjaga tingkat utang
tetap pada kisaran Rp2,1 triliun. Sedangkan, total ekuitas
meningkat menjadi Rp3,0 triliun.

Prospek Usaha Tahun 2022

Pemulihan ekonomi dipandang masih akan terus berlanjut ditahun
2022 seiring dengan semakin baiknya progres penanggulangan
Covid-19 serta gencarnya vaksinasi booster. Berbagai stimulus
yang dilakukan oleh pemerintah diyakini akan mendorong
pertumbuhan ekonomi Indonesia yang diprakirakan berada pada
kisaran 5,2-5,8%. Beberapa sektor usaha dan industri yang

of Commissioners to ensure compliance with the Company’s
Vision and Mission, the aspirations of the Shareholders, as well
as the direction of requlator policies.

Supervision of the implementation of policies and strategies
has also been carried out through the ranks of management
under the Board of Directors in organizational functions
(operational and business control units, as well as internal
audit) as well as through the mechanism of reqular coordination
meetings. Supervision was carried out by prioritizing the
spirit of togetherness, efforts to find solutions, and improving
performance according to the predetermined targets.

Company’s Performance in 2021

The fast and precisely implementation of these strategies
has resulted in better performance compared to 2020.
The acquisition of new contracts reached Rp5.6 trillion, an
increase by 100% from 2020 which reached Rp2.8 trillion, and
exceeded the RKAP target of Rp3.7 trillion. The acquisition
of new contracts based on ownership consisted of 87% non-
group and 13% from PT PP (Persero) Tbk group. Meanwhile,
the composition based on business lines consists of 41% civil
work, 53% mining services, and the remaining 7% comes from
production plants, structure work, and heavy equipment rental.

In terms of financial performance, the Company was able to
record a net profit for the year amounted to Rp146.8 billion, an
increase of 26.7% from 2020 at Rp115.9 billion. Profit growth
came from revenue growth by 20.1%, from Rp2.3 trillion in
2020 to Rp2.8 trillion in 2021. Revenue growth was mainly
due to the acceleration of construction projects during the
PPKM easing period as well as an increase in mining service
projects. nickel. The increase in the Company’s performance
was also supported by the performance of our Subsidiary
(PTLancarjayaMandiriAbadi) inthe Dhoho Airport development
project in Kediri.

Along with the growth in the number of new projects, the
Company increased the number of heavy equipment. Current
assets also increased significantly, bringing total assets to
Rp7.0 trillion. In the midst of capital goods financing need,
especially the procurement of heavy equipment, the Company
was able to maintain its debt level at around Rp2.1 trillion.
Meanwhile, total equity increased to Rp3.0 trillion.

Business Outlook for 2022

The economic recovery is seen to be continuing in 2022 in
line with better progress of the Covid-19 response and the
incessant booster vaccination. The government’s various
stimulus measures are believed to boost Indonesia’s economic
growth, which is predicted to be in the 5.2-5.8% range. Several
prospective business and industrial sectors in the midst of
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prospektif di tengah pemulihan ekonomi Indonesia di antaranya
adalah sektor pertambangan dan perusahaan berbasis alat berat.
Pertumbuhan sektor tersebut didorong pemulihan ekonomi
global yang berpengaruh terhadap harga komoditas energi,
termasuk minyak dan batubara. Perseteruan diplomatis Cina
dan Australia juga berpeluang membuka semakin banyak impor
batubara dari Indonesia. Dari sektor mineral, program hilirisasi
serta progres pembangunan smelter dipandang akan mendorong
pertumbuhan produksi tambang mineral, seperti nikel, cobalt, dan
lainnya. Namun, pemerintah dan pelaku bisnis perlu mewaspadai
efek tapering yang dilakukan oleh The Fed yang dipandang dapat
mengurangi likuiditas global ke negara-negara berkembang.
Kenaikan suku bunga Amerika Serikat juga dapat mengapresiasi
dolar AS dan memberikan risiko bagi negara yang mencatatkan
defisit neraca transaksi berjalan, termasuk Indonesia yang banyak
mengimpor minyak yang tengah terapresiasi.

Dengan mempertimbangkan prospek tersebut serta mengacu
pada pencapaian Perseroan di sepanjang tahun 2021, maka
pertumbuhan kinerja pendapatan di tahun 2022 ditargetkan
sebesar 60% dan laba bersih sebesar 23%. Untuk memenuhi
target tersebut, Perseroan akan berfokus pada sektor konstruksi
untuk bangunaninfrastruktur sipil serta sektorjasa pertambangan.
Lini bisnis civil work, production plant, dan mining services akan
dioptimalkan agar mampu menyerap potensi pasar yang ada.

Optimisme ini akan didukung dengan beberapa strategi, dimulai
dari peningkatan sinergi dengan entitas usaha di dalam Grup
PP maupun non-grup dengan sasaran proyek-proyek milik
pemerintah maupun swasta. Peningkatan sinergi pada Grup
PP akan dicapai melalui perolehan proyek dengan lingkup
pekerjaan yang lebih komprehensif sebagaimana telah dilakukan
di beberapa proyek strategis nasional, seperti pada Proyek
Mandalika. Sedangkan, peningkatan sinergi dengan non-grup
PP akan meningkatkan potensi perolehan pasar yang lebih luas
serta meningkatkan posisi Perseroan sebagai kontraktor utama.

Untuk mendukung strategi tersebut, Perseroan akan terus
mengoptimalisasi alat berat yang dimiliki, meningkatkan
kapasitas keuangan, meningkatkan kapabilitas SDM, serta
menerapkan sentralisasi manajemen rantai pasokan.
Demikian pula, peningkatan sarana dan prasarana teknologi
informasi, serta peningkatan kualitas implementasi GCG yang
berkelanjutan akan ditempuh untuk memberikan nilai tambah
bagi pemangku kepentingan, serta meningkatkan arus kas dan
profitabilitas Perseroan.

Penerapan Tata Kelola Perusahaan

Dalam proses bisnis Perseroan, prinsip GCG dimuat pada
kebijakan hingga prosedur atau instruksi kerja sehingga
terintegrasi pada seluruh aspek operasional dan pendukung.
Implementasinya terlihat pada penetapan kebijakan maupun
pengambilan keputusan yang bersifat komersial, seperti
pengembangan bisnis, investasi, dan aksi korporasi, maupun
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Indonesia’s economic recovery include the mining sector and
heavy equipment-based companies. The sector’s growth was
driven by global economic recovery which affected energy
commodities prices, including oil and coal. The diplomatic feud
between China and Australia also has the opportunity to open
up more coal imports from Indonesia. From the mineral sector,
the downstreaming program and the progress of smelter
construction are seen as encouraging the growth of mineral
mining production, such as nickel, cobalt, and others. However,
the government and business players need to be aware of
the tapering effect carried out by the Fed which is believed to
reduce global liquidity to developing countries. An increase in
US interest rates could also appreciate the US dollar and pose a
risk to countries that record current account deficits, including
Indonesia, which imports a lot of oil.

Taking into account these prospects and Company’s
achievements throughout 2021, the revenue performance
growth in 2022 is targeted at 60% and net profit at 23%. To
meet these targets, the Company will focus on the construction
sector for civil infrastructure buildings and the mining services
sector. The civil work, production plant, and mining services
business lines will be optimized to be able to absorb existing
market potential.

This optimism will be supported by a number of strategies,
starting with increasing synergies with business entities within
the PP Group and non-groups targeting government and private
projects. Increased synergy in the PP Group will be achieved
through the acquisition of projects with a more comprehensive
scope of work as has been done in several national strategic
projects, such as the Mandalika Project. Meanwhile, increasing
synergies with non-PP groups will increase the potential to
gain a wider market and improve the Company’s position as the
main contractor.

To support this strategy, the Company will continue to
optimize its heavy equipment, increase its financial capacity,
improve HR capabilities, and implement centralized supply
chain management. Likewise, the improvement of information
technology facilities and infrastructure, as well as improving
the quality of sustainable GCG implementation will be taken to
provide added value for the stakeholders, as well as improve
the Company’s cash flow and profitability.

Implementation of Good Corporate
Governance

In the Company’s business processes, GCG principles are
stated in policies up to procedures or work instructions so they
are integrated into all operational and supporting aspects. Its
implementation can be seenin the determination of commercial
policies and decisions, such as business development,
investment, and corporate actions, as well as in non-



pada aspek non-komersial, seperti penetapan suksesi, talent
management, dan lainnya. Kualitas penerapannya pun terus
ditingkatkan seiring dengan perkembangan bisnis dan skala
usaha Perseroan.

Dalam meningkatkan kualitas pengendalian internal pada
setiap lini bisnis dan unit operasional, Biro Satuan Pengawasan
Internal melakukan koordinasi dan pengawasan dengan metode
pendampingan dalam setiap proses bisnis yang berjalan. Peran
ini menuntut keterlibatan yang lebih intensif untuk memberikan
manfaat preventif yang lebih baik dibandingkan dengan proses
audit yang dilakukan pada umumnya. Keterlibatan aktif Biro Satuan
Pengawasan Internal memberikan peran yang lebih signifikan
terhadap pengambilan keputusan-keputusan strategis oleh Direksi
maupun manajemen.

Sedangkan, dalam meningkatkan kualitas manajemen risiko, telah
dilakukan evaluasi dan penyempurnaan kebijakan yang disusun ke
dalam Company Policy. Pengembangan sistem manajemen risiko
pun telah berbasis teknologi (eRISK) sehingga dipandang lebih
efektif dalam mengelola risiko secara cepat dan tepat.

Perubahan Komposisi Direksi

Pada tahun 2021, tidak terdapat perubahan komposisi
anggota Direksi Perseroan. Komposisi saat ini telah memenuhi
peraturan Otoritas Jasa Keuangan perihal keberagaman
keahlian, kompetensi, pengetahuan, dan pengalaman yang
diperlukan untuk mengelola Perseroan. Demikian pula jumlah
anggota Direksi telah sesuai dengan kompleksitas usaha dalam
bidang konstruksi dan penyewaan alat berat.

Penutup

Melalui laporan ini, kami juga ingin menyampaikan apresiasi dan
terima kasih atas kepercayaan dan dukungan Pemegang Saham
dan Dewan Komisaris, serta kontribusi seluruh karyawan sehingga
Perseroan dapat mencatatkan pertumbuhan yang melebihi target.
Kami juga mengapresiasi dukungan dan kerja sama dari mitra
usaha dan pelanggan yang turut mengantarkan Perseroan sampai
ke posisi saat ini. Kami pun terus mendorong semua pihak untuk
tetap solid membangun kerja sama yang menguntungkan dalam
mendukung pembangunan nasional Indonesia.

commercial aspects, such as succession determination, talent
management, and others. The quality of its implementation
continues to be improved in line with the development of the
Company’s business and business scale.

In improving the quality of internal control in each business
line and operational unit, the Internal Audit Unit Bureau’s
coordinates and supervises with mentoring methods in every
ongoing business process. This role demands more intensive
involvement to provide better preventive benefits compared to
the audit process carried out in general. The active involvement
of the Internal Audit Unit Bureau’s provides a more significant
role to strategic decisions made by the Board of Directors and
management.

Meanwhile, in improving the quality of risk management, we
have performed an evaluation and refinement of policies in
the Company Policy. The development of risk management
system also has uses technology (eRISK) thus considered more
effective in managing risk quickly and precisely.

Changes to the Board of Directors
Composition

Therewas no changein the composition of the Board of Directorsin
2021. The current composition has complied with the regulations
of the Financial Services Authority regarding the diversity of
expertise, competence, knowledge, and experience required to
manage the Company. Likewise, the number of members of the
Board of Directors has been in accordance with the complexity of
the business in the construction and rental of heavy equipment.

Closing

Throughthisreport,we would also like to express our appreciation
and gratitude for the trust and support of the Shareholders and
the Board of Commissioners, as well as the contribution of all
employees so the Company can record growth that exceeds the
target. We also appreciate the support and cooperation from our
business partners and customers who helped bring the Company
to where it is today. We also continue to encourage all parties
to remain solid in building profitable cooperation in supporting
Indonesia’s national development.

Atas nama Direksi
On behalf of the Board of Directors
PT PP Presisi Tbk,

s

Rully Noviandar
Direktur Utama
President Director
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Lini Bisnis /7 Line of Business

Civil work | (=210

Production Plant

Mining Services

Heavy Equipment Rental ‘EI

Structure Work

Kepemilikan Alat Berat Perseroan dan Entitas Anak
The Company and Subsidiaries’ Heavy Equipment Ownership

Large Scale Fleet (Mobile)

Large Scale Fleet (Non-MobiIe). @ 1 6 8
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Informasi Perusahaan
Company Information

Nama Perusahaan

Company Name

PT PP Presisi Tbk

Pusat / Head

Plaza PP

Wisma Robinson Lt. 3

JI. TB Simatupang No. 57

Pasar Rebo, Jakarta Timur, 13760

2 +62218414119
¥ corsec@pp-presisi.co.id

¢ www.pp-presisi.co.id

Workshop
JI. Raya Narogong KM 15
Pangkalan 6, Bekasi, Jawa Barat, 17153

= +62218248 3255
+62218248 3240

™ headoffice@pp-presisi.co.id

Tanggal Pendirian
Date of Establishment

6 Mei/May 2004

Kode Saham
Share Code

PPRE

Lembaga Pencatatan Saham
Stock Listing Agency

Bursa Efek Indonesia

Indonesia Stock Exchange

Stock Exchange Building Tower |
JI. Jenderal Sudirman Kav. 52-53
Jakarta Selatan, 12190

Catatan: Perseroan tidak melakukan perubahan nama pada tahun 2021.
Note: The Company did not experience any change of name during 2021.
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> Profil Perusahaan

Company Profile

Dasar Hukum Pendirian
Legal Basis of Establishment

Didirikan dengan nama PT Prima Jasa Aldodua berdasarkan Akta
Pendirian No. 2 tanggal 6 Mei 2004 yang dibuat dihadapan Notaris
Muhammad Chotib, SH dan telah disahkan oleh Menteri Hukum dan
Hak Asasi Manusia melalui Surat Keputusan No. C-16498HT.01.01.
TH.2004 tanggal 1 Juli 2004 dan telah diumumkan dalam Berita
Negara Republik Indonesia No. 33 tanggal 24 April 2012, Tambahan
No. 20149.

Established under the name of PT Prima Jasa Aldodua based on the
Deed of Establishment No. 2 on 6 May 2004 drawn up before Notary
Muhammad Chotib, SH and already validated by Minister of Law and
Human Rights by Decree No. C-16498HT.01.01.TH.2004 dated 1 July
2004 and promulgated in the Official Gazette of the Republic of
Indonesia No. 33 dated 24 April 2012, Supplement No. 20149.

Bidang Usaha
Line of Business

Jasa konstruksi, engineering procurement and construction (EPC),
pekerjaan mekanikal elektrikal, pengangkutan dan pergudangan,
jasa penyewaan, perdagangan, pertambangan, aktivitas arsitektur
dan keinsinyuran serta konsultasi teknis, industri pengolahan,
layanan jasa peningkatan kemampuan di bidang konstruksi, jasa
engineering dan perencanaan, dan pengembangan dan optimalisasi
pemanfaatan sumber daya Perseroan.

Construction services, engineering procurement and construction
(EPC), mechanical-electrical works, transportation and warehousing,
rental services, trading, mining, architectural and engineering
activities as well as technical consulting, processing industry,
capability improvement services in the construction sector,
engineering and planning services, and development and optimization
of the Company’s resources utilization.

Media Sosial
Social Media

@ptpp_presisi B  @PPresisi

© PTPP Presisi

Tanggal Pencatatan Saham
Listing Date

24 November 2017



O

Legal Basis for Name Change

Menjadi PT Pembangunan Perumahan Alat Konstruksi (PP Alat
Konstruksi) berdasarkan Akta Risalah Rapat No. 16 tanggal 6 Juni 2014
yang dibuat dihadapan Wiwiek Widhi Astuti, SH;

Menjadi PT Pembangunan Perumahan Peralatan Konstruksi
(PP Peralatan Konstruksi) berdasarkan Akta Pernyataan Keputusan
di Luar Rapat Para Pemegang Saham sebagai pengganti Rapat Umum
Pemegang Saham Luar Biasa No. 54 tanggal 19 September 2014 yang
dibuat dihadapan limiawan Dekrit, SH, MH;

Menjadi PT Pembangunan Perumahan Presisi (PP Presisi)
berdasarkan Akta No. 18 tanggal 5 Mei 2017 melalui Surat Keputusan
No. AHU-0011798.AH.01.02.TAHUN 2017 tanggal 5 Mei 2017 yang dibuat
dihadapan Andri Noverin Perdana, SH, MKn pengganti dari Jose Dima
Satria, SH, MKn; dan

Menjadi PT Pembangunan Perumahan Presisi (PP Presisi) Tbk
berdasarkan Akta No. 27 tanggal 14 Agustus 2017 melalui Surat
Keputusan Kementerian Hukum dan HAM Republik Indonesia
No. AHU-AH.001.6606.AH.01.02.TAHUN2017 tanggal 14 Agustus 2017
yang dibuat dihadapan Fathiah Helmi, SH.

Alamat Entitas Anak
Subsidiary Address

PT Lancarjaya Mandiri Abadi 2
JI. Raya Narogong KM 12,5 No. 18
Bekasi, Jawa Barat, 17152

12 +62218250 369
+62218250 367

Dasar Hukum Perubahan Nama dan Status

+62218250 365
+62218260 5888

Became PT Pembangunan Perumahan Alat Konstruksi (PP Alat
Konstruksi) pursuant to Deed of Minutes of Meeting No. 16 dated 6 June
2014 drawn up before Wiwiek Widhi Astuti, SH;

Became PT Pembangunan Perumahan Peralatan Konstruksi
(PP Peralatan Konstruksi) pursuant to Deed of Declaration of Decision
Outside the Meeting of Shareholders in lieu of Extraordinary General
Meeting of Shareholders No. 54 dated 19 September 2014 drawn up
before limiawan Dekrit, SH, MH;

Became PT Pembangunan Perumahan Presisi (PP Presisi) pursuant
to Deed No. 18 dated 5 May 2017 through Decree No. AHU-0011798.
AH.01.02.TAHUN 2017 dated 5 May 2017 drawn up before Andri Noverin
Perdana, SH, MKn replacing Jose Dima Satria, SH, MKn; and

Became PT Pembangunan Perumahan Presisi (PP Presisi) Tbk
pursuant to Deed No. 27 dated 14 August 2017 through Decree of
the Ministry of Law and Human Rights of the Republic of Indonesia
No. AHU-AH.001.6606.AH.01.02.TAHUN2017 dated 14 August 2017
drawn up before Fathiah Helmi, SH.

®  business.process@Imacontractor.com

@  www.Ilmacontractor.com

PT Presisi Sumber Anugerah

Plaza PP 2
Wisma Robinson Lt. 3

JI. TB Simatupang No. 57

Pasar Rebo, Jakarta Timur, 13760

Modal Dasar é
Authorized Capital e

Rp2.400.000.000.000,-

+62218230 353

Modal Ditempatkan dan Disetor Penuh
Subscribed and Fully Paid-in Capital

Rp1.022.427.100.000,-

Kepemilikan Saham
Shareholding

PT PP (Persero) Tbk o

Koperasi Karyawan Pemegang Saham
Pembangunan Perumahan (KKPSPP)
Shareholders of Employees Cooperative
of Pembangunan Perumahan (KKPSPP)

Saham yang Dibeli Kembali
(Saham Treasuri)
Share Buyback (Treasury Shares)

Yayasan Kesejahteraan Karyawan
Pembangunan Perumahan (YKKPP)

Masyarakat / Public (<5%)

5,86%
0,02%

— 16,07%

— 1,06%

76,99%
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Kilas Kinerja
Performance Highlights

Jejak Langkah

Milestones

Mei / May
Perseroan- didirikan dengan nama

PT Prima Jasa Aldodua yang menyediakan
jasa penyewaan peralatan.

The Company was established as PT Prima
Jasa Aldodua which provides services of
equipment rental.

Januari / January

Perseroan melalui Entitas
Anak meningkatkan peran dari
subkontraktor menjadi kontraktor
utama pada proyek Jalan Tol
Non-Trans Jawa Selatan Lot. 9
Balekambang-Kedungsalam, Malang.

Through  the  Subsidiary, the
Company upgraded its role from a
subcontractor to a main contractor
for the Non-Trans South Java Toll
Road project, Lot. 9 Balekambang-
Kedungsalam, Malang.

Februari / February

Meningkatkan peran menjadi kontraktor
utama pada Proyek Overlay Bandara
Minangkabau.

Upgraded its role to be the main
contractor for the Overlay of the
Minangkabau Airport Project.

Januari / January

melakukan pembelian
dengan alokasi dana

Perseroan
Peseroan

disetor penuh dalam Perseroan.

The Company share buyback using allocated fund at maximum
amount of Rp293,000,000,000,- to buy a maximum of
941,116,400 shares or 9.20% of the issued and fully paid-up

capital.

Laporan Manajemen
Management Report

kembali
sebanyak-banyaknya
Rp293.000.000.000,- untuk membeli sebanyak-banyaknya
941.116.400 saham atau 9,20% dari modal ditempatkan dan

> Profil Perusahaan
Company Profile

Juni / June September
Perseroan diakuisisi oleh PT PP (Persero) Mengubah nama menjadi PT PP Peralatan
Tbk dan mengubah nama menjadi Konstruksi.

PT PP Alat Konstruksi.

The company was acquired by
PT PP (Persero) Tbk and changed its
name to PT PP Alat Konstruksi.

Changing its name to PT PP Peralatan
Konstruksi.

Juli / July

Meningkatkan kapabilitas Perseroan di bidang soil improvement melalui strategi aliansi
internasional yang ditandai dengan penandatanganan MoU antara Perseroan dengan
PT Pratama Widya dan Sunward Intelligent Equipment Co Ltd untuk melakukan kerja sama
dalam bidang solusi dan teknologi alat berat, fondasi, serta soil improvement melalui integrasi
dan kolaborasi seluruh pihak terhadap proyek konstruksi di Indonesia serta dimungkinkannya
proses alih teknologi di dalamnya.

The Company increased its capability in soil improvement through an international alliance
strategy marked by the signing of MoU between the Company and PT Pratama Widya and
Sunward Intelligent Equipment Co Ltd to collaborate in heavy equipment solution and
technology, foundation, and soil improvement through integration and collaboration among
all parties on construction projects in Indonesia and enable technology transfer process in it.

November

Perseroan mulai merambah pekerjaan pembangunan infrastruktur tambang yang ditandai
dengan menjadi kontraktor utama pada proyek Jalan Angkut Batubara Kalimantan Tengah-
Kalimantan Timur.

The Company embarked on the mining infrastructure constructiop-marked b; coming a
main contractor for the Coal Hauling Road project in Central Kalimantan-East Kalimantan.

Februari / February

Perseroan menandatangani MoU dengan PT Antam Resourcindo
untuk melakukan kerja sama dalam penyediaan infrastruktur
jalantambangtermasukjasapengangkutanyangdibutuhkanoleh
PT Antam Resourcindo.

saham

The Company signed an MoU with PT Antam Resourcindo to
worktogether in the construction of mining road infrastructure
including the transportation services as required by
PT Antam Resourcindo.
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Tata Kelola Perusahaan
Good Corporate Governance

Tinjauan Pendukung Bisnis
Business Support Overview

Tanggung Jawab Sosial Perusahaan
Corporate Social Responsibility

Juni / June

Memulai transformasi bisnis dengan
memasuki lini bisnis formwork.

September

Memasuki bisnis ready mix.
Entering the ready mix business line.

September

Memasuki usaha pekerjaan sipil
dengan fokus pada proyek jalan tol

Starting business transformation - by
entering the formwork business line.

=

Desember / December

* Perseroan mulaimerambah pekerjaan
perbaikan infrastruktur yang ditandai
dengan Proyek Pelebaran Jalan Tol
Jagorawi.

¢ Perseroan dan PT Sepuluh Sumber
Anugerah mulai merambah bidang
usaha bio-remediasi dan pengelolaan
limbah lainnya dengan mendirikan
PT Presisi Sumber Anugerah dengan
kepemilikan saham Perseroan sebesar
51,0%.

e The Company embarked on the
infrastructure improvement works
marked by the Jagorawi Toll Road
Widening Project.

e The Company and PT Sepuluh
Sumber Anugerah began to penetrate

formwork.

technology.

Januari / January

Menandatangani
of Understanding (MoU) dengan
Kumkang Kind Co Ltd, Korea
Selatan tentang teknologi baru

The signing of Memorandum
of Understanding (MoU) with
Kumkang Kind Co Ltd, South
Korea concerning formwork new

Juni / June

* Memasuki bisnis erector.

* Meningkatkan
pengangkutan batubara
menjadi layanan

dan bendungan.

Entering the civil work business by
focusing on toll road and dam projects.

Mei / May

Mengubah nama kembali menjadi PT PP Presisi.
Changing its name again to PT PP Presisi.

Memorandum

Juni / June

Mengakuisisi 51,00% saham PT Lancarjaya Mandiri Abadi.
Acquiring 51.00% shares of PT Lancarjaya Mandiri Abadi.

Juli / July
PT PP (Persero) Tbk meningkatkan modal di Perseroan.

PT PP (Persero) Tbk increased its capital in the
Company.

November

Perseroan tercatat sebagai emiten di Bursa Efek
Indonesia.

bio-remediation and other _waste penambangan terintegrasi. The Company listed as issuer in Indonesia Stock
management  business  field by * Entering  the  erector Exchange.

establishing PT  Presisi  Sumber business line.

Anugerah with share ownership of » Enhancing coal hauling into = ]

51.0%. integrated mining services. -

April
Acara Ground Breaking Bandara Dhoho Kediri dilakukan

secara virtual. Acara ini dilakukan oleh Menteri
Koordinator Bidang Kemaritiman dan Investasi serta
Menteri Perhubungan. Ground Breaking merupakan
tonggak permulaan dari pembangunan bandara yang
akan dilaksanakan oleh konsorsium yang dipimpin oleh
PT Lancarjaya Mandiri Abadi selaku Entitas Anak Perseroan.

The Dhoho Airport Ground Breaking event at Kediri
was conducted virtually. This event was conducted by
the Coordinating Minister for Maritime and Investment
Affairs and the Minister of Transportation. The
Ground Breaking is the initial milestone in the airport
construction which will be carried out by a consortium
led by PT Lancarjaya Mandiri Abadi as the Company’s
Subsidiary.

Agustus / August
Perseroan  melakukan pengerjaan proyek Kawasan  Ekonomi
Khusus Mandalika dan Kawasan Industri Terpadu Batang yang

termasuk proyek strategis nasional.

The Company started the development of Mandalika Special Economic
Zone and Batang Integrated Industrial Estate projects, both are national
strategic projects.

Desember / December

Perseroan memperoleh kontrak baru perbaikan Proyek Dermaga
Belinyu Kawasan Pangkal Balam vyang berlokasi di Bangka
Belitung milik PT Pelindo II.

The Company won a new contract to repair Belinyu Pier in
Pangkal Balam Area which is located in Bangka Belitung owned by
PT Pelindo II.

—~,
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Kilas Kinerja
Performance Highlights

Februari / February

Mendapatkan Proyek Pembangunan Jalan
Tol Trans Sumatera, Ruas Pekanbaru-Padang
Seksi Padang Lubuk Alung-Sicincin Zona 1dan
2 melalui Entitas Anak PT Lancarjaya Mandiri
Abadi.

Merambah bisnis tambang nikel sebagai
kontraktor tambang nikel pada Proyek Weda
Bay untuk pekerjaan mining development
dari mulai jalan hauling, infrastruktur, dan
stockpile area yang merupakan perluasan
dari pembangunan jalan hauling yang sedang
dilakukan. Weda Bay merupakan salah satu
tambang nikel terbesar di Indonesia yang
berlokasi di Halmahera.

Acquired the Trans Sumatra Toll Road
Construction Project, Pekanbaru-Padang
Segment, Padang Lubuk Alung-Sicincin Zone 1
and 2 Sections via a Subsidiary, PT Lancarjaya
Mandiri Abadi.

Entered the nickel mining business as a nickel
mining contractor at the Weda Bay Project
for mining development work, starting from
hauling road, infrastructure, and stockpile area
projects, which is an expansion of ongoing
hauling road construction. Weda Bay is one of
the largest nickel mines in Indonesia, located in
Halmahera.

Maret / March

Memperoleh kontrak baru pada pekerjaan
Kereta Api Pare-Pare melalui Entitas Anak PT
Lancarjaya Mandiri Abadi.

Memperoleh kontrak baru di bisnis jasa
pertambangan nikel pada Proyek Morowali
untuk pekerjaan mining construction dari mulai
overbuden removal, dan ore hauling.
Mendapatkan kontrak baru untuk pekerjaan
Proyek Rekonstruksi Paved Shoulder Taxiway
- Sepinggan, PP Presisi bertindak sebagai
kontraktor utama dalam perbaikan taxiway
pada Bandara Sepinggan-Balikpapan,
Kalimantan Timur.

Acquired a new contract for Pare-Pare Railway
via a Subsidiary, PT Lancarjaya Mandiri Abadi.
Acquired a new contract in the nickel mining
service business at the Morowali Project
for mining construction work starting from
overburden removal, and ore hauling projects.
Acquired new contract for Paved Shoulder
Taxiway Reconstruction Project - Sepinggan.
PP Presisi acts as the main contractor
for taxiway repair at Sepinggan Airport,
Balikpapan, East Kalimantan.

Laporan Manajemen
Management Report

April

Presiden Republik Indonesia Bapak Joko Widodo
bersama dengan Menteri Pekerjaan Umum dan
Perumahan Rakyat Bapak Basuki Hadimuljono,
Kepala Kementerian Investasi/Badan Koordinasi
Penanaman Modal (BKPM) Bapak Bahlil
Lahadalia, Gubernur Jawa Tengah Bapak Ganjar
Pranowo melakukan kunjungan ke Proyek
Kawasan Industri Terpadu Batang, Jawa Tengah.
Proyek tersebut dikerjakan oleh PP Presisi
sebagai sub kontraktor melalui sinergi dengan
Entitas Induk PT PP (Persero) Tbk.

The President of the Republic of Indonesia
Mr. Joko Widodo with the Minister of Public Works
and Public Housing Mr. Basuki Hadimuljono,
Head of the Ministry of Investment/Indonesian
Investment Coordinating Board (BKPM) Mr. Bahlil
Lahadalia, Governor of Central Java Mr. Ganjar
Pranowo visited Batang Integrated Industrial
Estate Project, Central Java. The project was
carried out by PP Presisi as a sub-contractor
through a ‘synergy with the Parent; Entity,
PT PP (Persero) Thk.

Mei / May

¢ Mendapatkan kontrak baru pada Proyek
Smelter Grade Alumina Refinery Mempawah
dalam  pekerjaan  site  development
melalui sinergi dengan Entitas Induk
PT PP (Persero) Tbk.

e Memperoleh  Proyek  Provision  Service
of Earthworks Phase 2 Batuta Chemical
Industrial Park Project melalui Entitas Anak
PT Lancarjaya Mandiri Abadi.

* Acquired a new contract for Smelter Grade
Alumina Refinery Project, Mempawah for site
development work through a synergy with the
Parent Entity, PT PP (Persero) Tbk.

* Acquired the Provision Earthworks Phase 2
Batuta Chemical Industrial Park Project via a
Subsidiary, PT Lancarjaya Mandiri Abadi.

Juni / June

* Melaksanakan pekerjaan pembangunan Jalan
Tol Cinere-Jagorawi (Cijago) dengan total nilai
kontrak lebih dari Rp1 triliun bersama Entitas
Anak PT Lancarjaya Mandiri Abadi. Pekerjaan
jalan tol tersebut merupakan satu-satunya
kontrak jalan tol yang ditenderkan pada tahun
2021.

* Melaksanakan ground breaking ceremony
Proyek Jalan Tol Cinere-Jagorawi Seksi 3.

* Memperoleh kontrak baru Pekerjaan Overlay
Runway Tapering Stopway Peningkatan
Fasilitas Mengakomodir A330 dan Pemenuhan
Fasilitas Sisi Udara Tahap 1di Bandara Sentani-
Jayapura.

¢ Menerima penghargaan Bronze Winner BUMN
Marketeers Awards 2021 sebagai The Most
Promising Company in Strategic Marketing.

* Carried out the construction work of the
Cinere-Jagorawi (Cijago) Toll Road with a total
contract value of more than Rp1 trillion with a
Subsidiary, PT Lancarjaya Mandiri Abadi. The
toll road project was the only toll road contract
tendered in 2021.

e Ground Breaking Ceremony of Cinere-
Jagorawi Toll Road Project - Section 3.

* Acquired a new contract for Overlay
Runway Tapering Stopway Project, Facilities
Improvement to Accommodate A330s Aircraft
and Fulfillment of Phase 1 of Airside Facilities
at Sentani-Jayapura Airport.

¢ Received the Bronze Winner in BUMN
Marketeers Awards 2021 as The Most
Promising Company in Strategic Marketing.
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> Profil Perusahaan
Company Profile

Analisis dan Pembahasan Manajemen
Management Discussion and Analysis

Juli / July

* Mendapatkan kontrak baru sebagai kontraktor
utama pada Proyek Rehabilitasi Jalan
Pamanukan - Sewo - Lohbener - Jatibarang
- Palimanan pada segmen efektif sepanjang
12,27 km.

* Melakukan benchmark manajemen peralatan
Perseroan oleh PT Waskita Karya (Persero) Tbk.

¢ Menandatangani MoU dengan PT Putra
Bulian Properti dan PT Wahana Catur Mas
melalui Entitas Anak PT Lancarjaya Mandiri
Abadi. MoU ini merupakan langkah awal
dari kerja sama pembangunan infrastruktur
pertambangan di Jambi.

* Acquired a new contract as the main contractor
for the Pamanukan - Sewo - Lohbener -
Jatibarang - Palimanan Road Rehabilitation
Project in a12.27 km-long road segment.

e PT Waskita Karya (Persero) Tbk performed
benchmarking to PP Presisi for equipment
management.

« Signed an MoU with PT Putra Bulian Properti
and PT Wahana Catur Mas via a Subsidiary,
PT Lancarjaya Mandiri Abadi. This MoU is the
first step of a cooperation in the development
of mining infrastructure in Jambi.

Agustus / August

¢ Menyelesaikan Lintasan Sirkuit Mandalika
sepanjang 4,3 km sesuai dengan standar
internasional  yang  dikeluarkan  oleh
Federation Internationale de Motocyclisme.
Lintasan Sirkuit Mandalika merupakan bagian
dari Proyek Pembangunan Kawasan Sirkuit
Mandalika-Lombok yang rencananya akan
digunakan dalam ajang balap Super Bike dan
MotoGP tahun 2022.

* Memperoleh kontrak baru pada Proyek
Pembangunan Jalan Hauling PT Triaryani
Jambi melalui Entitas Anak PT Lancarjaya
Mandiri Abadi.

e Successfully completed the 43 km
Mandalika Circuit Track in accordance with
the International Standard issued by the
Federation Internationale de Motocyclisme.
The Mandalika Circuit Track is part of the
Mandalika-Lombok Circuit Area Development
Project which is planned to be used in the
Super Bike and MotoGP racing events in 2022.

e Acquired a new contract on Hauling Road
Construction Project at PT Triaryani Jambi via
a Subsidiary, PT Lancarjaya Mandiri Abadi.

Oktober / October

* Memperoleh penghagaan GRC TOP Awards
2021#4 Stars yang diselenggarakan oleh TOP
Business.

¢ Menerima penghargaan TJSL & CSR
Awards 2021 Pilar Ekonomi #4 Stars yang
diselenggarakan oleh BUMN Track.

¢ Melakukan vaksinasi Covid-19  kepada
karyawan dan masyarakat setempat bekerja
sama dengan Puskesmas setempat.

e Received the GRC TOP Awards 2021 #4 Stars
which was organized by TOP Business.

e Received the TJSL & CSR Awards 2021
Economy Pillar #4 Stars which was organized
by BUMN Track.

e Organizing Covid-19  vaccinations  for
employees and the local community in
collaboration with the local Puskesmas.

November

Menerima penghargaan The Best 50 Public Listed
Companies 2021 dari Forbes Indonesia.

Received The Best 50 Public Listed Companies
2021 award from Forbes Indonesia.
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Riwayat Singkat
Brief History

Perseroan didirikan pada tahun 2004 dengan nama PT Prima
Jasa Aldodua yang menyediakan jasa penyewaan peralatan alat
berat. Kemudian, Perseroan di akuisisi oleh PT PP (Persero) Tbk
pada tanggal 6 Juni 2014. Pelaksanaan akuisisi yang dilakukan
oleh PT PP (Persero) Tbk, yang merupakan Badan Usaha
Milik Negara (BUMN), telah mengantarkan Perseroan untuk
melakukan transformasi bisnis dengan memasuki lini bisnis
civil work, foundation, erector, dan mining services, yang secara
terintegrasi memberikan nilai tambah kepada para pelanggan.

Pada tahun 2015, Perseroan memulai transformasi bisnis dengan
memasuki lini bisnis formwork dan ready mix. Seiring dengan
pengembangan bisnis, Perseroan meningkatkan sistem dan
kontrol melalui penerapan enterprise resource planning system,
application, and product (ERP-SAP). Perseroan juga menerapkan
praktik terbaik sesuai standar ISO 9001:2015 tentang Sistem
Manajemen Mutu, ISO 14001:2015 tentang Sistem Manajemen
Lingkungan, serta ISO 45001:2018 tentang Sistem Manajemen
Kesehatan dan Keselamatan Kerja sebagai bagian dari
pengembangan keunggulan operasional yang berkelanjutan.

Selanjutnya, pada tahun 2020, lini bisnis Perseroan diklasterisasi
menjadi civil work, mining services, structure work, production plant,
dan heavy equipment rental. Hal ini menjadi komitmen Perseroan
untuk terus mengembangkan bisnis di bidang konstruksi
dengan menyediakan kebutuhan pelanggan, meningkatkan
pelayanan di semua bidang konstruksi dan non-konstruksi, serta
memaksimalkan seluruh potensi yang dimiliki untuk menghasilkan
manfaat bagi pemangku kepentingan. Berbagai pengembangan
usaha masih akan terus dilakukan dengan memperhatikan
pengendalian aspek lingkungan dan sosial.

> Profil Perusahaan
Company Profile

The Company was established in 2004 under the name of
PT Prima Services Aldodua which provides heavy equipment
rental services. Then, the Company was acquired by
PT PP (Persero) Tbk on 6 June 2014. The Acquisition by
PT PP (Persero) Tbk, as a State-Owned Enterprise (SOE), has
brought the Company to make business transformation by
entering business lines of civil works, foundation, erectors, and
mining services which are integrated to give value added to the
consumers.

In 2015, the Company started its business transformation by
entering the formwork and ready mix business lines. In line with
its business development, the Company improves its systems
and controls through the implementation of enterprise
resource planning system, application, and product (ERP-SAP).
The Company also implements best practices according to the
1ISO 9001:2015 standard on Quality Management Systems, ISO
14001:2015 standard on Environmental Management Systems,
and I1SO 45001:2018 standard on Occupational Health and
Safety Management Systems as part of developing sustainable
operational excellence.

Hereinafter, in 2020, the Company’s business lines are further
clustered to civil work, mining services, structure work,
production plants, and heavy equipment rental. It has been the
Company’s commitment to continue developing its business in
the constructionsector by providing comprehensive services for
fulfilling customer needs, improving services in all construction
and non-construction sectors, as well as maximizing all of its
potential to generate benefits for the stakeholders. Various
business developments will continue to be carried out by taking
into account the control of environmental and social aspects.

Proyek Sirkuit Mandalika / Mandalika Circuit Project
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Dasar Hukum dan Alasan Perubahan Nama

Legal Bases and Reason for Name Change

Menjadi PT Pembangunan Perumahan
Alat Konstruksi (PP Alat Konstruksi)
Risalah

berdasarkan  Akta

Menjadi PT

Pembangunan Perumahan

Presisi (PP Presisi) berdasarkan Akta No. 18
tanggal 5 Mei 2017 melalui Surat Keputusan

No. AHU-0
tanggal 5 Mei

Andri Noverin
Rapat

No. 16 tanggal 6 Juni 2014 yang dibuat

dihadapan Wiwiek Widhi Astuti, SH.

Became PT Pembangunan Perumahan
Alat Konstruksi (PP Alat Konstruksi)
pursuant to Deed of Minutes of Meeting
No. 16 dated 6 June 2014 drawn up
before Wiwiek Widhi Astuti, SH.

Became PT
Presisi (PP
No. 18 dated
No. AHU-0

Noverin

6 Juni / June 2014

Q

PT Prima Jasa! >

Aldodua

O

6 Mei / May 2004

Didirikan dengan nama PT Prima Jasa
Aldodua berdasarkan Akta Pendirian
No. 2 tanggal 6 Mei 2004 yang dibuat
dihadapan Notaris Muhammad
Chotib, SH dan telah disahkan oleh
Menteri Hukum dan Hak Asasi
Manusia melalui Surat Keputusan
No. C-16498HT.01.01. TH.2004
tanggal 1 Juli 2004 dan telah
diumumkan dalam Berita
Negara Republik Indonesia
No. 33 tanggal 24 April 2012,
Tambahan No. 20149.

Established under the name
PT Prima Jasa Aldodua pursuant to
Deed of Establishment No. 2 dated 6
May 2004 drawn up before Notary
Muhammad Chotib, SH and has been
validated by the Minister of Law
and Human Rights through Decree
No. C-16498HT.01.01.TH.2004 dated 1
July 2004 and has been published in the
State Gazetteofthe RepublicofIndonesia
No. 33 dated 24 April 2012, Supplement
No. 20149.

PT PP Alat

Konstruksi

PT PP
Peralatan
Konstruksi

19 September 2014

Menjadi PT Pembangunan Perumahan
Peralatan Konstruksi (PP Peralatan
Konstruksi) berdasarkan Akta
Pernyataan Keputusan di Luar Rapat
Para Pemegang Saham sebagai
pengganti Rapat Umum Pemegang
Saham Luar Biasa No. 54 tanggal 19
September 2014 yang dibuat dihadapan
limiawan Dekrit, SH, MH.

Became PT Pembangunan Perumahan
Perumahan Konstruksi (PP Peralatan
Konstruksi) pursuant to Deed of
Decision Statement Outside the Meeting
of Shareholders in lieu of Extraordinary
General Meeting of Shareholders No.
54 dated 19 September 2014 drawn up
before limiawan Dekrit, SH, MH.

011798.AH.01.02.TAHUN2017
2017 yang dibuat dihadapan
Perdana, SH, MKn pengganti

dari Jose Dima Satria, SH, MKn.

Pembangunan Perumahan
Presisi) pursuant to Deed
5 May 2017 through Decree
011798.AH.01.02.TAHUN2017

dated May 2017 drawn up before Andri
Perdana,
Jose Dima Satria, SH, MKn.

SH, MKn replacing

5 Mei / May 2017

Q

PT PP
Presisi

PT PP

Presisi Tbk

14 Agustus / August 2017

Menjadi PT Pembangunan Perumahan
Presisi (PP Presisi) Tbk berdasarkan
Akta No. 27 tanggal 14 Agustus 2017
melalui Surat Keputusan Kementerian
Hukum dan HAM Republik Indonesia
No. AHU-AH.001.6606.AH.01.02.
TAHUN2017 tanggal 14 Agustus 2017
yang dibuat dihadapan Fathiah Helmi,
SH.

Became PT Pembangunan Perumahan
Presisi (PP Presisi) Tbk pursuant to Deed
No. 27 dated 14 August 2017 through the
Decree of the Ministry of Law and Human
Rights of the Republic of Indonesia
No. AHU-AH.001.6606.AH.01.02.
TAHUN2017 dated 14 August 2017
drawn up before Fathiah Helmi, SH.

Alasan Perubahan Status /

Reason for Change in Status

Perseroan resmi melakukan penawaran
umum perdana atau Initial Public Offering
(IPO) dan mengubah status badan
hukumnya menjadi perusahaan terbuka
(Tbk) dengan perdagangan saham yang

Alasan Perubahan Nama /
Reason for Change in Name

Perubahan nama dilakukan karena adanya diversifikasi layanan yang diberikan Perseroan.
The name change was made due to the diversification of services provided by the Company.

tercatat di Bursa Efek Indonesia.

The Company officially conducted an
Initial Public Offering (IPO) and changed
its legal entity status to a public company
(Tbk) by trading shares listed on the
Indonesia Stock Exchange.
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Kilas Kinerja 2021
2021 Performance Highlights

Laporan Manajemen
Management Report

Visi dan Misi

Vision and Mission

VlSl Vision

regional.

¥ Profil Perusahaan
Company Profile

Menjadi perusahaan konstruksi terintegrasi
berbasis alat berat terkemuka di Indonesia dan

To be a leading integrated heavy equipment-based
construction company in Indonesia and the region.

M |S| Mission

1. Menyediakan jasa konstruksi spesialis dengan diferensiasi
produk dan pelayanan prima;

2. Meningkatkan bisnis terintegrasi yang memiliki layanan
berdaya saing tinggi dan nilai tambah yang optimal bagi
pemangku kepentingan;

3. Mengedepankan Quality, Safety, Health, and Environmental
(QSHE) dan tata kelola perusahaan yang baik dalam
menjalankan proses bisnis; dan

4. Mengembangkan sumber daya manusia yang profesional
dan produktif dengan nilai-nilai perusahaan.

1. Providing specialist construction services with product
differentiation and excellent service;

2. Enhancing integrated business which has high competitive
services as well as optimum added values for stakeholders;

3. Prioritizing Quality, Safety, Health, and Environmental
(QSHE) and good corporate governance in conducting
business processes; and

4. Developing professional and productive human resources
with corporate values.

Analisis dan Pembahasan Manajemen
Management Discussion and Analysis

/

Tinjauan Visi dan Misi oleh Dewan Komisaris dan Direksi
Vision and Mission Review by Board of Commissioners and Board of Directors

Visi dan Misi Perseroan ditetapkan oleh Direksi berdasarkan
Surat Keputusan Direksi No. 028/SK/PPRE/DIR/IX/2018
tanggal 17 September 2018 tentang Visi dan Misi Perusahaan.
Visi dan Misi tersebut telah disetujui dan ditinjau secara berkala
oleh Dewan Komisaris dan Direksi guna menyesuaikan dengan
dinamika bisnis saat ini.

N
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The Company’s Vision and Mission was set by the Board of
Directors based on Decree Letter of the Board of Directors
No. 028/SK/PPRE/DIR/IX/2018 dated 17 September 2018
concerning Company Vision and Mission. The Vision and
Mission have been approved and periodically reviewed by the
Board of Commissioners and Board of Directors to adjust to the
dynamics of business today.



Budaya dan Nilai-Nilai Perusahaan
Corporate Culture and Value

Perseroan menerapkan budaya dan nilai-nilai perusahaan untuk menjaga ketertiban kerja dan hubungan baik antar-karyawan.
Budaya dan nilai perusahaan ini harus dipatuhi oleh seluruh insan Perseroan.

The Company has applied corporate culture and values to maintain work order and good relations between employees. These
corporate culture and values must be obeyed by the entire Company’s personnel.

LCHERGIES

Hard Work

. Bersungguh-sungguh tanpa
menunda-nunda waktu, pekerjaan/
masalah yang bisa diselesaikan pada
hari ini, dengan senang hati akan
diselesaikan saat ini/hari ini juga;

. Senang mendapat  tugas-tugas
yang lebih memberikan tantangan,
keterbukaan dalam memecahkan
masalah;

. Ingin secepatnya memberi usul/
pemikiran/jalan  keluar terhadap
masalah-masalah yang dihadapi oleh
lingkungan kerja; dan

. Cepat dan aktif memberi tanggapan/
bantuan terhadap sesama atau
orang lain/unit lain, sehingga
masalah-masalah yang dihadapi
oleh unit sendiri/unit lain akan lebih
cepat mendapatkan jalan keluar/
penyelesaian.

. Earnest without procrastinating;
work/problems  which can be
completed/settled today should
be completed/settled happily right
now/today;

. Happy to perform assignments that
are more challenging, transparency
in solving problems;

. Willing to give suggestions/ideas/
solutions to problems arising in the
workplace; and

. Swift and active in giving response/
assistance to peers or other
personnel/units, so that problems
faced by his/her own unit/other units
will get a quick solution/settlement.

Disiplin

Discipline

. Menepati janji, menepati

kesepakatan bersama, menepati
program, dan menepati keteladanan;

. Mengikuti prosedur kerja yang telah

ditetapkan perusahaan;

. Cepat dan tepat dalam melaksanakan

tugasnya, termasuk di dalamnya
tertib teknis dan administratif; serta

. Bekerja penuh ketekunan dan

jujur dengan mengesampingkan
maksud/tindakan yang merugikan
Perusahaan.

. Keep promises, keep mutual

agreements, accomplish programs
on time, and be a role model;

. Follow work procedures that have

been established by the company;

. Perform duties swiftly and

correctly, and observe technical and
administrative order; and

. Work diligently and honestly and

refrain from committing actions that
are harmful to the Company.

Bersyukur

Grateful

. Mensyukuri nikmat serta kemurahan

dari Allah SWT, atas kesehatan dan
bimbingan yang telah dilimpahkan,
kepada kita semua, sehingga hasil
kerja keras dan kebersamaan mampu
meningkatkan kesejahteraan;

. Merasa keterbatasan kemampuan

dan kekuatan terhadap Allah SWT;

. Bertanggung jawab terhadap:

a. Tuhan Yang Maha Esa;

b. Bangsa dan Negara;

c. Masyarakat sekeliling;

d. Diri sendiri dan keluarga;

e. Perusahaan tempat kerja; serta

. Berjiwa besar untuk masalah-

masalah yang dihadapi.

Be grateful for Allah’s grace, for the
health and guidance He has given,
to all of us, so the result of hard
work and togetherness can increase
prosperity;

. Have a feeling of limited ability and

strength before Allah;

. Be responsible to:

a. The One Almighty God;

b. The Nation and State;

c. The surrounding communities;

d. Him/hersef and his/her family;

e. The Company where he/she
works; and

. Be broad minded for problems

encountered.
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Nilai-Nilai Perusahaan

Corporate Value

> Profil Perusahaan
Company Profile

Perseroan telah merumuskan Nilai-Nilai Perusahaan sebagai penyempurnaan dari budaya perusahaan, yaitu Amanah, Kompeten,
Harmonis, Loyal, Adaptif, dan Kolaboratif atau yang disingkat “AKHLAK”.

o

(4

Amanah
Mandate

Memegang teguh kepercayaan

yang diberikan.
Upholding the mandate.

Yore

Kompeten
Competent

Terus belajar dan

mengembangkan kapabilitas.

Continuously learning and
develping capabilities.

Filosofi Logo
Philosophy of the Logo

Harmonis
Harmonious

Saling peduli dan menghargai
perbedaan.

Mutually caring and respecting
differences.

/\\
O

PRESISI —o

Logogram

Terdiri dari huruf “PP” dan 8 garis lengkung dengan

ketentuan warna sebagai berikut.

Consists of the letters “PP” and 8 curved lines with the

following color requirements.

« Warna dasar
Base color

* Warna logo (lambang)
Color of the logo (symbol)

Logotype

Logotype “PRESISI” menggunakan font Sans Serif yang
mewakili ketegasan dan kekokohan. Pemilihan font Sans
Serif juga menambahkan nilai integritas perusahaan

melalui produk yang kokoh.

The “PRESISI” logotype uses a Sans Serif font that
represents assertiveness and robustness. The choice
of Sans Serif font also adds value to the Company’s

integrity through a solid product.

—
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Putih
White

Biru tua
Dark blue

Makna Logo
Logo Meaning

Warna dasar putih berarti
Perseroan  berkarya tanpa
pamrih.
White color base means the
Company ready to work
selflessly.

Warna logo (lambang) biru tua
berarti berkarya dengan setia

dan patuh.

The logo color (symbol) of
dark blue means to work
by upholding loyalty and
obedience principles.

PP adalah singkatan dari
Pembangunan Perumahan.

PP is the abbreviation of
Pembangunan Perumahan

(Residensial Development).



Tinjauan Pendukung Bisnis Tata Kelola Perusahaan Tanggung Jawab Sosial Perusahaan
Business Support Overview Good Corporate Governance Corporate Social Responsibility

ARHLAH

The Company has formulated Corporate Values as a refinement of the corporate culture, namely Mandate, Competent, Harmonious,
Loyal, Adaptive, and Collaborative or abbreviated as “AKHLAK”.

\ 4 7~ ()
([ g R/ Sl
Loyal Adaptive Collaborative

Berdedikasi dan mengutamakan Terus berinovasi dan antusias Membangun kerja sama yang
kepentingan bangsa dan negara. dalam menggerakkan ataupun sinergis.
Dedicated and prioritizing the menghadapi perubahan. Building synergistic
interests of the nation and state. Continue to innovate and be collaboration.
enthusiastic in driving or facing
change.

Tagline Perusahaan

Corporate Tagline

I \ Perseroan memiliki tagline:
The Company’s tagline is:

8 garis lengkung berarti: ‘ ‘A Lead i n g I nteg ra-ted
s e O pen anen Construction Company”

* Perseroan didirikan pada bulan kedepalan
(Agustus).
e Lingkaran yang terbentuk oleh 8 garis

lengkung berarti kesatuan tujuan yang utuh. Menjadi perusahaan jasa konstruksi yang terintegrasi dengan kapabilitas dan

lini bisnis yang kami miliki meliputi: civil work, mining services, structure work,

8 curved lines means: production plant, dan heavy equipment rental.

* The Company operates in 8 corners of the wind
(any place).

« The Company was established on the eight To become an integrated construction service company with capabilities and
month (August). business lines which includes: civil work, mining services, structure work,

« A circle formed by these 8 curved lines

means a complete unity of purpose. production plant, and heavy equipment rental.

~~,
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Analisis dan Pembahasan Manajemen
Management Discussion and Analysis

¥ Profil Perusahaan
Company Profile

Laporan Manajemen

Kilas Kinerja
Management Report

Performance Highlights

Bidang Usaha

Line of Business

Perdagangan besar
dan eceran
Wholesale and

Aktivitas penyewaan
Rental and leasing

activities
? ? retail trading
Pengangkutan dan Industri
pergudangan pengolahan
Transportation and Processing
warehousing industry
Aktivitas jasa
Engineering penunjang
Procurement & DR SEL L LT (:!an
Construction (EPC) . penggal_lan
Mining and quarrying
support service
activities
Jasa konstruksi Aktivitas
Construction services . profe5|ona'l,
ilmiah, dan teknis
Professional,
scientific,
and technical
activities

Berdasarkan Akta Pernyataan Keputusan Rapat Umum Pursuan to Deed of Resolutions of the Extraordinary
Pemegang Saham Tahunan tanggal 9 Juni 2021, General Meeting of Shareholders dated 9 June 2021,

Perseroan bergerak dalam bidang: the Company is engaged in the following business:

—~
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Dengan demikian, Perseroan dapat melaksanakan kegiatan Thus, the Company can engage in the following business

usaha sebagai berikut. activities.
Kegiatan Usaha yang
Kegiatan Usaha Berdasarkan Anggaran Dasar Terakhir Dijalankan Tahun 2021
Business Activities Based on the Latest Article of Association Business Activities
Carried Out in 2021
Kegiatan Usaha Utama
Main Business
Kegiatan Usaha Utama Activities
Main Business Activities
Sudah Belum
Running Not yet
Konstruksi / Construction
a. Konstruksi gedung / Building construction v
b. Pemasangan bangunan prafabrikasi untuk gedung / Installation of prefabrication building for building construction v
c. Konstruksijalan dan jalan rel / Road and railways construction v
d. Pemasangan bangunan prafabrikasi untuk konstruksi jalan dan jalan rel / Installation of prefabrication building for road v
and railways construction
e. Konstruksi jaringan irigasi, komunikasi, dan limbah / Irrigation canal system, communication, and wastewater construction v
f. Pemasangan bangunan prafabrikasi untuk konstruksi jaringan saluran irigasi, komunikasi, dan limbah / Installation of v
prefabrication building for irrigation canal system, communication, and wastewater construction
g. Konstruksi bangunan sipil lainnya / Other civil building construction v
h. Pemasangan bangunan prafabrikasi untuk konstruksi bangunan sipil lainnya / Installation of prefabrication building for v
other civil building construction
i. Pembongkaran / Demolition v
j. Penyiapan lahan / Land preparation v
k. Instalasi sistem kelistrikan / Electrical system installation v
I. Instalasi saluran air (plambing), pemanas, dan pendingin / Plumbing, heating, and cooling installation v
m. Instalasi konstruksi lainnya / Installation of other construction v
n. Penyelesaian konstruksi bangunan / Completion of building construction v
o. Konstruksi khusus lainnya / Other special construction v
p. Pekerjaan mekanikal elektrikal termasuk jaringannya / Electrical mechanical work including grid installation v

Engineering Procurement & Construction (EPC)

a. Perminyakan / Oil v
b. Agro industri / Agro industry J
c. Kelistrikan / Electricity v
d. Telekomunikasi / Telecommunication v
e. Petrokimia / Petrochemical v
Pengangkutan dan Pergudangan / Transportation and Warehousing

a. Angkutan jalan rel jarak jauh untuk penumpang / Long-distance rail transport for passengers v
b. Angkutan jalan rel untuk barang / Rail transport for cargo v
c. Angkutan bus bertrayek / Routed bus transport v
d. Angkutan bus tidak bertrayek / Non-routed bus transport v
e. Angkutan melalui saluran pipa / Pipeline transport v
f. Angkutan darat bukan bus untuk penumpang, bertrayek / Routed, non-bus land transport for passengers v
g. Angkutan darat lainnya untuk penumpang / Other land transport for passengers v
h. Angkutan darat untuk barang / Land transport for cargo v
i. Angkutan jalan rel perkotaan dan wisata untuk penumpang / Rail transport for city and tourism area for passengers v
j. Angkutan jalan rel lainnya / Other rail transport v
k. Angkutan laut dalam negeri untuk penumpang / Domestic sea transport for passengers v
I. Angkutan laut luar negeri untuk penumpang / Overseas sea transport for passengers v
m. Angkutan laut dalam negeri untuk barang / Domestic sea transport for cargo v
n. Angkutan laut luar negeri untuk barang / Overseas sea transport for cargo v
o. Angkutan sungai, danau, dan penyeberangan untuk penumpang / River, lake, and crossing transport for passengers v
p. Angkutan sungai, danau, dan penyeberangan untuk barang / River, lake, and crossing transport for cargo v

~~,
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> Profil Perusahaan
Company Profile

Kegiatan Usaha yang
Kegiatan Usaha Berdasarkan Anggaran Dasar Terakhir Dijalankan Tahun 2021

Business Activities Based on the Latest Article of Association Business Activities

Carried Out in 2021

Aktivitas Penyewaan dan Sewa Guna Usaha tanpa Hak Opsi, Ketenagakerjaan, Agen Perjalanan, dan Penunjang Usaha Lainnya / Rental and Leasing
Activities without Option Right, Employment, Travel Agent, and Others Business Support Activities

a. Aktivitas penyewaan dan sewa guna usaha tanpa hak opsi mobil, bus, truk, dan sejenisnya / Rental and leasing activities J
without option right for car, bus, truck, and similar vehicles

b. Aktivitas penyewaan dan sewa guna usaha tanpa hak opsi mesin, peralatan, dan barang berwujud lainnya / Rental and J
leasing activities without option right for machinery, tools, and other tangible goods

Perdagangan Besar dan Eceran, Reparasi dan Perawatan Mobil dan Sepeda Motor/ Wholesale and Retail Trading, Car and Motorcycle Repair and Service

a. Perdagangan mobil / Car trading | | v

b. Reparasi dan perawatan mobil / Car repair and service v

c. Perdagangan suku cadang dan aksesori mobil / Car spareparts and accessories trading v

d. Perdagangan, reparasi dan perawatan sepeda motor dan perdagangan suku cadang dan aksesorinya / Motorcyle trading, v
repair and service as well as motorcycle spareparts and accessories trading

e. Perdagangan besar atas dasar balas jasa (fee) atau kontrak / Fee or contract-based wholsesale trading v

f. Perdagangan besar mesin, peralatan dan perlengkapan lainnya / Wholesale of machinery, equipment, and other supplies v

qg. Per(;lagangan besar bahan bakar padat, cair dan gas dan produk yang berhubungan dengan itu / Wholesale of solid, J
liquid, and gas fuel and related products

h. Perdagangan besar logam dan bijih logam / Wholesale of metal and metal ore v

i. Perdagangan besar bahan dan perlengkapan bangunan / Wholesale of building material and supplies v

j. Perdagangan besar produk Iaipnya tgrmasuk barang sisa dan potongan yang AtiAdak'dapat diklasifikasikan di tempat lain J
/ Wholesale of other products including scraps and parts that cannot be classified in other places

k. Perdagangan besar berbagai macam barang / Wholesale of various items v

I Perdaganqan egeran khusus barang dan bahan bangunan, cat, dan kaca di toko / In-store retail trading for building equipment J
and material, paints, and glasses

Industri Pengolahan / Processing Industry

a. Industri barang refraktori (tahan api) / Refractory industry v

b. Industri bahan bangunan dari tanah liat atau keramik / Clay or ceramic-based building material industry v

c. Industri semen, kapur, dan gips / Cement, lime, and plaster industry v

d. Industri barang dari semen, kapur, gips, dan asbes / Cement, lime, gypsum, and asbestos-based industry v

e. Industri barang dari batu / Stone-based industry v

f. Industri barang galian bukan logam lainnya yang tidak termasuk dalam lainnya / Other non-metal mineral-based industry v

g. Industri barang galian bukan logam lainnya / Other non-metal mineral-based industry v

h. Industri pembuatan kapal, perahu, dan struktur bangunan terapung / Shipbuilding, boat, and floating structure v
construction industry

Aktivitas Jasa Penunjang Pertambangan dan Penggalian / Mining and Excavation Support Service Activities

a. Aktivitas penunjang pertambangan minyak bumi dan gas alam / Oil and gas mining support activities v

b. Aktivitas penunjang pertambangan dan penggalian lainnya / Other mining and excavation support activities v

Aktivitas Profesional, limiah, dan Teknis / Professional, Scientific, and Technical Activities

a. Aktivitas kantor pusat / Head office activities v

b. Aktivitas konsultasi manajemen / Management consulting activities v

c. Aktivitas arsitektur dan keinsinyuran serta konsultasi teknis yang berhubungan dengan itu / Architectural and v
engineering activities as well as related technical consultancy

d. Analisis dan uji teknis / Technical analysis and testing v

e. Penelitian dan pengembangan ilmu pengetahuan alam dan ilmu teknologi dan rekayasa / Research and development of v
natural science as well as technological and engineering sciences

f. Layanan jasa peningkatan kemampuan di bidang konstruksi / Capability improvement services in the construction field v

g. Jasa engineering dan perencanaan / Engineering and planning services v

—
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Kegiatan Usaha yang
Kegiatan Usaha Berdasarkan Anggaran Dasar Terakhir Dijalankan Tahun 2021

Business Activities Based on the Latest Article of Association Business Activities

Carried Out in 2021

Kegiatan Usaha

Penunjang
Kegiatan Usaha Penunjang SUPPOFUT]QPUSIHGSS
Supporting Business Activities Activities
Sudah Belum

Running Not yet

Melakukan Usaha Pemasok, Jasa Keagenan, Jasa Handling Impor dan Ekspor dan Jasa Ekspedisi/Angkutan Darat
serta Perdagangan Umum / Engage in Supplier Business, Agency Services, Import and Export Handling Services and v
Freight/Land Transport Services and General Trading

Melakukan Usaha dalam Bidang Agro Industri / Engage in Agroindustry Sector

a. Industri minyak mentah/murni kelapa sawit (crude palm oil) dan minyak goreng kelapa sawit / Crude palm oil and

cooking palm oil industry d
b. Industri minyak mentah dan lemak nabati dan hewani lainnya / Crude oil and other vegetable and animal fatty oil industry v
c. Industri gula / Sugar industry v
d. Industri produk dari batubara / Coal-based industry v
e. Industri bahan bakar dan minyak pelumas hasil pengilangan minyak bumi / Fuel and lubricating oil industry from v

petroleum refining activities
f. Industri produk pengilangan minyak bumi lainnya / Other petroleum refining products industry v
g. Melakukan usaha dalam bidang agro industri yang meliputi pabrik biodiesel; bioethanol; biogas dan biomass energi;

termasuk pengoperasian, produksi, pemeliharaan serta pendistribusian / Engage in the agro-industry field business J

which includes biodiesel factory; bioethanol; biogas and biomass energy;including its operation, production, maintenance
and distribution

Melakukan Usaha dalam Bidang Jasa dan Teknologi Informasi dan Kepariwisataan / Engage in Service Sector and Information Technology
and Tourism Sector

a. Aktivitas agen perjalanan / Travel agency activities v
b. Aktivitas biro perjalanan wisata / Tourism travel agency activities v
c. Jasainformasi pariwisata / Tourism information services v

Investasi dan/atau Pengelolaan Usaha di Bidang Prasarana dan Sarana Dasar (Infrastruktur) termasuk Jalan Tol, dan Industri / Investment
and/or Business Management in the Basic Facilities and Infrastructures Sector including Toll Road and Industry

a. Pertambangan batubara, minyak, gas, dan batuan lainnya / Coal, oil, gas, and other mineral mining v
b. Infrastruktur jalan tol, kereta api, dan pelabuhan / Toll road, railway, and port infrastructures v
c. Energi dan energi terbarukan / Energy and renewable energy v

Industri Pabrikasi / Fabrication Industry

a. Reparasi produk logam pabrikasi: reparasi produk logam siap pasang untuk bangunan, tangki, tandon air, dan generator
uap / Repair of fabricated metal products: repair of ready-to-install metal products for buildings, tanks, water reservoirs, v
and steam generators

b. Industri penggergajian dan pengawetan kayu, rotan, bambu, dan sejenisnya / Sawmill and wood, rattan and bamboo v
preservation industry
c. Industri kayu lapis, veneer, dan sejenisnya / Plywood, veneer, and similar wood industry v
d. Industri barang bangunan dari kayu / Wood-based building material industry v
e. Pabrikasi bahan dan komponen produk jadi / Finished goods material and component fabrication v
f. Mekanikal dan kelistrikan untuk bangunan, industri, dan gedung / Mechanical and electrical for construction, industry v
and building
g. Elektronik dan komunikasi usaha-usaha lain yang menunjang usaha pokok Perseroan tersebut / Electronic, v
communication and other business to support the company’s main business
Pabrikasi Bahan dan Komponen Produk Jadi / Finished Goods Material and Component Fabrication v
Proyek Seberang Lautan / Overseas J

Industri Alat Angkutan Lainnya Golongan Pokok Mencakup Alat Angkutan Lain / Other Means of Transportation Industry, Main Classes
Include Other Means of Transportation

a. Ketenagalistrikan / Electricity v
b. Pengadaan dan distribusi gas alam dan buatan / Natural and artificial gas procurement and distribution v
c. Pengadaan uap/air panas, udara dingin, dan produksi es / Procurement of steam/hot water, cold air, and ice production v
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> Profil Perusahaan

Company Profile

Kegiatan Usaha Berdasarkan Anggaran Dasar Terakhir
Business Activities Based on the Latest Article of Association

Kegiatan Usaha yang
Dijalankan Tahun 2021
Business Activities
Carried Out in 2021

Kegiatan Usaha
Penunjang
Kegiatan Usaha Penunjang SUPPOFtiT]Q.BUSineSS
Supporting Business Activities Activities
Sudah Belum
Running Not yet
Pengadaan Listrik, Gas, Uap/Air Panas, dan Udara Dingin / Procurement of Electricity, Gas, Steam/Hot Water, and Cold Air v
Pengadaan Air, Pengelolaan Sampah dan Daur Ulang, Pembuangan dan Pembersihan Limbah dan Sampah / Procurement of Water, Waste
Management and Recycling, Waste and Garbage Disposal and Cleaning
a. Pengelolaan air / Water management v
b. Pengumpulan air limbah / Wastewater collection v
c. Pengumpulan sampah tidak berbahaya / Non-hazardous waste collection v
d. Pengumpulan sampah berbahaya / Hazardous waste collection v
Pengadaan Air / Water Procurement
a. Industri minuman ringan / Soft drink industry v
b. Industri air minum dan air mineral / Beverage and mineral water industry v
c. Industri minuman lainnya / Other beverage industry v
Pengelolaan Limbah / Waste Treatment
a. Pengelolaan dan pembuangan sampah tidak berbahaya / Non-hazardous waste management and disposal v
b. Pengelolaan dan pembuangan sampah berbahaya / Hazardous waste management and disposal ‘ ‘ v
Pengelolaan Sampah dan Daur Ulang / Waste and Recycle Management
a. Daurulang / Recycle v
b. Aktivitas remediasi dan pengelolaan sampah lainnya / Remediation and other waste management activities v
Transportasi dan Pergudangan / Transportation and Warehousing v
Pergudangan dan Jasa Penunjang Angkutan / Warehousing and Transportation Support Services
a. Pergudangan dan penyimpanan / Warehousing and storage v
b. Aktivitas penunjang angkutan darat / Land transport support activities v
c. Aktivitas penunjang angkutan perairan / Water transport support activities v
d. Penanganan kargo (bongkar muat barang) / Cargo handling (loading and unloading) v
e. Aktivitas penunjang angkutan lainnya / Other transportation support activities v

Surat I1zin Usaha

Dalam menjalan kegiatan usaha, Perseroan telah mendapatkan
surat izin usaha dari lembaga yang berwenang.

Business License

In carrying out its business activities, the Company has obtained
necessary business licenses from competent institution.

Nama Surat Izin
Business License Name

Lembaga Pemberi
Issuing Institution

Masa Berlaku
Validity Period

I1zin Usaha Jasa Pertambangan
Mining Service Business License

' Badan Koordinasi Penanaman Modal Republik ?

Indonesia

i Indonesian Investment Coordinating Board

27 November 2020-22 Juli 2023
27 November 2020-22 July 2023

Nomor Induk Berusaha
Business Identification Number

Badan Koordinasi Penanaman Modal Republik
! Indonesia

Indonesian Investment Coordinating Board

16 September 2021 - Perseroan Sudah Tidak

! Menjalankan Usaha dan/atau Kegiatannya

16 September 2021 - The Company Already
i Stopped Running Its Business and/or Activities

Surat Kemampuan Usaha Penunjang Minyak
! Ministry of Energy and Mineral Resources
Oil and Gas Supporting Business Capacity !

dan Gas

Certificate

Kementerian Energi dan Sumber Daya Mineral

24 Juli
Menjalankan Usaha dan/atau Kegiatannya

24 July 2020 - The Company Already Stopped
i Running Its Business and/or Activities

2020 - Perseroan Sudah Tidak

Izin Usaha Jasa Konstruksi Kegiatan Usaha§

Pelaksana Konstruksi (Kontraktor)

Construction Services Business License for§
i Capital Investment Management Unit and One- |
! Door Integrated Services in East Jakarta !

Contractor’s Business Activities

Unit Pengelola Penanaman Modal

Jakarta Timur

dan
| Pelayanan Terpadu Satu Pintu Kota Administrasi |
24 July 2020 - The Company Already Stopped

24 Juli 2020 - Perseroan Sudah Tidak
Menjalankan Usaha dan/atau Kegiatannya

Running Its Business and/or Activities

—
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Produk dan Jasa
Product and Service

Sampai dengan tahun 2021, Perseroan dan Entitas Anak telah Until 2021, the Company and Subsidiaries possess 2,985 units
memiliki alat berat sebanyak 2.985 unit yang terdiri dari: of heavy equipment consisting of:

2.817 Large Scale Fleet (Mobile)

4 Asphalt Distributor 9 Asphalt Finisher 6 Babyroller

3 Backhoe Loader 74 Breaker 111 Bulldozer

3 Car Mix 1 Cold Milling 15 Compressor

9 Concrete Paver 12 Concrete Pump 1.584 Dump Truck
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> Profil Perusahaan
Company Profile

3

449 Excavator 2 Flat Deck 4 Forklift

17 Fuel Truck 88 Generating Set

17 Light Truck 1 Mine Pump 34 Motor Grader

1 Self Loader 2 Skid Steer Loader 3 Pile Hammer

17 Ripper 1 Summersible Pump 15 Tandem Roller

—
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1 Tractor 9 Tower Lamp 1 Truck Boogie

1 Truck Box 8 Truck Crane 91 Truck Mixer

P

)

2 Truck Service 18 Tyre Roller 127 Vibro Roller

29 Water Tank Truck 10 Wheel Excavator 35 Wheel Loader

2 Truck Mounted Crane

~~,
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Company Profile

168 Large Scale Fleet (Non-Mobile)

7 Asphalt Mixing Plant 18 Batching Plant 2 Cement Deep Mixing

2 Crane Pancang 18 Crawler Crane 2CSD

R

S

9 Drilling Rig 2 Launcher Gantry 22 Passanger Hoist

1 Placing Boom 18 Stone Crusher 67 Tower Crane

—
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5 Lini Bisnis dan Kapabilitas Utama
5 Business Line and Main Capabilities

Civil Work

Cakupan civil work Perseroan, yaitu pembangunan
pelabuhan, bandar udara, jalan kereta api,
pengamanan pantai, saluran irigasi atau kanal,
bendungan, terowongan, struktural gedung, jalan,
jembatan, reklamasi rawa, pekerjaan pemasangan
pipa, pekerjaan pengeboran, dan pembukaan
lahan. Saat ini, pekerjaan sipil yang dilakukan oleh
Perseroan meliputi pekerjaan proyek infrastruktur,
di antaranya pekerjaan proyek jalan, bendungan,
dan dermaga. Dalam masing-masing proyek,
Perseroan melakukan pekerjaan pembukaan
lahan, cut and fill, pengerasan lapisan jalan, beton,
serta rigid/flexible pavement. Berikut daftar proyek
yang dikerjakan pada tahun 2021.

Proyek Pelabuhan Patimban / Patimban Port Project

Company’s civil works include the construction
of ports, airports, railroads, coastal safequards,
irrigation channels or canals, reservoirs, tunnels,
building structures, roads, bridges, swamp
reclamations, pipe installations, drillings, and land
clearing. Currently, the civil works carried out
by the Company include infrastructure projects,
among others, works on road, reservoir, and dock
projects. In each project, the Company performs
land clearing, cut and fill, road paving, concrete,
and rigid/flexible pavement type of works. The list

of projects undertaken in 2021 are as follows.

Status Pengerjaan / Construction Status

Nama Proyek
Project Name Selesai Dalam Proses Belum Dimulai
Completed In Progress Not Yet Started

Perseroan / The Company
Tol Manado - Bitung / Manado - Bitung Toll Road v - -
Pembangunan Bendungan Way Sekampung / Way Sekampung Dam Construction v - -
Pembangunan Bendungan Leuwi Keris / Leuwi Keris Dam Construction - v -
Patimban Port v - -
Smelter Nikel Kolaka v - -
Tol Indrapura Kisaran / Indrapura Kisaran Toll Road { = v =
Tol Semarang-Demak Paket 2 / Semarak - Demak Toll Road (Second Package) v - -
Pilling Mempawah ‘ v - -
Jembatan Balangan Adaro / Balangan Adaro Bridge v = -
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Status Pengerjaan / Construction Status

Nama Proyek
Project Name Selesai Dalam Proses Belum Dimulai
Completed In Progress Not Yet Started

Tol Bengkulu Taba 2 / Bengkulu Taba 2 Toll Road v - -

Bendungan Manikin / Manikin Dam - v -

PLTU Timor / Timor Steam Electric Power Plant - v -

Bendungan Lausimeme / Lausimeme Dam - v -

Lot 6 Trenggalek / Lot 6 Project at Trenggalek v - -

Lot 7 Blitar / Lot 7 Project at Blitar v - -

Sandfilling Patimban Port v = =

Sirkuit Mandalika / Mandalika Circuit { v - -

Pembangunan Bendungan Way Sekampung Paket 3 / Way Sekampung Dam v = =

(Third Package) Construction :

Dermaga Belinyu / Belinyu Port - v -

Bogor Heritage Cut and Fill - - v

Kawasan Industri Terpadu Batang / Batang Integrated Industrial Estate v = =

Bandara Sepinggan Balikpapan / Sepinggan Airport Balikpapan - v -

Bandara Sentani - Jayapura / Sentani - Jayapura Airport - v -

Tol Cinere Jagorawi Seksi 3 / Cinere-Jagorawi - Section 3 Toll Road - v -

Lausimeme Andesmont = v =

Rehabilitasi Jalan Pamanukan - Palimanan / Pamanukan - Palimanan Road v - -

Rehabilitation

Rigid Jalan Kawasan Industri Terpadu Batang 1.4 / Rigid Road of Batang v - -

Integrated Industrial Estate 1.4 |

PT Lancarjaya Mandiri Abadi

Lot 9 - Simpang Balekambang - Kedungsalam / Lot 9 - Balekambang - v - -

Kedungsalam Intersection 1

Pembangunan Jalan Tol Ruas Indrapura - Kisaran / Indrapura - Kisaran Toll - v -

Road Construction i

Jalan Tol Manado - Bitung / Manado - Bitung Toll Road v - -

Terowongan Pengelak dan Embankment Tubuh Bendungan, Tamblang Bali / - v -

Evasion Tunnel and Dam Embankment, Tamblang Bali 1

Pembangunan Bandara Dhoho Kediri / Construction of Dhoho Airport, Kediri - v -

Lot 6 - Prigi, Batas Kab. Tulungagung - Klatak Brumbun / Lot 6 - Prigi, Kab. v -

Tulungagung - Klatak Brumbun Border i

Pembangunan Jalan Akses Tol Bandara Internasional Jabar Paket 1 / v - -

Construction of West Java International Airport Toll Access Road Package 1

Pekerjaan Tanah Semarang - Demak / Semarang - Demak Land Preparation - v -

Bendungan Way Apu Paket 1/ Way Apu Dam Package 1 - v -

Pekerjaan Pematang Lahan Kawasan Industri Batang / Batang Industrial v - -

Estate Land Pematang Work 1

Earthwork Adan Rockwork Construction Red Lion Cement Plant for the Area B v o =

Pembangunan Prasarana Perkeretaapian Makassar - Pare-Pare / Makassar - - v -

Pare-Pare Railway Infrastructure Construction i

Pekerjaan Konstruksi Junction Dawuan pada Jalan Tol Cisumdawu / Dawuan - v -

Junction Construction at Cisumdawu Toll Road 1

Pembangunan Batuta Chemical Industrial Park Fase 2 / Construction of - v -

Batuta Chemical Industrial Park Phase 2 i

Tol Cinere - Jagorawi Seksi 3 / Cinere - Jagorawi Toll Road - Section 3 - v -

Timbunan Random Bendungan Kuwil Kawangkoan Kabupaten Minahasa @ v =

Utara Paket 1 / Random Pile of Kuwil Kawangkoan Dam, North Minahasa !

Regency - Package 1 1

Intermediate Stock Pile Triaryani - v -

Rest Area Manado Bitung / Manado - Bitung Rest Area - v -
- N -

KCC Glass Factory Kawasan Industri Terpadu Batang / KCC Glass Factory at

Batang Integrated Industrial Estate
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Proyek Tambang Nikel Morowali / Nickel Mining Morowali Project

Mining
Services

Perseroan mengembangkan Capacity Engineering
melalui diversifikasi pada bidang jasa pertambangan
secara komprehensif mulai dari overburden, ore
hauling hingga barging. Didukung oleh pengalaman
Perseroan pada bidang pertambangan, baik tambang
batubara maupun mineral seperti nikel, Perseroan
secara berkesinambungan mengoptimalkan aset dan
peralatan yang dimiliki untuk memberikan layanan
terbaik kepada setiap pelanggan. Berikut daftar
proyek yang dikerjakan pada tahun 2021.

The Company develops Capacity Engineering
through comprehensive diversification in the
mining services sector from overburden, ore
hauling to barging. Supported by the Company’s
experiences in the mining sector, both coal and
minerals mining such as nickel, the Company shall
optimize its assets and equipment to provide the
best service to every customer. The list of projects
undertaken in 2021 are as follows.

Status Pengerjaan / Construction Status

Nama Proyek
Project Name Selesai Dalam Proses Belum Dimulai
Completed In Progress Not Yet Started
Perseroan / The Company
Jalan Hauling PT Bayan Resources / Hauling Road at PT Bayan Resources v - -
Weda Bay Nickel Mining ‘ = J R
Pekerjaan Jasa Tambang Nikel Morowali / Nickel Mining Service Project, Morowali = v =
Pengembangan Infrastruktur Tambang Cipta Kridatama - Multi Harapan Utama / - v -
Cipta Kridatama - Multi Harapan Utama Mine Infrastructure Development {
Jalan Hauling Weda Bay / Weda Bay Hauling Road - v -
Jalan Hauling Hendra Putra Jaya / Hendra Putra Jaya Hauling Road = = v
PT Lancarjaya Mandiri Abadi
- v -

Kontraktor Batubara Triaryani Kalimantan Timur / Triaryani Coal Contractor

East Kalimantan

Structure
Work

Structure work merupakan pekerjaan struktur dasar dari
bangunan konstruksi/fondasi seperti penggalian tanah
dan penguatan struktur tanah untuk memperkuat
daya tanah yang menjamin kestabilan fondasi. Selain
pekerjaan fondasi, Perseroan juga memberikan layanan
jasa pekerjaan formwork, yaitu konstruksi pendukung
sementara dalam pembuatan beton. Melalui dukungan
aset formwork yang dimiliki oleh Perseroan, pekerjaan
struktur untuk bangunan gedung dapat dilakukan
dengan mudah dan berkualitas.

Structure work disebut juga dengan bekisting, formwork
merupakan struktur pendukung sementara berupa
cetakan yang digunakan untuk menahan adukan
beton saat dituangkan. Proses formwork akan berhenti,
saat beton yang dituang telah mencapai kekuatan
yang cukup. Proses ini memerlukan perencanaan dan
penerapan yang sangat presisi, serta sangat signifikan.
Mengingat  fungsinya menciptakan  penyokong
bangunan yang kokoh, untuk menghilangkan risiko
yang membahayakan struktur beton dan sumber daya
alam yang mengerjakannya. Berikut daftar proyek
yang dikerjakan pada tahun 2021.

Structure work is the basic structural work of
a construction/foundation building such as
excavation of soil and strengthening of the soil
structure to strengthen the soil which ensures
the stability of the foundation. In addition to
foundation work, the Company also provides
formwork services, i.e. temporary support
construction by producing concrete. Through
the support of formwork assets owned by the
Company, structural work for buildings can be
done easily and with high quality.

Structure work is also called formwork, formwork is
a temporary support structure in the form of a mold
that is used to hold the concrete mixture when it is
poured. The Formwork process will stop, when the
poured concrete has reached sufficient strength. This
process requires very precise and very significant
planning and implementation. Given its function
to create a solid building support, it eliminates
risks that endanger the concrete structure and the
natural resources that work on it. The list of projects
undertaken in 2021 are as follows.
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Proyek Louvin Apartemen / Louvin Apartment Project

> Profil Perusahaan
Company Profile

Nama Proyek

Status Pengerjaan / Construction Status

Project Name Selesai Dalam Proses Belum Dimulai
Completed In Progress Not Yet Started

Alton Apartment v = =
BRI Gatot Subroto v s =
Transit Oriented Development Pondok Cina v 5 =
Telkom University Landmark Tower v - -
Citra Plaza Nagoya v - -
Sakura Garden City - v -
Louvin Apartment v = =
Maritim Tower v - -
Pondok Ungu v - -
The Trans Icon Surabaya - v -
Bogor Herritage Bekisting - - v
Laboratorium Genomik dan BNC v - -
Grand Kemala Lagoon Victoria v - -
Data Center Cikarang i v - -
Gedung RSUPT Kupang / Technical Implementation Unit Hospital Building, Kupang - v -
Akasa Apartment : - v -
Taman Ismail Marzuki Tahap Il / Ismail Marzuki Park Phase I i - v -
Gedung Kejaksaan Agung Republik Indonesia / Building of the Attorney v - -
General of the Republic of Indonesia :

BUMN Center - v -
LIPI Bandung = v =
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Status Pengerjaan / Construction Status

Nama Proyek
Project Name Selesai Dalam Proses Belum Dimulai
Completed In Progress Not Yet Started
RDMP Paket 5 / RDMP (Fifth Package) v = : =
RDMP Paket 6 / RDMP (Sixth Package) v o ; S
Bogor Heritage - - v
Rusun Batang / Flat Unit, Batang v - -
MRT Jakarta = v =

Proyek Jalan Tol Indrapura - Kisaran / Indrapura - Kisaran Road Toll Project

Production
Plant

Lini bisnis production plant Perseroan terdiri dari
ready mix batching plant, asphalt mix plant, dan
stone crusher. Batching plant baik pada ready mix
(cement) maupun asphalt dan crusher berperan
dalam mengolah material-material campuran
atau batuan dasar menggunakan formulasi
khusus, sehingga menghasilkan beton cor siap
pakai maupun material aspal dan batu split yang
siap disajikan pada area proyek yang diinginkan.
Berikut daftar proyek yang dikerjakan pada tahun
2021.

The Company’s production plant business lines
consist of ready mix batching plant, asphalt
mix plant and stone crusher. Batching plants in
both ready mix (cement) as well as asphalt and
crusher play a role in processing mixed materials
or bedrock using special formulations, resulting
in ready-to-use cast concrete as well as asphalt
and split stone materials that are ready to be used
in the desired project area. The list of projects
undertaken in 2021 are as follows.

Status Pengerjaan / Construction Status

Nama Proyek
Project Name Selesai Dalam Proses Belum Dimulai
Completed In Progress Not Yet Started
Tol Manado Bitung / Manado Bitung Toll Road v - : -
Patimban Port i v o : .
Pembangkit Listrik Tenaga Air Takengon / Takengon Hydroelectic Power Plant v = ; =
Stadion Banten / Banten Stadium v - -
Pembangunan Bendungan Way Sekampung Paket 3 / Way Sekampung Dam v - -

(Third Package) Construction
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> Profil Perusahaan
Company Profile

Status Pengerjaan / Construction Status

Nama Proyek
Project Name Selesai Dalam Proses Belum Dimulai
Completed In Progress Not Yet Started
Bogor Heritage - - v
Semarang Demak v = ; =
Indrapura - Kisaran - v -
Kawasan Industri Terpadu Batang / Batang Integrated Industrial Estate - v -
Bandara Dhoho Kediri / Dhoho Kediri Airport v - -
Tol Cisumdawu / Cisumdawu Toll Road - v S
Smelter Mempawah o v =
Penyewaan alat berat merupakan lini bisnis Heavy equipment rental is a Company’s business

Heavy
Equipment
Rental

Perseroan sebelum melakukan transformasi bisnis.
Sampai saat ini, Perseroan tetap mempertahankan
bisnis tersebut. Perseroan memberikan jasa yang
lengkap dengan memberikan jasa yang lengkap
dengan memastikan ketersediaan alat-alat yang
dapat diandalkan dan prima, perawatan berjangka,
serta Quick Response Unit yang selalu siap
dihubungi selama 24 jam untuk keamanan dan
keselamatan proyek konstruksi.

line before we perform business transformation.
Until now, the Company still retains this business.
The Company provides a comprehensive services
by providing a comprehensive service by ensuring
the availability of reliable and prime equipments,
conducting periodic maintenance, and a Quick
Response Unit that is always ready at all times for
the security and safety of the construction project.

Proyek KIT Batang / KIT Batang Poject
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> Profil Perusahaan
Company Profile

Wilayah Operasional

Operational Area

Aceh dan Sumatera Utara

. Aceh and North Sumatera ® BCIP BATUTA

Kalimantan Barat
West Kalimantan

@ INDRAPURA KISARAN

® INDRAPURA KISARAN Jawa Barat, Banten,

dan Jakarta

West Java, Banten,

and Jakarta

Jawa Tengah

N
T

@® TOL CIJAGO

Jawa Timur
East Java

® MBJHRU

® PANSELALOT9
@ Perseroan / The Company ® BANDARA DHOHO KEDIRI

@ PT Lancarjaya Mandiri

Project Value > 200 M
Consolidated Total : 58

CIVILWORK MINING

S 24 ™ 6
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@® NICKEL MOROWALI @ WEDA BAY NICKEL

b

LN

Sulawesi U}ara
North Sulawesi

‘ ) e’Maluku Utara
: North Maluku

—

Sulawesi Tengah

Cestral Sulawesi  }
A
o

Jayapura

-

Sulawesi Selatan
South $ulawesi

(S

o . O\ ~es 7 t oewwl I ,»»'
m‘ h’M”‘rv 9 Nusa Tenggara Timur

East Nusa Tenggara

-~

STRUCTURE WORK & = PRODUCTION PLANT

H 11 17
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Struktur Organisasi

Organizational Structure

Struktur organisasi yang berlaku sampai dengan
tanggal 31 Desember 2021 telah disahkan melalui
Surat Keputusan Direksi No. 020/SK/DIR/
PPRE/II/2021 tanggal 18 Februari 2021 tentang
Perubahan Struktur Organisasi Perusahaan.

The organizational structure which is valid until 31
December 2021 has been ratified by the Decree
of the Board of Directors No. 020/SK/DIR/PPRE/
11/2021dated 18 February 2021 regarding Changes
in the Company’s Organizational Structure.

> Profil Perusahaan
Company Profile

Rapat Umum Pemegang Saham
General Meeting of Shareholders

Dewan Komisaris
Board of Commissioners

Commissioner

Komisaris / Commissioner
Komisaris Independen /
Independent Commissioner
Komisaris / Commissioner
Komisaris Independen /
Independent Commissioner

Komisaris Utama/ President :

Yul Ari Pramuraharjo*

: M Toha Fauzi**
: Sumardi*

: Rukmini Triastuti***
: Indra Jaya Rajagukguk

l

Komite Audit
Audit Committee

Direktur Utama
President Director

Head of Corporate
Secretary Bureau

Ketua / Head : Sumardi
Anggota / Member  : Tri Saripalupi Andayani
Anggota / Member  : Mubari
Kepala Biro
Sekretaris Perusahaan

Rully Noviandar

Adelia Auliyanti

Direktur Peralatan & Supply Chain
Management
Director of Equipment & Supply Chain
Management

Muhammad Wira Zukhrial K

Kepala Biro Perencana dan
e Pengendalian Bisnis

Kepala Departemen Legal

Kepala Divisi Peralatan

Head of Business Planning Head of Legal . Head of Equipment Division
and Control Bureau
" - - Rully Panca W
1. Priyadi Wuliyanto Agil Okta Yohan Ferzia
2. Suci Dwi Cahyani
Kepala Divisi Supply Chain Management
& Information Technology
I Kepala Departemen Entitas Anak Head of Supply Chain Management &
Pemasaran Korporat Subsidiaries L. Information Technology Division
Head of Corporate L.
Marketing Department PT Lancarjaya Mandiri Abadi Restian Dini Malini
Rachmadi PT Presisi Sumber Anugerah
. J

Keterangan / Remarks:

R Efektif menjabat sejak berakhirnya RUPS Tahunan pada 9 Juni 2021. / Effectively serves since the end of the Annual GMS on 9 June 2021.

**  Efektif tidak menjabat sejak berakhirnya RUPS Luar Biasa 2021 pada 22 September 2021. / Effectively no longer served since the end of the 2021 Extraordinary GMS on

22 September 2021.

*** Efektif tidak menjabat sejak berakhirnya RUPS Tahunan pada 9 Juni 2021. / Effectively no longer served since the end of the Annual GMS on 9 June 2021.
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Sekretaris Dewan
Komisaris
Secretary to the Board of
Commissioners

Woro Endah Waraswati

Komite Kepatuhan
Compliance Committee

Ketua / Head : Indra Jaya Rajagukguk
Anggota / Member  : Abdullah Sigit
Anggota / Member  :Bari Srisoenami

Kepala Biro Satuan
Pengawasan Internal
Head of Internal
Audit Unit Bureau

l l Syamsir Alamsyah
Direktur Operasi Direktur Keuangan, Manajemen Risiko,
Director of Operations & Human Capital Management

Director of Finance, Risk Management,
& Human Capital Management

Muhammad Darwis Hamzah Benny Pidakso

Kepala Divisi Operasi 1 et L) (NG EEETR

) R & Akuntansi
—e e —e Head of Finance & Accounting Division
Yoan Sukma A Martadion

Kepala Departemen Human Capital
Kepala Divisi Operasi 2 Management & General Affair

Head of Operation 2 Division Head of Human Capital Management &

General Affair Department

Didik Iswanto
Erwin Tri Susanto

Kepala Divisi Teknik & Tender
Head of Engineering
— & Tender Division —

Kepala Departemen Manajemen Risiko
Head of Risk Management Department

Surya Andriansyah Mustafa Mei Elsa Kembaren

—~,
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Profil Dewan Komisaris
Board of Commissioners’ Profile

> Profil Perusahaan
Company Profile

Yul Ari Pramuraharjo*

Komisaris Utama
President Commissioner

Warga Negara Indonesia, usia 57 tahun,
berdomisili di Jakarta.

Indonesian Citizen, 57 years old,
domiciled in Jakarta.

Tempat, Tanggal Lahir / Place and Date of Birth

Jakarta, 6 Juli1964
Jakarta, 6 July 1964

Rangkap Jabatan Saat Ini / Present Concurrent Position

Direktur Operasi bidang Infrastruktur PT PP (Persero) Tbk (sejak 2020).
Director of Infrastructure Operations at PT PP (Persero) Tbk (since 2020).

Dasar Pengangkatan dan Periode Menjabat / Appointment Basis
and Term of Office

Surat Keputusan RUPS Tahunan tanggal 9 Juni 2021 (2021-2026).
Resolution of Annual GMS dated 9 June 2021 (2021-2026).

Riwayat Pendidikan / Education
« Sarjana Teknik Sipil dari Universitas Brawijaya (1989); dan
* Magister Manajemen dari Universitas Indonesia (2002).

* Bachelor of Civil Engineering from Universitas Brawijaya (1989); and
¢ Master in Management from Universitas Indonesia (2002).

Sertifikasi Keahlian / Expertise Certification

« Social Flexi Exe Training dari OETARI (2004);

« Training Capacity Building dari John Robert Power (2016); dan

* Motivasi dan Smart Leadership dari Mahadibya Nurcahyo (2016).

« Social Flexi Exe Training from OETARI (2004);

« Training Capacity Building from John Robert Power (2016); and

* Motivation and Smart Leadership from Mahadibya Nurcahyo (2016).

Riwayat Jabatan Sebelumnya / Previous Positions

Menjabat di PT PP (Persero) Tbk sebagai:

* Kepala Cabang IX (2004-2009);

* Business Development Manager (2009-2012);

* Marketing Manager (2012-2014);

« Kepala Divisi Pemasaran 2 (2014-2017);

« Kepala Divisi Infrastruktur 2 (2017-2020);

« Kepala Divisi Infrastruktur 1 (2020); dan

« Komisaris Utama PT PP Infrastruktur (2020-2021).

Served at PT PP (Persero) Tbk as:

* Head of Branch IX (2004-2009);

* Business Development Manager (2009-2012);

* Marketing Manager (2012-2014);

¢ Head of Marketing Division 2 (2014-2017);

* Head of Infrastructure Division 2 (2017-2020);

* Head of Infrastructure Division 1 (2020); and

* President Commissioner of PT PP Infrastruktur (2020-2021).

* Efektif menjabat sejak berakhirnya RUPS Tahunan pada 9 Juni 2021.
* Effectively serves since the end of the Annual GMS on 9 June 2021.
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Hubungan Afiliasi / Affiliate Relations

Tidak memiliki hubungan afiliasi dengan Dewan Komisaris dan Direksi.
Namun, memiliki hubungan kepengurusan dengan Pemegang Saham
Utama dan Pengendali yaitu PT PP (Persero) Tbk menjabat sebagai
Direksi Operasi bidang Infrastruktur.

Has no affiliate relationship with the Board of Commissioners and the
Board of Directors. However, has a management relationship with
Majority and Controlling Shareholders, i.e. PT PP (Persero) Tbk, by
serving as the Director of Operations for Infrastructure.

Penghargaan / Awards
* Lencana Satya Jasa - Perak dari PT PP (Persero) Tbk (2015); dan
* Lencana Satya Jasa - Emas dari PT PP (Persero) Tbk (2020).

« Silver Merit Badge Award from PT PP (Persero) Tbk (2015); and
¢ Gold Merit Badge from PT PP (Persero) Tbk (2020).




M Toha Fauzi**

Komisaris
Commissioner

Warga Negara Indonesia, usia 55 tahun,
berdomisili di Jakarta.

Indonesian Citizen, 55 years old,
domiciled in Jakarta.

Tempat, Tanggal Lahir / Place and Date of Birth

Bangkalan, 28 Januari 1966
Bangkalan, 28 January 1966

Dasar Pengangkatan dan Periode Menjabat / Appointment Basis
and Term of Office

Surat Keputusan RUPS Tahunan tanggal 9 Juni 2021 (2021).
Resolution of Annual GMS dated 9 June 2021 (2021).

Riwayat Pendidikan / Education

« Sarjana Teknik Sipil dari Universitas Gadjah Mada (1991); dan

* Magister Teknik Sipil dari Institut Teknologi Bandung (2003).

* Bachelor of Civil Engineering from Universitas Gadjah Mada (1991);
and

* Master of Civil Engineering from Institut Teknologi Bandung (2003).

Sertifikasi Keahlian / Expertise Certification

« Training dan Sertifikasi Ahli Madya K3 Konstruksi dari Asosiasi Ahli K3
Konstruksi (A2K4);

e Managerial Skill dari Bina Potensia;

* In Depth Directorship Program dari Indonesian Institute for Corporate
Directorship; dan

« Directorship Program dari Pertamina Training Center.

* Associate Experts K3 of Construction Training and Certification from
Asosiasi Ahli K3 Konstruksi (A2K4);

* Managerial Skill from Bina Potensia;

¢ In Depth Directorship Program from the Indonesian Institute for
Corporate Directorship; and

« Directorship Program from Pertamina Trainning Center.

** Efektif tidak menjabat sejak berakhirnya RUPS Luar Biasa 2021 pada
22 September 2021.

** Effectively no longer served since the end of the 2021 Extraordinary GMS on 22
September 2021.

Riwayat Jabatan Sebelumnya / Previous Positions

Menjabat di PT PP (Persero) Tbk sebagai:

« Site Engineer Manager Cabang Il Palembang (1991-1993);

* Project Manager Cabang V Semarang dan Cabang Il Palembang (1993-
2006);

* Kepala Cabang Il Palembang (2006-2007);

* Kepala Cabang | Medan (2007-2008);

« Kepala Divisi Operasi | Sumatera (2008-2011);

« Kepala Divisi Operasi Il Jakarta (2011-2016);

* Direktur Operasi (2016-2017);

* Direktur Infrastruktur (2017-2019); dan

¢ Direktur Operasi Il PT PP (Persero) Tbk (2016-2021).

Served at PT PP (Persero) Tbk as:

« Site Engineer Manager of Branch Il Palembang (1991-1993);

* Project Manager of Branch V Semarang and Branch Il Palembang (1993-
2006);

¢ Head of Branch Il Palembang (2006-2007);

¢ Head of Branch | Medan (2007-2008);

* Head of Operation Division | Sumatera (2008-2011);

* Head of Operation Division Il Jakarta (2011-2016);

« Director of Operations (2016-2017);

» Director of Infrastructure (2017-2019); and

* Director of Operation Il PT PP (Persero) Tbk (2016-2021).

Rangkap Jabatan Saat Ini / Present Concurrent Position

Direktur Operasi | PT Brantas Abipraya (Persero) (sejak 2021).
Director of Operation | PT Brantas Abipraya (Persero) (since 2021).

Hubungan Afiliasi / Affiliate Relations

Tidak memiliki hubungan afiliasi dengan anggota Dewan Komisaris
lainnya, anggota Direksi, serta Pemegang Saham Utama dan Pengendali,
baik langsung maupun tidak langsung sampai kepada pemilik individu.

Has no affiliate relationship with the Board of Commissioners and the
Board of Directors. However, has a management relationship with Majority
and Controlling Shareholders, i.e. PT PP (Persero) Tbk, by serving as the
Director of Operations for Infrastructure.

Penghargaan / Awards

Lencana Satya Jasa - Perunggu dari PT PP (Persero) Tbk (2014);
Lencana Satya Jasa - Perak dari PT PP (Persero) Tbk (2016);

Civil Engineering Project Award dari AECC (2016); dan

Rekor Dunia Konsorium Pembangunan Perumahan Hutama Karya
Nidya Karya atas Rekor Pengangkatan dan Pemasangan Rangka Baja
Jembatan dalam Bentuk Utuh Terpanjang dari Museum Rekor Dunia -
Indonesia (2018).

* Lencana Satya Jasa - Bronze from PT PP (Persero) Thk (2014);

* Lencana Satya Jasa - Silver from PT PP (Persero) Tbk (2016);

« Civil Engineering Project Award from AECC (2016); and

* PP HK NK Consorium World Record for Record on Elevation and
Installation of Longest Bridge Steel Frames in Whole Form from the
World Records Museum - Indonesia (2018).
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> Profil Perusahaan
Company Profile

Sumardi*

Komisaris Independen
Independent Commissioner

Warga Negara Indonesia, usia 76 tahun,
berdomisili di Jakarta.

Indonesian Citizen, 76 years old,
domiciled in Jakarta.

Tempat, Tanggal Lahir / Place and Date of Birth
Kutoarjo, 21 September 1945

Dasar Pengangkatan dan Periode Menjabat / Appointment Basis
and Term of Office

Surat Keputusan RUPS Tahunan tanggal 9 Juni 2021 (2021-2026).
Resolution of Annual GMS dated 9 June 2021 (2021-2026).

Riwayat Pendidikan / Education

Akademi Angkatan Bersenjata Republik Indonesia (1970).
Indonesian Armed Forces Academy (1970).

Sertifikasi Keahlian / Expertise Certification

« Special Forces (1975);

* Kursus Lanjutan Perwira Infanteri (1980);

« Sekolah Staf dan Komando Angkatan Darat (1985);

* Armed Forces of the Philippines Command and General Staff Collage
(1987);

* Pendidikan Kursus Staf Senior (1993);

* Lembaga Ketahanan Nasional Republik Indonesia (1996);

¢ Kursus Manajemen Perencanaan dan Penganggaran Pertahanan
Lembaga Penelitian dan Pengabdian kepada Masyarakat (2000);

* Manajemen Risiko (2015);

* Komisaris Profesional (2015);

* Peran dan Tanggung Jawab serta Kewenangan Komisaris dalam
Membangun BUMN yang Unggul di Pasar Global (2016);

« Leaderhip Journey PT Pertamina Taining & Consulting (2017);

« Corporate Cultur and Leadership Journey PT Pertamina Training &
Consulting (2018);

* Economic and Capital Market Outlook Indonesia 2018-2019 PT Mandiri
Sekuritas (2019);

* Penerapan GCG pada BUMN dari Kementerian BUMN (2020); dan

« Sosialisasi dan Laporan Progres Sertifikasi 1SO 37001:2016
PT PP (Persero) Tbk (2020).

« Special Forces (1975);

< Infantry Officer Advanced Course (1980);

¢ Indonesian Army Staff and Command School (1985);

* Armed Forces of the Philippines Command and General Staff Collage
(1987);

« Senior Staff Education Course (1993);

« National Resilience Institute of the Republic of Indonesia (1996);

* LPPM Defense Planning and Budgeting Management Course (2000);

* Risk Management (2015);

* Professional Commissioner (2015);

* Commissioner’s Roles and Responsibilities as well as Authorities in
Building State-Owned Enterprises that Excel in the Global Market (2016);

* Leadership Journey from PT Pertamina Taining & Consulting (2017);

* Corporate Culture and Leadership Journey from PT Pertamina Taining
& Consulting (2018);

* Economic and Capital Market Outlook Indonesia 2018-2019 from
PT Mandiri Sekuritas (2019);

* Implementation of GCG in SOEs from the Ministry of SOEs (2020); and

* Dissemination and Progress Report of ISO 37001:2016 Certification
of PT PP (Persero) Tbk (2020).

* Efektif menjabat sejak berakhirnya RUPS Tahunan pada 9 Juni 2021.
* Effectively serves since the end of the Annual GMS on 9 June 2021.
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Riwayat Jabatan Sebelumnya / Previous Positions

Komandan Batalyon Infanteri 203/PIK TNI Angkatan Darat (1988);
Komandan Distrik Militer TNI Angkatan Darat (1989);

Waas Ops Kasdam Jaya TNI Angkatan Darat (1991);

Komandan Brigade Infanteri I/PIK TNI Angkatan Darat (1992);
Komandan Rindam Jaya TNI Angkatan Darat (1993);

Komandam Rem 084 Surabaya TNI Angkatan Darat (1994-1995);
Panglima Divisi lI/Komando Cadangan Strategis Angkatan Darat TNI
Angkatan Darat (1995-1996);

Kasdam Il Siliwangi TNI Angkatan Darat (1996-1997);

Pusat Kesenjataan Infanteri Angkatan Darat (1997-1998);

Komando Pembina Doktrin, Pendidikan dan Latihan Angkatan Darat
(1998-2000);

Direktur Utama PT ITCI (2000-2003);

Komisaris Utama PT Sarana Kaltim Ventura (2000-2009);

Komisaris PT Telekomindo Primabakti (2003-2005);

Komisaris PT Rajawali (2003-2005):

Komisaris Utama PT Pusaka Jaya Palu Power (2006-2007);

Komisaris Utama PT Kimco Armindo (2007-2014);

Chief Executive Officer PT Toba Sejahtera (2008-2018); dan

Komisaris PT PP (Persero) Tbk (2015-2021).

Commander of the 203rd Infantry Battalion/PIK of the Indonesian
Army (1988);

Indonesian Army Military District Commander (1989);

Indonesian Army Waas Ops Kasdam Jaya (1991);

Commander of the Army Infantry Brigade I/PIK (1992);

Commander of Rindam Jaya of the Indonesian Army (1993);
Commander of Rem 084 Surabaya of the Indonesian Army (1994-1995);
Commander of Division II/Army Strategic and Reserve Command of the
Indonesian Army (1995-1996);

Military Area Command Head of Staff Ill Siliwangi of the Indonesian
Army (1996-1997);

Army Infantry Weapons Center (1997-1998);

Indonesian Army Doctrine, Education and Training Development
Command (1998-2000);

President Director of PTITCI (2000-2003);

President Commissioner of PT Sarana Kaltim Ventura (2000-2009);
Commissioner of PT Telekomindo Primabakti (2003-2005);
Commissioner of PT Rajawali (2003-2005):

President Commissioner of PT Pusaka Jaya Palu Power (2006-2007);
President Commissioner of PT Kimco Armindo (2007-2014);

Chief Executive Officer of PT Toba Sejahtera (2008-2018); and
Commissioner of PT PP (Persero) Tbk (2015-2021).

Rangkap Jabatan Saat Ini / Present Concurrent Position

Komisaris PT Toba Sejahtera (sejak 2018); dan
Ketua Komite Audit Perseroan (sejak 2021).

Commissioner of PT Toba Sejahtera (since 2018); and
Chairperson of the Audit Committee (since 2021).

Hubungan Afiliasi / Affiliate Relations

Tidak memiliki hubungan afiliasi dengan anggota Dewan Komisaris
lainnya, anggota Direksi, serta Pemegang Saham Utama dan Pengendali,
baik langsung maupun tidak langsung sampai kepada pemilik individu.

Has no affiliate relationship with other members of the Board of

Commissioners, Board of Directors, as well as Majority and Controlling
Shareholders, either directly or indirectly to individual owners.

Penghargaan / Awards

Lencana Satya Seroja dari TNI Angkatan Darat (1976);

Lencana Satya Dwijasista dari TNI Angkatan Darat (1992);

Lencana Satya Kesetiaan, 8, 16, dan 24 Tahun dari TNI Angkatan Darat (1994);
Bintang Kartika Eka Paksi Nararia dari TNI Angkatan Darat (1995);
Bintang Kartika Eka Paksi Pratama dari TNI Angkatan Darat (1995); dan
Bintang Yudha Darma Pratama dari TNI (1999).

Seroja Merit Badge from the Indonesian Army (1976);

Dwijasista Merit Badge from the Indonesian Army (1992);

Loyalty Merit Badge, 8, 16, and 24 Years of the Indonesian Army (1994);
Bintang Kartika Eka Paksi Nararia from the Indonesian Army (1995);
Bintang Kartika Eka Paksi Pratama from the Indonesian Army (1995); and
Bintang Yudha Darma Pratama from the Indonesian Army (1999).




Rukmini Triastuti***

Komisaris
Commissioner

Warga Negara Indonesia, usia 50 tahun,
berdomisili di Jakarta.

Indonesian Citizen, 50 years old,
domiciled in Jakarta.

Tempat, Tanggal Lahir / Place and Date of Birth

Jakarta, 26 Januari 1971
Jakarta, 26 January 1971

Dasar Pengangkatan dan Periode Menjabat / Appointment Basis
and Term of Office

Surat Keputusan RUPS Tahunan tanggal 10 April 2019 (2019-2021).
Resolution of Annual GMS dated 10 April 2019 (2019-2021).

Riwayat Pendidikan / Education

Sarjana limu Sosial dan Politik dari Universitas Indonesia (1995).
Bachelor of Social and Political Sciences from Universitas Indonesia (1995).

Sertifikasi Keahlian / Expertise Certification

* Customer Satisfaction dari Frontier;

* Tax Accounting dari Ikatan Akuntan Indonesia (lAl);

« Direct and Database Marketing dari PPM Manajemen;

* Marketing Workshop dari Paul and Joe;

* Production Workshop dari Paul and Joe;

* Tax Free World Association dari Tax Free World Association;

* Marketing Conference dari Elizabeth Arden;

* Komisaris Profesional dari Intipesan Perwira;

e Virtual Training Directorship Program dari Indonesian Institute for
Corporate Directorship;

* Presentation Technique, Executive Development Program dari
Universitas Prasetiya Mulya;

« Total Image dari Marta Tilaar;

* Goals for Success dari Intipesan; dan

* Marketing Conference dari Deborah.

« Customer Satisfaction from Frontier;

* Tax Accounting from the Institute of Indonesia Chartered Accountants;

« Direct and Database Marketing from PPM Management;

* Marketing Workshop from Paul and Joe;

¢ Production Workshop from Paul and Joe;

* Tax Free World Association from the Tax Free World Association;

* Marketing Conference by Elizabeth Arden;

* Professional Commissioner from Intipesan Perwira;

« Virtual Training Directorship Program from the Indonesian Institute
for Corporate Directorship;

¢ Presentation Technique, Executive Development Program from
Prasetiya Mulya University;

« Total Image by Marta Tilaar;

* Goals for Success from Intipesan; and

* Marketing Conference by Deborah.

*** Efektif tidak menjabat sejak berakhirnya RUPS Tahunan pada 9 Juni 2021.
*** Effectively no longer served since the end of the Annual GMS on 9 June 2021.

Riwayat Jabatan Sebelumnya / Previous Positions

¢ Public Relation Jakarta Bunda Hospital (1992-1994),

e Branch Administration Head PT Inter Delta (1995-1996);

* Funding Officer Bank Nasional (1996-1997);

* Marketing Communication Officer PT Sara Lee DS Indonesia
(1999-2000);

* Product Coordinator PT Sara Lee DS Indonesia (2000-2004);

* Assistance Brand Manager PT Prestige Product Indo (2004-2007);

« Kepala Divisi Personal Finance BNI Multifinances (2007-2008);

* Wakil Ketua Komite Audit Perseroan (2019-2020); dan

« Ketua Komite Kepatuhan Perseroan (2020-2021).

¢ Public Relation Jakarta Bunda Hospital (1992-1994);

¢ Branch Administration Head PT Inter Delta (1995-1996);

¢ Funding Officer Bank Nasional (1996-1997);

¢ Marketing Communication Officer PT Sara Lee DS Indonesia
(1999-2000);

¢ Product Coordinator PT Sara Lee DS Indonesia (2000-2004);

* Assistance Brand Manager PT Prestige Product Indo (2004-2007);

e Head of the Personal Finance Division BNI Multifinances
(2007-2008);

* Deputy Head of the Audit Committee (2019-2020); and

¢ Head of the Legal Committee (2020-2021).

Rangkap Jabatan Saat Ini / Present Concurrent Position

Senior Brand Manager PT Mirabo Ayu (sejak 2008).
Senior Brand Manager at PT Mirabo Ayu (since 2008).

Hubungan Afiliasi / Affiliate Relations

Tidak memiliki hubungan afiliasi dengan anggota Dewan Komisaris
lainnya, anggota Direksi, serta Pemegang Saham Utama dan Pengendali,
baik langsung maupun tidak langsung sampai kepada pemilik individu.

Has no affiliate relationship with other members of the Board of

Commissioners, Board of Directors, as well as Majority and Controlling
Shareholders, either directly or indirectly to individual owners.

Penghargaan / Awards

Tidak Ada.
None.

~~,
- { pp\

2021 Annual Report > PT PP Presisi Tok \I"'I"/ 83
S~

PRESISI



> Profil Perusahaan
Company Profile

Indra Jaya Rajagukguk

Komisaris Independen
Independent Commissioner

Warga Negara Indonesia, usia 42 tahun,
berdomisili di Jakarta.

Indonesian Citizen, 42 years old,
domiciled in Jakarta.

Tempat, Tanggal Lahir / Place and Date of Birth

Pamingke, 22 Februari 1979
Pamingke, 22 February 1979

Dasar Pengangkatan dan Periode Menjabat / Appointment Basis

and Term of Office

Surat Keputusan RUPS Luar Biasa tanggal 8 Oktober 2020 (2020-2025).

Resolutions of Extraordinary GMS dated 8 October 2020 (2020-2025).

Riwayat Pendidikan / Education

Sarjana Hukum dari Universitas Padjajaran (2004).
Bachelor of Law from Universitas Padjajaran (2004).

Sertifikasi Keahlian / Expertise Certification

« Latihan Dasar Kepemimpinan dari Gerakan Mahasiswa Kristen

Indonesia (2001);

¢ Pendidikan Khusus Profesi Advokat dari Perhimpunan Advokat

Indonesia (2008);
* Pelatihan Advokasi Gender dari Bina Dharma;

* Program Pelatihan Intensif Kemahiran Profesi Legal Officer dari

Lembaga Pendidikan dan Pelatihan Persada;

e Cultural Exchange Study, Nihonggo Salon dari Hokkudai University

(2011);

¢ Peran Hukum dalam Pembangunan Infrastruktur untuk Mendorong
Percepatan dan Perluasan Pembangunan Ekonomi Indonesia dari
Fakultas Hukum Universitas Padjajaran dan lkatan Keluarga Alumni

Fakultas Hukum Universitas Padjajaran (2011);

¢ Pelatihan Beracara di Mahkamah Konstitusi dari PDS-Mahkamah

Konstitusi;

« Strategi Kepemimpinan dalam Mengembangkan Hubungan dari

Nusantara Bona Pasogit;

¢ BUMN: Peluang, Tantangan, dan Strategi “Peranan Pembangunan

Infrastruktur di Indonesia dalam Konteks BUMN sebagai Developing
Agent dari Kementerian BUMN dan Kementerian Keuangan; dan
Kongres dan Konferensi Studi tentang Kebangsaan Tingkat Nasional
dari Kelompok Cipayung.

Basic Leadership Training from the Indonesian Christian Student
Movement (2001);

Special Education for Advocate Profession from the Indonesian Bar
Association (2008);

Gender Advocacy Training from Bina Dharma;

Legal Officer Proficiency Intensive Training Program from Persada
Education and Training Institute;

Cultural Exchange Study, Nihonggo Salon from Hokkudai University
(2011);

The Role of Law in Infrastructure Development to Drive the
Acceleration and Expansion of Indonesia’s Economic Development
from the Faculty of Law, Universitas Padjadjaran and the Alumni
Family Association of the Faculty of Law, Universitas Padjadjaran
(2011);

Proceedings in the Constitutional Court Training from PDS-
Constitutional Court;

Leadership Strategy in Developing Relationships from Nusantara
Bona Pasogit;

SOEs: Opportunities, Challenges, and Strategies “The Role of
Infrastructure Development in Indonesia in the Context of SOEs as
Developing Agents” from the Ministry of SOEs and the Ministry of
Finance; and

Congress and Conference Study on Nationalism at National Level by
Cipayung Group.
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Riwayat Jabatan Sebelumnya / Previous Positions

* Legal and Corporate Secretary Bank Bumi Asih (2006-2007);

* Advokat Kantor Hukum Johnson Siregar dan Partner (2007-2010);

» Staf Pemasaran Konstruksi PT Bintang Milenium Perkasa (2010-2016);
Redaktur PT Tunas Karya Media (Baranews.co) (2013-2016);

* Manager Legal PT Tagar Hexa Utama (2016-2020);

* Ketua Komite Audit Perseroan (2020-2021); dan

* Wakil Komite Audit Perseroan (2021).

¢ Legal and Corporate Secretary Bank Bumi Asih (2006-2007);

* Advokat Johnson Siregar and Partner (2007-2010);

¢ Contruction Marketing Staff PT Bintang Milenium Perkasa (2010-2016);
* Redacteur of PT Tunas Karya Media (Baranews.co) (2013-2016);

* Manager Legal PT Tagar Hexa Utama (2016-2020);

¢ Head of the Audit Committee (2020-2021); and

¢ Deputy Head of the Audit Committee (since (2021).

Rangkap Jabatan Saat Ini / Present Concurrent Position

Ketua Komite Kepatuhan Perseroan (sejak 2021).
Chairperson of the Compliance Committee (since 2021).

Hubungan Afiliasi / Affiliate Relations

Tidak memiliki hubungan afiliasi dengan anggota Dewan Komisaris
lainnya, anggota Direksi, serta Pemegang Saham Utama dan Pengendali,
baik langsung maupun tidak langsung sampai kepada pemilik individu.

Has no affiliate relationship with other members of the Board of

Commissioners, Board of Directors, as well as Majority and Controlling
Shareholders, either directly or indirectly to individual owners.

Penghargaan / Awards

Tidak Ada.
None.




Perubahan Komposisi Anggota Dewan Komisaris dan

Alasan Perubahan

Pada tahun 2021, terdapat perubahan terkait komposisi

anggota Dewan Komisaris, yaitu:

Changes in the Composition of the Board of

Commissioners Members and Reasons for Changes

In 2021, there were changes related to the composition of the

Board of Commissioners members as follows:

Susunan Pengurus per
31 Desember 2020

Management Composition as
of 31 December 2020

Susunan Pengurus berdasarkan
RUPS Tahunan pada 9 Juni 2021

Management Composition based on
Annual GMS on 9 June 2021

Susunan Pengurus berdasarkan
RUPS Luar Biasa pada
22 September 2021

Management Composition based
on Extraordinary GMS on 22
September 2021

Nama Jabatan Nama Jabatan Nama Jabatan
Name Position Name Position Name Position
M Toha Fauzi Komisaris Utama Yul Ari Komisaris Utama . Yul Ari . Komisaris Utama
President Commissioner Pramuraharjo President Commissioner | Pramuraharjo . President Commissioner
Rukmini Triastuti ~ Komisaris M Toha Fauzi Komisaris . Sumardi . Komisaris Independen
Commissioner Commissioner . . Independent Commissioner
Indra Jaya Komisaris Independen Sumardi Komisaris Independen . Indra Jaya . Komisaris Independen
Rajagukguk Independent Commissioner Independent Commissioner | Rajagukguk . Independent Commissioner
Indra Jaya Komisaris Independen l l
Rajagukguk Independent Commissioner | 1

Alasan Perubahan / Reason for Changes

* M Toha Fauzi mengundurkan diri karena beliau menjabat sebagai Direktur Operasi | PT Brantas Abipraya (Persero) (sejak Juli 2021);
« Rukmini Triastuti dipindahtugaskan ke Entitas Anak PT PP (Persero) Tbk yaitu PT PP Urban (sejak Juni 2021).

M Toha Fauzi resigned because he serves as the Director of Operations | at PT Brantas Abipraya (Persero) (since July 2021);
Rukmini Triastuti was transferred to a Subsidiary of PT PP (Persero) Tbk, i.e. PT PP Urban (since June 2021).

Proyek Bandara Dhoho Kediri / Dhoho Kediri Airport Project
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Profil Direksi

Board of Directors’ Profile

> Profil Perusahaan
Company Profile

Rully Noviandar

Direktur Utama
President Director

Warga Negara Indonesia, usia 53 tahun,
berdomisili di Jakarta.

Indonesian Citizen, 53 years old,
domiciled in Jakarta.

Tempat, Tanggal Lahir / Place and Date of Birth
Jakarta, 28 November 1968

Dasar Pengangkatan dan Periode Menjabat / Appointment Basis
and Term of Office

Surat Keputusan RUPS Tahunan tanggal 3 Juni 2020 (2020-2025).
Resolution of Annual GMS dated 3 June 2020 (2020-2025).

Riwayat Pendidikan / Education

< Sarjana Teknik dari Universitas Brawijaya (1994); dan
* Magister Manajemen Stratejik dari Universitas Pancasila (2020).

« Bachelor of Engineering from Universitas Brawijaya (1994); and
* Master of Strategic Management from Universitas Pancasila (2020).

Sertifikasi Keahlian / Expertise Certification

« Leadership Practise dari Learning Resource (2009);

¢ Human Resource for Non-Human Resource dari Lutan Edukasi (2014);

* Motivasi dan Smart Building dari Mahadibya Nurc. (2016);

« Training Capacity Building dari John Robert Power (2016);

* Indonesia Bina Potensia dari Lembaga Bina Potensia Indonesia
(2016);

« Certificate Business Management (Finance) dari Universitas Prasetiya
Mulya (2016);

* Business Analysis Crass Program dari Universitas Prasetiya Mulya
(2017);

* Management Development Program dari Universitas Prasetiya Mulya
(2018); dan

« Business Portofolio Configuration dari Universitas Prasetiya Mulya (2018).

« Leadership Practice from Learning Resources (2009);

* Human Resources for Non-Human Resources from Lutan Edukasi (2014);

* Motivation and Smart Building from Mahadibya Nurc. (2016);

« Capacity Building Training from John Robert Power (2016);

* Indonesia Bina Potensia from Bina Potensia Indonesia Institute
(2016);

« Certificate Business Management (Finance) from Universitas
Prasetiya Mulya (2016);

* Business Analysis Crash Program from the Universitas Prasetiya
Mulya (2017);

* Management Development Program from Universitas Prasetiya
Mulya (2018); and

* Business Portfolio Configuration from Universitas Prasetiya Mulya
(2018).
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Riwayat Jabatan Sebelumnya / Previous Positions

Sebelumnya, menjabat di PT PP (Persero) Tbk sebagai:

« Staff Engineering Divisi Operasi 3 (1994-2011);

* Kepala Cabang 6 Kalimantan (2011-2015);

* Kepala Cabang 5 Jawa Tengah (2015-2016);

* General Manager (2016-2018);

* Kepala Cabang 3 Jakarta (2018-2020); dan

« Senior Vice President, Divisi Operasi Gedung 1(2018-2020).

Previously served at PT PP (Persero) Tbk as:

« Staff Engineering Operational Division 3 (1994-2011);

e Head of 6" Branch Kalimantan (2011-2015);

e Head of 5" Branch Central Java (2015-2016);

* General Manager (2016-2018);

e Head of 3" Branch Jakarta (2018-2020); and

* Senior Vice President, Building Operation Division 1(2018-2020).

Rangkap Jabatan Saat Ini / Present Concurrent Position

» Komisaris Utama PT Lancarjaya Mandiri Abadi (sejak 2020); dan
* Ketua Komite Pendukung Dewan Komisaris PT Lancarjaya Mandiri
Abadi (sejak 2021).

* President Commissioner of PT Lancarjaya Mandiri Abadi (since 2020); and
* Chairperson of the Support Committee for the Board of Commissioners
of PT Lancarjaya Mandiri Abadi (since 2021).

Hubungan Afiliasi / Affiliate Relations

Tidak memiliki hubungan afiliasi dengan anggota Direksi lainnya, Dewan
Komisaris, serta Pemegang Saham Utama dan Pengendali, baik langsung
maupun tidak langsung sampai kepada pemilik individu.

Has no affiliate relationship with other members of the Board of
Directors, Board of Commissioners, as well as Majority and Controlling
Shareholders, either directly or indirectly to individual owners.

Penghargaan / Awards

* Best Performance (Proyek Gedung Garuda) dari PT PP (Persero) Tbk
(2007); dan
¢ The Most Commited GRC Leader 2021 dari Top Business (2021).

* Best Performance (Garuda Building Project) from PT PP (Persero) Tbk
(2007); and
¢ The Most Commited GRC Leader 2021 from Top Business (2021).




Benny Pidakso

Direktur Keuangan, Manajemen Risiko & Human Capital Management
Director of Finance, Risk Management & Human Capital Management

Warga Negara Indonesia, usia 38 tahun,
berdomisili di Jakarta.

Indonesian Citizen, 38 years old,
domiciled in Jakarta.

Tempat, Tanggal Lahir / Place and Date of Birth

Madiun, 17 Februari 1983
Madiun, 17 February 1983

Dasar Pengangkatan dan Periode Menjabat / Appointment Basis
and Term of Office

Surat Keputusan RUPS Luar Biasa tanggal 14 Agustus 2017 (2017-2022).
Resolution of Extraordinary GMS dated 14 Augusts 2017 (2017-2022).

Riwayat Pendidikan / Education

« Sarjana Ekonomi Akuntansi dari Universitas Airlangga (2005); dan
* Magister Strategic Management Bisnis dari Universitas Prasetiya Mulya
(2017).

* Bachelor of Economics in Accounting from Universitas Airlangga
(2005); and

* Master of Business Strategic Management from Universitas Prasetiya
Mulya (2017).

Sertifikasi Keahlian / Expertise Certification

* Applied Financial Engineering dari BINUS Executive Education (2012);

« Training Capacity Building dari John Robert Power (2016);

* Motivasi dan Smart Leadership dari Mahadibya Nurcahyo Chakrasana
(2016);

« The 13" Batch - In Depth Directorship Program dari Indonesian Institute
for Corporate Directorship (2018);

*« Pemahaman Saham dalam Konteks Korporasi dari Bursa Efek
Indonesia dan Danareksa Sekuritas (2018) ; dan

* Business Analysis Crash Program dari Universitas Prasetiya Mulya
(2019).

* Applied Financial Engineering from BINUS Executive Education
(2012);

« Capacity Building Training from John Robert Power (2016);

¢ Motivation and Smart Leadership from Mahadibya Nurcahyo
Chakrasana (2016);

« The 13t Batch - In Depth Directorship Program from the Indonesian
Institute for Corporate Directorship (2018);

¢ Understanding of Shares in Corporate Context from the Indonesia
Stock Exchange and Danareksa Sekuritas (2018); and

* Business Analysis Crash Program from Universitas Prasetiya Mulya
(2019).

Riwayat Jabatan Sebelumnya / Previous Positions

Menjabat di PT PP (Persero) Tbk sebagai:

« Staf Akuntansi (2005);

« Staf Akuntansi Divisi Operasi lll (2005-2006);

« Site Administration Manager Divisi Operasi lll (2006-2011);

« Staf Akuntansi Unit Kantor Pusat (2009-2011);

« Asisten Keuangan Cabang VIl (2011-2013);

* Direktur Keuangan PT Prima Jasa Aldodua (2013-2014);

« Direktur Keuangan PT Peralatan Konstruksi (2014-2017); dan
* Kepala Biro Sekretaris Perusahaan dan Legal (2017-2020).

Previously, served at PT PP (Persero) Tbk as:

* Accounting Staff (2005);

* Accounting Staff Operation Il Division (2005-2006);

« Site Administration Manager of Operation Ill Division (2006-2011);
* Accounting Staff at the Head Office Unit (2009-2011)

« Finance Assistant at Branch VII (2011-2013);

« Director of Finance PT Prima Jasa Aldodua (2013-2014);

« Director of Finance PT Peralatan Konstruksi (2014-2017); and

* Head of Legal and Corporate Secretary Bureau (2017-2020).

Rangkap Jabatan Saat Ini / Present Concurrent Position

* Ketua Tim Pelaksana Penerapan GCG Perseroan (sejak 2018); dan
* Pembina/Pengarah Corporate Social Responsibility Perseroan (sejak 2019).

¢ Head of the GCG Implementation Team (since 2018); and
« Supervisor/Director of the Corporate Social Responsibility (since 2019).

Hubungan Afiliasi / Affiliate Relations

Tidak memiliki hubungan afiliasi dengan anggota Direksi lainnya, Dewan
Komisaris, serta Pemegang Saham Utama dan Pengendali, baik langsung
maupun tidak langsung sampai kepada pemilik individu.

Has no affiliate relationship with other members of the Board of

Directors, Board of Commissioners, as well as Majority and Controlling
Shareholders, either directly or indirectly to individual owners.

Penghargaan / Awards

Tidak ada.
None.
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> Profil Perusahaan
Company Profile

Mhd Wira Zukhrial K

Direktur Peralatan & Supply Chain Management
Director of Equipment & Supply Chain Management

Warga Negara Indonesia, usia 50 tahun,
berdomisili di Jakarta.

Indonesian Citizen, 50 years old,
domiciled in Jakarta.

Tempat, Tanggal Lahir / Place and Date of Birth
Medan, 20 April 1971

Dasar Pengangkatan dan Periode Menjabat / Appointment Basis
and Term of Office

Surat Keputusan RUPS Tahunan tanggal 10 April 2019 (2019-2024).
Resolutions of Annual GMS dated 10 April 2019 (2019-2024).

Riwayat Pendidikan / Education

Diploma Program Politeknik Universitas Sumatera Utara (1992).
Diploma of Polytechnic Program from Universitas Sumatera Utara (1992).

Sertifikasi Keahlian / Expertise Certification

* Management Development Program dari Universitas Prasetiya Mulya
(2016);

* Manajemen Risiko dari PT PP (Persero) Tbk (2016);

« Training Capacity Building dari John Robert Power (2016);

* Motivasi dan Smart Leadership dari Mahadibya Nurcahyo Chakrasana
(2017); dan

* Business Analysis Crass Program dari Universitas Prasetiya Mulya
(2017).

* Management Development Program from Universitas Prasetiya
Mulya (2016);

* Risk Management from PT PP (Persero) Tbk (2016);

« Capacity Building Training from John Robert Power (2016);

* Motivation and Smart Leadership from Mahadibya Nurcahyo Chakrasana
(2017); and

* Business Analysis Crash Program from the Universitas Prasetiya
Mulya (2017).

Riwayat Jabatan Sebelumnya / Previous Positions

Menjabat di PT PP (Persero) Tbk sebagai:

¢ Project Manager (2007-2014);

« Asisten Operasi Cabang Il (2014-2016);

« Kepala Cabang VIII (2016-2017);

* General Manager Operasi Infrastruktur (2017-2018); dan
« Direktur Operasi Perseroan (2018-2020).

Served at PT PP (Persero) Tbk as:

* Project Manager (2007-2014);

« Assistant of Operations of Branch Il (2014-2016);

* Head of Branch VIII (2016-2017);

* General Manager of Infrastructure Operations (2017-2018); and
« Director of Operations (2018-2020).
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Rangkap Jabatan Saat Ini / Present Concurrent Position

Tidak memiliki rangkap jabatan pada perusahaan dan/atau lembaga lain.
Does not hold concurrent position at any other companies and/or institutions.

Hubungan Afiliasi / Affiliate Relations

Tidak memiliki hubungan afiliasi dengan anggota Direksi lainnya, Dewan
Komisaris, serta Pemegang Saham Utama dan Pengendali, baik langsung
maupun tidak langsung sampai kepada pemilik individu.

Has no affiliate relationship with other members of the Board of

Directors, Board of Commissioners, as well as Majority and Controlling
Shareholders, either directly or indirectly to individual owners.

Penghargaan / Awards

* Penghargaan Terbaik Kategori Pelaksanaan Konstruksi Bangunan
Prasarana Sumber Daya Air (Proyek Kalibaru) Tingkat Nasional dari
Kementerian Pekerjaan Umum dan Perumahan Rakyat (2015); dan

e An Outstanding and Remarkable Contribution to the Advancement
of Civil Engineering Development in Asia (Proyek Kalibaru) Tingkat
Internasional dari Asian Civil Engineering Coordinating Council (2016).

* Best Award in the National Level Water Resources Infrastructure
Construction Implementation Category (Kalibaru Project) from the
Ministry of Public Works and Public Housing (2015); and

¢ An Outstanding and Remarkable Contribution to the Advancement
of Civil Engineering Development in Asia (Kalibaru Project) at the
International Level from the Asian Civil Engineering Coordinating
Council (2016).




Muhammad Darwis Hamzah

Direktur Operasi
Director of Operations

Warga Negara Indonesia, usia 48 tahun,
berdomisili di Jakarta.

Indonesian Citizen, 48 years old,
domiciled in Jakarta.

Tempat, Tanggal Lahir / Place and Date of Birth

Ujung Pandang, 17 Oktober 1973
Ujung Pandang, 17 October 1973

Rangkap Jabatan Saat Ini / Present Concurrent Position

Tidak memiliki rangkap jabatan pada perusahaan dan/atau lembaga lain.
Does not hold concurrent position at any other companies and/or institutions.

Dasar Pengangkatan dan Periode Menjabat / Appointment Basis
and Term of Office

Surat Keputusan RUPS Luar Biasa tanggal 8 Oktober 2020 (2020-2025).
Resolutions of Extraordinary GMS dated 8 October 2020 (2020-2025).

Riwayat Pendidikan / Education

Sarjana Teknik Sipil dari Universitas Sekolah Tinggi Teknologi YPKP (2006).

Bachelor of Civil Engineering from Universitas Sekolah Tinggi Teknologi
YPKP (2006).

Sertifikasi Keahlian / Expertise Certification

* Foundation of Mega Project dari Tung Feng Engineering (2015);

« Training Capacity Building dari John Robert Power (2016);

* Management Development Program Batch 2 dari HCM dan Prasetiya
Executive (2016);

* Business Analysis Crass Program dari Universitas Prasetiya Mulya
(2017);

« |hsan The Principle of Work dari Reksa Leadership Centre (2018); dan

* On Becoming Synergistic Team Leader Training Program dari Learning
Resource (2018).

* Foundation of Mega Project from Tung Feng Engineering (2015).

« Capacity Building Training from John Robert Power (2016);

* Management Development Program Batch 2 from HCM and Prasetiya
Executive (2016);

* Business Analysis Crash Program from the Universitas Prasetiya
Mulya (2017);

* lhsan the Principle of Work from Reksa Leadership Center (2018); and

*« On Becoming Synergistic Team Leader Training Program from
Learning Resource (2018).

Riwayat Jabatan Sebelumnya / Previous Positions

Sebelumnya, menjabat di PT PP (Persero) Tbk sebagai:
* Project Manager (2010-2013);

* General Manager Operasi (2013-2017); dan

* Managing Director Perseroan (2020).

Previously, server at PT PP (Persero) Tbk as:

* Project Manager (2010-2013);

* General Manager of Operation (2013-2017); and

* Managing Director at the Company (2020).

Perubahan Komposisi Anggota Direksi dan Alasan
Perubahan

Pada tahun 2021, tidak terdapat perubahan terkait komposisi
anggota Direksi Perseroan. Komposisi Direksi Perseroan telah
memenuhi ketentuan dalam Peraturan Otoritas Jasa Keuangan
No. 33/P0OJK.04/2014.

Hubungan Afiliasi / Affiliate Relations

Tidak memiliki hubungan afiliasi dengan anggota Direksi lainnya, Dewan
Komisaris, serta Pemegang Saham Utama dan Pengendali, baik langsung
maupun tidak langsung sampai kepada pemilik individu.

Has no affiliate relationship with other members of the Board of

Directors, Board of Commissioners, as well as Majority and Controlling
Shareholders, either directly or indirectly to individual owners.

Penghargaan / Awards

* PP Awards 2009 - The Best Performance Project (Proyek Penambahan
Lajur Ruas Karawang Barat - Karawang Timur Tol Jakarta Cikampek)
dari PT PP (Persero) Tbk (2009);

« Juara 1 Karya Tulis Konstruksi Award 2012 dari PT PP (Persero) Tbk
(2012);

* PP Awards 2014 - The Best Performance Project (Proyek Penambahan
Lajur Ruas Tol Pasteur - Kopo Tol Padaleunyi) dari PT PP (Persero) Tbk
(2014);

¢ PP Awards 2015 - The Best Performance Project (Proyek Jalan Tol
Cikampek Palimanan Section VI B) dari PT PP (Persero) Tbk (2015); dan

« PP Awards 2019 - The Best Performance Project (Proyek Jalan Tol Trans
Sumatera Ruas Bakauheni - Sidomulyo) dari PT PP (Persero) Tbk (2019).

e PP Awards 2009 - The Best Performance Project (Additional Lanes
Project for West Karawang - East Karawang Segment of Jakarta
Cikampek Toll Road) from PT PP (Persero) Tbk (2009);

* TtPlace in Construction Writing Award 2012 from PT PP (Persero) Tbk
(2012);

* PP Awards 2014 - The Best Performance Project (Additional Lanes
Project for Pasteur - Kopo Segment of Padaleunyi Toll Road) from
PT PP (Persero) Tbk (2014);

* PP Awards 2015 - The Best Performance Project (Cikampek - Palimanan
Toll Road Project Section VI B) from PT PP (Persero) Tbk (2015); and

* PP Awards 2019 - The Best Performance Project (Bakauheni -
Sidomulyo Segment of Trans Sumatran Toll Road Project) from
PT PP (Persero) Tbk (2019).

Changes in the Composition of the Board of Directors
Members and Reasons for Changes

In 2021, there was no change related to the composition of the
Board of Directors members. The composition of the Board
of Directors has complied with the provisions of the Financial
Services Authority Requlation No. 33/P0OJK.04/2014.
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Profil Komite Audit
The Audit Committee’s Profile

> Profil Perusahaan
Company Profile

Dasar Pengangkatan dan Periode Menjabat i
Appointment Basis and Term of Office SU mardl
Surat Keputusan Dewan Komisaris No. 002/SK/PPRE-DEKOM/2021 tanggal 9 Juli 2021 (2021-2024). Ketua
Decree of the Board of Commissioners No. 002/SK/PPRE-DEKOM/2021 dated 9 July 2021 (2021-2024). Head

Profil Ketua Komite Audit dapat dilihat pada bagian Profil Dewan Komisaris.

The Head of the Audit Committee profile can be found in the Board of Commissioners’ Profile section.

Tri Saripalupi Andayani

Anggota
Member

Warga Negara Indonesia, usia 50 tahun,
berdomisili di Jakarta.

Indonesian Citizen, 50 years old,
domiciled in Jakarta.

Tempat, Tanggal Lahir / Place and Date of Birth
Surabaya, 12 April 1971

Dasar Pengangkatan dan Periode Menjabat / Appointment Basis
and Term of Office

Surat Keputusan Dewan Komisaris No. 001/SK/PPRE-DEKOM/2019
tanggal 27 Mei 2019 (2019-2022).

Decree of the Board of Commissioners No. 001/SK/PPRE-DEKOM/2019
dated 27 May 2019 (2019-2022).

Riwayat Pendidikan / Education

Sarjana Akuntansi dari Universitas Airlangga (2013).
Bachelor of Accounting from Universitas Airlangga (2013).

Sertifikasi Keahlian / Expertise Certification

« International Supply Chain Manager dari International Purchasing and
Supply Chain Management Institute (2017-2022);

« Certificate of Business Management Human Resource Management dari
HCM PT PP (Persero) Tbk Bekerja Sama dengan Universitas Prasetiya
Mulya (2018);

« Certificate of Business Management Marketing Management dari HCM
PT PP (Persero) Tbk Bekerja Sama dengan Universitas Prasetiya Mulya
(2018);

« Certificate of Business Management Modul Manajemen Keuangan dari
Divisi HCM PT PP (Persero) Thk (2018);

« Certificate of Business Management Operation Management dari Divisi
HCM PT PP (Persero) Tbk (2018); dan

« Executive Onboarding dari PT PP (Persero) Tbk (2020).

* International Supply Chain Manager from the International
Purchasing and Supply Chain Management Institute (2017-2022);

« Certificate of Business Management in Human Resource Management
from HCM Division of PT PP (Persero) Tbk in collaboration with
Universitas Prasetiya Mulya (2018);

« Certificate of Business Management in Marketing Management from
HCM Division of PT PP (Persero) Tbk in collaboration with Universitas
Prasetiya Mulya (2018);

« Certificate of Business Management in Financial Management Module
from HCM Division of PT PP (Persero) Tbk (2018);

* Certificate of Business Management in Operation Management from
HCM Division of PT PP (Persero) Tbk (2018); and

* Executive Onboarding from PT PP (Persero) Tbk (2020).
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Riwayat Jabatan Sebelumnya / Previous Positions

Menjabat di PT PP (Persero) Tbk sebagai:

* Account Manager (2006-2010);

* Account Payable Manager (2010-2013);

* Procurement Manager (2013-2016); dan

* Senior Manager Head of Supply Chain Department (2017-2019).

Served at PT PP (Persero) Tbk as:

¢ Account Manager (2006-2010);

« Account Payable Manager (2010-2013);

* Procurement Manager (2013-2016); and

« Senior Manager Head of Supply Chain Department (2017-2019).

Rangkap Jabatan Saat Ini / Present Concurrent Position

Direktur PT Gitanusa Sarana Niaga (sejak 2022).
Director of PT Gitanusa Sarana Niaga (since 2022).

Hubungan Afiliasi / Affiliate Relations

Tidak memiliki hubungan afiliasi dengan anggota Dewan Komisaris,
Direksi, serta Pemegang Saham Utama dan Pengendali, baik langsung
maupun tidak langsung sampai kepada pemilik individu.

Has no affiliate relationship with other members of the Board of
Commissioners, Board of Directors, as well as Majority and Controlling
Shareholders, either directly or indirectly to individual owners.

Penghargaan / Awards

Lencana Satya Jasa - Perunggu dari PT PP (Persero) Tbk (2018).
Bronze Merit Badge Award from PT PP (Persero) Tbk (2018).




Mubari

Anggota
Member

Warga Negara Indonesia, usia 47 tahun,
berdomisili di Jakarta.

Indonesian Citizen, 47 years old,
domiciled in Jakarta.

Tempat, Tanggal Lahir / Place and Date of Birth
Batang, 23 November 1974

Dasar Pengangkatan dan Periode Menjabat / Appointment Basis
and Term of Office

Surat Keputusan Dewan Komisaris No. 001/SK/PPRE-DEKOM/2019
tanggal 27 Mei 2019 (2019-2022).
Decree of the Board of Commissioners No. 001/SK/PPRE-DEKOM/2019
dated 27 May 2019 (2019-2022).

Riwayat Pendidikan / Education

Sarjana Teknik Sipil dari Universitas Bhayangkara Surabaya (2018).

Bachelor of Civil Engineering from Universitas Bhayangkara Surabaya
(2018).

Sertifikasi Keahlian / Expertise Certification

Executive Onboarding dari PT PP (Persero) Tbk (2020).
Executive Onboarding from PT PP (Persero) Tbk (2020).

Riwayat Jabatan Sebelumnya / Previous Positions

Menjabat di PT PP (Persero) Tbk sebagai:

« Staff Site Engineering Manager Biaya (2010-2011);
e Purchasing Officer (2011-2012);

« Cost Control Officer (2012);

* Procurement Officer (2012-2013);

* Production Cost Officer (2013-2017); dan

* Manajer Production Cost (2017-2019).

Served at PT PP (Persero) Tbk as:

« Staff of Site Engineering Manager (2010-2011);
¢ Purchasing Officer (2011-2012);

* Cost Control Officer (2012);

* Procurement Officer (2012-2013);

* Production Cost Officer (2013-2017); and

* Manajer Production Cost (2017-2019).

Rangkap Jabatan Saat Ini / Present Concurrent Position

Tidak memiliki rangkap jabatan pada perusahaan dan/atau lembaga lain.
Does not have concurrent position at other company and/or institution.

Hubungan Afiliasi / Affiliate Relations

Tidak memiliki hubungan afiliasi dengan anggota Dewan Komisaris,
Direksi, serta Pemegang Saham Utama dan Pengendali, baik langsung
maupun tidak langsung sampai kepada pemilik individu.

Has no affiliate relationship with other members of the Board of
Commissioners, Board of Directors, as well as Majority and Controlling
Shareholders, either directly or indirectly to individual owners.

Penghargaan / Awards

Tidak Ada.
None.
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Profil Komite Kepatuhan

> Profil Perusahaan
Company Profile

The Compliance Committee’s Profile

Dasar Pengangkatan dan Periode Menjabat
Appointment Basis and Term of Office

Surat Keputusan Dewan Komisaris No. 008/SK/PPRE-DEKOM/2021 tanggal 23 Oktober 2021 (2021-2024).

Indra Jaya Rajagukguk

Ketua

Decree of the Board of Commissioners No. 008/SK/PPRE-DEKOM/2021 dated 23 October 2021 (2021-2024). Head

Profil Ketua Komite Audit dapat dilihat pada bagian Profil Dewan Komisaris.

The Head of the Audit Committee profile can be found in the Board of Commissioners’ Profile section.

.

Abdullah Sigit

Anggota
Member

Warga Negara Indonesia, usia 54 tahun,
berdomisili di Depok.

Indonesian Citizen, 54 years old,
domiciled in Depok.

Tempat, Tanggal Lahir / Place and Date of Birth

Yogyakarta, 29 Oktober 1967
Yogyakarta, 29 October 1967

Dasar Pengangkatan dan Periode Menjabat / Appointment Basis
and Term of Office

Surat Keputusan Dewan Komisaris No. 002/SK/PPRE-DEKOM/2019
tanggal 27 Mei 2019 (2019-2022).

Decree of the Board of Commissioners No. 002/SK/PPRE-DEKOM/2019
dated 27 May 2019 (2019-2022).

Riwayat Pendidikan / Education

Sarjana Hukum dari Universitas Gadjah Mada (1991).
Bachelor of Law from Universitas Gadjah Mada (1991).

Riwayat Jabatan Sebelumnya / Previous Positions

* Legal Officer PT Prakarsa Dirga Aneka (2001-2006);
* Legal Officer Proyek Patria Park (2006-2013);

Menjabat di PT PP (Persero) Tbk sebagai:

* Legal Affair (2013-2016);

* Legal Affair Lead (2016-2017); dan

« Senior Manager - Advisor Communication (2017-2018).

« Legal Officer PT Prakarsa Dirga Aneka (2001-2006);
* Legal Officer Patria Park Project (2006-2013);

Served at PT PP (Persero) Tbk as:

¢ Legal Affair (2013-2016);

¢ Legal Affair Lead (2016-2017); and

* Senior Manager - Advisor Communication (2017-2018).

Sertifikasi Keahlian / Expertise Certification

« Pelayanan Hukum untuk Perseroan Terbatas, PT Persero, PT Go Publik,
dan Aspek Hukum Holding Company dari Pusat Pelatihan Sarjana Hukum
Perusahaan (1993);

« Pendidikan Profesi Konsultan Hukum Pasar Modal Dasar | Angkatan Xl
2015 dari Himpunan Konsultan Hukum Pasar Modal dan FHP Law School
(2015);

« Pendidikan Khusus Profesi Advokat Indonesia (2014);

* Pendidikan Profesi Konsultan Hukum Pasar Modal Dasar Il Angkatan V
2016 dari Himpunan Konsultan Hukum Pasar Modal dan FHP Law School
(2016);

e Management Development Program dari Prasetya Mulya Executive
Learning Institute (2017); dan

* Executive Onboarding dari PT PP (Persero) Tbk (2020).

* Legal Services for Limited Liability Companies, PT Persero, PT Go Public,
and Legal Aspects of Holding Companies organized by Corporate Law
Students Training Center (1993);

« Basic Capital Market Legal Consultant Professional Education | Batch
XIII 2015 from the Association of Capital Market Legal Consultants and
Faizal Hafied & Partners of Law School (2015);

* Special Education for Advocate Profession from the Indonesian Bar
Association (2014);

« Basic Capital Market Legal Consultant Professional Education Il Batch V
2016 from the Association of Capital Market Legal Consultants and FHP
of Law School (2016);

* Management Development Program from Universitas Prasetiya Mulya
(2017); and

« Executive Onboarding from PT PP (Persero) Tbk (2020).

—
( pp\ .
92 \I'I’) PTPPPresisi Tbk > Laporan Tahunan 2021
~

PRESISI

Rangkap Jabatan Saat Ini / Present Concurrent Position

Tidak memiliki rangkap jabatan pada perusahaan dan/atau lembaga lain.
Does not have concurrent position at other company and/or institution.

Hubungan Afiliasi / Affiliate Relations

Tidak memiliki hubungan afiliasi dengan anggota Dewan Komisaris,
Direksi, serta Pemegang Saham Utama dan Pengendali, baik langsung
maupun tidak langsung sampai kepada pemilik individu.

Has no affiliate relationship with other members of the Board of

Commissioners, Board of Directors as well as Majority and Controlling
Shareholders, either directly or indirectly to individual owners.

Penghargaan / Awards

Lencana Satya Jasa - Perunggu dari PT PP (Persero) Tbk (2018).
Bronze Merit Badge Award from PT PP (Persero) Tbk (2018).




f S

Bari Srisoenami

Anggota
Member

Warga Negara Indonesia, usia 59 tahun,
berdomisili di Depok.

Indonesian Citizen, 59 years old,
domiciled in Depok.

Tempat, Tanggal Lahir / Place and Date of Birth

Surakarta, 29 Maret 1962
Surakarta, 29 March 1962

Dasar Pengangkatan dan Periode Menjabat / Appointment Basis
and Term of Office

Surat Keputusan Dewan Komisaris No. 002/SK/PPRE-DEKOM/2019
tanggal 27 Mei 2019 (2019-2022).
Decree of the Board of Commissioners No. 002/SK/PPRE-DEKOM/2019
dated 27 May 2019 (2019-2022).

Riwayat Pendidikan / Education

Sarjana Akuntansi dari Universitas Gadjah Mada (1988).
Bachelor of Accounting from Universitas Gadjah Mada (1988).

Sertifikasi Keahlian / Expertise Certification

* Workshop Metodologi Assessment Penerapan GCG di BUMN oleh
Forum Komunikasi Satuan Pengawasan Intern (2015);

* Penilaian GCG BUMN dan Entitas Anak - Pendekatan Substansial oleh
Human Capital BUMN (2017);

¢ Good Corporate Governance Direksi (2017);

* GCG Direksi oleh Pusat Pengembangan Akuntansi dan Keuangan
(2017);

« Praktik Prinsip Subsdiary Governance dari Perspektif Governansi dan
Hukum oleh DPS Consulting (2018);

* Assessment Implementasi Kriteria Penilaian Kinerja Unggul BUMN
PT PP (Persero) Tbk (2019); dan

« Executive Onboarding dari PT PP (Persero) Tbk (2020).

* Workshop on GCG Implementation Assessment Methodology in SOEs
by the Internal Audit Unit Communication Forum (2015);

* SOEs and Subsidiary GCG Assessment - Substantial Approach by
Human Capital BUMN (2017);

¢ Good Corporate Governance for Board of Directors (2017);

* GCG for Board of Directors by Finance and Accounting Development
Centre (2017);

* Subsdiary Governance Principles Practice from the Governmental
and Legal Perspective by DPS Consulting (2018); and

¢ Assessment on the Implementation Criteria for the Superior
Performance Assessment of SOE PT PP (Persero) Tbk (2019).

* Executive Onboarding from PT PP (Persero) Tbk (2020).

Riwayat Jabatan Sebelumnya / Previous Positions

Menjabat di PT PP (Persero) Tbk sebagai:

* Accounting (1988-1999);

* Auditor Keuangan Biro Satuan Pengawasan Intern (1999-2001);

* Accounting (2001-2004);

* Auditor Keuangan Biro Satuan Pengawasan Intern (2004-2017); dan
* Financial Audit Biro Satuan Pengawasan Intern (2017-2018).

Selain jabatan tersebut, beliau memiliki pengalaman di bidang tata

kelola perusahaan:

* Membantu Kepala Satuan Pengawasan Intern PT PP (Persero) Tbk dalam
pelaksanaan Assessment Penerapan GCG oleh Asesor Independen
(2004-2018);

* Menjadi Sekretaris Tim Pelaksana Penerapan GCG PT PP (Persero) Tbk
(2008-2020); dan

* Menjadi Koordinator Tim Pelaksana Self Assessment Penerapan GCG
PT PP (Persero) Tbk (2012-2018).

Served at PT PP (Persero) Tbk as:

¢ Accounting (1988-1999);

* Financial Auditor at Internal Audit Unit Bureau (1999-2001);

¢ Accounting (2001-2004);

* Financial Auditor at Internal Audit Unit Bureau (2004-2017); and
¢ Financial Audit on Internal Audit Unit Bureau (2017-2018).

In addition to these positions, she has experiences in the corporate

governance field as follows:

* Assisted the Head of Internal Audit Unit at PT PP (Persero) Tbk in the
execution of GCG Implementation Assessment by Independent Assessor
(2004-2018);

* Became the Secretary of GCG Implementation Team of PT PP
(Persero) Tbk (2008-2020); and

¢ Became the Coordinator of GCG Implementation Self Assessment
Team of PT PP (Persero) Tbk (2012-2018).

Rangkap Jabatan Saat Ini / Present Concurrent Position

Tidak memiliki rangkap jabatan pada perusahaan dan/atau lembaga lain.
Does not have concurrent position at other company and/or institution.

Hubungan Afiliasi / Affiliate Relations

Tidak memiliki hubungan afiliasi dengan anggota Dewan Komisaris,
Direksi, serta Pemegang Saham Utama dan Pengendali, baik langsung
maupun tidak langsung sampai kepada pemilik individu.

Has no affiliate relationship with other members of the Board of
Commissioners, Board of Directors, as well as Majority and Controlling
Shareholders, either directly or indirectly to individual owners.

Penghargaan / Awards

Mendapatkan penghargaan dari PT PP (Persero) Tbk:
¢ Lencana Satya Jasa - Perunggu (1999);

* Lencana Satya Jasa - Perak (2009); dan

¢ Lencana Satya Jasa - Emas (2020).

Received the following awards from PT PP (Persero) Tbk:
* Bronze Merit Badge Award (1999);

« Silver Merit Badge Award (2009); and

¢ Gold Merit Badge Award (2020).
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> Profil Perusahaan
Company Profile

Profil Sekretaris Dewan Komisaris
Secretary to the Board of Commissioners’s Profile

Woro Endah Waraswati

Sekretaris Dewan Komisaris
Secretary to the Board of Commissioners

Warga Negara Indonesia, usia 29 tahun,
berdomisili di Jakarta.

Indonesian Citizen, 29 years old,
domiciled in Jakarta.

Tempat, Tanggal Lahir / Place and Date of Birth

Jakarta, 22 Januari 1992
Jakarta, 22 January 1992

Rangkap Jabatan Saat Ini / Present Concurrent Position

Tidak memiliki rangkap jabatan pada perusahaan dan/atau lembaga lain.
Does not have concurrent position at other company and/or institution.

Dasar Pengangkatan dan Periode Menjabat / Appointment Basis
and Term of Office

Surat Keputusan Dewan Komisaris No. 004/SK/PPRE-DEKOM/2019
tanggal 27 Mei 2019 (2019-2022).

Decree of Board of Commissioners No. 004/SK/PPRE-DEKOM/2019
dated 27 May 2019 (2019-2022).

Riwayat Pendidikan / Education

« Sarjana Sastra dari Universitas Al-Azhar Indonesia (2013); dan
* Foreign Language School dari Osaka Gaigo Gakuin, Japan (2017).

* Bachelor of Literature from Universitas Al-Azhar Indonesia (2013); and
« Foreign Language School from Osaka Gaigo Gakuin, Japan (2017).

Sertifikasi Keahlian / Expertise Certification
SNI ISO 37001:2016 dan Assessment Risiko Sistem Manajemen Anti
Penyuapan dari PT PP (Persero) Tbk (2021).

SNI ISO 37001:2016 and Risk Assessment of the Anti-Bribery
Management System from PT PP (Persero) Tbk (2021).

Riwayat Jabatan Sebelumnya / Previous Positions

« Secretary for Chairman PT Ganergindo International (2013-2014);

« Administrator Staff PT International Test Center (2014-2016);

* Management Staff Food and Beverage Company-Osaka, Japan (2016-
2017); dan

« Administrator Staff Pondok Indah Hospital Group (2017-2018).

« Secretary for Chairman of PT Ganergindo International (2013-2014);

* Administration Staff at PT International Test Center (2014-2016);

* Management Staff at Food and Beverage Company-Osaka, Japan
(2016-2017); and

« Administration Staff at Pondok Indah Hospital Group (2017-2018).
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Hubungan Afiliasi / Affiliate Relations

Tidak memiliki hubungan afiliasi dengan anggota Dewan Komisaris,
Direksi, serta Pemegang Saham Utama dan Pengendali, baik langsung
maupun tidak langsung sampai kepada pemilik individu.

Has no affiliate relationship with other members of the Board of
Commissioners, Board of Directors, as well as Majority and Controlling
Shareholders, either directly or indirectly to individual owners.

Penghargaan / Awards

Tidak Ada.
None.




Profil Kepala Biro Sekretaris Perusahaan
Head of Corporate Secretary Bureau’s Profile

Adelia Auliyanti

Kepala Biro Sekretaris Perusahaan
Head of the Corporate Secretary Bureau

Warga Negara Indonesia, usia 35 tahun,
berdomisili di Jakarta.

Indonesian Citizen, 35 years old,
domiciled in Jakarta.

Tempat, Tanggal Lahir / Place and Date of Birth

Jakarta, 10 Agustus 1986
Jakarta, 10 August 1986

Dasar Pengangkatan dan Periode Menjabat / Appointment Basis
and Term of Office

Surat Keputusan Direksi No. 235/SK/DIR/PPRE/XI/2020 tanggal
23 November 2020.

Decree of Board of Directors No. 235/SK/DIR/PPRE/X1/2020 dated
23 November 2020.

Riwayat Pendidikan / Education

« Sarjana Psikologi dari Universitas Indonesia (2004); dan
* Magister Strategic Management dari Universitas Prasetiya Mulya (2020).

« Bachelor of Psychology from Universitas Indonesia (2004); and
* Magister Strategic Management from Universitas Prasetiya Mulya
(2020).

Sertifikasi Keahlian / Expertise Certification

Certified Investor Relations - Professional Education for Investor Relations by
Indonesia Investor Relations Institute since 2003 dari Indonesia Investor
Relations Institute (2021).

Certified Investor Relations - Professional Education for Investor
Relations by Indonesia Investor Relations Institute since 2003 from
Indonesia Investor Relations Institute (2021).

Riwayat Jabatan Sebelumnya / Previous Positions

Menjabat di Perseroan sebagai:

e Unit Kantor Pusat Divisi Manajemen Sumber Daya Manusia
(2008-2014); dan

¢ Unit Kantor Pusat Human Capital Business Partner (2014-2020).

Served in the Company as:

¢ Head Office Unit of Human Resources Management Division
(2008-2014); and

* Head Office Unit Human Capital Business Partner (2014-2020).

Rangkap Jabatan Saat Ini / Present Concurrent Position

¢ Anggota WBS Perseroan (sejak 2020);

« Ketua Pengurus Unit CSR (sejak 2021);

* Wakil Ketua Tim Pelaksana dan Penerapan GCG (sejak 2021); dan

* Anggota Komite Pendukung Dewan Komisaris Bagian GCG
PT Lancarjaya Mandiri Abadi (sejak 2021).

* Member of the WBS team (since 2020);

¢ Head of the CSR Unit Management (since 2021);

* Deputy Head of the GCG Implementation Team (since 2021); and

* Member of the Support Committee of the Board of Commissioners of
the GCG Section at PT Lancarjaya Mandiri Abadi (since 2021).

Hubungan Afiliasi / Affiliate Relations

Tidak memiliki hubungan afiliasi dengan anggota Dewan Komisaris,
Direksi, serta Pemegang Saham Utama dan Pengendali, baik langsung
maupun tidak langsung sampai kepada pemilik individu.

Has no affiliate relationship with other members of the Board of
Commissioners, Board of Directors, as well as Majority and Controlling
Shareholders, either directly or indirectly to individual owners.

Penghargaan / Awards

Tidak Ada.
None.
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Profil Pejabat Perusahaan

Company O cer’s Profile

Memperoleh gelar Sarjana Teknik Pengairan dari Universitas
Brawijaya (1996) dan Magister IImu Manajemen Jurusan
Keuangan dari Fakultas Ekonomi Bisnis Universitas Indonesia
(2015). Beliau ditunjuk sebagai Kepala Biro Perencana dan
Pengendalian Bisnis sejak tahun 2020.

Sebelumnya, pernah menjabat di PT PP (Persero) Tbk
sebagai Quantity Surveying Manager Divisi Operasi |l
(2004-2008), Procurement Manager Divisi Operasi |l
(2008-2009), Procurement Manager Divisi Operasi | (2009-2012),
Procurement Manager (2012-2016), dan Manajer Teknik Divisi
Gedung 2 (2016-2017), dan Kepala Divisi Strategic Planning,
Manajemen Risiko & Business Development (2017-2020).
Saat ini, beliau memiliki rangkap jabatan sebagai Komisaris di
PT Presisi Sumber Anugerah (sejak 2019).

Memperoleh gelar Sarjana Teknik Sipil dari Universitas Gadjah
Mada (2007). Beliau ditunjuk sebagai Kepala Biro Perencana
dan Pengendalian Bisnis sejak tahun 2021.

Sebelumnya, pernah menjabat di PT PP (Persero) Tbk sebagai
Staf Metode (2007-2009), Construction Methode Officer (2009-
2010), Site Engineering Manager (2010-2012), Human Resources
Department Manager (2012-2014), Deputy General Manager
PP University (2013-2014), Contract Administrastion Manager
(2014-2016), Procurement Manager (2016-2017), Logistic Plant
Manager (2017), Kepala Seksi Pengadaan Strategis (2017-
2019), Kepala Divisi SCM & IT Perseroan (2019-2020), dan
Kepala Divisi Tenik & Tender (2020-2021). Saat ini, beliau tidak
memiliki rangkap jabatan di perusahaan lain.

Priyadi Wuliyanto

Kepala Biro Perencana dan Pengendalian Bisnis
Head of Business Planning and Control Bureau

Warga Negara Indonesia, usia 50 tahun.
Indonesian Citizen, 50 years old.

Obtained a Bachelor’s degree in Water Engineering from
Universitas Brawijaya (1996) and a Master in Management
majoring in Finance from the Faculty of Business Economics,
Universitas Indonesia (2015). He was appointed as Head of
Business Planning and Control Bureau since 2020.

Previously, he held the following positions in
PT PP (Persero) Tbk as a Quantity Surveying Manager in
Operation Division Il (2004-2008), Procurement Manager
in  Operation Division I (2008-2009), Procurement
Manager in Operation Division | (2009-2012), Procurement
Manager (2012-2016), Engineering Manager of Building
Division 2 (2016-2017), and Head of Strategic Planning, Risk
Management & Business Development Division (2017-2020).
Currently, he has concurrent position as a Commissioner at
PT Presisi Sumber Anugerah (since 2019).

Suci Dwi Cahyani

Kepala Biro Perencana dan Pengendalian Bisnis
Head of Business Planning and Control Bureau

Warga Negara Indonesia, usia 35 tahun.
Indonesian Citizen, 35 years old.

Obtained a Bachelor degree of Civil Engineering from
Universitas Gadjah Mada (2007). She was appointed as Head of
Business Planning and Control Bureau since 2021.

Previously, she served at PT PP (Persero) Tbk as Method Staff
(2007-2009), Construction Methode Office (2009-2010),
Site Engineering Manager (2010-2012), Human Resources
Department Manager (2012-2014), Deputy General Manager of
PP University (2013-2014), Contract Administration Manager
(2014-2016), Procurement Manager (2016-2017), Logistic
Plant Manager (2017), Head of Strategy Procurement Section
(2017-2019), Head of SCM and IT Company (2019-2020), and
Head of the Engineering & Tender (2020-2021). Currently, she
does not hold any concurrent position at any other companies.
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Memperoleh gelar Ahli Madya Teknik Mesin dari Universitas
Negeri Semarang (2005) dan Sarjana Teknik Industri dari
Universitas Mercu Buana (2015). Beliau ditunjuk sebagai
Kepala Divisi Peralatan sejak tahun 2020.

Sebelumnya, pernah menjabat di Perseroan sebagai Engineering
Batching Plant (2018), Kepala Departemen Manajemen Aset
(2019), Kepala Departemen Batching Plant, Asphalt Mixing
Plant, dan Stone Crusher (2019-2020), Project Manager (2020),
serta Kepala Departemen Batching Plant dan Asphalt Mixing
Plant dan Stone Crusher (2020). Saat ini, beliau tidak memiliki
rangkap jabatan di perusahaan lain.

Memperoleh gelar Sarjana Teknik Sipil dari Universitas
Brawijaya (2008). Beliau ditunjuk sebagai Kepala Divisi Supply
Chain Management & Information Technology sejak tahun 2020.

Sebelumnya, pernah menjabat di Perseroan sebagai Quantity
Surveyor Officer Civil (2008-2009), Pengendalian Operasional
Proyek (2009-2011), Purchasing Officer (2011), Site Engineering
Manager Biaya (2011-2013), Purchasing Officer (2013-2014),
Purchasing Manager (2014-2017), Logistic Plant 3 (2017-2018),
dan Manager Procurement Operasional (2018-2020). Saat ini,
beliau tidak memiliki rangkap jabatan di perusahaan lain.
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Rully Panca W

Kepala Divisi Peralatan
Head of Equipment Division

Warga Negara Indonesia, usia 37 tahun.
Indonesian Citizen, 37 years old.

Obtained an Associate in Mechanical Engineering degree from
Universitas Negeri Semarang (2005) and Bachelor of Industrial
Engineering degree from Universitas Mercu Buana (2015). He
was appointed as Head of Equipment Division since 2020.

Previously, he served in the Company as an Engineering
Batching Plant (2018), Head of Asset Management Department
(2019), Head of Batching Plant, Asphalt Mixing Plant, and Stone
Crusher Department (2019-2020), Project Manager (2020),
and Head of Batching Plant and Asphalt Mixing Plant and
Stone Crusher Department (2020). Currently, he does not hold
concurrent position at any other companies and/or institutions.

Restian Dini Malini

Kepala Divisi Supply Chain Management & Information Technology
Head of Supply Chain Management & Information Technology Division

Warga Negara Indonesia, usia 36 tahun.
Indonesian Citizen, 36 years old.

Obtained a Bachelor degree of Civil Engineering from Universitas
Brawijaya (2008). She was appointed as Head of Supply Chain
Management & Information Technology Division since 2020.

Previously, she served in the Company as a Quantity Surveyor
Officer Civil (2008-2009), Project Operational Control (2009-
2011), Purchasing Officer (2011), Site Engineering Manager
Cost (2011-2013), Purchasing Officer (2013-2014), Purchasing
Manager (2014-2017), Logistic Plant 3 (2017-2018) and
Operational Procurement Manager (2018-2020). Currently, she
does not hold any concurrent position at any other companies.



a8

Memperoleh gelar Sarjana Teknik Sipil dari Universitas
Brawijaya (2010) dan sedang menempuh pendidikan Magister
Teknik Sipil Konsentrasi Geoteknik dari Institut Teknologi
Bandung. Beliau ditunjuk sebagai Kepala Divisi Tenik & Tender
sejak tahun 2021.

Sebelumnya, pernah menjabat di PT PP (Persero) Tbk sebagai
Staff Engineer Proyek Pelebaran Jalur B Tol Jakarta Tangerang,
Meruya-Bitung (2010-2011), Pengendalian Operasional Proyek
Tol Semarang-Bawen (2011-2013), Site Engineering Manager Fly
Over Tandes Surabaya (2014), Site Engineering Manager Jembatan
Comal (2014), Site Engineering Manager Jalan Tambak Mulyo-
Wawar (2015-2018), Site Engineering Manager Runway 3 Bandara
Soekarno-Hatta (Section 1) (2018-2020), dan Kepala Departemen
Quantity Surveyor, Divisi Teknik & Tender Perseroan (2020-2021).
Saat ini, beliau tidak memiliki rangkap jabatan di perusahaan lain.

Memperoleh gelar Sarjana Teknik Sipil dari Universitas Sebelas
Maret (1994) dan Program Profesi Insinyur dari Fakultas
Teknik Universitas Gadjah Mada (2019). Saat ini, beliau sedang
menempuh pendidikan Magister Teknik Sipil dari Program
Pascasarjana Teknik Jalan Raya Universitas Lambung Mangkurat.
Beliau ditunjuk sebagai Kepala Departemen Pemasaran Korporat
sejak tahun 2020.

Sebelumnya, pernah menjabat di PT PP (Persero) Tbk sebagai Staff
Site Engineer Manager Proyek-Proyek Infrastruktur (1994-2008),
Manajer Konstruksi (2009-2011), Project Manager (2012-2013),
Quantity Surveyor Manager (2014-2016), Kepala Bagian Operasi
Perseroan (2016-2017), Kepala Divisi Teknik dan Pemasaran (2017-
2019); dan Kepala Divisi Operasi 1 (2020). Saat ini, beliau tidak
memiliki rangkap jabatan di perusahaan lain.

Andriansyah Mustafa

Kepala Divisi Teknik & Tender
Head of Engineering & Tender Division

Warga Negara Indonesia, usia 33 tahun.
Indonesian Citizen, 33 years old.

Indonesian Citizen, 33 years old. Obtained a Bachelor of Civil
Engineering degree from Universitas Brawijaya (2010) and
is currently pursuing a Masters in Civil Engineering with a
Geotechnical Concentration from Institut Teknologi Bandung.
He has been appointed as Head of the Engineering & Tender
Division since 2021.

Previously, he served at PT PP (Persero) Tbk as Staff Engineer
for B Section of Jakarta-Tangerang Toll Road Widening Project,
Meruya-Bitung section (2010-2011), Operational Control of the
Semarang-Bawen Toll Project (2011-2013), Site Engineering
Manager Fly Over of Tandes Surabaya (2014), Site Engineering
Manager of Comal Bridge (2014), Site Engineering Manager
of Tambak Mulyo-Wawar Road (2015-2018), Site Engineering
Manager of Runway 3 of Soekarno-Hatta Airport (Section 1)
(2018-2020), and Head of Quantity Surveyor Department,
Engineering & Tender Division (2020-2021). Currently, he does
not have concurrent positions in other companies.

Rachmadi

Kepala Departemen Pemasaran Korporat
Head of Corporate Marketing Department

Warga Negara Indonesia, usia 53 tahun.
Indonesian Citizen, 53 years old.

ObtainedaBachelor’sdegreein CivilEngineering fromUniversitas
Sebelas Maret (1994) and Engineer Profession Program from
the Faculty of Engineering, Universitas Gadjah Mada (2019).
Currently, he is pursuing a Masters in Civil Engineering from the
Postgraduate Program in Highway Engineering at Universitas
Lambung Mangkurat. He was appointed as Head of the Corporate
Marketing Department since 2020.

Previously, he served at PT PP (Persero) Tbk as Staff Site
Engineer Manager for Infrastructure Projects (1994-2008),
Construction Manager (2009-2011), Project Manager
(2012-2013), Quantity Surveyor Manager (2014-2016), Head
of Operations Division (2016-2017), Head of Engineering
and Marketing Division (2017-2019), and Head of Operations
Division 1 (2020). Currently, he does not have concurrent
position in other companies.
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Memperoleh gelar Sarjana Teknik Sipil dari Institut Teknologi
Sepuluh Nopember (2010). Beliau ditunjuk sebagai Kepala
Divisi Operasi 1 sejak tahun 2020.

Sebelumnya, pernah menjabat di Perseroan sebagai On the Job
Training Unit Kantor Pusat (2010-2011), Site Engineering Manager
Methode (2011-2013), Site Engineer (2012-2013), Methode Project
(2012-2014), Site Engineering Manager (2014-2017), Project
Manager (2017-2019), dan Plant Manager (2020). Saat ini, beliau
tidak memiliki rangkap jabatan di perusahaan lain.

Memperoleh gelar Sarjana dari Institut Teknologi Sepuluh
Nopember (2004). Beliau ditunjuk sebagai Kepala Divisi Operasi
2 sejak tahun 2020.

Sebelumnya, pernah menjabat di Perseroan sebagai Staf Teknik
(2004), Site Engineering Manager Methode (2004-2006), Site
Engineering Manager (2006-2009), Construction Manager
(2009-2010), Project Manager (2010-2013), Project Manager K2
(2013), Project Manager (2013), Project Manager K3 (2013- 2014),
Project Manager K2 (2014-2015), Purchasing Officer (2015),
Site Operational Manager (2015-2016), dan Project Manager K3
(2016-2018). Saat ini, beliau tidak memiliki rangkap jabatan di
perusahaan lain.
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Yoan Sukma A

Kepala Divisi Operasi 1
Head of Operation Division 1

Warga Negara Indonesia, usia 34 tahun.
Indonesian Citizen, 34 years old.

Obtained a Bachelor degree of Civil Engineering from Institut
Teknologi Sepuluh Nopember (2010). He was appointed as
Head of Operation Division 1 since 2020.

Previously, he served in the Company as On the Job Training in
Head Office Unit (2010-2011), Site Engineering Manager Method
(2011-2013), Site Engineer (2012-2013), Method Project (2012-
2014), Site Engineering Manager (2014-2017), Project Manager
(2017-2019), and Plant Manager (2020). Currently, he does not
hold concurrent position at any other companies.

Didik Iswanto

Kepala Divisi Operasi 2
Head of Operation Division 2

Warga Negara Indonesia, usia 42 tahun.
Indonesian Citizen, 42 years old.

Obtained a Bachelor degree from Institut Teknologi Sepuluh
Nopember (2004). He was appointed as Head of Operation
Division 2 since 2020.

Previously, he served in the Company as a Technical Staff
(2004), Site Engineering Manager Method (2004-2006), Site
Engineering Manager (2006-2009), Construction Manager
(2009-2010), Project Manager (2010-2013), Project Manager
K2 (2013), Project Manager K2 (2013), Project Manager K3
(2013-2014), Project Manager K2 (2014-2015), Purchasing
Officer (2015), Site Operational Manager (2015-2016), and
Project Manager K3 (2016-2018). Currently, he does not hold
concurrent position at any other companies.



Memperoleh gelar Sarjana Ekonomi dari Fakultas lImu Ekonomi
Sekolah Tinggi llmu Ekonomi Indonesia, Rawamangun (1999)
dan Magister Manajemen Keuangan dari Universitas Pancasila
(2010). Beliau ditunjuk sebagai Kepala Divisi Keuangan &
Akuntansi sejak tahun 2014.

Sebelumnya, pernah menjabat sebagai Staf Akuntansi dan
Keuangan PT PP (Persero) Tbk (2004-2005), Staf Akuntansi dan
Keuangan Perseroan (2005-2010), serta Kepala Departemen
Akuntansi, Keuangan, Human Capital Management (HCM) (2010-
2014), dan Ketua Pengurus Unit CSR Perseroan (2019-2021).
Saat ini, beliau tidak memiliki rangkap jabatan di Perseroan
maupun perusahaan lain.

Memperoleh gelar Sarjana Psikologi dari Universitas Airlangga
(2011). Saat ini, beliau sedang menempuh pendidikan Master
Business Administration di Universitas Gadjah Mada. Beliau ditunjuk
sebagai Kepala Departemen Human Capital Management & General
Affair sejak tahun 2021.

Sebelumnya, pernah menjabat di PT PP (Persero) Tbk
sebagai On Job Training (2014). Selanjutnya, ditempatkan di
PT PP Properti Tbk sebagai Officer Human Resource Park Hotel
Jakarta, Training Coordinator Park Hotel Jakarta, Human Resource
Corporate Park Hotel, Assistent Manager Human Resource
PP University Puncak Bogor (2014-2016); Human Resource Officer
Divisi Operasi 3 Surabaya (2016-2017); Human Resource Officer
Divisi Infrastruktur 2 (2017-2019); Manager Human Resource &
General Affair Divisi Infrastruktur 2 (2019-2020); serta Head of
Human Capital PT PP Energi (Januari-Mei 2021). Saat ini, beliau
tidak memiliki rangkap jabatan di perusahaan lain.

Martadion

Kepala Divisi Keuangan & Akuntansi
Head of Finance Division & Accounting

Warga Negara Indonesia, usia 50 tahun.
Indonesian Citizen, 50 years old.

Obtained a Bachelor degree of Economics from the Faculty
of Economics, Sekolah Tinggi IlImu Ekonomi Indonesia,
Rawamangun (1999) and a Masters in Financial Management
from Universitas Pancasila (2010). He was appointed as Head
of Finance & Accounting Division since 2014.

Previously, he held several positions as Staff of Accounting
and Finance at PT PP (Persero) Tbk (2004-2005), Staff of
Accounting and Finance at the Company (2005-2010), and
Head of Accounting, Finance, and Human Capital Management
(HCM) (2010-2014), and Head of the CSR Unit Management
(2019-2021). Currently, he does not have any concurrent
positions in the Company or other companies.

Erwin Tri Susanto

Kepala Departemen Human Capital Management & General Affair
Head of Human Capital Management & General Affair Department

Warga Negara Indonesia, usia 32 tahun.
Indonesian Citizen, 32 years old.

Obtained a Bachelor’s degree in Psychology from Universitas
Airlangga (2011). Currently, he is studying Master of Business
Administration at Universitas Gadjah Mada. He was appointed
as Head of the Human Capital Management & General Affairs
Department since 2021.

Previously, he served at PT PP (Persero) Tbk as On-the-Job-
Training employee (2014). Subsequently, he was assigned to
PT PP Properti Tbk as Human Resource Officer at Park Hotel
Jakarta, Training Coordinator at Park Hotel Jakarta, Human
Resource Corporate at Park Hotel, Assistant Manager of Human
Resource at PP University Puncak Bogor (2014-2016); Human
Resource Officer at Operations Division 3 Surabaya (2016-
2017); Human Resource Officer at Infrastructure Division 2
(2017-2019); Manager of Human Resource & General Affairs
at Infrastructure Division 2 (2019-2020); and Head of Human
Capital at PT PP Energi (January-May 2021). Currently, he does
not have concurrent position in other companies.
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Memperoleh gelar Diploma IIl Teknik Sipil dari Universitas
Sumatera Utara (2015) dan Sarjana Teknik Sipil dari Universitas
Darma Agung (2015). Beliau ditunjuk sebagai Kepala
Departemen Manajemen Risiko sejak tahun 2020.

Sebelumnya, pernah menjabat di Perseroan sebagai Officer,
Production and Cost Control Section (2018-2020), Control
Production Madya (2020), Control Production Utama (2020),
dan Kepala Departemen Manajemen Risiko (2020). Saat ini,
beliau memiliki rangkap jabatan di PT Lancarjaya Mandiri Abadi
sebagai anggota Komite Pendukung Dewan Komisaris Bagian
Manajemen Risiko (sejak 2021).

Memperoleh gelar Sarjana Hukum dari Universitas Brawijaya
(2014) dan Magister Hukum dari Universitas Padjajaran
(2018). Saat ini, beliau sedang menempuh pendidikan Magister
Manajemen di Universitas Indonesia. Beliau ditunjuk sebagai
Kepala Departemen Legal sejak tahun 2021.

Sebelumnya, pernah menjabat di Perseroan sebagai Legal
Officer (2017-2018), Legal Madya (2018-2019), dan Legal
Utama (2019-2021). Saat ini, beliau menjabat sebagai Komite
Pendukung Dewan Komisaris bagian Legal di PT Lancarjaya
Mandiri (sejak 2021).
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Mei Elsa Kembaren

Kepala Departemen Manajemen Risiko
Head of Risk Management Department

Warga Negara Indonesia, usia 30 tahun.
Indonesian Citizen, 30 years old.

Obtained a Diploma Il degree in Civil Engineering from
Universitas Sumatera Utara (2015) and a Bachelor of Civil
Engineering degree from Universitas Darma Agung (2015). She
was appointed as Head of the Risk Management Department
since 2020.

Previously, he served in the Company as an Officer
at Production and Cost Control Section (2018-2020),
Intermediate Production Control (2020), Senior Production
Control (2020), and Head of Risk Management Department
(2020). Currently, he has concurrent position at PT Lancarjaya
Mandiri Abadi as a member of the Support Committee of the
Board of Commissioners for Risk Management (since 2021).

Agil Okta Yohan Ferzia

Kepala Departemen Legal
Head of Legal Department

Warga Negara Indonesia, usia 31 tahun.
Indonesian Citizen, 31 years old.

Obtained Bachelor of Laws degree from Universitas Brawijaya
(2014) and Master of Laws from Universitas Padjadjaran (2018).
Currently, he is studying Master of Management at Universitas
Indonesia. He was appointed as Head of the Legal Department
since 2021.

Previously, he served in the Company as Legal Officer (2017-
2018), Associate Legal (2018-2019), and Main Legal (2019-
2021). Currently, he serves in the Legal Section of the Board of
Commissioners Support Committee at PT Lancarjaya Mandiri
(since 2021).



Komposisi 20 Pemegang Saham Terbesar
Composition of Top 20 Shareholders

31 Desember 2021
31 December 2021
Uraian Total Saham Kepemilikan Status
Description (Lembar Saham) Saham
Total Shares Share Ownership
(Shares) (%)
PT PP (Persero) Tbk 7.871.480.000 76,99 Pfi:;i?dag!fnrs:fy’s
Koperasi Karyawan Pemegang Saham Koperasi
PT PP (Persero) Tbk 399.495.466 B Cooperative
PT Taspen (Asuransi) - AFS 217.755.500 213 gz:;s:rf‘-‘sul:g
PT Asuransi Jiwa IFG 116.279.000 1,14 ﬁ:ﬁrr::zé
PT Presisi Tbk (Buyback) 108.058.700 1,06 Pl_ei::igodaggﬁ]rg:;?ls
Reksadana Syariah Dhanawibawa Ekuitas Reksadana
Syariah SO o Mutual Funds
PT Tass Engineering 31.560.100 0,31 PE:i?daggfnrg:rtlis
Perusahaan Umum Jaminan Kredit Indonesia 23.600.000 0,23 ﬁ:::::i;
PT Asabri (Persero) 23.255.800 0,23 g::;ss?:il:g
PT Askrindo 23.014.300 0,23 lf}:ﬂ{jr”,j;
Minna Padi Pasopati Saham 21.908.300 0,21 Mﬁh;?gz:zs
CV Prima Dinamika Abadi 15.190.700 0,15 Pl_eir”s]ietreodagl'emr’l::rt:/s
. . Perseroan Terbatas
CV Dika Konstruksi 13.905.200 0,14 Limited Company
DP BTN 11.627.900 0,11 E,ZEZE?F?::Q
BPJS Kesehatan 11.400.000 o.n |ﬁ:3::2§:e
PT Suprajaya Duaribu Satu 9.842.200 0,10 Pl_eiﬁigodagg;rs::\?/s
Perseroan Terbatas
CV Putra Jaya Group 9.654.000 o Limited Company
Caceis Bank, Luxemborg Branch/IDR Europ 8.000.000 0,08 BFaoiz?gl:SgQ;s:Ll;g
Reksadana Sam Sharia Equity Fund 7.000.000 0,07 ME?SZ?‘;?JES
PT Indoflex Jaya Sakti 6.976.700 0,07 Pgrsgroan Terbatas
Limited Company
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> Profil Perusahaan
Company Profile

1 Januari 2021
1 January 2021

Ura_iaq Total Saham Kepemilikan Status
Description (Lembar Saham) Saham
Total Shares Share Ownership
(Shares) (%)
i Perseroan Terbatas
PT PP (Persero) Tbk 7.871.480.000 ; 76,99 Limited Company
Koperasi Karyawan Pemegang Saham Koperasi
PT PP (Persero) Tbk 634.002.800 6,20 Cooperative
PT Taspen (Asuransi) - AFS 230.255.500 2,25 ,2::;5,?2?::2
PT Asuransi Jiwasraya (Persero) 116.279.000 1,14 ﬁ:s:::z;
PT Presisi Tbk (Buyback) 108.058.700 1,06 PS::iLOdaggemrs:;?/S
Reksadana Syariah Dhanawibawa Ekuitas Syariah 53.238.000 0,52 ME?EZ??—'?J:ZS
PT Tass Engineering 31.560.100 0,31 PS:T;?;EJ:E:ES
Perusahaan Umum Jaminan Kredit Indonesia 23.600.000 0,23 I/:::u:::z;
PT Asabri (Persero) 23.255.800 0,23 g::;gsﬁ'ﬂg
PT Askrindo 23014300 0.23 Iﬁ:ll:rraa:zle
Minna Padi Pasopati Saham 21.908.300 0,21 Mﬁt:ﬁi:zs
. . Perseroan Terbatas
PT CGS - CIMB Sekuritas Indonesia 21.757.200 ; 0,21 Limited Company
CV Prima Dinamika Abadi 15.190.700 0,15 Pl_ei:;i?dagg;rs:;?/s
CV Dika Konstruksi 13.905.200 0,14 Pﬁﬁi?daggemf:ﬁis
DP BTN 1627900 o.M g:::i:ﬁ::g
BPJS Kesehatan 11.400.000 on Iﬁ::;rr::zle
PT Suprajaya Duaribu Satu 9.842.200 0,10 PLei:;iet?dagg;rs:;?,s
CV Putra Jaya Group 9.654.000 0,09 Pﬁﬁi?f?:gemf:ﬁis
PT Trudif Omega Prima 7.429.100 0,07 Pﬁzirec’daggilrs:;is
PT Indoflex Jaya Sakti 6976700 0,07 Perseroan Terbatas

Limited Company
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Komposisi Pemegang Saham

Composition of Shareholders

31 Desember 2021
31 December 2021

1 Januari 2021
1 January 2021

Uraian Total Saham Kepemilikan | Total Saham Kepemilikan
Description (Lembar Total Saham (Lembar Total Saham
Saham) (Rp) Share Saham) (Rp) Share
Total Shares P Ownership Total Shares P Ownership
(Shares) (%) (Shares) (%)

Kepemilikan Saham Lebih dari 5% / Share Ownership More than 5%
PTPP (Persero) Tk 7.871.480.000  787.148.000.000 76,99 7.871.480.000 | 787.148.000.000 | 76,99
Koperasi Karyawan 599.495.466 59.949.546.600 | 5,86 635.456.300  63.545.600.000 | 6,22
Pemegang Saham : ! !
Pembangunan
Perumahan
(KKPSPP) | |
Kepemilikan Saham Kurang dari 5% / Share Ownership Less than 5%
Yayasan Kesejahteraan | 1.570.000 | 157.000.000 | 0,02 1.570.000 | 157.000.000 | 0,02
Karyawan ! : ! !
Pembangunan
Perumahan (YKKPP) ; | |
Masyarakat 1.643.666.834 164.683.400 | 16,08 1.607.706.000 ~ 160.770.600.000 | 15,72
(masing-masing i i i
dengan
kepemilikan kurang
dari 5%)
Public (each with less
than 5% ownership) : | |
Saham yang Dibeli 108.058.700 10.805.870.000 | 1,06 108.058.700 | 10.805.870.000 | 1,06
Kembali (Saham ; | |
Treasuri)
Buyback Shares
(Treasury Stock) ; ; | |
Total | 10.224.271.000  1.022.427.100.000 | 100,00 10.224.271.000 = 1.022.427.100.000 | 100,00

Komposisi Pemegang Saham Dewan Komisaris,
Direksi, Komite Audit, Komite Kepatuhan, Sekretaris

Dewan Komisaris, dan Pejabat Perusahaan

The Shareholders Composition of the Board of Commissioners,
Board of Directors, Audit Committee, Compliance Committee,
Board of Commissioners Secretary, and Company O cers

Kebijakan Pengungkapan Informasi

Berdasarkan Peraturan Otoritas Jasa Keuangan
No. 11/POJK.04/2017 tentang Laporan Kepemilikan atau Setiap
Perubahan Kepemilikan Perusahaan Terbuka, setiap anggota
Dewan Komisaris dan Direksi diwajibkan untuk menyampaikan
informasi kepada Perseroan mengenai kepemilikan dan setiap

Information Disclosure Policy

Based on the Financial Services Authority Regulation
No. 11/POJK.04/2017 concerning Report on the Ownership or
Any Change in Ownership of a Public Company, each member of
the Board of Commissioners and Board of Directors is required to
submit information to the Company regarding their ownership and
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perubahan kepemilikannya atas saham Perseroan paling lambat
3 hari kerja setelah terjadinya transaksi. Selanjutnya, Perseroan
menyampaikan laporan kepada Otoritas Jasa Keuangan atas
transaksi tersebut paling lambat 10 hari sejak terjadinya
transaksi. Terkait hal tersebut, Perseroan telah menyampaikan
laporan bulanan atas kepemilikan saham anggota Dewan
Komisaris dan Direksi selama 2021 dari PT Datindo Entrycom
melalui e-reporting kepada Otoritas Jasa Keuangan dan Bursa

> Profil Perusahaan
Company Profile

any change in their ownership of the Company’s shares no later
than 3 working days after the transaction. Afterwards, the Company
must submits a report to the Financial Services Authority on the
transaction no later than 10 days after the transaction occurred.
In this regard, the Company has submitted a monthly report on
the share ownership of the Board of Commissioners and Board of
Directors members during 2021 from PT Datindo Entrycom through
e-reporting to the Financial Services Authority and the Indonesia

Efek Indonesia. Stock Exchange.
31 Desember 2021 1 Januari 2021
31 December 2021 1 January 2021
Nama Jabatan Totl._all Sr:l)ham KegeLnlllkan Totl._all Sal;ham Kegerr:ullkan Keterangan
Name Position (Lembar ElRET (Lembar aham Description
Saham) Share Saham) Share
Total Shares | Ownership | Total Shares | Ownership
(Shares) (%) (Shares) (%)
Dewan Komisaris / Board of Commissioners
Yul Ari Pramuraharjo* Komisaris Utama 2.583.500 0,03 - - Kepemilikan Langsung
. President Commissioner 1 i . Direct Ownership
M Toha Fauzi** Komisaris - - ; - - 3 -
i Commissioner ;
Sumardi* Komisaris Independen - - - - -
| Independent i
i Commissioner
Rukmini Triastuti***  Komisaris - - - - -
i Commissioner ;
Indra Jaya Rajagukguk Komisaris Independen - - - - -
| Independent i
i Commissioner
Direksi / Board of Directors
Rully Noviandar Direktur Utama 1.527.600 0,01 1.527.600 0,01 Kepemilikan Langsung
. President Director i | : Direct Ownership
Benny Pidakso Direktur - - : - : - : -
. Director { ] : :
Mhd Wira Zukhrial K | Direktur 2.200.600 0,02 . 2200600 0,02  Kepemilikan Langsung
| Director | Direct Ownership
Muhammad Darwis ~ Direktur 1.874.855 002 1874855 = 0,02  Kepemilikan Langsung
Hamzah . Director 1 i . Direct Ownership

Komite Audit / The Audit Committee

Sumardi - Ketua - = - - _
i Head §

Tri Saripalupi Anggota - - - - R

Andayani : Member i

Mubari Anggota - - - - R
 Member §

Komite Kepatuhan / The Compliance Committee

Indra Jaya Rajagukguk Ketua -

i Head

Abdullah Sigit Anggota - - - - -
: Member ;

Bari Srisoenami Anggota - - - - -
: Member §

Sekretaris Dewan Komisaris / Board of Commissioners Secretary

Woro Endah Waraswati | Sekretaris Dewan =
' Komisaris !
| Board of Commissioners
| Secretary

—
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Nama
Name

Jabatan
Position

31 Desember 2021
31 December 2021

1 Januari 2021
1 January 2021

Total Saham
(Lembar
Saham)

Total Shares
(Shares)

Kepemilikan
Saham
Share
Ownership

(%)

Total Saham
(Lembar
Saham)

Total Shares
(Shares)

Kepemilikan
Saham
Share
Ownership

(%)

Keterangan
Description

Pejabat Perusahaan / Company Officers

Adelia Auliyanti

Kepala Biro Sekretaris
. Perusahaan

! Head of Corporate

| Secretary Bureau

244.300

0,00

244.300

0,00

Kepemilikan Langsung
| Direct Ownership

Syamsir Alamsyah
Tanjung

Kepala Biro Satuan

. Pengawasan Internal
| Head of Internal Audit
i Unit Bureau

330.700

0,00

330.700

0,00

Kepemilikan Langsung
| Direct Ownership

Priyadi Wuliyanto

Kepala Biro Perencana dan
- Pengendalian Bisnis
Head of Business

| Planning and Control
. Bureau

1.841.100

0,02

1.841.100

0,02

Kepemilikan Langsung
| Direct Ownership

Suci Dwi Cahyani

Kepala Biro Perencana dan
. Pengendalian Bisnis
Head of Business Planning
: and Control Bureau

353.000

0,00

316.000

0,00

Kepemilikan Langsung
| Direct Ownership

Rully Panca W

Kepala Divisi Peralatan

| Head of Equipment
; Division

397.400

0,00

397.400

0,00

Kepemilikan Langsung
! Direct Ownership

Restian Dini Malini

Kepala Divisi Supply
| Chain Management &
- Information Technology

| Head of Supply

! Chain Management &

! Information Technology
| Division

Andriansyah Mustafa

Kepala Divisi Teknik &
. Tender

| Head of Engineering &
i Tender Division

Rachmadi

Kepala Departemen
. Pemasaran Korporat

Head of Corporate
. Marketing Department

1.116.700

0,01

1.121.700

0,01

Kepemilikan Langsung
. Direct Ownership

Yoan Sukma A

Kepala Divisi Operasi 1
i Head of Operation
: Division 1

Didik Iswanto

Kepala Divisi Operasi 2
i Head of Operation
: Division 2

390.600

0,00

390.600

0,00

Kepemilikan Langsung
. Direct Ownership

Martadion

Kepala Divisi Keuangan &
- Akuntansi 3
Head of Finance &

i Accounting Division

1.274.800

0,01

1.224.800

0,01

Kepemilikan Langsung
| Direct Ownership

Erwin Tri Susanto

! Kepala Departemen

' Human Capital
Management & General
\ Affair 1
! Head of Human Capital !
! Management & General !
| Affair Department |

123.100

0,00

123.100

0,00

Kepemilikan Langsung
| Direct Ownership

Mei Elsa Kembaren

Kepala Departemen
. Manajemen Risiko

13.000

0,00

Kepemilikan Langsung
. Direct Ownership

Head of Risk Management
. Department 1
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> Profil Perusahaan
Company Profile

31 Desember 2021
31 December 2021

1 Januari 2021
1 January 2021

Nama Jabatan Total Saham | Kepemilikan | Total Saham | Kepemilikan Keterangan
Name Position (Lembar Saham (Lembar Saham Description
Saham) Share Saham) Share
Total Shares | Ownership | Total Shares | Ownership
(Shares) (%) (Shares) (%)
Agil Okta Yohan Ferzia Kepala Departemen Legal 375.100 0,00 342.200 0,03 Kepemilikan Langsung

i Head of Legal Department | i Direct Ownership

* Efektif menjabat sejak berakhirnya RUPS Tahunan pada 9 Juni 2021.
Efektif tidak menjabat sejak berakhirnya RUPS Luar Biasa 2021 pada 22 September 2021.
Efektif tidak menjabat sejak berakhirnya RUPS Tahunan pada 9 Juni 2021.

* Effectively serves since the end of the Annual GMS on 9 June 2021.
Effectively no longer served since the end of the 2021 Extraordinary GMS on 22 September 2021.
Effectively no longer served since the end of the Annual GMS on 9 June 2021.

Berdasarkan tabel tersebut, seluruh anggota Dewan Komisaris Based on the table, all members of the Board of Commissioners
dan Direksi Perseroan tidak memiliki kepemilikan saham tidak

langsung atas saham Perseroan.

and Board of Directors do not have indirect share ownership of
the Company’s shares.

Komposisi Pemegang Saham berdasarkan
Status Kepemilikan

Composition of Shareholders based on Ownership Status

31 Desember 2021 1 Januari 2021
31 December 2021 1 January 2021
Uraian Total Total Saham | Kepemilikan Total Total Saham | Kepemilikan
Description Pemegang (Lembar Saham Pemegang (Lembar Saham
Saham Saham) Share Saham Saham) Share
Total Total Shares Ownership Total Total Shares Ownership
Shareholders (Shares) (%) Shareholders (Shares) (%)

Kepemilikan Institusi Lokal / Ownership by Local Institution
Koperasi 2 599.523.266 5,86 2 635.484.100 6,22
Cooperative
Yayasan 2 4.070.000 0,04 2 4.070.000 0,04
Foundation
Dana Pensiun 4 253.839.200 2,48 4 266.339.200 2,60
Pension Fund
Asuransi 3 150.693.300 1,47 4 174.293.300 1,70
Insurance
Bank 1 23.600.000 0,23 - - -
Perseroan Terbatas 44 8.105.956.900 79,28 31 8.140.216.000 79,62
Limited Company
Reksadana 7 94.877.000 0,93 6 91.743.300 0,90
Mutual Funds
Kepemilikan Institusi Asing 8 11.322.600 o,n 5 12.281.700 0,12
Ownership by Foreign
Institution
Kepemilikan Individu Lokal 6.888 979.827.734 9,58 5.839 899.099.700 8,79
Ownership by Local
Individual
Kepemilikan Individu Asing 4 561.000 0,01 7 743.700 0,01
Ownership by Foreign
Individual
Total 6.963 10.224.271.000 100,00 5.900 10.224.271.000 100,00
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Struktur Pemegang Saham Utama dan Pengendali
Majority and Controlling Shareholders Structure

PT PP (Persero) Tbk merupakan Pemegang Saham Utama dan
Pengendali Perseroan dengan kepemilikan sebesar 76,99%,

sedangkan

pemerintah  Republik

Indonesia merupakan

Pemegang Saham Utama dan Pengendali PT PP (Persero) Tbk
dengan kepemilikan sebesar 51,00%.

PT PP (Persero) Tbk is the Majority and Controlling Shareholder
of the Company with an ownership of 76.99%, while the
government of the Republic of Indonesia is the Majority and
Controlling Shareholder of PT PP (Persero) Tbk with ownership
of 51.00%.

Pemerintah Republik
Indonesia
The Government of
Republic Indonesia

N
N7

Koperasi Karyawan
Pemegang Saham
Pembangunan Perumahan
(KKPSPP)

Shareholders of
Employees Cooperative of
Pembangunan Perumahan

(KKPSPP)

byt?

Saham Treasuri
Treasury Shares

it}

Masyarakat <5%
Public <5%

| Vv oy

Masyarakat <5%
Public <5%

Koperasi Karyawan
Pemegang Saham
Pembangunan
Perumahan (KKPSPP)
Shareholders of
Employees Cooperative of
Pembangunan Perumahan
(KKPSPP)

5,86%

Vo

-~
(PP)

PT PP (Persero) Tbhk

YKKPP

Yayasan Kesejahteraan
Karyawan Pembangunan
Perumahan (YKPP)

*t*‘

Saham Treasuri
Treasury Shares

0,02% 1,06%

Vo
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Keterangan / information:
: Pemegang Saham Utama/Pengendali dan Entitas Pemilik Akhir
Majority/Controlling Shareholders and Final Benificiary Entity

: Pemegang Saham Utama/Pengendali dan Entitas Induk
Majority/Controlling Shareholders and Parent Entity

[
Il : Pemegang Saham
Shareholders
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> Profil Perusahaan
Company Profile

Informasi Pemegang Saham Utama dan Pengendali
Information on Majority and Controlling Shareholders

-~
(PP)—

CONSTRUCTION & INVESTMENT

PT PP (Persero) Tbk (selanjutnya disebut Perusahaan)
merupakan Badan Usaha Milik Negara (BUMN) vyang
didirikan oleh pemerintah Republik Indonesia dengan nama
NV Pembangunan Perumahan berdasarkan Akta No. 48 tanggal
26 Agustus 1953. Perusahaan merupakan Entitas Induk dari
Perseroan yang memiliki saham sebesar 76,99%. Ruang lingkup
kegiatan Perusahaan meliputi jasa konstruksi (gedung, sipil/
infrastruktur, EPC, spesialis, plant dan peralatan) dan investasi
(infrastruktur, properti, dan energi). Pada 9 Februari 2010,
Perusahaan mencatatkan sahamnya di Bursa Efek Indonesia
dengan kode saham: PTPP.

PT PP (Persero)Tbk

Plaza PP

Wisma Subiyanto

JI. TB Simatupang No. 57
Pasar Rebo, Jakarta, 13760

PT PP (Persero) Tbk (hereinafter referred to as the Company)
is a State-Owned Enterprise (BUMN) which was established by
the government of the Republic of Indonesia under the name
NV Pembangunan Perumahan based on Deed No. 48 dated 26
August 1953. The Company is the Parent Entity of the Company
which owns 76.99% shares. The Company’s scope of activities
includes construction services (building, civil/infrastructure,
EPC,
(infrastructure, property, and energy). On 9 February 2010, the

specialist, plant and equipment) and investment
Company listed its shares on the Indonesia Stock Exchange

with stock code: PTPP.

Susunan Anggota Dewan Komisaris dan Direksi PT PP (Persero) Tbk per 31 Desember 2021
The Composition of the Board of Commissioners and Board of Directors Members of

PT PP (Persero) Tbk as of 31 December 2021

Dewan Komisaris

Direksi
Board of Commissioners

Board of Commissioners

Andi Gani Nena Wea . Komisaris Utama/Independen

i President Commisioner/Independent

| Novel Arsyad

| Direktur Utama
i President Director

' Komisaris
: Commissioner

Ayodhia GL Kalake

Agus Purbianto

Direktur Keuangan dan Manajemen Risiko
Director of Finance and Risk Management

| Komisaris
. Commissioners

Hedy Rahadian

Sinur Linda Gustina Manurung

Direktur Strategi Korporasi dan Human
| Capital Management

! Director of Corporate Strategy and
Human Campital Management

| Komisaris
i Commissioners

Loso Judijanto

Anton Satyo Hendriatmo

Direktur Operasi bidang Gedung
i Director of Building Operations

| Komisaris
: Commissioner

Ernadhi Sudarmanto

Yul Ari Pramuraharjo

Direktur Operasi bidang Infrastruktur
. Director of Infrastructure Operations

Komisaris Independen
i Commissioner Independent

Nur Rochmad

Eddy Herman Harun

Direktur Operasi bidang EPC
i Director of EPC Operations
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Ikhtisar Kinerja Keuangan PT PP (Persero) Tbk
Financial Performance Highlights of PT PP (Persero) Tbk

(dalam miliar Rupiah, kecuali dinyatakan lain / in billion Rupiah, unless otherwise stated)

Uraian 2021 2020* Description
Laporan Posisi Keuangan Konsolidasian Consolidated Statements of Financial Position
Total Aset Lancar 33.731,8 30.952,1 Total Current Assets
Total Aset Tidak Lancar 21.842,0 22.456,7 Total Non-Current Assets
Total Aset 55.573,8 53.408,8 Total Assets
Total Liabilitas Jangka Pendek 30.145,6 27.042,7 Total Current Liabilities
Total Liabilitas Jangka Panjang 11.098,1 12.460,2 Total Non-Current Liabilities
Total Liabilitas 41.243,7 39.502,9 Total Liabilities
Total Ekuitas 14.330,1 13.905,9 Total Equity
Ekuitas yang Dapat diatribusikan kepada: Equity Attributable to:
Entitas Induk 10.853,3 10.553,7 Owners of the Parent Entity
Kepentingan Non-Pengendali 3.476,9 3.352,2 Non-Controlling Interest
Total Liabilitas dan Ekuitas 55.573,8 53.408,8 ‘ Total Liabilities and Equity
Laporan Laba Rugi dan Penghasilan Komprehensif Lain Consolidated Statements of Profit or Loss and Other
Konsolidasian Comprehensive Income
Pendapatan Usaha 16.763,9 15.831,4 Revenue
Beban Pokok Pendapatan (14.589,4) (13.594,4) Cost of Revenue
Laba Kotor 2.174,5 2.237,0 Gross Profit
Laba Sebelum Pajak 377,0 335,3 Profit Before Tax
Beban Pajak Penghasilan - Bersih (15,6) (23,3) Income Tax Expense - Net
Laba yang Dapat Diatribusikan kepada: 361,4 312,0 Profit for the Year Atttributable to:
Pemilik Entitas Induk 266,0 164,1 Owners of the Parent Entity
Kepentingan Non-Pengendali 95,4 1479 Non-Controlling Interest
Jumlah Penghasilan Komprehensif Lain Tahun 408 (45.5) Total Other Comprehensive Income for the
Berjalan Year
.ét;rg;aI:nPenqhasilan Komprehensif Tahun 402,2 266,5 Total Comprehensive Income for the Year
Pemilik Entitas Induk 299,5 17,6 Owners of the Parent Entity
Kepentingan Non-Pengendali 102,7 148,9 Non-Controlling Interest
Laba per Saham Dasar (dalam Rupiah penuh) 43 27 Basic Earnings per Share (in full amount of

Rupiah)

* Disajikan kembali.
* Restated.
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> Profil Perusahaan
Company Profile

Kronologi Pencatatan Saham

Share Listing Chronology

Informasi terkait pencatatan saham Perseroan yang telah
diterbitkan di Bursa Efek Indonesia diuraikan sebagai berikut.

Information related to the listing of the Company’s shares on
the Indonesia Stock Exchange is described as follows.

Total Saham Harga Harga Total Saham Beredar
Uraian Tanggal Pelaksanaan | yang Diterbitkan Nominal Penawaran (Lembar Saham)
Description Date of (Lembar Saham) Nominal O ering Total Shares
Implementation Total Shares Price Price Outstanding
Issued (Shares) (Rp) (Rp) (Shares)
Penawaran Umum Saham 24 November 2017 10.224.271.000 100 430 10.224.271.000
Perdana
Initial Public Offering
Pembelian Kembali Saham = 6 Februari 2020-30 Juli 2021 95-208 10.224.271.000
Share Buyback 6 February 2020-30 July 2021

Sampai dengan akhir tahun 2021, selain melakukan pencatatan
saham melalui penawaran umum saham perdana dan pembelian
kembali saham, Perseroan tidak melakukan pemecahan saham
(stock split), penggabungan saham (reverse stock), dividen saham,
saham bonus, dan perubahan nilai nominal saham, pelaksanaan
efek konversi, pelaksanaan penambahan dan pengurangan modal.

Until the end of 2021, aside from listing shares through
Initial Public Offerings and buyback shares, the Company
did not perform any stock splits, reverse stock splits, share
dividends, bonus shares, and changes in the nominal value of
shares, conversion of securities, capital addition nor reduction
activities.

Kronologi Pencatatan Efek Lainnya

Other Share Listing Chronology

Sampai dengan tahun 2021, Perseroan belum menerbitkan
obligasi, sukuk, dan/atau obligasi konversi. Dengan demikian,
Perseroan tidak memiliki informasi mengenai obligasi, sukuk,
dan/atau obligasi konversi, tahun penerbitan, tingkat bunga,
tanggal jatuh tempo, nilai penawaran, nama bursa dimana efek
lainnya dicatatkan, dan peringkat efek.
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As of 2021, the Company has not issued bonds, sukuk, and/or
convertible bonds. Accordingly, the Company does not have
any information regarding bonds, sukuk and/or convertible
bonds, issuance year, interest rate, maturity date, offering
value, name of securities exchange where other securities are
listed, and securities rating.



Struktur Korporasi
Corporate Structure

PT PP (Persero) Tbk

[ 99,99% 64,96% 76,99% 99,05% ‘ 99,00% ‘ 60,00% 75,00% 72,00%
PT PP PT PP . PT PP PT Centurion PT PP Semarang PT Sinergi
PT PP Urban Property Tbk Presisi Tbk PTPP Energi Infrastruktur Perkasa Iman Demak Colomadu
PT Lapgarjayq PT Presisi Sumber
Mandiri Abadi Anugerah
51,00% 51,00%
Keterangan:
Information:

B : Entitas Induk / Parent Entity

I : Entitas Induk dan Entitas Anak / Parent Entity and Subsidiary Entities

Il : Entitas Anak / Subsidiary Entities

Pada tahun 2021, Perseroan tidak memiliki Entitas Asosiasi dan Special
Purpose Vechile (SPV).

Informasi Entitas Anak
Subsidiaries Information

PT Lancarjaya Mandiri Abadi

Perseroan telah mengakuisisi saham PT Lancarjaya Mandiri Abadi
sejumlah 331.500 lembar saham dari pihak ketiga, mewakili
51,00% kepemilikan saham dengan harga Rp798.000.000.000,-.
Berdasarkan Anggaran Dasar terakhir Pasal 3, maksud dan tujuan
bidang usaha PT Lancarjaya Mandiri Abadi adalah:

In 2021, the Company does not have any Associate Entities and Special
Purpose Vehicles (SPV).

JI. Raya Narogong KM 12,5 No. 18

Bekasi, Jawa Barat, 17152

Aem ® +6221 8250 369
+62218250 367

+62218250 365 =
+62218260 5888

85  pusiness.process@Imacontractor.com

B www.Imacontractor.com

The Company has acquired 331,500 shares of PT Lancarjaya
Mandiri Abadi from a third party, representing 51.00% share
ownership at a price of Rp798,000,000,000,-. Pursuant to
Article 3 of the latest Articles of Association, the purposes and
objectives of PT Lancarjaya Mandiri Abadi’s line of business are:

A~
amoc (PP)

2021 Annual Report > PT PP Presisi Tok \I"'I"/ 113
~

PRESISI



Melakukan usaha di bidang konstruksi (general contractor);
Melakukan usaha di bidang pertambangan dan penggalian;
Melakukan usaha perdagangan besar dan eceran, reparasi
dan perawatan mobil, penyewaan dan penyediaan jasa dalam
bidang peralatan konstruksi terutama penyewaan alat berat
dan dump truck;

Melakukan usaha di bidang bahan/komponen
bangunan dan peralatan konstruksi terutama perdagangan
beton siap pakai (ready mixed dan hot mixed);

Melakukan usaha di bidang pertanian dan perkebunan; dan
Berusaha dalam bidang real estate.

industri

Dasar Hukum
Pendirian
Legal Basis of
Establishment

2 September 1994.

@ Kepemilikan Saham 51.00%

N? Share Ownership R
Total Aset Sebelum

amin  Eliminasi

E e To Rp1.950.260.359.067,-
Elimination

Bidang Usaha
Line of Business

Jasa Konstruksi
Construction services

Status Operasi
Operational Status

Beroperasi sejak 1994
Operating since 1994

® Total Karyawan 2021

Total Employees 2021 418 karyawan / employees

1.

> Profil Perusahaan
Company Profile

Engages in the construction sector (general contractor);
Engages in the mining and quarrying sector;

Engages in wholesale and retail trading, car repair and
service, rental and provision of services in the construction
equipment, especially heavy equipment and dump truck
rental;

Engages in building materials/components industry and
construction equipment, especially in the ready mixed and
hot mixed trading;

Engages in agriculture and plantations sector; and

Engages in real estate sector.

Akta No. 63 tanggal 13 Mei 1994 yang dibuat dihadapan James Herman Rahardjo, SH. Akta Pendirian ini
disahkan oleh Departemen Kehakiman dengan Surat Keputusan No. C2-13300.HT.01.01.TH.94 tanggal

Deed No. 63 dated 13 May 1994 drawn up before James Herman Rahardjo, SH. This Deed of Establishment
was approved by the Ministry of Justice with Decree No. C2-13300.HT.01.01.TH.94 dated 2 September 1994.

Dewan Komisaris

Direksi
Board of Directors

Board of Commissioner

Rully Noviandar . Komisaris Utama

i President Commissioner

| Afandi Tjandra

| Direktur Utama
. President Director

| Komisaris
. Commissioner

Supriyandi

| Mustarno

Direktur Keuangan
| Director of Finance

Rizki Dianugrah

Direktur Operasi
i Director of Operation
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Ikhtisar Kinerja Keuangan PT Lancarjaya Mandiri Abadi
Financial Performance Highlights of PT Lancarjaya Mandiri Abadi

(dalam miliar Rupiah, kecuali dinyatakan lain / in billion Rupiah, unless otherwise stated)

Uraian 2021

2020 Description

Laporan Posisi Keuangan

Statement of Financial Position

Total Aset Lancar 1.106,0 1.268,9 Total Current Assets
Total Aset Tidak Lancar 8443 851,8 Total Non-Current Assets
Total Aset 1.950,3 2.120,7 Total Assets
Total Liabilitas Jangka Pendek 413,3 681,1 Total Current Liabilities
Total Liabilitas Jangka Panjang 39,5 74,8 Total Non-Current Liabilities
Total Liabilitas 452,7 755,9 Total Liabilities
Total Ekuitas ‘ 1.497,5 1.364,7 Total Equity
Total Liablitas dan Ekuitas 1.950,3 2.120,7 Total Liabilities and Equity
Laporan Laba Rugi dan Penghasilan Consolidated Statements of Profit or Loss
Komprehensif Lain and Other Comprehensive Income
Pendapatan 866,9 760,9 Revenue
Harga Pokok Pendapatan (742,2) (628,4) Cost of Revenue
Laba Kotor 124,7 132,5 Gross Profit
Laba Sebelum Pajak Penghasilan 145,3 18,9 Profit Before Income Tax
(Beban) Pajak Penghasilan (2,7) (2,0) Income Tax (Expense)
Laba Bersih Tahun Berjalan 142,6 17,0 Net Profit Current Year
Penghasilan Komprehensif Lain 1,7 3,1 Other Comprehensive Income
Jumlah Penghasilan Komprehensif Tahun 150,3 120,1 Total Comprehensive Income for the Year
Berjalan |
u n Plaza PP
oo Q. e,
A“ Pf;sar Rebo, JF;kaEta T.imur, 13760

PT Presisi Sumber Anugerah

Perseroan dan PT Sepuluh Sumber Anugerah mulai merambah
bidang usaha bio-remediasi dan pengelolaan limbah lainnya
dengan mendirikan PT Presisi Sumber Anugerah dengan porsi
kepemilikan PP Presisi sebanyak 2.550 lembar saham atau
setara dengan Rp2.550.000.000,- dan PT Sepuluh Sumber
Anugerah sebanyak 2.450 lembar saham atau setara dengan
Rp2.450.000.000,-.

QY  +62218230353

The Company and PT Sepuluh Sumber Anugerah began to
penetrate bio-remediation and other waste management
business field by establishing PT Presisi Sumber Anugerah with
a portion of PP Presisi ownership of 2.550 shares or equivalent
to Rp2,550,000,000,- and PT Sepuluh Sumber Anugerah
2,450 shares or equivalent Rp2,450,000,000,-.
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Akta Pendirian Perseroan Terbatas No. 02 tanggal
Poltak Pardomuan, SH Notaris di Tangerang, dan disahkan berdasarkan Surat Keputusan Menteri Hukum dan
Hak Asasi Manusia Republik Indonesia No. AHU-0005152.AH.01.01.Tahun 2020 tanggal 28 Januari 2020 dan
didaftarkan dalam daftar Perseroan No. AHU-0016983.AH.01.11.Tahun 2020 tanggal 28 Januari 2020.

Deed of Establishment of a Limited Company No. 02 dated 2 December 2019 drawn up by
Poltak Pardomuan, SH Notary in Tangerang, and validated by the Decree of the Minister of Justice and
Human Rights Republic of Indonesia No. AHU-0005152. AH.01.01.Tahun 2020 dated 28 January 2020 and
registered in the Company Register No. AHU-0016983.AH.01.11.Year 2020 dated 28 January 2020.

Dasar Hukum

C Pendirian
'E Legal Basis of

Establishment

@ Kepemilikan Saham

N7  Share Ownership 51.00%
umia  Total Aset
E T . Rp5.000.000.000,-

> Profil Perusahaan
Company Profile

« Aktivitas remediasi dan pengelolaan sampah;

* Pengelolaan dan pembuangan sampah berbahaya;

* Pengumpulan sampah berbahaya;

* Pengelolaan dan pembuangan air limbah berbahaya; dan
Bidang Usaha * Pengumpulan air limbah berbahaya.

o
=/ Line of Business * Waste management and remediation activities;
* Management and disposal of hazardous waste;

* Hazardous waste collection;

* Management and disposal of hazardous waste water; and
* Hazardous waste water collection.

Belum Beroperasi

%, Status Operasi
4 Not Yet Operating

Operational Status

2 Desember 2019 yang dibuat dihadapan

Dewan Komisaris
Board of Commissioner

Direksi

Board of Directors

Edwin Setya Hwang | Komisaris Utama

i President Commissioner

| Muchlas Hidayat

| Direktur Utama
: President Director

Priyadi Wuliyanto Komisaris
 Commissioner

Erwin Simon Siregar

Direktur Keuangan
. Director of Finance

 Hai Keun Kim

Direktur Operasi
. Director of Operation

Hwang Eui Seok

| Direktur Teknik
i Director of Technical

—
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Lembaga dan Profesi Penunjang Pasar Modal
Capital Market Supporting Institutions and Professions

Periode
Uraian Alamat Jasa yang Diberikan Biaya Penugasan
Description Address Service Provided Cost Assignment
Period
Kantor Akuntan Publik
Public Accounting Firm
KAP  Hertanto,  Grace, Palma Tower Lt.18 Lot.F dan G | Audit: | Audit: | 2021 untuk
Karunawan (Mem‘ber Firm of | JI. RA Kartini 1I-S Kav. 06 | Audit laporan keuangan ' Rp300.000.000,- | audit tahun
TIAG - A Worldwide Alliance = TB Simatupang, Jakarta Selatan, 12310 | | ,<olidasian. ; - buku 2020
of Independent Accounting @ T :+62217593 0431 g . . . ) ' 2021 or audit of
Firms) | +62217593 0432 | Audit the consolidated financial | 2020 financial
Restiawan Adimuryanto, SE,  +62217593 0433 | statements. | vear
MM, CPA, CA | F :+62217593 0343 i ) i .
'E : info@hgkfirm.com Non-Audit: Non-Audit:
W :www.hgkfirm.com Tidak ada. Tidak ada.
1 www.TIAGnet.com | None. | None.
Notaris
Notary
Fathiah Helmi, SH ' Graha Irama |+ Jasa pencatatan akta atas |+ Rp58.320.000,- | 2021
- JI. HR Rasuna Said No. 6 - pelaksanaan RUPS Tahunan. !
. Kuningan, Jakarta Selatan .« Jasa pencatatan akta atas .+ Rp16.500.000,-
' T :4622152907304 . pelaksanaan RUPS Luar Biasa. |
F:+62215261136 |+ Deed preparation services
: | for the Annual GMS
. implementation.
!« Deed preparation services
! for the Extraordinary GMS
implementation.
Biro Administrasi Efek
Security Administration Bureau
PT Datindo Entrycom JI. Hayam Wuruk No. 28, Lt. 2

' Kebon Kelapa, Gambir, Jakarta Pusat
- Jakarta, 10120

. T :+62213508 077

' F :+62213508 078

! E :corporatesecretary@datindo.com
| W :www.datindo.com

' Jasa administrasi efek dan Rp146.382.500,- | 2021

mengadministrasikan pembagian !

" hak-hak  Pemegang  Saham, |
| termasuk penyelengaraan RUPS.
| Securities administration services |
: and administering the distribution of :
i the Shareholders’ rights, including

! the organization of the GMS.

Informasi pada Situs Web Perusahaan

Corporate Website Information

Sesuai dengan Peraturan Otoritas Jasa Keuangan
No. 8/POJK.04/2015 tentang Situs Web Emiten atau
Perusahaan Publik, Perseroan memberikan informasi melalui
situs web perusahaan, sebagaimana diuraikan berikut.

Pursuant to the Financial Services Authority Regulation
No. 8/POJK.04/2015 regarding the Issuers or Public
Companies Website, the Company provides information
through the Company’s website, as described below.
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> Profil Perusahaan
Company Profile

Uraian
Description

Ketersediaan
Availability

Keterangan
Remarks

Informasi Pemegang Saham
dengan Pemilik Akhir Individu

Information about the Shareholders up to

the individual final owner

sampai |

' Terdapat padahalaman Tentang Kami > Struktur Perusahaan
' Can be found on About Us > Company Structure

Struktur Grup Perusahaan
Company Group Structure

Terdapat pada halaman Tentang Kami > Struktur Perusahaan
. Can be found on About Us > Company Structure

Isi Kode Etik
Content of Code of Ethics

Terdapat pada halaman GCG > Kode Etik
\ Can be found on GCG > Code of Ethic

Informasi RUPS

Information about General Meeting ofﬁ

Shareholders (GMS)

Terdapat pada halaman Hubungan Investor > RUPS
. Can be found on Investor Relations > GMS

Informasi Saham
Share Information

iTerdapat pada halaman Hubungan Investor > Informasi
- Saham
. Can be found on Investor Relations > Share Information

Capaian dan Prospek
Achievement and Prospect

Terdapat pada halaman Hubungan Investor > Presentasi
. Can be found on Investor Relations > Presentation

Laporan Keuangan Tahunan terpisah 5

tahun Terakhir

Separate Annual Financial Statements for

the Last 5 Years

Terdapat pada halaman Hubungan Investor > Laporan
Can be found on Investor Relations > Reports

Profil Dewan Komisaris dan Direksi

Profile of the Board of Commissioners

and Board of Directors

ORONOHOCHONOCHORO

Terdapat pada halaman Tentang Kami > Direksi
. Can be found on About Us > Board of Directors

Piagam Dewan Komisaris,
Komite-Komite, dan Unit Audit Internal

Direksi, -

Charters of the Board of Commissioners, |

Board of Directors, Committees,

Internal Audit Unit

and |

©

- Dewan Komisaris / Board of Commissioners

- Terdapat pada halaman GCG > Piagam

i Can be found on GCG > Charter

| Direksi / Board of Directors

- Terdapat pada halaman GCG > Piagam

. Can be found on GCG > Charter

- Komite Audit/ The Audit Committee

' Terdapat pada halaman GCG > Piagam

| Can be found on GCG > Charter

- Komite Kepatuhan/ The Compliance Committee
- Terdapat pada halaman GCG > Piagam

i Can be found on GCG > Charter

- Unit Audit Internal/ The Internal Audit Unit

- Terdapat pada halaman GCG > Unit Audit Internal
| Can be found on GCG > Internal Audit Unit

Penghargaan dan Sertifikasi
Awards and Certifications

Terdapat pada halaman Tentang Kami
| Can be found on About Us

Informasi dan Link Situs Web

Website Information and Links

Uraian
Description

Link Terkait
Related Links

Tentang Kami / About Us

Profil Perusahaan / Company Profile

https://pp-presisi.co.id/profil-perusahaan / https://pp-presisi.co.id/company-profile

Struktur Perusahaan / Company Structure

https://pp-presisi.co.id/struktur-perusahaan / https://pp-presisi.co.id/company-structure

Dewan Komisaris / Board of Commissioners

https://pp-presisi.co.id/boards / https://pp-presisi.co.id/boards

Direksi / Board of Directors

https://pp-presisi.co.id/boards / https://pp-presisi.co.id/boards

Lain-lain / Miscellaneous

https://pp-presisi.co.id/miscellaneous / https://pp-presisi.co.id/miscellaneous

Penghargaan / Awards

https://pp-presisi.co.id/penghargaan / https://pp-presisi.co.id/awards

Unit Bisnis / Business Unit

Civil Work

https://pp-presisi.co.id/civil-work-id / https://pp-presisi.co.id/civil-work
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ab Sosial Perusahaan
jal Responsibility

Uraian
Description

Link Terkait
Related Links

Mining Services

https://pp-presisi.co.id/mining-services-id / https://pp-presisi.co.id/mining-services

Structure Work

https://pp-presisi.co.id/formwork-id / https://pp-presisi.co.id/structure-work

Production Plant

https://pp-presisi.co.id/readymix-id / https://pp-presisi.co.id/readymix

Heavy Equipment Rental

https://pp-presisi.co.id/heavy-equipment-id / https://pp-presisi.co.id/equipment

Hubungan Investor / Investor Relations

Laporan / Report

https://pp-presisi.co.id/laporan / https://pp-presisi.co.id/report

Informasi Saham / Stock

https://pp-presisi.co.id/informasi-saham / https://pp-presisi.co.id/stock

Presentasi / Presentation

https://pp-presisi.co.id/presentasi / https://pp-presisi.co.id/presentation

RUPS / GMS

https://pp-presisi.co.id/rups / https://pp-presisi.co.id/rups

Aksi Korporasi / Corporate Action

https://pp-presisi.co.id/aksi-korporasi / https://pp-presisi.co.id/corporate-action

Prospektus / Prospectus

https://pp-presisi.co.id/prospektus / https://pp-presisi.co.id/prospectus

Profesi Penunjang Pasar Modal / Capital Market

https://pp-presisi.co.id/profesi-penunjang-pasar-modal / https://pp-presisi.co.id/capital-market

Keterbukaan Informasi / Transparency of
Information

https://pp-presisi.co.id/keterbukaan-informasi / https://pp-presisi.co.id/transparency-of-information

GCG

Kode Etik / Code of Conduct

https://pp-presisi.co.id/kode-etik / https://pp-presisi.co.id/code-of-conduct

Kebijakan Perusahaan / Corporate Policy

https://pp-presisi.co.id/gcqg / https://pp-presisi.co.id/gcg

Piagam / Charters

https://pp-presisi.co.id/piagam / https://pp-presisi.co.id/charters

Komite / Committees

https://pp-presisi.co.id/komite / https://pp-presisi.co.id/committees

Sekretaris Perusahaan / Corporate
Secretary

https://pp-presisi.co.id/sekretaris-perusahaan / https://pp-presisi.co.id/corporate-secretary

Unit Internal Audit / Internal Audit Unit

https://pp-presisi.co.id/unit-internal-audit / https://pp-presisi.co.id/internal-audit-unit

Sistem Pelaporan Pelanggaran /
Whistleblowing System

https://pp-presisi.co.id/sistem-pelaporan-pelanggaran / https://pp-presisi.co.id/whistleblowing-system

CSR

https://pp-presisi.co.id/csr / https://pp-presisi.co.id/csr

Heavy Equipment Rental

https://pp-presisi.co.id/heavy-equipment-rental / https://pp-presisi.co.id/heavy-equipment-rental

Proyek Kami / Our Project

https://pp-presisi.co.id/qgaleri-proyek / https://pp-presisi.co.id/project-gallery

Kontak / Contact

https://pp-presisi.co.id/kontak-kami / https://pp-presisi.co.id/contact

Berita / News

https://pp-presisi.co.id/berita-terkini / https://pp-presisi.co.id/news-events

Blog

https://pp-presisi.co.id/blog / https://pp-presisi.co.id/blog

Karier / Career

https://pp-presisi.co.id/lowongan-kerja / https://pp-presisi.co.id/career

Vendor https://pp-presisi.co.id/vendor / https://pp-presisi.co.id/vendor
Portal PT PP http://www.pt-pp.com/
Portal LMA https://Imacontractor.com / https://Imacontractor.com/en

Presisi Online

http://119.2.42.101:8006/
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> Profil Perusahaan
Company Profile

Pendidikan dan Pelatihan Dewan Komisaris,
Direksi, Komite Audit, Komite Kepatuhan,
Sekretaris Dewan Komisaris, Biro Sekretaris
Perusahaan, Biro Satuan Pengawasan Internal, dan

Pejabat Perusahaan

Education and Training Programs for the Board of
Commissioners, Board of Directors, Audit Committee,
Compliance Committee, Board of Commissioners Secretary,
Corporate Secretary Bureau, Internal Audit Unit Bureau, and

Company O cers

Sepanjang tahun 2021, Perseroan telah melaksanakan
pelatihan bagi jajaran pengurus Perseroan, baik formal maupun
informal. Pelatihan tersebut bertujuan untuk meningkatkan
kompetensi serta menunjang pelaksanaan tugas bagi masing-
masing pengurus Perseroan. Berikut uraian pelatihan yang

telah dilaksanakan.

Throughout 2021, the Company has conducted both formal
and informal training for the Company’s Management. The
training was intended to improve competence and support
the implementation of duties for each of the Company’s
management. The following is a description of the training
programs that have been carried out.

Nama Jabatan Materi Penyelenggara Tempat Waktu
Name Position Topic Organizer Venue Time
Dewan Komisaris / Board of Commissioners
Yul Ari Pramuraharjo* Komisaris Utama Sosialisasi Pengisian E-LHKPN Admin Unit Kerja Online Zoom 27 Januari
. President 1 2020  LHKPN | 27 January
. Commissioner ! Dissemination on How to Fill : Working Unit
‘ | E-LHKPN 2020 | Administration -
: ! LHKPN
 Webinar: How to Achieve  PTPP (Persero) Tok  Online Zoom 26 Oktober
| the Best QHSE Performance i i 26 October
. Project ‘
M Toha Fauzi** Komisaris Sosialisasi Pengisian E-LHKPN Admin Unit Kerja Online Zoom 27 Januari
i Commissioner 1 2020 | LHKPN 27 January
‘ | Dissemination on How to Fill | Working Unit
i E-LHKPN 2020 i Administration -
| | LHKPN
Sumardi* Komisaris Sosialisasi Pengisian E-LHKPN Admin Unit Kerja Online Zoom 27 Januari
. Independen 1 2020  LHKPN 27 January
Independent Dissemination on How to Fill Working Unit
! Commissioner ! E-LHKPN 2020 ! Administration -
‘ | | LHKPN |
Spesific Interest: Audit Yayayasan .~ Online Zoom 16 - 17 Desember
. Pengadaan Barang/Jasa ' Pendidikan Internal | i 16 - 17 December
| Specific Interest: Goods/ Audit :
i Services Procurement Audit i Internal Audit
: i Education
| | Foundation
Rukmini Triastuti*** Komisaris Sosialisasi Pengisian E-LHKPN Admin Unit Kerja Online Zoom 27 Januari
| Commissioner £ 2020 - LHKPN 27 January
| Dissemination on How to Fill Working Unit
| E-LHKPN 2020 i Administration -
| | LHKPN
Indra Jaya Rajagukguk Komisaris Sosialisasi Pengisian E-LHKPN Admin Unit Kerja Online Zoom 27 Januari
- Independen 12020 . LHKPN 27 January
Independent Dissemination on How to Fill Working Unit
| Commissioner ! E-LHKPN 2020 i Administration -
| | | LHKPN

.
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Nama Jabatan Materi Penyelenggara Tempat Waktu
Name Position Topic Organizer Venue Time
Direksi / Board of Directors
Rully Noviandar Direktur Utama Sosialisasi Pengisian E-LHKPN Admin Unit Kerja Online Zoom 27 Januari
. President Director 2020 - LHKPN 27 January
| Dissemination on How to Fill Working Unit
| E-LHKPN 2020 i Administration -
3 | LHKPN
Sosialisasi Pedoman GCG dan Biro Sekretaris Online Zoom 26 Juli
. Kode Etik . Perusahaan 26 July
| Dissemination of GCG Guidance | dan Biro Satuan |
| and Code of Conduct | Pengawasan Internal |
! i Corporate Secretary !
! Bureau and Internal
: | Audit Unit Bureau
ESG Capital Market Summit Bursa Efek Online Zoom 27 Juli
12021 . Indonesia 27 July
3 Indonesia Stock
| | Exchange |
 Executive Onboard 2021 ~PTPP (Persero) Tbk  Online Zoom 19 Agustus
j j j 19 August
Global Talent Readiness PT PP (Persero) Tbk Online Zoom 21 Agustus
f : | 21 August
GRC Summit 2021 Event Top Business Online Zoom 26 Agustus
- Committee j 26 August
CEO Networking 2021 Bursa Efek Indonesia Online Zoom 16 November
| Indonesia Stock
| Exchange |
Economic Outlook Berita Satu . Online Zoom 22-25 November
| CEO Talk Chapter 2 PTPP (Persero) Tbk  Online Zoom 30 Desember
| | PT PP (Persero) Tbk | : 30 December
Benny Pidakso : Direktur Sosialisasi Pengisian E-LHKPN Admin Unit Kerja Online Zoom 27 Januari
Director 12020  LHKPN 27 January
Dissemination on How to Fill Working Unit
! E-LHKPN 2020 i Administration -
| | LHKPN
Webinar Bersama D’Origin Online Zoom 18 Februari

' Moving Forward from Dynamic
| Growth Toward Sustainability

- Webinar with D’Origin

Moving Forward from Dynamic
Growth Toward Sustainability

D’Origin

18 February

BRI Sekuritas

Webinar Investalk Series Online Zoom 9 Maret
. Bersama BRI Sekuritas 9 March
Investalk Series Webinar with
| BRI Sekuritas |
 Webinar Meet and Greet cIMB Online Zoom 10 Maret
. Bersama CIMB : 10 March
Meet and Greet Webinar with
| CIMB
Sosialisasi Pedoman GCG dan Biro Sekretaris Online Zoom 26 Juli
. Kode Etik . Perusahaan 26 July
| Dissemination of GCG Guidance = dan Biro Satuan |
and Code of Conduct Pengawasan Internal
| i Corporate Secretary |

! Bureau and Internal
: Audit Unit Bureau |
| ESG Capital Market Summit ~ Bursa Efek Indonesia  Online Zoom 27 Juli
| 2021 | Indonesia Stock | 27 July
| Exchange ‘
 Executive Onboard 2021 PTPP (Persero) Tbk  Online Zoom 19 Agustus
: j j 19 August
Global Talent Readiness PT PP (Persero) Tbk Online Zoom 21 Agustus
: : : 21 August
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> Profil Perusahaan

Company Profile

Nama Jabatan Materi Penyelenggara Tempat Waktu
Name Position Topic Organizer Venue Time
' GRC Summit 2021 Event | Top Business Online Zoom 26 Aqustus
- Committee | 26 August
| CEO Networking 2021 Bursa Efek Indonesia  Online Zoom 16 November
| Indonesia Stock |
| | Exchange |
Economic Outlook Berita Satu . Online Zoom 22-25 November
| CEO Talk Chapter 2 | PTPP (Persero) bk Online Zoom 30 Desember
| PT PP (Persero) Thk | 30 December
Mhd Wira Zukhrial K Direktur Sosialisasi Pengisian E-LHKPN Admin Unit Kerja Online Zoom 27 Januari
| Director £ 2020 - LHKPN 27 January
| Dissemination on How to Fill Working Unit
| E-LHKPN 2020 i Administration -
| | LHKPN
Sosialisasi Pedoman GCG dan Biro Sekretaris Online Zoom 26 Juli
. Kode Etik . Perusahaan 26 July
| Dissemination of GCG Guidance = dan Biro Satuan ;
and Code of Conduct Pengawasan Internal
| i Corporate Secretary |
! Bureau and Internal
i Audit Unit Bureau |
| ESG Capital Market Summit ~ Bursa Efek Indonesia  Online Zoom 27 Juli
L2021 | Indonesia Stock 27 July
| | Exchange ‘
 Executive Onboard 2021 PTPP (Persero) bk Online Zoom 19 Agustus
3 3 3 19 August
' Global Talent Readiness PTPP (Persero) Tbk  Online Zoom 21 Agustus
j : : 21 August
* GRC Summit 2021 Event  Top Business Online Zoom 26 Aqustus
. Committee j ‘ 26 August
CEO Networking 2021 Bursa Efek Indonesia Online Zoom 16 November
i | Indonesia Stock i
. Exchange ‘
Economic Outlook Berita Satu . Online Zoom 22-25 November
| CEO Talk Chapter 2 | PTPP (Persero) bk~ Online Zoom 30 Desember
| PT PP (Persero) Tbk | 30 December
Muhammad Darwis Direktur Sosialisasi Pengisian E-LHKPN Admin Unit Kerja Online Zoom 27 Januari
Hamzah | Director 1 2020 - LHKPN 27 January
| Dissemination on How to Fill Working Unit
| E-LHKPN 2020 i Administration -
i | LHKPN
Sosialisasi Pedoman GCG dan Biro Sekretaris Online Zoom 26 Juli
. Kode Etik . Perusahaan 26 July
| Dissemination of GCG Guidance = dan Biro Satuan ‘
and Code of Conduct Pengawasan Internal
| i Corporate Secretary |
! Bureau and Internal
i Audit Unit Bureau |
| ESG Capital Market Summit ~ Bursa Efek Indonesia  Online Zoom 27 Juli
- 2021 | Indonesia Stock 27 July
| | Exchange :
 Executive Onboard 2021 PTPP (Persero) Tbk  Online Zoom 19 Agustus
j j j 19 August
' Global Talent Readiness PTPP (Persero) Tbk  Online Zoom 21 Agustus
j : : 21 August
| GRC Summit 2021 Event | Top Business Online Zoom 26 Aqustus
| Committee | 26 August
CEO Networking 2021 Bursa Efek Indonesia Online Zoom 16 November
| Indonesia Stock |
‘ | Exchange ‘
Economic Outlook Berita Satu Online Zoom 22-25 November

—
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Nama Jabatan Materi Penyelenggara Tempat Waktu
Name Position Topic Organizer Venue Time
| CEO Talk Chapter 2  PTPP (Persero) Tbk = Online Zoom 30 Desember
| | PTPP (Persero) Tbk i 1 30 December
Komite Audit / Audit Committee
Sumardi Ketua Dapat dilihat di Dewan Komisaris.
| Head | Can be found in the Board of Commissioners.
Tri Saripalupi Andayani ] Anggota International Supply Chain International Online Zoom Periodik
: Member : Manager . Purchasing and
] | ! Supply Chain
' Management
‘  Institute :
Spesific Interest: Audit Yayayasan Online Zoom 16 - 17 Desember
| Pengadaan Barang/Jasa | Pendidikan Internal i 16 - 17 December
| Specific Interest: Goods/ Audit ‘
i Services Procurement Audit i Internal Audit
: i Education
‘ | | Foundation |
Mubari  Anggota Pelatihan I12LI Modul 2SCM ~ PTPP (Persero) Tok  Online Zoom 2 September
Member | Batch 1(Supply Chain Strategies |
- dan Ekspor-Impor)
I12LI Training, Module 2:
i SCM Batch 1 (Supply Chain
Strategies and Export-Import) :
 Internal Auditor 1SO PTPP (Persero) Tbk ~ Online Zoom  7-8 September
+ 37001:2016 : :
Komite Kepatuhan / The Compliance Committee
Indra Jaya Rajagukguk | Ketua Dapat dilihat di Dewan Komisaris.
Head Can be found in the Board of Commissioners.
Abdullah Sigit Anggota The Importance of Effective PT PP (Persero) Tbk Online Zoom 3 Desember
i Member i Project Communication | | 3 December
Peluang dan Lesson Learned PT PP (Persero) Tbk Online Zoom 10 Desember
. Klaim Asuransi (CAR) Proyek : 10 December
Opportunity and Lesson
! Learned from Insurance Claim
| | (CAR) Project
Bari Srisoenami Anggota Workshop Sosialisasi Badan Pengawasan Jakarta 14 Oktober
: Member . Peningkatan Kapabilitas Satuan | Keuangan dan : 14 October
1 | Pengawasan Internal . Pembangunan Pusat |
! Workshop on Dissemination of | National i
| Improving the Internal Auit Unit | Government Internal |
. Capability i Auditor :
Sekretaris Dewan Komisaris / Board of Commissioners Secretary
Woro Endah Waraswati  Sekretaris Dewan ~  SNI  ISO  37001:2016 dan PTPP (Persero) Tok = Online Zoom 3 September
- Komisaris | Assessment  Risiko  Sistem | i
; Board of  Manajemen Anti Penyuapan
ommissioners | SNIISO 37001:2016 and Anti-
ecretary | Bribery Management System
| Risk Assessment :
Akselarasi General Digital Kementerian BUMN Online Zoom 15 Desember
i General Digital Acceleration i Ministry of SOEs 15 December
Biro Sekretaris Perusahaan / Corporate Secretary Bureau
Adelia Auliyanti Kepala Biro Sosialisasi Pengisian E-LHKPN Admin Unit Kerja Online Zoom 27 Januari
ekretaris 1 2020 : LHKPN 27 January
- Perusahaan | Dissemination on How to Fill | Working Unit
! Head of the Corporate | E-LHKPN 2020 i Administration -
| Secretary Bureau | LHKPN
Certified Investor Relations Indonesia Investor Online Zoom 12-15 Juli
. - Professional Education for . Relations Institute 12-15 July

! Investor Relations by 2RI since
£ 2003
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> Profil Perusahaan
Company Profile

Nama Jabatan Materi Penyelenggara Tempat Waktu
Name Position Topic Organizer Venue Time
Sosialisasi Penerapan Sistem HSE Unit Kantor Online Zoom 22 Juli
. Manajemen Anti Penyuapan . Pusat Perseroan 22 July
. (SMAP), Sosiaslisasi Whistle " HSE Unit at the
| Blowing System (WBS), dan " Head Office
' Sosialisasi Gratifikasi §
| Dissemination of the
i Implementation of Anti-Bribery
| Management System (SMAP),
! the Whistleblowing System
| (WBS), and Gratuity Policy
Sosialisasi Pedoman GCG dan Biro Sekretaris .~ Online Zoom 26 Juli
. Kode Etik . Perusahaan dan Biro 26 July
| Dissemination of GCG Guidance | Satuan Pengawasan
| and Code of Conduct | Internal |
| i Corporate Secretary |
! Bureau and Internal !
: | Audit Unit Bureau
GRI - CDP Advance Workshop Bursa Efek Online Zoom 21-22 Oktober
. Introduction to TCFD and SDGs | Indonesia / 21-22 October
| i Indonesia Stock
! Exchange - Global
| - Reporting Initiative
Webinar - Pengenalan Aspek ICSA Online Zoom 19 November
| ESG sebagai salah satu |
' penunjang bisnis
| Webinar - ESG Aspect
i Introduction as one of business
‘ | supports |
Caroline Investor Relations Finance for Non-Finance Prasetiya Mulya Online Zoom 6-7 Juli
Wahyuninggar 1 | Professionals | Executive Learning 6-7 July
|  Institute
Certified Investor Relations Indonesia Investor Online Zoom 12-15 Juli
| - Professional Education for | Relations Institute 12-15 July
. Investor Relations by I2RI since
32003
Sosialisasi Pedoman GCG dan Biro Sekretaris .~ Online Zoom 26 Juli
. Kode Etik . Perusahaan dan Biro 26 July

Dissemination of GCG Guidance
i and Code of Conduct

| Satuan Pengawasan
" Internal

Corporate Secretary
! Bureau and Internal
| Audit Unit Bureau

* Financial Analysis  Prasetiya Mulya Online Zoom 9-10 Agustus
| | Executive Learning 9-10 August
|  Institute
| GCG Self Assessment  Dinamika Pasifik Online Zoom 10 September
§ - Solusindo
| GRI-CDP Advance Workshop ~ Bursa Efek Online Zoom 21-22 Oktober
. Introduction to TCFD and SDGs | Indonesia / 21-22 October
| ! Indonesia Stock
| Exchange - Global

‘ - Reporting Initiative
Webinar - Pengenalan Aspek ICSA Online Zoom 19 November
| ESG sebagai salah satu |
' penunjang bisnis
| Webinar - ESG Aspect
i Introduction as one of business

‘ | supports ;

Afriski Trisya Putra Project Management Sosialisasi Pedoman GCG dan Biro Sekretaris . Online Zoom 26 Juli

| Officer dan GCG | Kode Etik | Perusahaan dan Biro | 26 July

| Project Management | Dissemination of GCG Guidance | Satuan Pengawasan

| Officer and GCG | and Code of Conduct | Internal

: i i Corporate Secretary

! Bureau and Internal

‘ | Audit Unit Bureau
GCG Self Assessment Dinamika Pasifik Online Zoom 10 September

. Solusindo

—
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Nama Jabatan Materi Penyelenggara Tempat Waktu
Name Position Topic Organizer Venue Time
Bambang Suyitno Investor Relations Sosialisasi Penerapan Sistem HSE Unit Kantor Online Zoom 22 Juli
' Manajemen Anti Penyuapan . Pusat Perseroan 22 July
. (SMAP), Sosiaslisasi Whistle " HSE Unit at the
| Blowing System (WBS), dan " Head Office
' Sosialisasi Gratifikasi §
| Dissemination of the
i Implementation of Anti-Bribery
| Management System (SMAP),
! the Whistleblowing System
| (WBS), and Gratuity Policy
Sosialisasi Pedoman GCG dan Biro Sekretaris .~ Online Zoom 26 Juli
. Kode Etik . Perusahaan dan Biro 26 July

Dissemination of GCG Guidance
i and Code of Conduct

. Satuan Pengawasan
" Internal

Corporate Secretary
! Bureau and Internal
| Audit Unit Bureau

Webinar - Pengenalan Aspek

‘ ICSA Online Zoom 19 November
| ESG sebagai salah satu |
| penunjang bisnis
| Webinar - ESG Aspect
i Introduction as one of business
| supports |
Webinar - ESG Capital Market Capital Market Online Zoom 22 Desember
i Exhibition and Showcase 2021 | Women 22 December
| | Empowerment
| - Forum IDX
Biro Satuan Pengawasan Internal / The Internal Audit Unit Bureau
Syamsir Alamsyah Kepala Biro Satuan Sosialisasi Pengisian E-LHKPN Admin Unit Kerja Online Zoom 27 Januari
Tanjung | Pengawasan Internal | 2020 - LHKPN 27 January
He?d of Internal Audit Dissemination on How to Fill Working Unit
j Unit Bureau | E-LHKPN 2020 | Administration -
| | LHKPN
Sosialisasi Penerapan Sistem HSE Unit Kantor Online Zoom 22 Juli
. Manajemen Anti Penyuapan . Pusat Perseroan 22 July
| (SMAP), Sosiaslisasi Whistle | HSE Unit at the
| Blowing System (WBS), dan | Head Office
| Sosialisasi Gratifikasi |
| Dissemination of the
! Implementation of Anti-Bribery
| Management System (SMAP),
! the Whistleblowing System
(WBS), and Gratuity Policy ‘
Sosialisasi Pedoman GCG dan Biro Sekretaris . Online Zoom 26 Juli
. Kode Etik | Perusahaan dan Biro | 26 July
' Dissemination of GCG Guidance = Satuan Pengawasan
| and Code of Conduct | Internal
| i Corporate Secretary
! Bureau and Internal
: i | Audit Unit Bureau
Erwin Simon Siregar Auditor Internal Sosialisasi Penerapan Sistem HSE Unit Kantor Online Zoom 22 Juli
. Bidang Keuangan . Manajemen Anti Penyuapan . Pusat Perseroan 22 July
] | (SMAP), Sosiaslisasi Whistle ! HSE Unit at the
| Blowing System (WBS), dan " Head Office
| Sosialisasi Gratifikasi |
Dissemination of the
i Implementation of Anti-Bribery
| Management System (SMAP),
! the Whistleblowing System
(WBS), and Gratuity Policy ‘
Sosialisasi Pedoman GCG dan Biro Sekretaris .~ Online Zoom 26 Juli
© Kode Etik . Perusahaan dan Biro 26 July

| Dissemination of GCG Guidance | Satuan Pengawasan

' and Code of Conduct Internal
| i Corporate Secretary
i Bureau and Internal

| Audit Unit Bureau
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> Profil Perusahaan
Company Profile

Nama Jabatan Materi Penyelenggara Tempat Waktu
Name Position Topic Organizer Venue Time
Enggartiasto Dwi Auditor Internal Sosialisasi Penerapan Sistem HSE Unit Kantor Online Zoom 22 Juli
Prakoso . Bidang Operasional | Manajemen Anti Penyuapan . Pusat Perseroan 22 July
- Internal Auditor -  (SMAP), Sosiaslisasi Whistle  ysE ynit at the
. Operational Field  Blowing System (WBS), dan  Head Office
1 . Sosialisasi Gratifikasi |
| Dissemination of the
i Implementation of Anti-Bribery
| Management System (SMAP),
! the Whistleblowing System
(WBS), and Gratuity Policy ‘
Sosialisasi Pedoman GCG dan Biro Sekretaris . Online Zoom 26 Juli
| Kode Etik | Perusahaan dan Biro | 26 July
' Dissemination of GCG Guidance = Satuan Pengawasan
| and Code of Conduct | Internal
: i Corporate Secretary
! Bureau and Internal
i | Audit Unit Bureau
GCG Self Assessment Dinamika Pasifik Online Zoom 10 September
; . Solusindo
Penjabat Perusahaan / Corporate Officers
Priyadi Wuliyanto Kepala Biro Webinar Series Teknik Sipil Sipilpedia Online Zoom 16 Januari
. Perencana dan . Session 42 - Pemanfaatan Slag 16 January
. Pengendalian Bisnis | Nikel Industri Konstruksi |
| Head of Business | Webinar Series Civil
i Planning and Control | Engineering Session 42 -
! Bureau i Utilization of Nickel Slag at
] . Construction Industry ‘
Sosialisasi Pengisian E-LHKPN Admin Unit Kerja Online Zoom 27 Januari
1 2020 . LHKPN 27 January
Dissemination on How to Fill Working Unit
! E-LHKPN 2020 ! Administration -
; | LHKPN
Webinar: Sosialisasi Perpes KM & Partners Online Zoom 3 Maret
i No.12 Tahun 2021 tentang | 3 March
| Pengadaan Barang/Jasa
- Pemerintah
Webinar: Dissemination of
i Presidential Decree No. 12
i of 2021 concerning Goods
| Procurement :
Webinar Series Teknik Sipil Sipilpedia Online Zoom 6 Maret
. Session 46 - Basal, Pavement and | 6 March
| Rein-forcement by Maccaferri
Webinar Series Civil Engineering |
| Session 46 - Basal, Pavement and |
! Reinforcement by Maccaferri
Digitalized Engineering and Badan Kejuruan Sipil Online Zoom 17 Maret
. Construction Webinar . Persatuan Insinyur 17 March
1 . Sipil Indonesia
- Board of Civil |
. Engineering Chapter,
| The Institute |
i of Indonesian
| | Engineers
Better Project Management Transformation Online Zoom 20 Maret
 using Agile/Scrum Method - An  Indonesia 20 March
~ Introduction i
Perancangan Jembatan Non- Universitas Mercu Online Zoom 1 Mei
. Standard Kereta (termasuk | Buana 1 May

| Perancangan Bearing Jembatan)
| Non-Standard Railroad Bridge

i Design (including Bridge Bearing |
Design) |

Mercu Buana
. University

—
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Nama Jabatan Materi Penyelenggara Tempat Waktu
Name Position Topic Organizer Venue Time
Sosialisasi Pedoman GCG dan Biro Sekretaris . Online Zoom 26 Juli
. Kode Etik . Perusahaan dan Biro 26 July
| Dissemination of GCG Guidance | Satuan Pengawasan
| and Code of Conduct § Internal 3
| i Corporate Secretary |
! Bureau and Internal
| Audit Unit Bureau
Sosialisasi Penerapan Sistem HSE Unit Kantor Online Zoom 22 Juli
. Manajemen Anti Penyuapan . Pusat Perseroan 22 July
| (SMAP), Sosiaslisasi Whistle " HSE Unit at the
| Blowing System (WBS), dan " Head Office
| Sosialisasi Gratifikasi §
Dissemination of the
i Implementation of Anti-Bribery
i Management System (SMAP),
! the Whistleblowing System
(WBS), and Gratuity Policy |
Perkembangan Pembangunan Gelora Geoservices Online Zoom 22 Oktober
. Terowongan di Indonesia . Indonesia 22 October
Tunnel Construction ‘
Development in Indonesia ‘
Suci Dwi Cahyani Kepala Biro Sosialisasi Pengisian E-LHKPN Admin Unit Kerja Online Zoom 27 Januari
Perencana dan 1 2020 . LHKPN 27 January
- Pengendalian Bisnis ' pissemination on How to Fill  Working Unit
| Head of Business | E-LHKPN 2020 | Administration -
: Planning and Control i LHKPN
! Bureau I . - | A A )
; . Sosialisasi Penerapan Sistem . HSE Unit Kantor Online Zoom 22 Juli
. Manajemen Anti Penyuapan . Pusat Perseroan 22 July
| (SMAP), Sosiaslisasi Whistle | HSE Unit at the
| Blowing System (WBS), dan | Head Office
| Sosialisasi Gratifikasi |
| Dissemination of the
! Implementation of Anti-Bribery
| Management System (SMAP),
! the Whistleblowing System
(WBS), and Gratuity Policy :
Sosialisasi Pedoman GCG dan Biro Sekretaris . Online Zoom 26 Juli
. Kode Etik | Perusahaan dan Biro | 26 July
' Dissemination of GCG Guidance = Satuan Pengawasan
| and Code of Conduct | Internal
: i Corporate Secretary
! Bureau and Internal
i | Audit Unit Bureau
Rully Panca W Kepala Divisi Sosialisasi Pengisian E-LHKPN Admin Unit Kerja Online Zoom 27 Januari
. Peralatan 1 2020 . LHKPN 27 January
Head of Equipment Dissemination on How to Fill Working Unit
Division ! E-LHKPN 2020 i Administration -
| | LHKPN
Sosialisasi Penerapan Sistem HSE Unit Kantor Online Zoom 22 Juli
. Manajemen Anti Penyuapan . Pusat Perseroan 22 July
| (SMAP), Sosiaslisasi Whistle " HSE Unit at the
| Blowing System (WBS), dan " Head Office
| Sosialisasi Gratifikasi §
Dissemination of the
i Implementation of Anti-Bribery
| Management System (SMAP),
! the Whistleblowing System
(WBS), and Gratuity Policy
Sosialisasi Pedoman GCG dan Biro Sekretaris .~ Online Zoom 26 Juli
. Kode Etik . Perusahaan dan Biro | 26 July

Dissemination of GCG Guidance
. and Code of Conduct

Satuan Pengawasan
. Internal

Corporate Secretary
! Bureau and Internal
| Audit Unit Bureau
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> Profil Perusahaan
Company Profile

Nama Jabatan Materi Penyelenggara Tempat Waktu
Name Position Topic Organizer Venue Time
Restian Dini Malini Kepala Divisi Supply Sosialisasi Pengisian E-LHKPN Admin Unit Kerja Online Zoom 27 Januari
. Chain Management& | 2020 | LHKPN 27 January
 Information Technology  pissemination on How to Fill  Working Unit
! Head of Supply ! E-LHKPN 2020 i Administration -
! Chain Management ! | LHKPN
- &Information i - — -
| Technology Division | Webinar: Sosialisasi Perpes - KM & Partners Online Zoom 3 Maret
] : No.12 Tahun 2021 tentang | 3 March
| Pengadaan Barang/Jasa
' Pemerintah
| Webinar: Dissemination of
i Presidential Decree No. 12 of
i 2021 concerning Government
Goods/Services Procurement :
Sosialisasi Penerapan Sistem HSE Unit Kantor Online Zoom 22 Juli
. Manajemen Anti Penyuapan . Pusat Perseroan 22 July
| (SMAP), Sosiaslisasi Whistle | HSE Unit at the
| Blowing System (WBS), dan | Head Office
| Sosialisasi Gratifikasi |
| Dissemination of the
i Implementation of Anti-Bribery
| Management System (SMAP),
! the Whistleblowing System
(WBS), and Gratuity Policy :
Sosialisasi Pedoman GCG dan Biro Sekretaris . Online Zoom 26 Juli
| Kode Etik | Perusahaan dan Biro | 26 July
' Dissemination of GCG Guidance = Satuan Pengawasan
| and Code of Conduct | Internal
| i Corporate Secretary
! Bureau and Internal
: i | Audit Unit Bureau
Surya Andriansyah Kepala Divisi Teknik & Sosialisasi Pengisian E-LHKPN Admin Unit Kerja Online Zoom 27 Januari
Mustafa . Tender 1 2020 . LHKPN 27 January
Head of Engineering Dissemination on How to Fill Working Unit
! and & Division ! E-LHKPN 2020 ! Administration -
i | | LHKPN
Sosialisasi Penerapan Sistem HSE Unit Kantor Online Zoom 22 Juli
. Manajemen Anti Penyuapan . Pusat Perseroan 22 July
| (SMAP), Sosiaslisasi Whistle " HSE Unit at the
| Blowing System (WBS), dan ' Head Office
| Sosialisasi Gratifikasi |
Dissemination of the
i Implementation of Anti-Bribery
| Management System (SMAP),
! the Whistleblowing System
(WBS), and Gratuity Policy ‘
Sosialisasi Pedoman GCG dan Biro Sekretaris . Online Zoom 26 Juli
. Kode Etik . Perusahaan dan Biro 26 July
| Dissemination of GCG Guidance = Satuan Pengawasan
i and Code of Conduct | Internal
3 | Corporate Secretary
: Bureau and Internal
i Audit Unit Bureau
Rachmadi Kepala Departemen Sosialisasi Pengisian E-LHKPN Admin Unit Kerja Online Zoom 27 Januari
. Pemasaran Korporat | 2020 . LHKPN 27 January
 Headof Corporate - pissemination on How to Fill | Working Unit
 Marketing - E-LHKPN 2020 - Administration -
i Department | " LHKPN
Sosialisasi Pedoman GCG dan Biro Sekretaris  Online Zoom 26 Juli
| Kode Etik | Perusahaan dan Biro | 26 July

' Dissemination of GCG Guidance
i and Code of Conduct

' Satuan Pengawasan
" Internal

Corporate Secretary
! Bureau and Internal
| Audit Unit Bureau

—
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Nama Jabatan Materi Penyelenggara Tempat Waktu
Name Position Topic Organizer Venue Time
Sosialisasi Penerapan Sistem HSE Unit Kantor Online Zoom 22 Juli
' Manajemen Anti Penyuapan . Pusat Perseroan 22 July
. (SMAP), Sosiaslisasi Whistle " HSE Unit at the
| Blowing System (WBS), dan " Head Office
' Sosialisasi Gratifikasi §
| Dissemination of the
i Implementation of Anti-Bribery
| Management System (SMAP),
! the Whistleblowing System
(WBS), and Gratuity Policy |
Yoan Sukma A Kepala Divisi Operasi 1 Sosialisasi Pengisian E-LHKPN Admin Unit Kerja Online Zoom 27 Januari
| Head of Operation 2020 LHKPN 27 January
Division 1 | Dissemination on How to Fill i Working Unit
| E-LHKPN 2020 i Administration -
LHKPN
Webinar Series Teknik Sipil Sipilpedia Online Zoom 6 Maret
| Session 46 - Basal, Pavementand | 6 March
' Rein-forcement by Maccaferri
| Webinar Series Civil Engineering |
i Session 46 - Basal, Pavement and |
| Reinforcement by Maccaferri
Sosialisasi Penerapan Sistem HSE Unit Kantor Online Zoom 22 Juli
. Manajemen Anti Penyuapan . Pusat Perseroan 22 July
| (SMAP), Sosiaslisasi Whistle | HSE Unit at the
| Blowing System (WBS), dan | Head Office
| Sosialisasi Gratifikasi |
| Dissemination of the
! Implementation of Anti-Bribery
| Management System (SMAP),
! the Whistleblowing System
(WBS), and Gratuity Policy :
Sosialisasi Pedoman GCG dan Biro Sekretaris © Online Zoom 26 Juli
. Kode Etik | Perusahaan dan Biro | 26 July
. Dissemination of GCG Guidance | Satuan Pengawasan
| and Code of Conduct | Internal
: i Corporate Secretary
! Bureau and Internal
i | Audit Unit Bureau
Didik Iswanto Kepala Divisi Operasi 2 Sosialisasi Pengisian E-LHKPN Admin Unit Kerja Online Zoom 27 Januari
Head of Operation 1 2020 . LHKPN 27 January
| Division 2 | Dissemination on How to Fill | Working Unit
] ! E-LHKPN 2020 ! Administration -
| | LHKPN |
Digitalized Engineering and Badan Kejuruan Sipil Online Zoom 17 Maret
. Construction Webinar . Persatuan Insinyur 17 March
| . Sipil Indonesia
| Board of Civil |
. Engineering Chapter, |
i The Institute i
i of Indonesian
| Engineers
Sosialisasi Penerapan Sistem HSE Unit Kantor Online Zoom 22 Juli
. Manajemen Anti Penyuapan . Pusat Perseroan 22 July
| (SMAP), Sosiaslisasi Whistle " HSE Unit at the
| Blowing System (WBS), dan " Head Office
! Sosialisasi Gratifikasi §
Dissemination of the
i Implementation of Anti-Bribery
| Management System (SMAP),
! the Whistleblowing System
(WBS), and Gratuity Policy |
Sosialisasi Pedoman GCG dan Biro Sekretaris .~ Online Zoom 26 Juli
. Kode Etik . Perusahaan dan Biro | 26 July

Dissemination of GCG Guidance
. and Code of Conduct

' Satuan Pengawasan
! Internal

Corporate Secretary
! Bureau and Internal
| Audit Unit Bureau
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> Profil Perusahaan
Company Profile

Nama Jabatan Materi Penyelenggara Tempat Waktu
Name Position Topic Organizer Venue Time
Martadion Kepala Divisi Sosialisasi Pengisian E-LHKPN Admin Unit Kerja Online Zoom 27 Januari
- Keuangan & Akuntansi | 2020 - LHKPN 27 January
Head of Finane & Dissemination on How to Fill Working Unit
! Accounting Division | E-LHKPN 2020 i Administration -
: : LHKPN
Sosialisasi Penerapan Sistem HSE Unit Kantor Online Zoom 22 Juli
. Manajemen Anti Penyuapan . Pusat Perseroan 22 July
| (SMAP), Sosiaslisasi Whistle | HSE Unit at the
| Blowing System (WBS), dan | Head Office
| Sosialisasi Gratifikasi |
Dissemination of the
i Implementation of Anti-Bribery
i Management System (SMAP),
! the Whistleblowing System
(WBS), and Gratuity Policy ‘
Sosialisasi Pedoman GCG dan Biro Sekretaris . Online Zoom 26 Juli
. Kode Etik . Perusahaan dan Biro 26 July
| Dissemination of GCG Guidance Satuan Pengawasan
- and Code of Conduct | Internal 3
| i Corporate Secretary |
! Bureau and Internal
‘ | Audit Unit Bureau
Webinar Rencana Penerbitan lkatan Akuntan Online Zoom 9 Agustus
. Standar Akuntansi Keuangan . Indonesia 9 August
| Baru oleh Ikatan Akuntan ! Institute of
 Indonesia ! Indonesia
| Webinar on the Plan for | Chartered
i Issuance of New Financial i Accountants
i Accounting Standards by the |
! Institute of Indonesia Chartered |
‘ | Accountants
Erwin Tri Susanto Kepala Departemen Sosialisasi Pengisian E-LHKPN Admin Unit Kerja Online Zoom 27 Januari
. Human Capital 1 2020 . LHKPN 27 January
. Management & | Dissemination on How to Fill | Working Unit
p General Affair | E-LHKPN 2020 | Administration -
| Head of Human | | LHKPN
. Capital Management | . . | ) A A
| & General Affair - Sosialisasi Penerapan Sistem = HSE Unit Kantor Online Zoom 22 Juli
' Department . Manajemen Anti Penyuapan . Pusat Perseroan 22 July
i | (SMAP), Sosiaslisasi Whistle " HSE Unit at the
| Blowing System (WBS), dan | Head Office
| Sosialisasi Gratifikasi |
Dissemination of the
i Implementation of Anti-Bribery
| Management System (SMAP),
! the Whistleblowing System
(WBS), and Gratuity Policy ;
Sosialisasi Pedoman GCG dan Biro Sekretaris .~ Online Zoom 26 Juli
. Kode Etik . Perusahaan dan Biro | 26 July

Dissemination of GCG Guidance
. and Code of Conduct

! Satuan Pengawasan
! Internal
Corporate Secretary

! Bureau and Internal
| Audit Unit Bureau

—
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Nama Jabatan Materi Penyelenggara Tempat Waktu
Name Position Topic Organizer Venue Time
Mei Elsa Kembaren Kepala Departemen Sosialisasi Pengisian E-LHKPN Admin Unit Kerja Online Zoom 27 Januari
- Manajemen Risiko 1 2020 . LHKPN 27 January
| Head of Risk | Dissemination on How to Fill | Working Unit
Management ! E-LHKPN 2020 i Administration -
| Department | LHKPN
:  Risk Leadership - Orchestrating ~ Lembaga Sertifikasi ~ Online Zoom 15-16 Juli
| the Boardroom . Profesi Manajemen 15-16 July
|  Risiko
| Risk Management
i Profession
‘ | Certification Body |
Agil Okta Yohan Ferzia 5 Kepala Departemen Sosialisasi Penerapan Sistem HSE Unit Kantor . Online Zoom 22 Juli
egal  Manajemen Anti Penyuapan . Pusat Perseroan | | 22 July
Head of Legal  (SMAP), Sosiaslisasi Whistle  ysg ynitatthe ‘
' Department - Blowing System (WBS), dan | Head Office
] . Sosialisasi Gratifikasi :
| Dissemination of the
! Implementation of Anti-Bribery
i Management System (SMAP),
! the Whistleblowing System
(WBS), and Gratuity Policy ‘ ‘
Sosialisasi Pedoman GCG dan Biro Sekretaris . Online Zoom 26 Juli
. Kode Etik . Perusahaan dan Biro | 26 July
| Dissemination of GCG Guidance | Satuan Pengawasan
| and Code of Conduct | Internal
| i Corporate Secretary
! Bureau and Internal
‘ | Audit Unit Bureau
GCG Self Assessment Dinamika Pasifik Online Zoom 10 September
§ - Solusindo
Global Network Week (GN Magister Manajemen Online Zoom 18-22 Oktober
 Week) . Fakultas Ekonomi 18-22 October
! | Bisnis Universitas
! Indonesia
| Masterin
i Management from

| the Faculty of
Business Economics,
. Universitas Indonesia |

*  Efektif menjabat sejak berakhirnya RUPS Tahunan pada 9 Juni 2021.
** Efektif tidak menjabat sejak berakhirnya RUPS Luar Biasa pada 22 September 2021.
*** Efektif tidak menjabat sejak berakhirnya RUPS Tahunan pada 9 Juni 2021.

*  Effectively serves since the end of the Annual GMS on 9 June 2021.
** Effectively no longer served since the end of the Extraordinary GMS on 22 September 2021.
*** Effectively no longer served since the end of the Annual GMS on 9 June 2021.
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Proyek Provision Service of Earthworks Phase 2 Batuta Chemical Industrial Park
Provision Service of Earthworks Phase 2 Batuta Chemical Industrial Park Proji%
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ANALISIS DAN
PEMBAHASAN
MANAJEMEN

Management Discussion and Analysis’

2021 :Rp7,0 %
2020 :Rp6,8 3,9

Total Aset
Total Assets
triliun / trillion Meningkat / Increased
d . o
Total Liabilitas 2021 : Rp4,1 3 2 %
Total Liabilities 2020 :Rp3,9 ’
triliun / trillion Meningkat / Increased
2021:Rp3,0 °
Total Ekuitas a 2020 'Rpgé; 4 8 A)
Total Equity \ &) e ’
triliun / trillion Meningkat / Increased
2021 :Rp2,8 2 O %
Pendapatan 1
20 :
Revenue @ P20 “Rpo 9
N triliun / trillion Meningkat / Increased
2021 :Rp146,8 0
Laba Tahun Berjalan 2020 ~Rp'1)15 9 i 2 6 7 A)
*Profit for Current Year 1 f 9
miliar / billion Meningkat / Increased
Jumlah Penghasilan
Komprehensif Tahun 2021 : Rp157,6 3 O O %
Berjalan 2020 :Rp121,2 ’
Total Comprehensive
Income for the Year miliar / billion Meningkat / Increased

N,
= Ipp\
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Tinjauan Ekonomi
Economic Overview

Pada tahun 2021, perekonomian global tumbuh sesuai proyeksi
sekitar 5,7% meskipun masih dibayangi oleh gangguan rantai
pasok serta adanya kenaikan kasus Covid-19. Pertumbuhan
ekonomi global berlangsung lebih seimbang, tidak hanya
bertumpu pada pemulihan ekonomi Amerika Serikat dan
Tiongkok, namun juga disertai dengan perbaikan ekonomi
Eropa, Jepang, dan India. Perkembangan tersebut didorong oleh
akselerasi tingkat vaksinasi, stimulus kebijakan, dan pemulihan
kegiatan usaha secara bertahap. Berbagai indikator ekonomi
antara lain, Purchasing Managers’ Index (PMI), keyakinan
konsumen, dan penjualan ritel, menunjukkan pemulihan yang
terus berlangsung di tengah indikator waktu transportasi
(PMI Suppliers’ Delivery Times Index) barang global yang masih
tertahan. Namun, ketidakpastian pasar keuangan global masih
berlanjut di tengah penyebaran Covid-19 varian Omicron dan
pengumuman siklus pengetatan kebijakan moneter the Fed
yang lebih cepat. Hal tersebut mengakibatkan terbatasnya
aliran modal dan tekanan nilai tukar negara berkembang,
termasuk Indonesia.

Sejalan dengan membaiknya perekonomian global, perekonomian
Indonesia pada tahun 2021 tumbuh sebesar 3,69% sejalan dengan
meningkatnya mobilitas pasca langkah-langkah penanganan yang
ditempuh pemerintah dalam pengendalian Covid-19 varian Delta.
Kinerja konsumsi swasta, investasi, serta konsumsi pemerintah
terus meningkat, di tengah tetap terjaganya kinerja ekspor. Dari sisi
lapangan usaha, pertumbuhan tertinggi diperoleh jasa kesehatan
dan kegiatan sosial 10,46%, diikuti informasi dan komunikasi
sebesar 6,81%, serta pengadaan listrik dan gas sebesar 5,55%.
Sementara itu, dari sisi pengeluaran pertumbuhan tertinggi terjadi
pada komponen ekspor barang dan jasa sebesar 24,04%, diikuti
komponen PK-P sebesar 4,17%, komponen pembentukan modal
tetap bruto (PMTB) sebesar 3,80%, komponen pengeluaran
konsumsi rumah tangga (PK-RT) sebesar 2,02%, dan komponen
pengeluaran konsumsi lembaga non-profit yang melayani rumah
tangga (PK-LNPRT) sebesar 1,59%.

Selain itu, sejumlah indikator hingga Desember 2021 telah
menunjukkan proses pemulihan vyang berlanjut, seperti
peningkatan mobilitas masyarakat di berbagai daerah,
kenaikan penjualan eceran, penguatan keyakinan konsumen,
serta ekspansi PMI manufaktur.

Sumber / Source:
* Bank Indonesia - Tinjauan Kebijakan Moneter Desember 2021.

> Analisis dan Pembahasan Manajemen
Management Discussion and Analysis

By 2021, global economy grew as projected by about 5.7%,
despite being overshadowed by supply chain disruptions and an
increasein Covid-19 cases. Global economic growth has become
more balanced, supported not only by the economic recovery
in the United States and China, but also in Europe, Japan, and
India. This growth was driven by accelerated vaccination rates,
policy stimuli, and a gradual recovery of business activities.
Various economic indicators such as the Purchasing Managers’
Index (PMI), consumer confidence, and retail sales showed a
continuous recovery as the global commodity PMI Suppliers’
Delivery Times Index remains flat. However, with the widespread
of the Omicron variant of Covid-19 and faster announcement of
the Fed’s monetary tightening policy cycle, the uncertainty of
global financial markets has been prolonged. As a result, capital
flows have been restricted, putting pressure on exchange rates
in developing countries, including Indonesia.

With the improvement of the world economy, Indonesia’s
economy grew by 3.69% in 2021. This was in line with increased
mobility after the government took steps to combat the Delta
variant of Covid-19. The performance of private consumption,
investment and government consumption continued to
increase while export performance was relatively stable. In
terms of business sector, the highest growth occurred in
the health and social activities sector at 10.46%, followed
by information and communication sector at 6.81%, and
electricity and gas procurement sector at 5.55%. On the other
hand, the largest expenditure was recorded on the export of
goods and services component at 24.04%, whereas PKP
component, recorded at 4.17%, gross fixed capital formation
(PMTB) component at 3.80%, household consumption (PKRT)
component at 2.02%, and 1.59% on the non-profit institutions
serving households component (PK-LNPRT).

In addition, many indicators showed ongoing recovery process
until December 2021 such as increased of people’s mobility
in different places, increased retail sales, improved consumer
confidence, and expanded manufacturing PMI.

* Badan Pusat Statistik - Pertumbuhan Ekonomi Indonesia Triwulan IV-2021 BRS No.14/02/Th. XXV, 7 Februari 2022.

* Bank Indonesia - Monetary Policy Review December 2021.

« Statistics Indonesia - Indonesian Economic Growth 4" Quarter 2021 BRS No. 14/02/Th. XXV, 7 February 2022.

—
lpp\ .

134 \I'I') PTPPPresisiTbk > Laporan Tahunan 2021
~

PRESISI



Tinjauan Industri
Industrial Overview

Dari sisi lapangan usaha, ekonomi Indonesia tahun 2021 tumbuh
sebesar 3,69%. Pertumbuhan terjadi pada hampir seluruh lapangan
usaha. Sektor lapangan usaha konstruksi tercatat mengalami
pertumbuhan sebesar 2,81% dibandingkan tahun sebelumnya yang
mengalami kontraksi pertumbuhan, yaitu sebesar -3,26%. Sejalan
dengan pertumbuhan pada sektor lapangan usaha konstruksi,
indeks harga perdagangan besar (IHPB) juga mengalami
pertumbuhan sebesar 2,91% dan IHPB bahan bangunan/konstruksi
tumbuh sebesar 0,57%. Pertumbuhan IHPB sektor bangunan/
konstruksi ini meningkat dibandingkan tahun 2020 yang hanya
tumbuh sebesar 0,13%. Sementara itu, IHPB subsektor bangunan
pekerjaan umum untuk jalan, jembatan, dan pelabuhan memberikan
andil dalam pertumbuhan IHPB sektor konstruksi Indonesia dengan
pertumbuhan sebesar 0,53%, meningkat dibandingkan tahun 2020
yang tumbuh sebesar 0,08%.

Tumbuhnya IHPB sektor bangunan/konstruksi didukung
belanja negara sebab pembangunan infrastruktur digunakan
untuk menjadi lompatan awal perekonomian setelah pandemi.
Percepatan pembangunan infrastruktur juga diperlukan sebagai
kunci utama keberhasilan Indonesia untuk lulus dari jebakan
negara berpenghasilan menengah. Di tahun 2021, APBN
infrastruktur ditetapkan sebesar Rp417,4 triliun meningkat
sebesar 48,4% dibanding tahun 2020. Dari jumlah tersebut,
pemerintah telah merealisasikan pembangunan jaringan irigasi
sepanjang 600 km, rehabilitasi jaringan irigasi sepanjang 3.900
km, pembangunan bendungan sebanyak 53 unit, jaringan gas
bumi rumah tangga sebanyak 30.469 SR, pembangunan jalan
sepanjang 854,2 km, preservasi jalan sepanjang 64.147,85
km, pembangunan jembatan sepanjang 31.470 m, preservasi
jembatan sepanjang 526.527 m,bandara10 lokasi, pembangunan
765 BTS, dan jalur kereta api sepanjang 215,3 km.

Sementara itu, sektor lapangan usaha penggalian dan
pertambangan juga mengalami pertumbuhan sebesar 4,00% di
tahun 2021 dari kontraksi pertumbuhan sebesar -1,95% di tahun
2020. Hal ini sejalan dengan pertumbuhan realisasi investasi sektor
energi dan sumber daya mineral sebesar 107% atau USD28,2 miliar,
dimana sektor minerba berkontribusi sebesar USD4,1 miliar.

Sumber / Source:

Kementerian Keuangan - Informasi APBN 2021.
Kementerian Keuangan - APBN KITA Januari 2022.

Ministry of Finance - Information on 2021 State Budget.
Ministry of Finance - State Budget in January 2022.

From business field perspective, Indonesia’s economy grew
by 3.69% in 2021. The growth has occurred in almost every
business area. The construction business sector recorded
2.81% growth compared to the previous year, which recorded
a contraction of -3.26%. With the growth in the construction
business sector, the Wholesale Price Index (WPI) also increased
by 2.91%, and the WPI of construction and building materials
increased by 0.57%. The building/construction WPI growth
increased compared to 2020, when it increased by only 0.13%.
Meanwhile, WPl in the public works subsector of roads, bridges
and ports contributed to the growth of WPI in Indonesia’s
construction sector, increased by 0.53% from 0.08% in 2020.

WPIgrowthinthe building/construction sector was underpinned
by government spending, as post-pandemic infrastructure
development was the first leap in the economy. Accelerating
infrastructure development was also needed as the main key
to successfully escaping the middle-income trap. In 2021, the
infrastructure budget was set at Rp417.4 trillion, an increase
by 48.4% from 2020. From this figure, the government has
realized 600 km irrigation network construction, 3,900 km
irrigation network rehabilitation, 53 dams construction, 30,469
SR household natural gas network, 854.2 km road construction,
64,147.85 km road maintenance, 31,470 m bridge construction,
526,527 m bridge maintenance, development of 10 airport
sites, 765 BTS construction, and 215.3 km railway line.

At the same time, the quarrying and mining business sector
also recorded a growth rate of 4.00% in 2021, compared to a
contraction of -1.95% in 2020. This was consistent with a 107%
or US$28.2 billion increase in realization of investment in the
energy and mineral resources sector, of which the minerals and
coal sector contributed US$4.1 billion.

Badan Pusat Statistik - Pertumbuhan Ekonomi Indonesia Triwulan [V-2021 BRS No.14/02/Th. XXV, 7 Februari 2022.
Badan Pusat Statistik - Perkembangan Indeks Harga Perdagangan Besar 2021 BRS No. 02/01/Th. XXV, 3 Januari 2022.
Badan Pusat Statistik - Perkembangan Indeks Harga Perdagangan Besar No. 02/01/Th. XXIV, 04 Januari 2021.

Kementerian Energi dan dan Sumber Daya Mineral - Capaian Kinerja Sektor ESDM Tahun 2021 & Rencana 2022.

Statistics Indonesia - Indonesian Economic Growth 4t Quarter 2021 BRS No. 14/02/Th. XXV, 7 February 2022.
Statistics Indonesia - Wholesale Price Index 2021 BRS No. 02/01/Th. XXV, 3 January 2022.
Statistics Indonesia - Wholesale Price Index No. 02/01/Th. XXIV, 4 January 2021.

Ministry of Energy and Mineral Resources - Performance Achievements of the Energy and Mineral Resources Sector in 2021 & Plans for 2022.
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Pengaruh Pandemi Covid-19
terhadap Kinerja Perseroan

Penyebaran virus Covid-19 yang terjadi hampir di seluruh dunia,
termasuk Indonesia, telah memengaruhi pertumbuhan ekonomi
global dan Indonesia berupa perlambatan roda perekonomian,
penurunan pasar modal, peningkatan risiko kredit, depresiasi
nilai tukar mata uang asing, dan gangguan operasi bisnis. Saat
ini, efek masa depan dari virus Covid-19 terhadap Indonesia
dan aktivitas bisnis Perseroan masih belum dapat ditentukan.
Peningkatan jumlah korban yang terinfeksi virus Covid-19
secara signifikan atau penyebaran yang berkepanjangan dapat
mempengaruhi Indonesia dan aktivitas bisnis Perseroan.

Guna mempertahankan keberlangsungan usaha Perseroan di

masa pandemi Covid-19, Perseroan menerapkan strategi:

1. Mengoptimalisasi pendapatan Perseroan melalui lini bisnis
baru, yaitu pertambangan, seperti Weda Bay, Morowali, dan
beberapa proyek pertambangan yang akan diperoleh di
tahun 2022;

2. Menerapkan strategic partnership terkait pengadaan alat
berat dan suku cadang;

3. Mengoptimalisasi occupancy alat berat; serta

4. Melakukan divestasi atau asset recycling pada alat berat.

Tinjauan Operasional
Operational Overview

Kinerja Operasi per Segmen Usaha

Segmen usaha Perseroan dibagi menjadi 3 kelompok, yaitu

penyewaan alat berat, ready mix, dan konstruksi, yang

ditunjukkan sebagai berikut.

1. Penyewaan Alat Berat
Penyewaan alat berat merupakan lini bisnis Perseroan
sebelum melakukan transformasi bisnis. Hingga saat ini,
Perseroan tetap mempertahankan bisnis tersebut dengan
memberikan jasa yang lengkap dengan memastikan
ketersediaan alat-alat yang dapat diandalkan dan prima,
perawatan berjangka, serta Quick Response Unit yang
selalu siap dihubungi selama 24 jam untuk keamanan dan
keselamatan proyek konstruksi.

2. Ready Mix
Setiap kegiatan usaha ready mix di masing-masing proyek
memiliki batching plant atau pabrik sementara yang
memproduksi beton ready mix. Hal ini bertujuan untuk
mencapai efisiensi dari segi waktu dan sumber daya karena
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The E ect of the Covid-19 Pandemic
on the Company’s Performance

The spread of the Covid-19 virus in almost every part of the
world, including Indonesia, has impacted global and Indonesian
economic growth in the form of economic slowdowns, capital
market declines, increased credit risk, devaluation of foreign
exchange rate, and business interference. At this time, the
future impact of the Covid-19 virus on Indonesia and the
Company’s business has not yet been determined. A significant
increase the number of cases of Covid-19 or prolonged spread
could impact Indonesia and the Company’s business.

During the pandemic, the Company implemented the following

strategies to maintain the continuity of its operations:

1. Optimizing the Company’s revenue through a new business
line: mining such as Weda Bay, Morowali, and several mining
projects to be acquired in 2022;

2. Implementing strategic partnerships related to the
procurement of heavy equipment and spare parts;

3. Optimizing machine occupancy; and

4. Divesting or recycling of heavy equipment assets.

Operational Performance by
Business Segment

The Company’s business segments are divided into 3 groups,

i.e. heavy equipment rental, ready mix, and construction, which

are presented as follows.

1. Heavy Equipment Rental
Heavy equipment rental is the Company’s line of business
before we went through a business transformation. Until
now, the Company still maintain this line of business
by providing a comprehensive service by ensuring the
availability of reliable and excellent equipment, periodic
maintenance, and a Quick Response Unit that is ready all
time for the security and safety of construction projects.

2. Ready-Mix
Every ready-mix business activity in each projects
accompanied by a batching plant or temporary factory
producing ready-mix concrete. The purpose is to improve
time efficiency and the Company would not be required to



tidak diperlukannya pemakaian armada angkut ukuran
besar untuk transportasi. Strategi ini menjamin kualitas
beton tetap terjaga secara konsisten. Produksi beton dan
agregat siap pakai ini dilakukan untuk proyek-proyek
infrastruktur dan pembangunan gedung.

3. Konstruksi
Segmen usaha konstruksi terdiri dari civil work (termasuk
rigid pavement), foundation, formwork, dan erector. Segmen
usaha ini melayani pekerjaan-pekerjaan konstruksi
dalam pembangunan infrastruktur jalan tol, jalan non-tol,
bandara, pelabuhan, bendungan, bangunan bertingkat,
serta pembangkit listrik.

have a large fleet of transportation. This strategy ensures
the consistency of the concrete quality. This production
of ready-to-use concrete and aggregate is intended for
infrastructure and building construction projects.

3. Construction
The construction business segment consists of civil work
(including rigid pavement), foundation, formwork, and
erector. This business segment serves construction works
of toll roads, non-toll roads, airports, ports, dams, high-rise
buildings, and power plants.

(dalam miliar Rupiah, kecuali dinyatakan lain / in billion of Rupiah, unless otherwise stated)

Kenaikan
(Penurunan)
Uraian 2021 2020 Increase (Decrease) Description
(Rp) (%)
Penyewaan Alat Berat Heavy Equipment Rental
Pihak Berelasi 87,9 120,5 (326) @y Related Parties
Pihak Ketiga 73,0 19,8 468 39,00 Third Parties
Total 160,9 240,3 794) (330 Total
Ready Mix Ready Mix
Pihak Berelasi 19,8 428 70 180,0 Related Parties
Pihak Ketiga 128,9 96,4 325 33,7 Third Parties
Total 2488 139,2 1096 788 Total
Konstruksi Construction
Pihak Berelasi 730,6 1.098,9 (3683) (33,5) Related Parties
Pihak Ketiga 1.666,9 858,6 8083 941 Third Parties
Total 23975 ‘ 1.957,5 4400 225 Total
Total Pendapatan : 2.807,2 2.337,0 4703 201 Total Revenue

Penyewaan Alat Berat

Segmen usaha penyewaan alat berat pada tahun 2021 tercatat
sebesar Rp160,9 miliar, menurun Rp79,4 miliar atau 33,0%
dibandingkan tahun 2020 sebesar Rp240,3 miliar. Penurunan
ini disebabkan oleh menurunnya pendapatan dari pihak berelasi
dan pihak ketiga yang masing-masing menurun sebesar Rp32,6
miliar dan Rp46,8 miliar. Segmen usaha penyewaan alat berat
memberikan kontribusi pendapatan sebesar 5,7% pada tahun 2021.

Ready Mix

Pada tahun 2021, Perseroan memperoleh pendapatan pada
segmen usaha ready mix sebesar Rp248,8 miliar, meningkat
78,8% dibandingkan tahun sebelumnya sebesar Rp139,2
miliar. Peningkatan tersebut disebabkan oleh meningkatnya
pendapatan dari pihak berelasi sebesar 180,0% dan pihak
ketiga sebesar 33,7%. Segmen ready mix merupakan segmen
usaha Perseroan yang memberikan kontribusi pendapatan
terbesar kedua sebesar 8,9%.

Heavy Equipment Rental

The heavy equipment rental business segment in 2021 was
recorded at Rp160.9 billion, a decrease by Rp79.4 billion or
33.0% compared to Rp240.3 billion in 2020. This was due
to a decrease in revenues from related parties and third
parties which decreased by Rp32.6 billion and Rp46.8 billion,
respectively. The heavy equipment rental business segment
contributed about 5.7% of the revenue in 2021.

Ready Mix

The Company earned revenue in the ready mix business
segment amounted to Rp248.8 billion in 2021, an increase by
78.8% compared to the previous year of Rp139.2 billion. This
was due to an increase in revenue from related parties by
180.0% and third parties by 33.7%, respectively. The ready mix
segment is the Company’s business segment that contributed
the second largest revenue at 8.9% of total revenue.
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Konstruksi

Pada tahun 2021, segmen usaha konstruksi

Perseroan

memperoleh pendapatan sebesar Rp2,4 triliun, meningkat
22,5% dari tahun sebelumnya sebesar Rp2,0 triliun. Segmen

konstruksi memberikan kontribusi
sebesar 85,4% pada tahun 2021.

Kinerja Operasi per Segmen

Geografis

pendapatan terbesar

Segmen sekunder Perseroan dikelompokkan berdasarkan

daerah geografis dengan rincian sebagai berikut.

> Analisis dan Pembahasan Manajemen
Management Discussion and Analysis

Construction

The Company’s construction business segment recorded
revenues amounted to Rp2.4 trillion in 2021, an increase by
22.5% from the previous year of Rp2.0 trillion. The construction
segment contributed the largest revenue for the Company in
2021 at 85.4% of the total revenue.

Operating Performance per
Geographic Segment

The Company’s secondary segments are grouped by
geographical area with the detail as follows.

(dalam miliar Rupiah, kecuali dinyatakan lain / in billion of Rupiah, unless otherwise stated)

Kenaikan
(Penurunan)
Uraian 2021 2020 Increase (Decrease) Description
(Rp) (%)
Aset Assets
Sumatera 1.251,0 1.204,3 46,7 39 Sumatra
Jakarta dan Jawa Barat 2.841,3 2.735,2 106,1 3,9 Jakarta and West Java
Jawa Tengah, Jawa Timur, 2.147.1 2.066,9 80,2 3,9 Central Java, East Java, and
dan Kalimantan ; j j Borneo
Bali, Nusa Tenggara Timur, 790,2 760,7 29,5 3,9 Bali, East Nusa Tenggara,
Sulawesi, Gorontalo, Maluku, | 3 ! Sulawesi, Gorontalo, Maluku
dan Papua ; ‘ ‘ Islands, and Papua
Total 7.029,6 6.767,2 2624 39 Total
Liabilitas Liabilities
Sumatera 720,8 698,5 223 32 Sumatra
Jakarta dan Jawa Barat i 1.637,1 1.586,5 50,6 3,2 Jakarta and West Java
Jawa Tengah, Jawa Timur, 1.237,1 1198,9 38,2 32  Central Java, East Java, and
dan Kalimantan Borneo
Bali, Nusa Tenggara Timur, | 455,3 44,3 14,1 3,2 | Bali, East Nusa Tenggara,
Sulawesi, Gorontalo, Maluku, | ! Sulawesi, Gorontalo, Maluku
dan Papua : ‘ ‘ Islands, and Papua
Total 4.050,4 3.925,2 125,1 32 Total
Pendapatan Usaha Revenue
Sumatera 505,3 397,7 107,6 27,0 Sumatra
Jakarta dan Jawa Barat : 786,0 662,0 124,0 187 Jakarta and West Java
Jawa Tengah, Jawa Timur, 1.094,8 483,9 611,0 1263 Central Java, East Java, and
dan Kalimantan 1 : : Borneo
Bali, Nusa Tenggara Timur, | 4211 793,4 (372,3) (46,9) | Bali, East Nusa Tenggara,
Sulawesi, Gorontalo, Maluku, | ! ! Sulawesi, Gorontalo, Maluku
dan Papua 1 | | Islands, and Papua
Total 2.807,2 2.337,0 470,3 20,1 Total
Beban Pokok Pendapatan Cost of Revenue
Sumatera 423,9 3224 101,4 315 Sumatra
Jakarta dan Jawa Barat 659,4 536,7 1227 229 Jakarta and West Java
Jawa Tengah, Jawa Timur, 9184 392,3 5262 1341 | Central Java, East Java, and
dan Kalimantan 1 : : Borneo
Bali, Nusa Tenggara Timur, 353,2 643,2 (290,0) (45,1) Bali, East Nusa Tenggara,
Sulawesi, Gorontalo, Maluku, | i ! Sulawesi, Gorontalo, Maluku
dan Papua 1 | | Islands, and Papua
Total 2.354,9 1.894,6 4603 243 Total
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Kenaikan
(Penurunan)
Uraian 2021 2020 Increase (Decrease) Description
(Rp) (%)
Laba Kotor Gross Profit
Sumatera 81,4 75,3 6,1 8,1 Sumatra
Jakarta dan Jawa Barat 126,6 125,3 13 11 Jakarta and West Java
Jawa Tengah, Jawa Timur, 176,4 91,6 84,8 92,6 Central Java, East Java, and
dan Kalimantan 5 Borneo
Bali, Nusa Tenggara Timur, 67,8 150,2 (82,3) (54,8) Bali, East Nusa Tenggara,
Sulawesi, Gorontalo, Maluku, | 1 3 Sulawesi, Gorontalo, Maluku
dan Papua i ‘ ‘ ‘ Islands, and Papua
Total 452,3 4424 99 22 Total

Aset

Pada tahun 2021, aset Perseroan mencapai Rp7,0 triliun, meningkat
3,9% atau Rp262,4 miliar dibandingkan tahun 2020 yang tercatat
sebesar Rp6,8 ftriliun. Meningkatnya aset disebabkan oleh
meningkatnya seluruh aset di seluruh wilayah usaha Perseroan,
khususnya Jakarta dan Jawa Barat yang meningkat Rp106,1 miliar.

Liabilitas

Liabilitas Perseroan mengalami peningkatan sebesar 3,2% atau
Rp125,1 miliar dari Rp3,9 triliun di tahun 2020 menjadi Rp4,1
triliun di tahun 2021. Peningkatan terjadi karena meningkatnya
seluruh liabilitas di seluruh wilayah usaha Perseroan, khususnya
Jakarta dan Jawa Barat yang meningkat Rp50,6 miliar.

Pendapatan Usaha

Pada tahun 2021, Perseroan membukukan pendapatan usaha
sebesar Rp2,8 triliun, meningkat 20,1% atau Rp470,3 miliar
dibandingkan tahun 2020 yang tercatat sebesar Rp2,3 triliun.
Peningkatan ini disebabkan oleh peningkatan pendapatan
usaha di wilayah Sumatera; Jakarta dan Jawa Barat; serta Jawa
Tengah, Jawa Timur, dan Kalimantan masing-masing sebesar
27,0%,18,7%,126,3%.

Beban Pokok Pendapatan

Pada tahun 2021, beban pokok pendapatan Perseroan
mencapai Rp2,4 triliun, meningkat 24,3% atau Rp460,3
miliar dibandingkan tahun 2020 yang tercatat sebesar Rp1,9
triliun. Kondisi ini dipengaruhi oleh meningkatnya beban pokok
pendapatan di 3 wilayah, yaitu Sumatera; Jakarta dan Jawa
Barat; serta Jawa Tengah, Jawa Timur, dan Kalimantan.

Laba Kotor

Laba kotor Perseroan tahun 2021 mencapai Rp452,3 miliar,
meningkat 2,2% atau Rp9,9 miliar dibandingkan tahun 2020
yang tercatat sebesar Rp442,4 miliar. Kondisi ini terutama
disebabkan oleh peningkatan laba kotor di wilayah Jawa
Tengah, Jawa Timur, dan Kalimantan sebesar Rp84,8 miliar.

Assets

The Company’s assets in 2021 reached Rp7.0 trillion, an
increase by 3.9% or Rp262.4 billion compared to 2020 which
recorded Rp6.8 trillion. This was due to an increase in all assets
in all of the Company’s business areas, particularly Jakarta and
West Java, which increased by Rp106.1 billion.

Liabilities
The Company’s liabilities increased by 3.2% or Rp125.1 billion
from Rp3.9 trillionin 2020 to Rp4.1trillion in 2021. This was due
to the increase in all liabilities in all of the Company’s business
areas, especially Jakarta and West Java which increased
Rp50.6 billion.

Revenues

The Company recorded revenues amounted to Rp2.8 trillion
in 2021, an increase by 20.1% or Rp470.3 billion compared to
Rp2.3 trillion in 2020. This was due to an increase in revenues
in the Sumatra region; Jakarta and West Java; and Central Java,
East Java, and Kalimantan of 27.0%, 18.7%, 126.3% respectively.

Cost of Revenue

The Company’s cost of revenue reached Rp2.4 trillion in 2021,
an increase by 24.3% or Rp460.3 billion compared to Rp1.9
trillion in 2020. This was due to the increase in the cost of
revenue in 3 regions, namely Sumatra; Jakarta and West Java;
and Central Java, East Java, and Kalimantan.

Gross Profit

The Company’s gross profit in 2021 reached Rp452.3 billion, an
increase by 2.2% or Rp9.9 billion compared to Rp442.4 billion
2020. This was mainly due to an increase in gross profit in
Central Java, East Java, and Kalimantan are by Rp84.8 billion.
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Profitabilitas Kinerja Segmen
Operasi

> Analisis dan Pembahasan Manajemen
Management Discussion and Analysis

Operation Segment Performance
Profitability

(dalam miliar Rupiah, kecuali dinyatakan lain / in billion of Rupiah, unless otherwise stated)

Uraian 2021

2020 Description

Penyewaan Alat Berat

Heavy Equipment Rental

Pendapatan Usaha 160,9 240,3 Revenue
Harga Pokok Pendapatan 109,5 207,6 Cost of Revenue
Laba Kotor 51,5 32,7 Gross Profit
Margin Laba Kotor (%) 32,0 13,6 Gross Profit Margin (%)
Ready Mix Ready Mix
Pendapatan Usaha 248,8 139,2 Revenue
Harga Pokok Pendapatan 246,6 129,5 Cost of Revenue
Laba Kotor 2,2 9,6 Gross Profit
Margin Laba Kotor (%) 0,9 6,9 Gross Profit Margin (%)
Konstruksi Construction
Pendapatan Usaha 2.397,5 1.957,5 Revenue
Harga Pokok Pendapatan ‘ 1.998,9 1.557,5 Cost of Revenue
Laba Kotor 398,6 400,0 Gross Profit
Margin Laba Kotor (%) 16,6 20,4 Gross Profit Margin (%)

Penyewaan Alat Berat

Pendapatan usaha pada segmen penyewaan alat berat tahun
2021 tercatat sebesar Rp160,9 miliar, menurun Rp79,4 miliar
atau 33,0% dibandingkan tahun 2020 sebesar Rp240,3 miliar.
Harga pokok pendapatan juga mengalami penurunan sebesar
47,3% dari Rp207,6 miliar menjadi Rp109,5 miliar. Penurunan
harga pokok pendapatan mencatatkan laba kotor sebesar Rp51,5
miliar dengan margin kotor sebesar 32,0% pada tahun 2021.

Ready Mix

Pendapatan usaha pada segmen ready mix tahun 2021 tercatat
sebesar Rp248,8 miliar, meningkat Rp109,6 miliar atau 78,8%
dibandingkan tahun 2020 sebesar Rp139,2 miliar. Harga pokok
pendapatan juga mengalami peningkatan sebesar 90,4%
dari Rp129,5 miliar menjadi Rp246,6 miliar pada tahun 2021.
Peningkatan harga pokok pendapatan yang cukup signifikan
menyebabkan penurunan margin laba kotor menjadi 0,9% pada
tahun 2021.

Konstruksi

Pendapatan usaha dari konstruksi pada tahun 2021 meningkat
sebesar 22,5% dari Rp2,0 triliun menjadi Rp2,4 triliun. Harga
pokok pendapatan juga meningkat sebesar 28,3% dari Rp1,6
triliun pada tahun 2020 menjadi Rp2,0 triliun pada tahun
2021. Peningkatan harga pokok pendapatan menyebabkan
penurunan margin laba kotor menjadi 16,6% pada tahun 2021
dari 20,4% di tahun 2020.
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Heavy Equipment Rental

Revenues in the heavy equipment rental segment in 2021 was
recorded at Rp160.9 billion, a decrease by Rp79.4 billion or
33.0% compared to Rp240.3 billion in 2020. Cost of revenue
also decreased by 47.3% from Rp207.6 billion to Rp109.5
billion. The decrease in cost of revenue resulted in gross profit
amounted to Rp51.5 billion with a gross margin of 32.0% in
2021.

Ready Mix

Revenues in the ready mix segment in 2021 were recorded
at Rp248.8 billion, an increase by Rp109.6 billion or 78.8%
compared to Rp139.2 billion in 2020. The cost of revenue also
increased by 90.4% from Rp129.5 billion to Rp246.6 billion in
2021.The significant increase in the cost of revenue resulted in
a decrease in gross profit margin to 0.9% in 2021.

Construction

Revenues from construction segment in 2021 increased by
22.5% from Rp2.0 trillion to Rp2.4 trillion. Cost of revenue also
increased by 28.3% from Rp1.6 trillion in 2020 to Rp2.0 trillion
in 2021. The increase in cost of revenue resulted in a decrease
in gross profit margin to 16.6% in 2021 from 20.4% in 2020.



Aspek Pemasaran
Marketing Segment

Strategi Perluasan Pasar

Di tahun 2021, strategi Perseroan dalam perluasan pasar adalah
dengan melakukan penyesuaian klaster lini bisnis dengan tetap
fokus jasa pekerjaan struktur gedung, civil work, production
plant, heavy equipment rental, serta mulai memasuki bisnis
mining services secara terintegrasi. Klaster lini bisnis tersebut
mengoptimalkan pemanfaatan kapabilitas alat berat yang dimiliki
oleh Perseroan dalam bidang civil work, cut and fill, formwork,
ready mix dan asphalt mixing, foundation, erection, dan piping.
Selain itu, Perseroan juga berfokus pada proyek-proyek carry
over dan proyek baru yang telah didapat guna mempercepat
produksi untuk mencapai sasaran Perseroan di tahun 2021.

Pangsa Pasar

Pangsa Pasar berdasarkan Lini Bisnis
Market Share by Business Line

40,7%

1,0%

Pangsa Pasar Perseroan secara Konsolidasi
Market Share by Consolidation

13,0%

. Grup

Group

Strategy for Market Expansion

The Company’s market expansion strategy iin 2021 was to
adjust its business line cluster, while continuing to focus on
building structure services, civil work, production plants, heavy
equipment rental, and starting to enter the mining services
business in an integrated manner. The business line cluster
optimized the use of the Company’s heavy equipment in civil
work, cut and fill, formwork, ready-mixed and asphalt mixing,
foundation, erection, and piping. In addition, the Company
also focused on carryover projects and new projects acquired
to accelerate production and achieve the Company’s goals in
2021.

Market Share

1,7%
[ 3,9%
@ Civil Work
52,7% @ Structure Work
@ Mining Services
@ Production Plant
Heavy Equipment Rental
87,0%
Non-Grup
. Non-Group
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> Analisis dan Pembahasan Manajemen
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Proyek Tol Cinere Jagorawi Seksi 3 / Cinere - Jagorawi Toll Road Project - Section 3

Pangsa Pasar berdasarkan Pemberi Kerja
Market Share by Project Owner

16,0%

@ Non-Pemerintah (Swasta dan BUMN)
Non-government (Private and SOEw)

Secara konsolidasi, pangsa pasar Perseroan dikontribusi 87,0%
dari non-grup dan 13,0% dari grup. Sedangkan, pangsa pasar
berdasarkan jenis pemberi kerja berasal dari non-pemerintah
(swasta dan BUMN) sebesar 84,0% dan dari pemerintah (APBN
dan APBD) sebesar 16,0%. Pangsa pasar berdasarkan lini bisnis
Perseroan didominasi oleh mining services sebesar 52,7% dan
civil work sebesar 40,7%.

—
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84,0%

Pemerintah (Anggaran Pendapatan dan Belanja Negara
dan Anggaran Pendapatan dan Belanja Daerah)

Government (State Budget and Provincial Budget)

On a consolidated basis, the Company’s market share consist
of 87.0% from non-group and 13.0% from group. Meanwhile,
market share by type of project owner consist 84.0% of non-
Government (private and state-owned enterprises) project
owners and 16.0%. of Government (State Budget and Provincial
Budget) project owners. Market share based on the Company’s
line of business is dominated by mining services at 52.7% and
civil work at 40.7%.



Tinjauan Keuangan
Financial Overview

Laporan Laba Rugi dan Penghasilan
Komprehensif Lain Konsolidasian

Consolidated Statements of Profit
or Loss and Other Comprehensive
Income

(dalam miliar Rupiah, kecuali dinyatakan lain / in billion of Rupiah, unless otherwise stated)

Kenaikan
(Penurunan)
Uraian 2021 2020 Description
Increase (Decrease)
Rp) | (%)

Pendapatan . 28072 | 23370 470,3 20,1 Revenue
Harga Pokok Pendapatan | (23549) | (1.894) 4603 243 Cost of Revenue
Laba Kotor 4523 442,4 929 22 Gross Profit
Bagian Laba Ventura Bersama 79,7 51,4 28,3 549 Share in Profit of Joint Venture
Beban Usaha (66,8) (49,1) 7 36,0 Operating Expenses
Kerugian Penurunan Nilai (2,3) (4,6) (2,3) (49,3) Provision for Impairment Losses
; | ; ; on Receivable
Pendapatan Keuangan 0,8 - 0,8 100,0 Finance Income
Beban Keuangan (200,0) (191,5) 8,5 4,5 Finance Charges
Pendapatan Lainnya 315 387 (7,2) (18,7) Other Income
Beban Lainnya (66,4) (101,3) (349 (345) Other Expense
Beban Pajak Final (712,00 (58,7) 132 225 Final Tax Expense
Laba Sebelum Pajak Penghasilan 156,8 127,3 29,5 23,1 Profit Before Income Tax
(Beban) Pajak Penghasilan (10,0) (1,5) (1,5) (12,9) Income Tax (Expense)
Jumlah Laba Tahun Berjalan yang 146,8 15,9 30,9 26,7 Total Profit for the Year
Dapat Diatribusikan kepada: 1 1 j j Attributable to:

Pemilik Entitas Induk 76,9 58,6 18,4 31,3 Owners of the Parent Entity

Kepentingan Non-Pengendali 699 57,3 126 29 Non-Controlling Interest
Jumlah Penghasilan Komprehensif 108 53 55 1030 Total Other Comprehensive
Lain Tahun Berjalan Setelah Pajak ! | | Income for The Year, Net of Tax
Jumlah Penghasilan Komprehensif 157,6 121,2 36,4 30,0 Total Comprehensive Income for
yang Dapat Diatribusikan kepada: 1 : : the Year Attributable to:

Pemilik Entitas Induk 83,9 62,3 21,6 34,6 Owners of the Parent Entity

Kepentingan Non-Pengendali 73,7 58,9 14,8 25,2 Non-Controlling Interests
Laba per Saham Dasar (dalam Rupiah 7,52 5,73 1,8 31,2 Basic Earnings per Share (in Full
penuh) { ] : : Rupiah)

Pendapatan Revenue

Pada tahun 2021, Perseroan membukukan pendapatan
sebesar Rp2,8 triliun, meningkat 20,1% atau Rp470,3 miliar
dibandingkan tahun 2020 yang tercatat sebesar Rp2,3 triliun.
Peningkatan ini disebabkan oleh peningkatan pada sektor
konstruksi dan ready mix masing-masing sebesar Rp440,0
miliar dan Rp109,6 miliar.

The Company recorded revenues amounted to Rp2.8 trillion
in 2021, an increase by 20.1% or Rp470.3 billion compared
to Rp2.3 trillion in 2020. This was due to an increase in the
construction and ready mix sectors of Rp440.0 billion and
Rp109.6 billion, respectively.
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Harga Pokok Pendapatan

Harga pokok pendapatan Perseroan pada tahun 2021
mengalami peningkatan sebesar 24,3%, dari Rp1,9 triliun
menjadi Rp2,4 triliun. Peningkatan harga pokok pendapatan
khususnya disebabkan oleh peningkatan harga pokok
pendapatan pada sektor konstruksi sebesar Rp441,4 miliar
atau 28,3% dari Rp1,6 triliun menjadi Rp2,0 triliun.

Laba Kotor

Laba kotor Perseroan tahun 2021 mencapai Rp452,3 miliar,
meningkat 2,2% atau Rp9,9 miliar dibandingkan tahun 2020
yang tercatat sebesar Rp442,4 miliar. Kondisi ini terutama
disebabkan oleh peningkatan pendapatan Perseroan sebesar
sebesar Rp470,3 miliar.

Beban Usaha

Beban usaha Perseroan terdiri dari biaya pegawai, biaya umum,
biaya penyusutan gedung, amortisasi aset tidak berwujud, dan
biaya pemasaran. Hingga akhir tahun 2021, beban tersebut
tercatat sebesar Rp66,8 miliar, mengalami peningkatan 36,0%
atau Rp17,7 miliar dari tahun 2020 yang mencapai Rp49,1
miliar. Peningkatan ini khususnya terjadi pada biaya pegawai
sebesar Rp16,1 miliar atau 47,1%.

Pendapatan Lainnya

Pendapatan lainnya Perseroan terdiri dari pendapatan di luar
usaha, bagi hasil murabahah, pendapatan bunga deposito
- net, pendapatan jasa giro - net, dan pemulihan kerugian
nilai piutang. Hingga akhir tahun 2021, pendapatan tersebut
tercatat sebesar Rp31,5 miliar, mengalami penurunan 18,7%
atau Rp7,2 miliar dari tahun 2020 yang mencapai Rp38,7
miliar. Kondisi ini sejalan dengan penurunan pada bagi hasil
murabahah, pendapatan bunga deposito - net, dan pendapatan
jasa giro - net. Berikut rincian pendapatan lainnya Perseroan.

> Analisis dan Pembahasan Manajemen
Management Discussion and Analysis

Cost of Revenue

The Company’s cost of revenue in 2021 increased by 24.3%,
from Rp1.9 trillion in 2020 to Rp2.4 trillion. The increase in cost
of revenue was mainly due to an increase in cost of revenue in
the construction sector by Rp441.4 billion or 28.3% from Rp1.6
trillion in 2020 to Rp2.0 trillion in 2021.

Gross Profit

The Company’s gross profit in 2021 reached Rp452.3 billion, an
increase by 2.2% or Rp9.9 billion compared to Rp442.2 trillion
in 2020. This was mainly due to an increase in the Company’s
revenue by Rp470.3 billion.

Operating Expenses

The Company’s operating expenses consist of employees
expenses, general expenses, building depreciation costs,
amortization of intangible assets, and marketing costs. Until
the end of 2021, the expense was recorded at Rp66.8 billion, an
increase by 36.0% or Rp17.7 billion from Rp49.1 billion in 2020.
This increase in particular occurred in employees expenses
amounted to Rp16.1 billion or 47.1%.

Other Income

The Company’s other income consists of non-operating
revenue, murabahah profit sharing, deposito interest income
- net, current account service income - net, and recovery of
impairment losses. Until the end of 2021, the revenue was
recorded at Rp31.5 billion, a decrease by 18.7% or Rp7.2 billion
from Rp38.7 billion in 2020. This was in line with the decline
in murabahah profit sharing, deposito interest income - net,
and revenue from current account - net. The details of the
Company’s other income are as follows.

(dalam miliar Rupiah, kecuali dinyatakan lain / in billion of Rupiah, unless otherwise stated)

Kenaikan
(Penurunan)
Uraian 2021 2020 Increase (Decrease) Description
(Rp) (%)
Pendapatan di Luar Usaha 18,0 17,2 0,7 4,4 Non Operating Revenue
Bagi Hasil Murabahah 9,5 174 (80 (45,8) Murabahah Profit Sharing
Pendapatan Bunga Deposito - Net 17 2,2 06 (26,4) Deposito Interest Income - Net
Pendapatan Jasa Giro - Net 0,9 18 09 (520 Revenue from Current AC°_°;2:
Pemulihan Kerugian Nilai Piutang 1,5 i 1,5 100,0 Recovery of Impairment Losses
Total Pendapatan Lainnya 31,5 38,7 (7,2) (18,7) Total Other Income
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Beban Lainnya

Pada tahun 2021, beban lainnya Perseroan diperoleh dari
beban administrasi bank dan beban di luar usaha. Hingga akhir
tahun 2021, total beban lainnya Perseroan mencapai Rp66,4
miliar, menurun 34,5% atau Rp34,9 miliar dibandingkan tahun
sebelumnya yang tercatat sebesar Rp101,3 miliar. Berikut
rincian beban lain-lain Perseroan.

Other Expenses

The Company’s other expenses in 2021 consist of bank
administration expenses and non operating expenses.
Until the end of 2021, the Company’s total other expenses
reached Rp66.4 billion, a decrease by 34.5% or Rp34.9 billion
compared to Rp101.3 billion in the previous year. The details of
the Company’s other expenses are as follows.

(dalam miliar Rupiah, kecuali dinyatakan lain / in billion of Rupiah, unless otherwise stated)

Kenaikan
(Penurunan)
Uraian 2021 2020 Increase (Decrease) Description
(Rp) (%)
Beban Administrasi Bank 38,7 52,0 (13,3) (25,6) Bank Administration Expenses
Beban di Luar Usaha 27,6 49,3 (21,6) (43,9) Non-Operating Expenses
Total Beban Lainnya 66,4 101,3 (34,9) (34,5) Total Other Expenses

Laba Sebelum Pajak Penghasilan

Pada tahun 2021, laba sebelum pajak penghasilan Perseroan
sebesar Rp156,8 miliar, meningkat dibandingkan tahun
sebelumnya yang sebesar Rp127,3 miliar. Meningkatnya laba
sebelum pajak penghasilan disebabkan oleh meningkatnya
laba kotor dan bagian laba ventura bersama masing-masing
sebesar Rp9,9 miliar dan Rp28,3 miliar.

Laba Bersih Tahun Berjalan

Laba bersih tahun berjalan Perseroan mengalami peningkatan
sebesar Rp30,9 miliar, dari sebesar Rp115,9 miliar pada tahun
2020 menjadi Rp146,8 miliar pada tahun 2021. Hal ini utamanya
dipengaruhi oleh menurunnya beban pajak penghasilan sebesar
12,9% atau setara Rp1,5 miliar.

Penghasilan Komprehensif Lain Tahun
Berjalan Setelah Pajak

Pada akhir tahun 2021, Perseroan membukukan penghasilan
komprehensif lain tahun berjalan setelah pajak sebesar Rp10,8
miliar, sedangkan pada tahun 2020, Perseroan mencatatkan
sebesar Rp5,3 miliar. Hal ini disebabkan oleh adanya
peningkatan pada selisih lebih nilai revaluasi aset tetap dari
Rp5,4 miliar menjadi Rp10,8 miliar di tahun 2021.

Jumlah Penghasilan Komprehensif Tahun
Berjalan

Pada tahun 2021, jumlah penghasilan komprehensif tahun
berjalan sebesar Rp157,6 miliar meningkat dibandingkan
tahun sebelumnya yang mencapai Rp121,2 miliar. Penghasilan
komprehensif tahun berjalan tahun 2021 ini diatribusikan
kepada pemilik Entitas Induk sebesar Rp83,9 miliar dan
kepentingan non-pengendali sebesar Rp73,7 miliar.

Profit Before Income Tax

The Company’s profit before income tax in 2021 was Rp156.8
billion, an increase compared to the previous year at Rp127.3
billion. The increase in profit before income tax was due to the
increase in gross profit and share in profit of joint venture by
Rp9.9 billion and Rp28.3 billion, respectively.

Net Profit for Current Year

The Company’s net profit for current year increased by Rp30.9
billion, from Rp115.9 billion in 2020 to Rp146.8 billion in 2021.
This was mainly due to the decrease in income tax expense by
12.9% or equivalent to Rp1.5 billion.

Other Comprehensive Income for the Yeatr,
Net of Tax

At the end of 2021,the Company recorded other comprehensive
income for the year, net of tax amounted to Rp10.8 billion,
whereas in 2020, the Company recorded Rp5.3 billion. This was
due to an increase in the surpluss of fixed assets revaluation
from Rp5.4 billion to Rp10.8 billion in 2021.

Total Comprehensive Income for the Year

Total comprehensive income for the year in 2021 was
amounted to Rp157.6 billion, an increase from Rp121.2 billion
in the previous year. The comprehensive income for the year
2021 is attributable to Owners of the Parent Entity amounted
to Rp83.9 billion and to non-controlling interests amounted to
Rp73.7 billion.
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Laporan Posisi Keuangan
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Consolidated Statements of

Konsolidasian Financial Position
Aset Assets
(dalam miliar Rupiah, kecuali dinyatakan lain / in billion of Rupiah, unless otherwise stated)
Kenaikan
(Penurunan)
Uraian 2021 2020 Increase (Decrease) Description
(Rp) (%)

Aset Lancar Current Assets
Kas dan Setara Kas 255,4 134,7 120,7 89,6 Cash and Cash Equivalents
Deposito Berjangka yang Dibatasi 156,1 136,5 19,5 14,3 Restricted Time Deposits
Penggunaannya 1 1 |
Piutang Usaha - Bersih - 71978 7239 739 10,2 Trade Receivables - Net
Piutang Retensi - Bersih | 13,2 153,8 (225 (14,7) Retention Receivables - Net
Tagihan Bruto Pemberi Kerja - | 2.245,0 | 2.136,6 108,4 5,1 Gross Receivables from Project
Bersih 1 | Owners - Net
Piutang Sewa Pembiayaan 5,9 - 5,9 100,0 Finance Lease Receivables
Piutang Lain-Lain 20,0 18,3 17 9,4 Other Receivables - Net
Persediaan 1260 59,0 67,0 13,6 Inventories
Uang Muka 40,1 53,2 (13,0) (24,5) Advances
Pajak Dibayar Dimuka - 4095 4131 B6 (0,9) Prepaid Taxes
Biaya Dibayar Dimuka 30,4 37,0 (6,7) (18,0) Prepaid Expenses
Total Aset Lancar | 4.217,4 ‘ 3.866,1 351,2 9,1 Total Current Assets
Aset Tidak Lancar Non-Current Assets
Piutang Sewa Pembiayaan 18,5 - 18,5 100,0 Finance Lease Receivables
Investasi pada Ventura Bersama 131,2 51,4 79,7 154,9 Investment in Joint Venture
Aset Hak Guna - Bersih 3358 2576 781 30,3 Right-of-Use Assets - Net
Aset Tetap - Bersih 20763 2.341,3 (265,0) (11,3) Propery and Equipment - Net
Goodwill - 2469 246,9 00 0,0 Goodwill
Aset Tidak Berwujud 317 39 02 48 Intangible Assets
Total Aset Tidak Lancar . 28123 2901 (88.8) 6y Total Non-Current Assets
Total Aset 7.029,6 6.767,2 262,4 39 Total Assets

Total Aset Total Assets

Per 31 Desember 2021, total aset Perseroan mencapai Rp7,0
triliun, meningkat 3,9% atau Rp262,4 miliar dari Rp6,8 triliun
pada tahun 2020. Komposisi aset pada akhir tahun 2021 terdiri
dari 60,0% aset lancar dan 40,0% aset tidak lancar.

Total Aset Lancar

Pada tahun 2021, aset lancar Perseroan meningkat 9,1% dari
Rp3,9 triliun menjadi Rp4,2 triliun. Kondisi ini disebabkan oleh
meningkatnya kas dan setara kas sebesar 89,6% atau setara
dengan Rp120,7 miliar dari Rp134,7 miliar pada tahun 2020
menjadi Rp255,4 miliar pada tahun 2021.
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The Company’s total assets as of 31 December 2021 reached
Rp7.0 trillion, an increase by 3.9% or Rp262.4 billion from
Rp6.8 trillion in 2020. The composition of assets at the end of
2021 consisted of 60.0% of current assets and 40.0% of non-
current assets.

Total Current Assets

The Company’s current assets in 2021 increased 9.1% from
Rp3.9 trillion in 2020 to Rp4.2 trillion. This was due to an
increase in cash and cash equivalents by 89.6% or equivalent
to Rp120.7 billion from Rp134.7 billion in 2020 to Rp255.4
billion in 2021.



Total Aset Tidak Lancar

Aset tidak lancar pada akhir tahun 2021 tercatat sebesar Rp2,8
triliun, menurun Rp88,8 miliar atau setara 3,1% dari Rp2,9
triliun pada tahun 2020. Penurunan terbesar terjadi pada aset
tetap bersih sebesar Rp265,0 miliar.

Total Non-Current Assets

Non-current assets at the end of 2021 were recorded at Rp2.8
trillion, decreased by Rp88.8 billion or equivalent to 3.1% from
Rp2.9 trillion in 2020. The largest decrease occurred in net
fixed assets amounted to Rp265.0 billion.

Liabilitas Liabilities
(dalam miliar Rupiah, kecuali dinyatakan lain / in billion of Rupiah, unless otherwise stated)
Kenaikan
(Penurunan)
Uraian 2021 2020 Increase (Decrease) Description
(Rp) (%)
Liabilitas Jangka Pendek Current Liabilities
Utang Usaha - Pihak Ketiga i 1.352,9 ‘ 1.497,4 (144,4) (9,6) Trade Payables - Third Parties
Uang Muka Pemberi Kerja 98,1 96,2 1,9 2,0 Advances from Project Owners
Utang Lain-Lain 259,4 240,1 19,3 8,0 Other Payables
Utang Pajak S T (Y S 1218 489 40 Tax Payables
Utang Bank . 9469 6329 339 496 Bank Payables
Liabilitas Jangka Panjang yang Jatuh 792,1 362,3 429,8 118,6 Current Maturity of Long-Term
Tempo dalam 1 Tahun : : : Liabilities
Total Liabilitas Jangka Pendek 3.620,1 2.950,7 669,4 22,7 Total Current Liabilities
Liabilitas Jangka Panjang Non-Current Liabilities
Liabilitas Imbalan Pasca Kerja 154 14,7 07 48 Employee Benefit Liabilities
Liabilitas Jangka Panjang - Bersih 414,8 959,8 (545,0) (56,8) Long Term-Liabilities - Net
Total Liabilitas Jangka Panjang 430,3 974,6 (544,3) (55,8) Total Non-Current Liabilities
Total Liabilitas 40504 39252 1251 3.2 Total Liabilities

Total Liabilitas

Pada akhir tahun 2021, total liabilitas Perseroan meningkat
sebesar 3,2% menjadi Rp4,1 triliun dari tahun sebelumnya
sebesar Rp4,0 triliun. Peningkatan ini disebabkan oleh liabilitas
jangka pendek yang meningkat sebesar 22,7%.

Total Liabilitas Jangka Pendek

Ditahun 2021, total liabilitas jangka pendek Perseroan mencapai
Rp3,6 triliun, mengalami peningkatan sebesar Rp669,4
miliar dibandingkan tahun sebelumnya sebesar Rp3,0 triliun.
Peningkatan ini terjadi karena liabilitas jangka panjang yang
jatuh tempo dalam 1 tahun Perseroan tercatat meningkat
sebesar Rp429,83 miliar atau setara 118,6%. Selain itu, juga
terdapat peningkatan dari utang bank sebesar Rp313,9 miliar
dari tahun 2020 sebesar Rp632,9 miliar menjadi Rp946,9 miliar.

Total Liabilitas Jangka Panjang

Total Liabilitas jangka panjang per 31 Desember 2021
mengalami penurunan sebesar 55,8%, atau setara dengan
Rp544,3 miliar dari Rp974,6 miliar di tahun 2020 menjadi
Rp430,3 miliar di tahun 2021. Penurunan total liabilitas jangka
panjang berasal dari penurunan liabilitas jangka panjang -
bersih sebesar 56,8% atau setara Rp545,0 miliar.

Total Liabilities

The Company’s total liabilities at the end of 2021 increased by
3.2% to Rp4.1 trillion from Rp4.0 trillion in the previous year.
This increase was caused by current liabilities which increased
by 22.7%.

Total Current Liabilities

The Company’s total current liabilities in 2021 reached Rp3.6
trillion, an increase by Rp669.4 billion compared to Rp3.0
trillion in the previous year. This increase was due to maturity
of long-term liabilities recorded an increase by Rp429.83
billion or equivalent to 118.6%. In addition, there was also an
increase in Bank payables amounted to Rp313.9 billion from
Rp632.9 billion in 2020 to Rp946.9 billion.

Total Non-Current Liabilities

Total non-current liabilities as of 31 December 2021 decreased
by 55.8%, or equivalent to Rp544.3 billion from Rp974.6
billion in 2020 to Rp430.3 billion in 2021. The decrease in total
non-current liabilities was due to a decrease in non-current
liabilities - net by 56.8% or equivalent to Rp545.0 billion.
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Ekuitas Equity
(dalam miliar Rupiah, kecuali dinyatakan lain / in billion of Rupiah, unless otherwise stated)
Kenaikan
(Penurunan)
Uraian 2021 2020 Increase (Decrease) Description
(Rp) (%)
Modal Saham 1.022,4 1.022,4 0,0 0,0 Share Capital
Tambahan Modal Disetor 749,6 749,6 0,0 0,0 Addition Paid-in Capital
Saham Treasuri i (18,6) ] (18,6) 0,0 0,0 Treasury Shares
Penghasilan Komprehensif Lain 35,3 28,3 7,0 24,8 Other Comprehensive Income
Saldo Laba 4566 3914 652 16,7 Retained Earnings
Ekuitas yang Dapat Diatribusikan 2.245,2 2.173,0 72,2 3,3 Equity Attributable to Owners of
kepada Pemilik Entitas Induk : j the Parent Entity
Kepentingan Non-Pengendali 734,1 669,0 65,1 9,7 Non-Controlling Interest
Total Ekuitas 2.979,3 2.842,0 137,3 4,8 Total Equity
Total Ekuitas Total Equity

Total ekuitas Perseroan pada tahun 2021 mencapai Rp3,0
triliun, meningkat Rp137,3 miliar atau 4,8% dibandingkan
tahun 2020 yang sebesar Rp2,8 triliun. Hal ini disebabkan oleh
peningkatan ekuitas yang dapat diatribusikan kepada pemilik
Entitas Induk sebesar Rp72,2 miliar.

Laporan Arus Kas Konsolidasian

The Company’s total equity in 2021 reached Rp3.0 trillion, an
increase by Rp137.3 billion or 4.8% compared to Rp2.8 trillion
in 2020. This was due to an increase in equity attributable to
Owners of the Parent Entity amounted to Rp72.2 billion.

Consolidated Statements of Cash Flow

(dalam miliar Rupiah, kecuali dinyatakan lain / in billion of Rupiah, unless otherwise stated)

Kenaikan
(Penurunan)
Uraian 2021 2020 Increase (Decrease) Description
(Rp) (%)

Arus Kas dari Aktivitas Operasi 249,0 240,5 8,5 3,5 Cash Flows from Operating Activities
Arus Kas untuk Aktivitas Investasi (41,1) (193,9) (152,9) (78,8) Cash Flows used in Investing
Activities
L Cash Flows used in Financing

Arus Kas untuk Aktivitas Pendanaan (87,2) (461,0) (373,7) (81,1) R
i Activities
Kenaikan (Penurunan) Bersih Kas dan 120,7 (414.4) 535,1 1291 Net Increase (Decrease) in Cgsh and
Setara Kas i 3 Cash Equivalents
Saldo Kas dan Setara Kas pada Awal 1347 5491 (414.4) (75.5) Cash and Cash EqU|va!en’Fs -
Tahun ; : Beginning
Saldo Kas dan Setara Kas - Akhir 255,4 134,7 120,7 89,6 Cash and Cash Equivalents - Ending

Arus Kas dari Aktivitas Operasi

Pada tahun 2021, arus kas dari aktivitas operasi Perseroan
tercatat sebesar Rp249,0 miliar, mengalami peningkatan
sebesar Rp8,5 miliar atau 3,5% dibandingkan tahun 2020
sebesar Rp240,5 miliar. Peningkatan tersebut disebabkan oleh
peningkatan penerimaan kas dari pelanggan dari Rp2,4 triliun
menjadi Rp2,6 triliun.
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Cash Flows from Operating Activities

In 2021, cash flow from the Company’s operating activities was
recorded at Rp249.0 billion, an increase by Rp8.5 billion or
3.5% compared to 2020 of Rp240.5 billion. The increase was
due to anincrease in cash receipts from customers from Rp2.4
trillion to Rp2.6 trillion.



Arus Kas untuk Aktivitas Investasi

Pada tahun 2021, arus kas untuk aktivitas investasi tercatat
sebesar Rp41,1 miliar, mengalami penurunan sebesar Rp152,9
miliar atau 78,8%, dibandingkan tahun 2020 sebesar Rp193,9
miliar. Penurunan tersebut terutama disebabkan oleh
menurunnya perolehan aset tetap dan deposito dijaminkan
masing-masing sebesar 42,3% dan 85,7%.

Arus Kas untuk Aktivitas Pendanaan
Arus kas untuk aktivitas pendanaan pada tahun 2021
tercatat sebesar Rp87,2 miliar, menurun Rp373,7 miliar atau
81,8% dibandingkan tahun sebelumnya sebesar Rp461,0
miliar. Penurunan tersebut terutama disebabkan turunnya
pembayaran utang bank sebesar 57,0%.

Rasio Keuangan

Cash Flows used in Investing Activities

In 2021, cash flow used in investing activities was recorded at
Rp41.1billion, a decrease by Rp152.9 billion or 78.8%, compared
to Rp193.9 billion in 2020. This was mainly due to a decrease
in the acquisition of property and Equipment as well as and
guaranteed deposits by 42.3% and 85.7%, respectively.

Cash Flows used in Financing Activities

Cash flow used in financing activities in 2021 was recorded
at Rp87.2 billion, a decrease by Rp373.7 billion or 81.8%
compared to Rp461.0 billion in the previous year. The decrease
was mainly due to a 57.0% decrease in payment of bank loans.

Financial Ratios

Profitabilitas Profitability
Uraian 2021 2020 Description
Rasio Laba Bersih terhadap Total Aset (%) 1,1 0,9 Return on Assets (%)
Rasio Laba Bersih terhadap Total Ekuitas (%) 2,6 2,1 Return on Equity (%)
Margin Laba Bruto (%) 16,1 18,9 Gross Profit Margin (%)
Margin Laba Usaha (%) 16,6 19,0 Operating Profit Margin (%)
Margin Laba Bersih (%) 2.7 2,5 Operating Profit Margin (%)
Margin EBITDA (%) 33,4 388 EBITDA Margin (%)
Rasio EBITDA terhadap Beban Bunga (x) 47 4,7 EBITDA to Interest Coverage Ratio (x)
Rasio Utang terhadap EBITDA (x) 23 2, Net Debt to EBITDA Ratio (x)

Keterangan : Perhitungan laba bersih menggunakan laba bersih yang diatribusikan kepada pemilik Entitas Induk.
Notes : Calculation of net income using net profit attributable to Owners of the Parent Entity.

Rasio Profitabilitas

Pada tahun 2021, tingkat rasio profitabilitas Perseroan yang
ditunjukkan melalui perhitungan laba bersih terhadap total aset
sebesar 1,1%, laba bersih terhadap total ekuitas 2,6%, margin laba
bruto 16,1%, margin laba usaha 16,6%, dan margin laba bersih
2,7%. Beberapa rasio profitabilitas mengalami peningkatan. Hal
ini menunjukkan bahwa Perseroan mampu meningkatkan efisiensi

Profitability Ratio

The level of the Company’s profitability ratio in 2021 was shown
through the calculation of Return on Assets at 1.1%, Return
on Equity at 2.6%, gross profit margin at 16.1%, operating
profit margin at 16.6%, and net profit margin at 2.7%. Some
profitability ratios have increased. This showed that the
Company was able to improve resource efficiency to optimize

sumber daya guna mengoptimalkan laba yang diperoleh. its profits.
Kemampuan Membayar Utang Solvency
Uraian 2021 2020 Description

Rasio Likuiditas Liquidity Ratio
Rasio Lancar (x) 1,2 1,3 Current Ratio (x)
Rasio Kas (x) 0,07 0,05 Cash Ratio (x)
Rasio Solvabilitas Solvency Ratio
Rasio Kewajiban Berbunga terhadap Total f :
Ekuitas (x) 0,7 0,7 Debt to Total Equity Ratio (DER) (x)
Rasio Total Liabilitas terhadap Total Ekuitas (x) 1,4 1,4 Total Liabilities to Total Equity Ratio (x)
Rasio Total Liabilitas terhadap Total Aset (x) 0,6 0,6 Total Liabilities to Total Assets Ratio (x)
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Rasio Likuiditas

Pada tahun 2021, rasio lancar tercatat sebesar 1,2x, menurun
apabila dibandingkan dengan tahun 2020 sebesar 1,3,
sedangkan, rasio kas pada tahun 2021 mengalami peningkatan
dari 0,05x menjadi 0,07x. Meskipun kinerja rasio lancar
mengalami penurunan, namun Perseroan masih mampu
memenuhi kewajiban jangka pendek dengan baik.

Rasio Solvabilitas

Pada tahun 2021, rasio solvabilitas Perseroan sama dengan
tahun sebelumnya. Rasio kewajiban berbunga terhadap total
ekuitas sebesar 0,7x, rasio total liabilitas terhadap total ekuitas
sebesar 1,4x, dan rasio liablitas terhadap total aset sebesar
0,6x.

Tingkat Kolektibilitas Piutang

> Analisis dan Pembahasan Manajemen
Management Discussion and Analysis

Liquidity Ratio

The current ratio in 2021 was recorded at 1.2x, a decrease
compared to1.3xin 2020, while the cash ratioin 2021increased
from 0.05x to 0.07x. Although the current ratio performance
has decreased, the Company is still able to meet its short-term
obligations.

Solvency Ratio

The Company’s solvency ratio in 2021 was more or less the
same as the previous year. The debt to total equity rasio was
0.7x, the total liabilities to total equity ratio was 1.4x, and the
total liabilities to total assets ratio was 0.6x.

Receivable Collectability Rate

Uraian 2021 2020 Description
Rasio Perputaran Piutang (x) 0,91 0,74 Receivables Turnover Ratio (x)
Jangka Waktu Penagihan Rata-Rata (hari) 402 496 Average Collection Period (days)

Pada tahun 2021, rasio perputaran piutang Perseroan
mengalami peningkatan menjadi 0,91x dari 0,74x pada tahun
2020 dengan jangka waktu penagihan rata-rata 402 hari di
tahun 2021. Peningkatan ini karena adanya peningkatan pada
penjualan sebesar 20%.

Struktur Modal dan Kebijakan
Manajemen

Kebijakan dan Dasar Pemilihan Struktur
Modal

Perseroan menelaah dan mengelola struktur modal secara aktif
dan berkala dengan mempertimbangkan kebutuhan modal
masa depan dan efisiensi modal Perseroan, profitabilitas masa
sekarang dan yang akan datang, proyeksi arus kas operasi,
proyeksi pengeluaran barang modal, dan proyeksi peluang
investasi yang strategis.

Struktur Modal

Struktur permodalan Perseroan dimonitor berdasarkan rasio
gearing atau rasio utang berbunga bersih terhadap ekuitas
dengan perhitungan yang ditunjukkan sebagai berikut.

The Company’s receivables turnover ratioin 2021 hasincreased
to 0.91x from 0.74x in 2020 with an average collection period of
402 days in 2021. This was due to an increase in sales of 20%.

Capital Structure and Management’s
Policy

Capital Structure Policies and Basis of
Selection

The Company actively and periodically reviews and manages
its capital structure by considering future capital requirements
and capital efficiency, current and future profitability, operating
cash flow projections, capital expenditures projections, and
projections of strategic investment opportunities.

Capital Structure
The Company monitors its capital based on gearing ratio or net
debt to equity ratios with the following calculations.

(dalam miliar Rupiah, kecuali dinyatakan lain / in billion of Rupiah, unless otherwise stated)

Uraian 2021 2020 Description
Total Pinjaman 2.153,8 1.955,0 ‘ Total Debt
Dikurangi: Kas dan Setara Kas (255,4) (134,7) Less: Cash and Cash Equivalents
Total Utang Berbunga 1.898,4 1.820,3 | Total Interest Debt
Total Ekuitas 2.979,3 2.842,0 ; Total Equity
Rasio Utang terhadap Modal (%) 63,7 64,1 Debt to Equity Ratio (%)
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Ikatan Material untuk Investasi
Barang Modal

Pada tahun 2021, Perseroan tidak memiliki ikatan yang material
untuk investasi barang modal sehingga tidak terdapat informasi
terkait tujuan, sumber dana, mata uang yang digunakan, dan
langkah perlindungan risiko mata uang terkait ikatan material
untuk investasi barang modal.

Investasi Barang Modal

Guna mencukupi kebutuhan alat berat yang dibutuhkan untuk
menyelesaikan pengerjaan proyek-proyek yang dijalankan oleh
Perseroan, Perseroan melakukan investasi barang modal. Berikut
informasi investasi barang modal Perseroan pada tahun 2021.

Material Commitment for Capital
Goods Investment

In2021,the Company did not have any material commitment for
capital goods investment so there is no information regarding
the purpose, source of funds, currency used, and currency
risk protection measures related to material commitments for
capital goods investment.

Capital Goods Investment

To meet the heavy equipment needs to complete acquired
projects, the Company made investment in capital goods.
Information on the Company’s capital goods investment in
2021is as follows.

(dalam miliar Rupiah / in billion of Rupiah)

Uraian \?lailljza Description
Investasi Alat Persewaan 1,9 Investment in Rental Equipment
Alat Sub Pekerjaan Gedung 16,3 Sub-Building Construction Tools
Alat Sub Pekerjaan Sipil 296,0 | Sub-Civil Construction Tools
Total 314,2 Total

Perbandingan Target dan Realisasi
2021

Di setiap tahun, Perseroan merumuskan dan memperbarui
Rencana Kerja dan Anggaran Perusahaan (RKAP). Perumusan
RKAP dilakukan dengan mempertimbangkan kondisi usaha,
risiko bisnis, serta prospek usaha di masa mendatang.
Berikutnya, RKAP akan dianalisis secara komprehensif guna
menghasilkan target bisnis yang tepat.

Comparison of Target and Realization
in 2021

Every year, the Company prepares and updates the Work Plan
and Budget (RKAP). The formulation of the RKAP is carried
out by considering the business conditions, business risks, and
business prospects in the future. Afterwards, the RKAP will
be analyzed comprehensively to produce the right business
targets.

(dalam miliar Rupiah, kecuali dinyatakan lain / in billion of Rupiah, unless otherwise stated)

Target RKAP Realisasi Pencapaian
Uraian WP&B Target Realization Achievement Description
2021 2021 (%)

Pemasaran Marketing
Kontrak Baru 3.674,2 5.604,4 152,5 New Contract
Kinerja Keuangan Financial Performance
Pendapatan ‘ 3.394,5 2.807,2 82,7 Revenue
Laba Kotor 518,5 4523 87,2 Gross Profit
Laba Sebelum Pajak Penghasilan 218,0 156,8 71,9 Profit Before Income Tax

Pemilik Entitas Induk 65,1 76,9 118,1 Owners of the Parent Entity

Kepentingan Non-Pengendali 59,2 69,9 18,1 Non-Controlling Interest
%J_;rrm:hB:Er;?ah:silan Komprehensif ‘ 1243 157.6 126.8 Total Comprehensive Inz::tr?reer:tt):(’;r;er
EBITDA 961,4 9370 97,5 EBITDA
Total Aset ‘ 7.970,9 7.0296 88,2 Total Assets
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> Analisis dan Pembahasan Manajemen

Management Discussion and Analysis

Target RKAP Realisasi Pencapaian
Uraian WP&B Target Realization Achievement Description
2021 2021 (%)
Total Liabilitas 5.014,4 4.050,4 80,8 Total Liabilities
Total Ekuitas 2.956,5 2.979,3 100,8 Total Equity
Pengembangan SDM HR Development
Total SDM (orang) 174 313 179,9 Total Human Resources (people)
Biaya Pendidikan dan Pelatihan 250.000.000 250.000.352 100.0 Education and Training Cost (Full

(Rupiah penuh)

Amount in Rupiah)

Pada tahun 2021, Perseroan menargetkan kontrak baru sebesar
Rp3,7 triliun dengan realisasi sebesar Rp5,6 triliun. Kontrak baru
ini terdiri dari Proyek MDO and Hauling Services Weda Bay Nickel,
Proyek Jalan Tol Cinere Jagorawi Seksi 3, Provision Service of
Earthworks Phase 2 Batuta Chemical Industrial Park Project, Proyek
Nickel Mining Services Morowali, dan Marga Bara Jaya - Coal
Hauling Road. Dengan meningkatnya realisasi kontrak baru, total
aset, liabilitas, dan ekuitas juga mencapai target yang masing-
masing sebesar 88,2%, 80,8%, dan 100,8%.

Selain itu, dari aspek non-keuangan, pada tahun 2021,
Perseroan menargetkan jumlah SDM sebanyak 174 orang
dengan realisasi 313 orang dan realisasi biaya pendidikan dan
pelatihan tahun 2021 sebesar Rp250.000.352,-.

Prospek Usaha

Pertumbuhan ekonomi global tahun 2022 diperkirakan masih
berada pada tingkat yang relatif tinggi, yakni 4,4%. Hal ini
sejalan dengan meningkatnya volume perdagangan global yang
diperkirakan tumbuh tinggi sebesar 6,5%. Kondisi ini didukung
oleh penanganan pandemi Covid-19 yang terkendali dan
besarnya stimulus yang diberikan oleh berbagai pemerintah
negara dunia. Namun, meningkatnya kasus Covid-19 seiring
dengan berkembangnya varian baru virus Covid-19 serta
kendala pada proses vaksinasi berpotensi menyebabkan
terhambatnya pemulihan aktivitas ekonomi global.

Dari sisi moneter, prospek pemulihan ekonomi Amerika
Serikat yang diperkirakan lebih cepat, serta rencana
normalisasi kebijakan moneter di beberapa negara berpotensi
meningkatkan risiko tekanan terhadap nilai tukar rupiah pada
tahun 2022, yang ditransmisikan melalui arus modal keluar
(capital outflow) dari emerging markets, termasuk salah satunya
Indonesia. Pertumbuhan ekonomi Indonesia pada tahun
2022 diharapkan akan mampu tumbuh 5,2-5,8%. Akselerasi
pertumbuhan ekonomi Indonesia ditopang oleh meningkatnya
investasi, yang diperkirakan tumbuh 5,4-6,9% dan ekspor
barang dan jasa yang tumbuh sebesar 4,3-6,8%. Peningkatan
investasi dan ekspor akan meningkatkan kapasitas produktif
dan produktivitas perekonomian, yang sempat turun karena
dampak Covid-19. Dari sisi lapangan usaha, sektor konstruksi
diharapkan tumbuh pada kisaran 6,0-6,8 pada tahun 2022 dan
sektor pertambangan dan penggalian pada kisaran 1,8-2,2.
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In 2021, the Company targets new contracts amounted to Rp3.7
trillion with a realization of Rp5.6 trillion. The new contracts
consisted of Weda Bay Nickel MDO and Hauling Services Project,
Cinere-Jagorawi Toll Road Project - Section 3, Provision Service
of Earthworks Phase 2 Batuta Chemical Industrial Park Project,
Morowali Nickel Mining Services Project, and Marga Bara Jaya
- Coal Hauling Road. With the increase in the realization of new
contracts, total assets, liabilities and equity also reached 88.2%,
80.8% and 100.8% of their targets, respectively.

In addition, from the non-financial aspect, the Company has
set targeted the number for HR of 174 people in 2021 with the
realization of 313 people and actual education and training
costs in 2021 amounted to Rp250,000,352,-.

Business Outlook

Global economic growth in 2022 is estimated to still be at a
relatively high level, i.e. 4.4%. This is in line with the increasing
volume of global trade which is estimated to grow at 6.5%. This
condition is supported by controlled handling of the Covid-19
pandemic and the magnitude of the stimulus provided by many
government of the world. However, the increase in Covid-19
cases along with the development of new variants of the
Covid-19 virus as well as obstacles in the vaccination process
have the potential to cause delays in the global economic
activity recovery.

From the monetary side, the prospect of faster economic
recovery in the United States, as well as plans to normalize
monetary policy in several countries have the potential to
increase the risk of pressure on the Rupiah exchange rate in
2022, which is transmitted through capital outflows from
emerging markets, including Indonesia. Indonesia’s economic
growth in 2022 is expected to grow between 5.2-5.8%. The
Indonesia’s economic growth acceleration is supported by
increased investment, which is estimated to grow by 5.4-6.9%
and exports of goods and services which grow by 4.3-6.8%.
Increased investment and exports will increase the productive
capacity and economy productivity, which had fallen due to the
Covid-19 impact. In terms of business sector, the construction
sector is expected to grow in the range of 6.0-6.8 in 2022 and
the mining and quarrying sector in the range of 1.8-2.2.



Sementara itu, pertumbuhan pasar konstruksi domestik di tahun
2022 juga masih prospektif. Hal ini ditunjukkan dengan salah
satu prioritas nasional dalam Rencana Kerja Pemerintah tahun
2022 adalah memperkuat infrastruktur untuk mendukung
pengembangan ekonomi dan pelayanan dasar. Adapun anggaran
infrastruktur dari APBN telah ditetapkan oleh pemerintah
senilai Rp384,8 triliun dengan sasaran target diantaranya
pembangunan jalan baru 205, km, jembatan baru 8.244 m,
dukungan pembangunan jalan tol Trans Sumatera, jalur kereta
api 6.624 km’sp, pembangunan bandara baru 6 unit/lokasi.

Di tahun 2022, konsumsi energi global juga akan meningkat
2,2% seiring dengan makin pulihnya perekonomian dari dampak
pandemi Covid-19.Total konsumsienergidi 69 negarayang menjadi
acuan riset akan naik sebesar 2,2% atau 13.410 juta ton setara
minyak (mtoe). Permintaan yang kuat akan mendukung kenaikan
harga setidaknya dibandingkan dengan tahun-tahun menjelang
pandemi. Meningkatnya konsumsi dan harga komoditi energi
akan berimbas pada peningkatan produksi pada tambang energi
dan mendorong beberapa sektor usaha/industri yang prospektif,
diantaranya sektor pertambangan, perminyakan, distributor alat
berat, dan perusahaan berbasis alat berat (kontraktor tambang
dan minyak). Bagi Perseroan yang berbasis alat berat, kenaikan
harga komoditif tambang energi dan logam di pasar global serta
pembangunan infrastruktur yang terus berlanjut meningkatkan
permintaan terhadap alat berat guna penyelesaian percepatan
proses pekerjaan proyek infrastruktur dan tambang.

Sumber / Source:

Meanwhile, the domestic construction market growth in 2022
is also still on the upward trend. This is indicated by one of
the national priorities in the Government’s 2022 Work Plan is
strengthening infrastructure to support economic development
and basic services. The government has set an infrastructure
budget amounted to Rp384.8 trillion, with targets including
the construction of 205 km new roads, 8,244 m new bridges,
support for the construction of the Trans Sumatra toll road,
6,624 km’sp railway lines, new airport construction at 6 units/
location.

In 2022, global energy consumption will also increase by 2.2% as
the economy recovers from the Covid-19 pandemic impact. Total
energy consumption in the 69 countries that are used as research
references will increase by 2.2% or 13,410 million tons of oil
equivalent (mtoe). Strong demand will support price increases at
least compared to the years leading up to the pandemic. Increased
consumption and prices of energy commodities will have an
impact on increasing production in energy mining and encourage
several prospective business/industrial sectors, including the
mining, petroleum, heavy equipment distributors, and heavy
equipment-based companies (mining and oil contractors). For
companies based on heavy equipment, the commodity prices
increase for energy and metal mining in the global market as well
as infrastructure development that continues to increase demand
for heavy equipment in order to accelerate the completion of the
work process for infrastructure and mining projects.

* Badan Perencanaan Pembangunan Nasional (Bappenas) - Rencana Kerja Pemerintah Tahun 2022.

* Kementeria Keuangan - RAPBN 2022.

* Tambang.co.id - EIU: Kebutuhan Energi 2022 Bakal Naik 2,2 Persen, 17 November 2021.
* National Development Planning Agency (Bappenas) - Government Work Plan for 2022.

¢ Ministry of Finance - RAPBN 2022.

* Tambang.co.id - EIU: Energy Demand for 2022 will Increase by 2.2 Percent, 17 November 2021.

Strategi Pengembangan Usaha 2022

Pada tahun 2022, Perseroan berfokus pada peningkatan

pencapaian laba bersih serta arus kas guna memberikan nilai

tambah lebih besar kepada pemangku kepentingan. Target
tersebut dicapai melalui strategi berikut.

1. Pada lini bisnis civil work dan production plant, Perseroan
akan berupaya meningkatkan posisi sebagai kontraktor
utama pada segmen pasar eksternal.

2. Pada lini bisnis mining services, Perseroan akan
memberikan jasa secara terintegrasi pada seluruh lingkup
jasa pertambangan, mulai dari pembangunan infrastruktur
utama dan pendukung kegiatan pertambangan hingga
kegiatan utama jasa pertambangan, yaitu pengupasan
lapisan tanah penutup hingga hauling services.

Adapun sasaran segmentasi pasar Perseroan akan fokus pada
proyek pemerintah melalui APBN maupun proyek-proyek
strategis nasional dalam bidang konstruksi. Sedangkan, untuk
proyek jasa pertambangan, Perseroan akan berfokus pada
pasar swasta. Untuk segmentasi pasar eksternal atau non-grup,
Perseroan memproyeksikan komposisinya akan mencapai 82%.

Business Development Strategy for
2022

In 2022, the Company focuses on increasing net income and
cash flow to provide greater added value to the stakeholders.
This target shall be achieved through the following strategies.

1. In the civil work and production plant business lines, the
Company will strives to improve its position as the main
contractor in the external market segment.

2. In the mining services business line, the Company
will provide integrated services in the entire scope of
mining services, starting from the main infrastructure
developtment and supporting mining activities to the
main activities of mining services, namely stripping of
overburden to hauling services.

The Company’s target market segmentation will focus on
government projects through the State Budget and national
strategic projects in the construction sector. Meanwhile, for
mining service projects, the Company will focus on the private
market. For external or non-group market segmentation, the
Company projects the composition will reach 82%.
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Proyeksi 2022

Perseroan menetapkan target usaha untuk tahun 2022 dengan
mempertimbangkan asumsi pertumbuhan ekonomi dan sektor
konstruksi. Berdasarkan hal tersebut, proyeksi RKAP untuk

> Analisis dan Pembahasan Manajemen
Management Discussion and Analysis

Projection for 2022

The Company sets a business target for 2022 by considering
growth assumptions in economy and the construction sector.
Based on this, the WP&B projection for 2022 are presented as

tahun 2022 sebagai berikut.

follows.

(dalam miliar Rupiah / in billion of Rupiah)

Realisasi 2021

Proyeksi RKAP 2022

Uraian Realization WP&B Projection Description

2021 2022
Pemasaran Marketing
Kontrak Baru 5.604,4 5.978,5 New Contracts
Kinerja Keuangan Financial Performance
Pendapatan 2.807,2 44349 Revenue
Laba Kotor 452,3 664,2 Gross Profit
Laba Sebelum Pajak Penghasilan 156,8 328,7 Profit Before Income Tax
La_lba_Ber_sih Tahun Berjalan yang 146,8 181,0 Net Profit for Current Year Attributable to:
Diatribusikan kepada:

Pemilik Entitas Induk 76,9 100,5 Owners of the Parent Entity
Kepentingan Non-Pengendali 69,9 80,5 Non-Controlling Interest
Jumlah Penghasilan Komprehensif Tahun 157,6 181,0 Total Comprehensive Income for the
Berjalan Current Year
EBITDA 937,0 1.140,6 EBITDA
Total Aset 7.029,6 7.168,7 Total Assets
Total Liabilitas 4.050,4 4.055,3 Total Liabilities
Total Ekuitas 2.979,3 3.113,4 Total Equity
Pengembangan SDM HR Development
Total SDM (orang) 313 330 Total Human Resources (people)
Biaya Pendidikan dan Pelatihan (Rupiah 250.000.352 631.200.000 Education and Training Cost (Full Amount
penuh) in Rupiah)

Kebijakan dan Pembagian Dividen

Kebijakan Dividen

Perseroan memiliki kebijakan untuk membayarkan dividen dalam
bentuk uang tunai kepada seluruh Pemegang Saham sekurang-
kurangnya sekali dalam setahun yang ditetapkan dalam RUPS
dengan memperhatikan perolehan laba bersih dan posisi keuangan,
serta tingkat kesehatan perusahaan, tanpa mengurangi hak dari
RUPS. Pada tahun 2021, besarnya dividen yang akan diberikan
setidaknya 20% dari laba bersih yang dapat diatribusikan.

Pembagian Dividen
Pembagian dividen yang dilaksanakan Perseroan dalam 2
tahun terakhir diungkapkan pada tabel berikut.

—
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Dividen Policy and Payouts

Dividend Policy

The Company has a policy to pay cash dividends out to all
Shareholders at least once a year by considering the net profit
and financial position, and soundness of the Company, without
prejudice to the rights of the General Meeting of Shareholders.
In 2021, the amount of dividends to be distributed is at least
20% of the attributable net profit.

Dividend Payouts
The distribution of dividends carried out by the Company in the
last 2 years is presented in the following table.



Rasio Pembayaran Dividen per
Tahun RUPS Tanggal Tahun Buku o Dividen D|V|den ‘_I'unal ) _Saham
GMS Period Pembayaran Financial Year Dividend Payout Cash Dividend Dividend per
Payout Date Ratio (Rp) Share
(%) (Rp)
3 Juli 2020
2020 3 July 2020 2019 20,0 66.255.088.159 6,50
9 Juli 2021
2021 9 July 2021 2020 20,0 11.713.871.788 1,16

Program Kepemilikan Saham oleh
Karyawan dan/atau Manajemen yang
Dilaksanakan Perusahaan (ESOP/MSOP)

Sampai dengan tahun 2021, Perseroan tidak memiliki program
kepemilikan saham baik oleh Manajemen (MSOP) maupun oleh
karyawan (ESOP). Dengan demikian, Perseroan tidak memiliki
informasi mengenai jumlah saham ESOP/MSOP yang dimiliki oleh
Dewan Komisaris, Direksi, pejabat satu tingkat di bawah Direksi,
maupun karyawan beserta realisasinya, jangka waktu, persyaratan
karyawan dan/atau manajemen yang berhak, dan harga exercise.

Realisasi Penggunaan Dana Hasil
Penawaran Umum

Perseroan telah melakukan Penawaran Umum Perdana Saham pada
24 November 2017 dengan dana bersih yang diperoleh sebesar
Rp984,7 miliar. Hingga akhir tahun 2021, seluruh dana yang diperoleh
tersebut telah digunakan seluruhnya dengan alokasi penggunaan
untuk belanja modal sebesar 70,0% dan modal kerja sebesar 30,0%.

Laporan penggunaan dana hasil penawaran umum Perseroan
telah disampaikan kepada Otoritas Jasa Keuangan melalui
Surat No. 001/EXT/CS/OJK-IDX/PPRE/I/2022. Berikut rincian
realisasi penggunaan dana hasil penawaran umum per
31 Desember 2021.

Employee and/or Management
Stock Option Program (ESOP/
MSOP)

At the end of 2021, the Company did not have any employees and/
or management stock option program (ESOP/MSOP). Therefore,
the Company has no information concerning the total shares
of ESOP/MSOP own by the Board of Commissioners, Board of
Directors, executive officer on level below the Board of Directors,
or employees and its realization, time period, requirements for
eligible employees and/or management, and the exercise price.

Realization of Proceeds from the
Public O ering

The Company conducted an Initial
24 November 2017 and obtained net proceeds amounted to
Rp984.7 billion. Of the total proceeds of this fund, until the end
of 2021, has been used with an allocation for capital expenditure
of 70.0% and working capital of 30.0%.

Public Offering in

The report on the use of the proceeds from the Company’s
public offering has been submitted to the Financial Services
Authority via Letter No. 001/EXT/CS/0JK-IDX/PPRE/I/2022.
The details of the realization of the use of the proceeds from
the public offering as of 31 December 2021 arae as follows.

(dalam Rupiah penuh / in full Rupiah)

Nilai Realisasi Hasil Penawaran Umum
Realization Value of Proceeds from the Public O ering

Rencana Penggunaan Dana
Fund Utilization Plan

Realisasi Penggunaan Dana
Fund Uitilzation Realization

Sisa Dana Hasil Penawaran Umum
Remaining Proceeds from the Public O ering

Jumlah Dana Hasil Penawaran Umum

Proceeds from the Public Offering 1.011.025.030.000

Biaya Penawaran Umum

Cost of Public Offering 26.342.768.461

Hasil Bersih

Net Proceeds 984.682.261.539

Belanja Modal

Capital Expenditure 689.277.583.077

Modal Kerja

Working Capital 295.404.678.462

Total Rencana

Total Plan 984.682.261.539

Belanja Modal

Capital Expenditure 689.277.583.077

Modal Kerja

Working Capital 295.404.678.462

Total Rencana

Total Plan 984.682.261.539
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Informasi Material Mengenai
Investasi, Ekspansi, Divestasi,
Penggabungan/Peleburan Usaha,
Akuisisi dan Restrukturisasi Utang/
Modal

Sepanjang tahun 2021, Perseroan tidak melakukan investasi,
ekspansi, divestasi, penggabungan/peleburan usaha, akuisisi
dan restrukturisasi utang/modal.

Informasi Transaksi Material yang
Mengandung Benturan Kepentingan
dan/atau Transaksi dengan Pihak
Afiliasi/Pihak Berelasi

Selama tahun 2021, Perseroan melakukan transaksi bersama

pihak-pihak berelasi dengan tetap memperhatikan kewajaran dari

setiap transaksi. Pihak-pihak berelasi adalah orang atau entitas

yang terkait dengan Perseroan (entitas pelapor), yang meliputi:

1. Orang atau anggota keluarga terdekat mempunyai relasi
dengan entitas pelapor jika orang tersebut:

a.

2. Suatu entitas berelasi

Memiliki pengendalian atau pengendalian bersama
entitas pelapor;

Memiliki pengaruh signifikan entitas pelapor; atau
Merupakan personel manajemen kunci entitas pelapor
atau Entitas Induk dari entitas pelapor.

dengan entitas pelapor jika

memenuhi salah satu hal berikut.

a.

156

Entitas dan entitas pelapor adalah anggota dari kelompok
usaha yang sama (artinya Entitas Induk, Entitas Anak, dan
Entitas Anak berikutnya saling berelasi dengan entitas lain);
Satu entitas adalah Entitas Asosiasi atau ventura
bersama dari entitas lain (atau Entitas Asosiasi atau
ventura bersama yang merupakan anggota suatu
kelompok usaha, yang mana entitas lain tersebut
adalah anggotanya);

Kedua entitas tersebut adalah ventura bersama dari
pihak ketiga yang sama;

Satu entitas adalah ventura bersama dari entitas ketiga
dan entitas yang lain adalah Entitas Asosiasi dari
entitas ketiga;

Entitas tersebut adalah suatu program imbalan pasca
kerjauntuk imbalan kerja dari salah satu entitas pelapor
atau entitas yang terkait dengan entitas pelapor. Jika
entitas pelapor adalah entitas yang menyelenggarakan
program tersebut, maka entitas sponsor juga berelasi
dengan entitas pelapor;

Entitas yang dikendalikan atau dikendalikan bersama
oleh orang yang diidentifikasi dalam poin (1);

Orang yang diidentifikasi dalam poin (1) (a) memiliki pengaruh
signifikan atas entitas atau merupakan personel manajemen
kunci entitas (atau entitas induk dari entitas); atau

Entitas, atau anggota dari kelompok yang mana entitas
merupakan bagian dari kelompok tersebut, menyediakan
jasa personel manajemen kunci kepada entitas pelapor
atau kepada Entitas Induk dari entitas pelapor.
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( pp\ .
\ /) PT PP Presisi Tbk > Laporan Tahunan 2021
~

PRESISI

> Analisis dan Pembahasan Manajemen
Management Discussion and Analysis

Material Information on Investment,
Expansion, Divestment, Business
Merger/Consolidation, Acquisition,
and Capital/Debt Restructuring
Investment

Throughout 2021,the Company did not conduct any divestment,

business merger/consolidation, and acquisition activities.

Material Transaction Information
that Contains Conflict of Interest

and/or Transactions with A

liate/

Related Parties

Throughout 2021, the Company made transactions with

related parties while paying attention to arm’s-length of each

transaction. A related party is a person or entity that is related

to the Group (the reporting entity), which includes:

1. Aperson or a close member is related to a reporting entity

if the person:

a.

Having control or joint control over the reporting
entity;

Having a significant influence over the reporting entity; or
Being the key management personnel of the reporting
entity or the parent entity of the reporting entity.

2. An entity is related to a reporting entity if one of the

following conditions qualifies.

a.

The entity and the reporting entity are members of the
same business group (meaning that the parent entity,
subsidiary, and sub-subsidiary are related to each other);
An entity is an associate entity or a joint venture with
another entity (or an associate entity or a joint venture
that is a member of a business group where another
entity is a member);

Both entities are ajoint venture of the same third party;

An entity is a joint venture of a third entity and another
entity is an associate entity of the third entity;

The entity is a post-employment benefit plan for the
benefit of employees of either a reporting entity or an
entity related to the reporting entity. If the reporting
entity is an entity sponsoring the plan, the sponsoring
entity is also related to the reporting entity;

Controlled or jointly controlled entity by a person as
identified in point (1);

A person as identified in point (1) (a) has significant
influence over an entity or is an entity’s key personnel
of the management (or the parent of the entity); or
The entity, or a member of a group to which the entity is
a part of, provides key management personnel services
to the reporting entity or to the Parent Entity of the
reporting entity.



Nama Pihak dan Sifat Hubungan Afiliasi

Berdasarkan sifat dari hubungan dan transaksi, pihak-pihak

berelasi Perseroan sebagai berikut.

Names of Parties and Nature of A

liate

Relations

Based on the nature of relationship and transactions, the

Company’s related parties are as follows.

Pihak Berelasi
Related Party

Sifat dari Hubungan
Nature of Relations

Sifat dari Transaksi
Nature of Transaction

PT PP (Persero) Tbk

Pemegang Saham Pengendali langsung

Pembayaran dividen dan pinjaman

. Perusahaan, pemberi kerja

%Direct Controlling Shareholders, project%

| owners

Entitas sepengendali
| Controlling entity

PT PP Properti Tbk

Entitas sepengendali
| Controlling entity

PT PP Urban

Entitas sepengendali
| Controlling entity

PT PP Infrastruktur

Entitas sepengendali
| Controlling entity

PT PP Energi

Dewan Komisaris dan Direksi Perseroan ' Personel manajemen kunci

Board of Commissioners and Directors |
of the Company 1

! Key management personnel

Piutang usaha

Piutang retensi

Tagihan bruto pemberi kerja
Uang muka pemberi kerja
Utang lain-lain

Pendapatan usaha

Payment of dividends and loans

Trade receivables

Retention receivables

Gross Receivables from project owners
Advances from project owners

Other payables

Net revenue

| » Piutang usaha

' = Uang muka pemberi kerja

| » Pendapatan usaha

|+ Trade receivables

i * Advances from project owners
i » Netrevenue

Piutang usaha
Piutang retensi
Utang lain-lain
Pendapatan usaha
Trade receivables
Retention receivables
Other payables

Net revenue

* Piutang usaha

|« Pendapatan usaha
|+ Trade receivables
i Netrevenue

* Piutang usaha

| » Pendapatan usaha
|+ Trade receivables
i * Netrevenue

| Kompensasi dan remunerasi
: Compensation and remuneration

Kewajaran dan Alasan Dilakukan Transaksi
Dewan Komisaris dan Direksi telah memastikan bahwa transaksi
dengan pihak berelasi dilakukan secara transparan, mengacu
kepada arm length transaction principle, dan melalui prosedur yang
memadai agar transaksi dengan pihak berelasi dilakukan sesuai
dengan praktik bisnis yang berlaku secara umum. Transaksi
dengan pihak berelasi juga dilakukan karena peran strategis
Perseroan sebagai subcontractor dan maincontractor yang mampu
mengerjakan pekerjaan-pekerjaan konstruksi yang didukung oleh
kepemilikan alat berat yang sangat dibutuhkan.

Realisasi Transaksi
Rincian saldo dengan pihak-pihak berelasi ditunjukkan sebagai
berikut.

Transaction Fairness and Reasons

The Board of Commissioners and Board of Directors has ensured
that the transactions with related parties are made inatransparent
manner and refer to the arm’s length transaction principle, and
through adequate procedures so that the transactions with
affiliated parties are made in accordance with generally accepted
business practices. The transactions with related parties are also
made because of the Company’s strategic role as a subcontractor
and maincontractor capable of conducting construction works
supported by ownership of required heavy equipment.

Realized Transactions
The details of balances with related parties are shown as
follows.
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> Analisis dan Pembahasan Manajemen
Management Discussion and Analysis

(dalam miliar Rupiah / in billion of Rupiah)

Uraian 2021 2020 Description
Aset Asset
Piutang Usaha 296,3 328,3 Trade Receivables
Piutang Retensi 80,8 96,1 Retention Receivables
Tagihan Bruto Kepada Pemberi Kerja 850,5 1.023,5 Gross Receivables from Project Owners
Liabilitas Liabilities
Utang lain-lain 253,1 234,8 Other Payables
Uang Muka Pemberi Kerja 0,1 9,1 Advances from Project Owners
Pendapatan 938,4 1.262,2 Income
Remunerasi 13,7 10,3 Remuneration

Kebijakan Perusahaan Terkait dengan
Mekanime Tinjauan Ulang atas Transaksi
Mekanisme tinjauan ulang perusahaan atas transaksi
dengan pihak-pihak berelasi dilakukan melalui proses audit,
khususnya audit yang telah dilakukan oleh akuntan publik dan
dipublikasikan, dimana mekanisme ini tertuang dalam PSAK 7
tentang Pengungkapan Pihak-Pihak Berelasi.

Pemenuhan Peraturan dan Ketentuan Terkait
Dalam melakukan transaksi material yang mengandung
benturan kepentingan dan/atau transaksi dengan pihak afiliasi/
pihak berelasi, Perseroan mengacu pada Standar Akuntansi
Keuangan (SAK) di Indonesia yang dilakukan melalui upaya
pengungkapan PSAK 7 (revisi 2014) tentang Pengungkapan
Pihak-Pihak Berelasi dalam Laporan Keuangan tahun 2021
yang telah diaudit oleh akuntan publik.

Perubahan Ketentuan Perundang-
Undangan yang Berpengaruh
Signifikan

Pada 31 Maret 2020, pemerintah menerbitkan Peraturan
Pemerintah Pengganti Undang-undang Republik Indonesia No. 1
Tahun 2020 yang menetapkan antara lain penurunan tarif pajak
penghasilan wajib pajak badan dalam negeri dan bentuk usaha
tetap dari semula 25% menjadi 22% untuk tahun pajak 2020
dan 2021 dan 20% mulai tahun pajak 2022 dan seterusnya, serta
pengurangan lebih lanjut tarif pajak sebesar 3% untuk wajib
pajak dalam negeri yang memenuhi persyaratan tertentu. Tarif
pajak yang baru tersebut akan digunakan sebagai acuan untuk
pengukuran aset dan liabilitas pajak kini dan tangguhan mulai
sejak tanggal berlakunya peraturan tersebut, yaitu 31 Maret
2020. Pada Oktober 2020, Dewan Perwakilan Rakyat (DPR)
Republik Indonesia telah mengesahkan Rancangan Undang-
Undang Cipta Kerja menjadi Undang-Undang.

Dampaknya terhadap Perusahaan

Perseroan menilai secara umum bahwa Undang-Undang Cipta
Kerja tidak akan memiliki dampak negatif terhadap bisnis
dan operasional Perseroan. Perseroan akan terus memantau
peraturan pemerintah yang akan dikeluarkan sesuai dengan
Undang-Undang Cipta Kerja dan mengevaluasi dampaknya
terhadap Perseroan.
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The Company’s Policy on the Transaction
Review Mechanism

The Company’s transaction review mechanism for transaction
with related parties conducted through an audit process,
especially audits carried out and published by public
accountants, where this mechanism can be found in PSAK 7 on
Related Party Disclosures.

Compliance with Related Regulations and Rules
In conducting material transactions that contain conflicts of
interest and/or transactions with affiliated parties/related
parties, the Company refers to Financial Accounting Standards
in Indonesia through the disclosure efforts of PSAK 7 (revision
of 2014) concerning Disclosure of Related Parties in 2021
Financial Statements audited by a public accountant.

Changes in Law and Regulations
with Significant Impact

On 31 March 2020, the Government issued Government
Regqulation in Lieu of Law of the Republic of Indonesia No.
1 of 2020, which stipulates, among others, a reduction in
the income tax rate for domestic corporate taxpayers and
permanent establishments from 25% to 22% for the 2020 and
2021 tax years and 20% starting from 2022 onwards, as well as
a further reduction in tax rates by 3% for domestic taxpayers
who meet certain requirements. The new tax rates will be used
as a reference for measuring current and deferred tax assets
and liabilities starting from the date the regulation comes into
force, which is 31 March 2020. In October 2020, the House of
Representative (DPR) of the Republic of Indonesia has ratified
the Draft for Omnibus Law on Job Creation into a Law.

Impact on the Company

The Company generally considers that the Omnibus Law on
Job Creation will not have a negative impact on the Company’s
business and operations. The Company will continue to monitor
any Government regulations that will be issued in the future
in accordance with the Omnibus Law on Job Creation and
evaluate their impact on the Company.



Perubahan Kebijakan Akuntansi

Pada tahun 2021, tidak terdapat perubahan kebijakan akuntansi.

Namun, dalam tahun berjalan, Perseroan telah menerapkan standar

dan sejumlah amendemen/penyesuaian/interpretasi PSAK yang

relevan dengan operasinya dan efektif untuk periode akuntansi
yang dimulai pada atau setelah 1 Januari 2021. Penerapan atas

PSAK baru/revisi tidak mengakibatkan perubahan atas kebijakan

akuntansi Perseroan dan tidak memiliki dampak material terhadap

jumlah yang dilaporkan pada tahun berjalan atau tahun-tahun
sebelumnya, sebagaimana diungkapkan di bawah ini.

1. Amendemen PSAK 73, PSAK 71, PSAK 60 dan PSAK
55: Sewa, Instrumen Keuangan, Instrumen Keuangan:
Pengungkapan dan Instrumen Keuangan: Pengakuan dan
Pengukuran Tentang Pembaruan Interbank Offered Rate
(IBOR) Tahap Dua;

2. Penyesuaian Tahunan PSAK 1:
Keuangan.

Penyajian Laporan

Penerapan dari perubahan standar akuntansi yang berlaku efektif
sejak tanggal 1 April 2021 dan relevan bagi Perseroan namun tidak
menyebabkan perubahan signifikan atas kebijakan akuntansi
Perseroan dan tidak memberikan dampak yang material terhadap
jumlah yang dilaporkan di laporan keuangan periode berjalan:
PSAK 73 (amendemen) Sewa: Konsesi Sewa terkait Covid-19.

Selain itu, terdapat standar, amendemen/penyesuaian dan
interpretasi standar telah diterbitkan tapi belum diterapkan,
yaitu:

1. Efektif untuk periode yang dimulai pada atau setelah

tanggal 1 Januari 2022:

a. PSAK 22 (Amendemen) Kombinasi Bisnis: Referensi ke
Kerangka Konseptual;

b. PSAK 57 (Amendemen) Provisi, Liabilitas Kontinjensi
dan Aset Kontinjensi tentang Kontrak Memberatkan -
Biaya Memenuhi Kontrak;

c. Penyesuaian Tahunan 2021 atas PSAK (Amendemen
PSAK 69 Agrikultur, PSAK 71 Instrumen Keuangan, dan
PSAK 73 Sewa).

2. Efektif untuk periode yang dimulai pada atau setelah

tanggal 1 Januari 2023:

a. PSAK 1 (Amendemen) Penyajian Laporan Keuangan:
Klasifikasi Liabilitas sebagai Jangka Pendek atau
Jangka Panjang;

b. PSAK 16 (Amendemen) Aset Tetap: Hasil Sebelum
Penggunaan yang Diintensikan;

c. PSAK 25 (Amendemen) Kebijakan Akuntansi,
Perubahan Estimasi Akuntansi, dan Kesalahan: Definisi
Estimasi Akuntansi;

d. PSAK 1 (Amendemen) Penyajian Laporan Keuangan:
Pengungkapan Kebijakan Akuntansi;

e. Amendemen PSAK 46: Pajak Penghasilan tentang
Pajak Tangguhan terkait Aset dan Liabilitas yang timbul
dari Transaksi Tunggal.

Changes in Accounting Policy

There were no changes in accounting policies in 2021. However,
in the current year, the Company has applied standards and
a number of amendment/improvements/interpretations to
PSAK that are relevant to its operations and effective for
accounting period beginning on or after 1 January 2021. The
application of these new/revised PSAK have not resulted in
changes to the Company’s accounting policies nor material
impact on the amounts reported in the current or previous
years, as presented below.

1. Amendments to PSAK 73, PSAK 71, PSAK 60 and PSAK
55: Leases, Financial Instruments, Financial Instruments:
Disclosures and Financial Instruments: Recognition and
Measurement of Phase Two of Interbank Offered Rate
(IBOR) Renewal;

2. Annual Adjustment of PSAK 1: Presentation of Financial
Statements.

The application of changes in accounting standards which is
effective as of 1 April 2021 and is relevant for the Company but
did not cause significant changes to the Company’s accounting
policies nor have a material impact on the amounts reported in
the current period financial statements: PSAK 73 (amendment)
Leases: Rental Concessions related to Covid-19.

In addition, there are standards, amendments/adjustments and
interpretations of standards that have been issued but not yet
implemented, namely:

1. Effective for periods beginning on or after 1 January 2022:

a. PSAK 22 (Amendment) Business Combinations:
Reference to the Conceptual Framework;

b. PSAK 57 (Amendment)
Liabilities and Contingent Assets on Onerous Contracts

Provisions, Contingent

- Cost of Fulfilling Contracts;

c. 2021 Annual Adjustment of PSAK (Amendments to
PSAK 69 Agriculture, PSAK 71 Financial Instruments,
and PSAK 73 Leasing).

2. Effective for periods beginning on or after 1 January 2023:

a. PSAK 1 (Amendment) Presentation of Financial
Statements: Classification of Liabilities as Short-Term
or Long-Term;

b. PSAK 16 (Amendment) Fixed Assets: Proceeds Before
Intensified Use;

c. PSAK 25 (Amendments) Accounting Policies, Changes
in Accounting Estimates, and Errors: Definition of
Accounting Estimates;

d. PSAK 1 (Amendment) Presentation of Financial
Statements: Disclosure of Accounting Policies;

e. Amendment to PSAK 46: Income Tax on Deferred
Tax on Assets and Liabilities arising from a Single
Transaction.
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Sampai dengan tanggal penerbitan laporan keuangan
konsolidasian, dampak dari penerapan standar, amendemen, dan
interpretasi tersebut terhadap laporan keuangan konsolidasian
tidak dapat diketahui atau diestimasi oleh manajemen.

Alasan Perubahan Kebijakan Akuntansi
Penerapan standar akuntansi keuangan dilakukan untuk
mematuhi PSAK yang berlaku dalam tahun berjalan.

Informasi dan Fakta Material yang
Terjadi Setelah Tanggal Laporan
Keuangan

Adapun informasi dan fakta material yang terjadi setelah

tanggal laporan keuangan, yaitu:

1. Berdasarkan Surat Ketetapan Pajak Lebih Bayar
Pajak Pertambahan Nilai Barang dan  Jasa
No.00001/447/18/097/22danNo.00002/447/18/097/22
tanggal 3 Januari 2022, Perseroan telah melakukan
pemeriksaan terhadap pelaksanaan kewajiban pajak
pertambahan nilaibarang dan jasa dengan hasil perhitungan
jumlah yang lebih bayar sebesar Rp97.131.306.386,-.

2. Berdasarkan Perubahan V Terhadap Perjanjian Kredit
No. 093/01/2022 tanggal 21 Januari 2022, PT Bank UOB
Indonesia setuju untuk memperpanjang jangka waktu
perjanjian kredit sampai dengan 10 Oktober 2022.

Informasi Kelangsungan Usaha

Hal-Hal yang Berpotensi Berpengaruh Signifikan terhadap

Kelangsungan Usaha

Berdasarkan hasil penilaian manajemen atas kemampuan Perseroan

untuk melanjutkan kelangsungan usaha di masa yang akan datang,

Perseroan merumuskan hal-hal yang berpengaruh signifikan terhadap

kelangsungan usaha pada tahun 2021 di antaranya:

1. Perluasan pasar eksternal (swasta maupun pemerintah)
di luar grup;

2. Peningkatan sinergi dan kolaborasi dengan Entitas Induk
dengan menjadi subcontractor dengan lingkup pekerjaan
yang komprehensif;

3. Mengembangkan jasa pertambangan sebagai usaha dalam

memanfaatkan alat-alat berat yang telah dimiliki di samping

menjadi bagian dari pengelolaan risiko Perseroan;

Menjadikan jasa pertambangan sebagai recurring income;

Menjaga rasio keuangan;

Menjaga dan meningkatkan perputaran arus kas; dan

Divestasi aset yang sudah tidak memiliki nilai buku.

No v

Penilaian Manajemen atas Hal-Hal yang Berpengaruh
Signifikan terhadap Kelangsungan Usaha

Secara rutin, Perseroan melaksanakan evaluasi dan penilaian
terkait hal-hal yang berpengaruh signifikan terhadap kelangsungan
usaha. Evaluasi diantaranya dilakukan berdasarkan analisis SWOT
yang terdiri dari:

1. Kekuatan (strenght);

2. Kelemahan (weakness);

3. Peluang (opportunity); dan

4. Ancaman (threat).
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> Analisis dan Pembahasan Manajemen
Management Discussion and Analysis

Asoftheissuance date of the consolidated financial statements,
the effects of adopting these standards, amendments and
interpretations on the consolidated financial statements are
not known nor reasonably estimable by management.

Reasons for Changes in Accounting Policies
The adoption of Financial Accounting Standards is carried out
to comply with PSAK applicable in the current year.

Material Information and Facts
Subsequent to Accountant
Reporting Date

Material information and facts subsequent to accountant

reporting date are:

1. Based on the Tax Assessment Letter of Overpayment
of Value Added Tax on Goods and Services
No.00001/447/18/097/22andNo.00002/447/18/097/22
dated 3 January 2022, the Company has conducted an
audit of the value added tax obligation implementation
for goods and services with the result of calculating the
overpaid amount of Rp97,131,306,386,-;

2. Based on Amendment V to the Credit Agreement
No. 093/01/2022 dated 21 January 2022, PT Bank
UOB Indonesia agreed to extend the term of the credit
agreement until 10 October 2022.

Business Continuity Information

Issues that Potentially Have Significant Effect on Business

Continuity

Based on the results of the Management’s assessment on

the Company’s ability to sustain its business continuity in the

future, the Company identifies issues that will have a significant

effect on business continuity in 2021, i.e:

1. Expansion of external markets (private as well as
Government) outside the Group;

2. Improve synergy and collaboration with the Parent Entity
by becoming a subcontractor with a comprehensive scope
of work;

3. Develops mining services as an effort to utilize existing

heavy equipment besides being a part of the Company’s

risk management; and

Make mining services as a recurring income.

Maintain financial ratios;

Maintain and improve cash flow turnover; and

Divestment of fixed assets that have no book value.

No ook

The Management’s Assessment of Issues with
Significant Impact on Business Continuity

The Company reqularly evaluates and assesses issues that
have significant effect on business continuity. Such evaluations
are made based on a SWOT analysis which consists of:

1. Strength;

2. Weakness;

3. Opportunity; and
4. Threats.



Berdasarkan hasil analisis SWOT, terdapat hal-hal yang
berpengaruhsignifikan terhadap kelangsungan usahadiantaranya:
1. Kekuatan (Strength)

a. Mendapatkan captive market dari PP Grup, dapat me-
leverage brand PT PP (Persero) Tbk dan dukungan dana;

b. Memiliki aset alat berat untuk berbagai sektor dan
dilengkapi dengan fleet management system;

c. Menyediakan integrated solution terutama untuk
sektor infrastruktur, mulai dari persiapan lahan hingga
persiapan operasional infrastruktur; dan

d. Memiliki citra kualitas kerja yang baik dan kecepatan
merespon kebutuhan pelanggan.

2. Kelemahan (Weaknesses)

a. Memiliki beberapa aset alat berat (tower crane dan
passenger hoist) yang perlu penyesuaian dengan
teknologi baru;

b. Meningkatkan disiplin dalam project closing dan
payment collection;

c. Mengembangkan kapasitas dan kompetensi sumber
daya manusia untuk mengimbangi pertumbuhan
Perseroan; dan

d. Memperbarui dokumentasi sistem manajemen Perseroan
(business process mapping) sesuai dengan perkembangan
aktivitas Perseroan dan kebutuhan dasar.

3. Peluang (Opprtunity)

a. Memiliki akses langsung kepada mitra kerja;

b. Memiliki jaringan kerja sama dengan PP Grup dan
BUMN lain;

c. Memiliki ukuran pasar sektor konstruksi besar dan
diproyeksikan tumbuh tinggi didorong industrialisasi
dan rencana infrastruktur pemerintah;

d. Memiliki ukuran pasar bisnis mining services besar
didukung kontribusi sektor mining yang besar terhadap
Produk Domestik Bruto (PDB); dan

e. Pemerintah mengizinkan penunjukan langsung BUMN
atau Entitas Anak BUMN pada proyek penugasan.

4. Ancaman (Threat)

a. Memiliki potensi penundaan rencana infrastruktur
pemerintah yang membutuhkan impor dalam jumlah
besar;

b. Memiliki kebutuhan investasi besar akibat proyeksi
nilai tukar yang lebih lemah dari historis sementara
produsen alat berat merupakan perusahaan asing;

c. Persaingan ketat di bisnis berbasis alat berat sektor
konstruksi dengan perusahaan konstruksi yang
umumnya memiliki alat berat sendiri; dan

d. Pemilik usaha utama di sektor minyak dan gas,
perkebunan, dan kehutanan umumnya menggunakan
alat berat in-house.

Asumsi yang Digunakan Manajemen dalam Melakukan

Penilaian

Dalam melaksanakan penilaian, manajemen menggunakan

asumsi:

1. Analisis SWOT;

2. Kinerja keuangan, likuiditas, solvabilitas, dan profitabilitas;

3. Permasalahan internal dan perkara hukum yang dihadapi; dan

4. Kondisi ekonomi mikro dan makro pada saat ini dan masa
yang akan datang.

Based on the results of the SWOT analysis, there were matters
that have a significant effect on business continuity including:
1. Kekuatan (Strength)

a. Mendapatkan captive market dari PP Grup, dapat me-
leverage brand PT PP (Persero) Tbk dan dukungan dana;

b. Memiliki aset alat berat untuk berbagai sektor dan
dilengkapi dengan fleet management system;

c. Menyediakan integrated solution terutama untuk
sektor infrastruktur, mulai dari persiapan lahan hingga
persiapan operasional infrastruktur; dan

d. Memiliki citra kualitas kerja yang baik dan kecepatan
merespon kebutuhan pelanggan.

2. Kelemahan (Weaknesses)

a. Memiliki beberapa aset alat berat (tower crane dan
passenger hoist) yang perlu penyesuaian dengan
teknologi baru;

b. Meningkatkan disiplin dalam project closing dan
payment collection;

c. Mengembangkan kapasitas dan kompetensi sumber
daya manusia untuk mengimbangi pertumbuhan
Perseroan; dan

d. Memperbarui  dokumentasi  sistem  manajemen
Perseroan (business process mapping) sesuai dengan
perkembangan aktivitas Perseroan dan kebutuhan dasar.

3. Peluang (Opprtunity)

a. Memiliki akses langsung kepada mitra kerja;

b. Memiliki jaringan kerja sama dengan PP Grup dan
BUMN lain;

c. Memiliki ukuran pasar sektor konstruksi besar dan
diproyeksikan tumbuh tinggi didorong industrialisasi
dan rencana infrastruktur pemerintah;

d. Memiliki ukuran pasar bisnis mining services besar
didukung kontribusi sektor mining yang besar terhadap
Produk Domestik Bruto (PDB); dan

e. Pemerintah mengizinkan penunjukan langsung BUMN
atau Entitas Anak BUMN pada proyek penugasan.

4. Ancaman (Threat)

a. Memiliki potensi penundaan rencana infrastruktur
pemerintah yang membutuhkan impor dalam jumlah
besar;

b. Memiliki kebutuhan investasi besar akibat proyeksi
nilai tukar yang lebih lemah dari historis sementara
produsen alat berat merupakan perusahaan asing;

c. Persaingan ketat di bisnis berbasis alat berat sektor
konstruksi dengan perusahaan konstruksi yang
umumnya memiliki alat berat sendiri; dan

d. Pemilik usaha utama di sektor minyak dan gas,
perkebunan, dan kehutanan umumnya menggunakan
alat berat in-house.

Assumptions Used by the Management in Conducting
the Assessment

In conducting the assessment, the Management uses the
following assumptions:

1. SWOT analysis;

2. Financial performance, liquidity, solvency, and profitability;
3. Internal problems and legal cases; and

4. Present and future micro and macroeconomic conditions.
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| TINJAUAN
PENDUKUNG BISNIS

Business Support Overview

Sumber Daya Manusia / Human Resources

Rekrutmen ieHE 3 8
Recruitment E
orang / people
Jumlah Karyawan 3 1 3
Total Employees
orang / people

Teknologi Informasi / Information Techonolgy

SIMAP Online Start

- E-Procurement ( () ) cRisk

Portal Web
. Website
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Sumber Daya Manusia
Human Resources

Proyek MRT Hub / MRT Hub Project

Sumber daya manusia (SDM) merupakan salah satu aset
Perseroan yang sangat penting. Oleh karena itu, salah satu
kebijakan utama tim manajemen adalah untuk terlibat dalam
pengembangan SDM dan untuk memastikan kepatuhan terhadap
semua peraturan pemerintah di bidang ketenagakerjaan.

Pengelolaan SDM Perseroan mengacu pada Undang-Undang
No. 13 Tahun 2003 tentang Ketenagakerjaan, Undang-Undang
No. 11 Tahun 2020 tentang Cipta Kerja, dan Anggaran Dasar
Perseroan. Berdasarkan peraturan tersebut, Perseroan
memiliki 7 aspek utama dalam kebijakan pengelolaan SDM,
yang meliputi:

Human resources (HR) is one of the Company’s most important
assets. Therefore, one of the main policies of the Management
team is to be involved in HR development and to ensure
compliance with all government requlations in the manpower
sector.

The Company’s HR management refers to Law No. 13 of
2003 concerning Manpower, Law No. 11 of 2020 concerning
Job Creation, and the Articles of Association. Based on
these regulations, the Company has 7 main aspects in HR
management policies, which consist of:

—
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e

Kegiatan perencanaan SDM, seperti Planning of HR, such as planning of
perencanaan kebutuhan karyawan, employees’ needs, training needs,
HR Planning kebutuhan pelatihan, dan lain-lain. etc.
4@ Aktivitas penempatan SDM Placing the Company’s HR in
Perseroan pada posisi-posisi yang designated positions.
Placement telah ditentukan.

Recruitment

Sarana  bagi  Perseroan  guna
menambah jumlah SDM untuk mengisi
posisi-posisi yang telah ditentukan.

Means for the Company to add the
number of HR to fill designated
positions.

@

Training
and Development

Pelatihan dan pengembangan
bagi karyawan yang diberikan oleh
Perseroan  guna meningkatkan
kompetensi dan kapasitas karyawan.

Provided by the Company to train
and develop employees in order to
increase competence and capacity of
employees.

e

Performance
Management

Upaya Perseroan dalam
meningkatkan dan menjaga kinerja
organisasi  melalui  performance
appraisal.

Company’s effort to improve
and maintain performance of the
organization through performance
appraisal.

Career
Success Plan

Kegiatan perencanaan karier bagi
karyawan.

Planning of employees’ career.

\9’

Talent
Management

Pengelolaan talent yang dimiliki
oleh Perseroan guna memenubhi
kebutuhan SDM.

Management of talents belong to the
Company to meet the needs of HR.
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Struktur Organisasi SDM

Struktur organisasi SDM vyang berlaku sampai dengan
31 Desember 2021 telah disahkan melalui Surat Keputusan
Direksi No. 020/SK/DIR/PPRE/11/2021 tanggal 18 Februari
2021 tentang Perubahan Struktur Organisasi Perusahaan.
Per 31 Desember 2021, jumlah karyawan Departemen Human
Capital Management & General Affair adalah 7 orang.

HR Organization Structure

The HR organizational structure which is valid until 31 December
2021 has been ratified by the Decree of the Board of Directors
No. 020/SK/DIR/PPRE/II/2021 dated 18 February 2021
regarding Changes in the Company’s Organizational Structure.
As of 31 December 2021, the number of employees in the Human
Capital Management & General Affairs Department is 7 people.

Direktur Keuangan,
Manajemen Risiko & Human
Capital Management
Director of Finance, Risk
Management & Human
Capital Management

|

|

Divisi Keuangan &
Akuntansi
Finance & Accounting
Division

Departemen Human Capital
Management & General Affair
Human Capital Management
& General Affair
Department

Departemen
Manajeman Risiko
Risk Management

Department

Section Human Capital
Operation

Section Human Capital
Strategic

Section General Affair

Adapun tugas dan tanggung jawab Departemen Human Capital
Management & General Affair adalah:

1. Mengelola kebijakan perencanaan organisasi dan man power,
Mengelola rekrutmen dan pengembangan karyawan;
Mengelola hubungan industrial karyawan;

Mengelola kebijakan remunerasi, kompensasi, serta benefit
karyawan;

Mengelola pengembangan talent dan program pelatihan;
Mengelola kinerja karyawan;

Mengelola pengembangan sistem human capital,
Mengelola fasilitas penunjang karyawan; dan

Mengelola kebijakan perencanaan dan pengendalian
pengendalian overhead.

Ao

0 o N ow;

Strategi Pengembangan

Perseroan telah menetapkan strategi pada tahun 2021 secara
berkesinambungan. Berikut strategi pengembangan SDM
Perseroan.

—
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The duties and responsibilities of the Human Capital
Management & General Affairs Department are:
1. Manages organizational planning and manpower policies;

2. Manages employee recruitment and development;

3. Manages employee industrial relations;

4. Manages remuneration, compensation, and employee
benefits policies;

5. Manages talent development and training programs;

6. Manages employee performance;

7. Manages the development of the human capital system;

8. Manages employee support facilities; and

9. Manages overhead planning and control policies.

Development Strategy

The Company has established a continuous strategy in 2021.
The Company’s HR development strategy are as follows.
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People Development

Organization Development

Human Capital
Operation

. Perubahan Struktur
Pelatihan Karyawan .
Employee Training Organisasi
Change in Organization
Stucture

Survei Kepuasan Karyawan
Employee Satisfaction
Survey

Rekrutmen Karyawan
Employee Recruitment

Manajemen Kinerja Pembuatan Sistem Informasi

Karyawan Karyawan Terpadu
Employee Performance Establishment of Integrated
Management Employee Information System

Deployment Karyawan
Pembuatan Grading Employee Deployment

Employee Grading

People Development

Pengelolaan pengembangan —
karyawan agar dapat berkontribusi Y
lebih baik pada perusahaan. .

Management of employee
development to improve their
contribution for the company.

C 1

——

Organization Development

Pengelolaan pengembangan
organisasi agar tercipta organisasi
yang efektif dan efisien.

Management of organizational
development to create an effective
and efficient organization.

Rekrutmen

Perseroan memberikan hak yang sama kepada seluruh calon
karyawan untuk mengikuti proses rekrutmen yang dijalankan
Perseroan selama memenuhi persyaratan administrasi,
kompetensi, dan posisi yang dibutuhkan tanpa adanya
diskriminasi terhadap gender, suku, agama, ras, golongan,
ataupun penyandang disabilitas.

Proses rekrutmen karyawan baru dilakukan berdasarkan
pendekatan Performance Based Human Capital Management.
Penentuan kandidat karyawan Perseroan berdasarkan skor
psikotes, tes teknis, dan hasil wawancara. Pelamar yang
telah memenuhi kriteria dan performa yang ditetapkan oleh
Perseroan kemudian diangkat menjadi karyawan.

[RTHAN
N

Human Capital Operation

Pengelolaan operasional yang
berhubungan dengan karyawan.

Operational management related to
employees.

Recruitment

The Company gives the same rights to all employee candidates
to participate in the recruitment process carried out by the
Company as long as they meet the administrative requirements,
competencies, and positions needed without discrimination of
gender, ethnicity, religion, race, class, or disability.

The new employee recruitment process is carried out based on the
Performance Based Human Capital Management approach. The
determination of candidates for the Company’s employees is based
on psychological test scores, technical test scores, and interview
results. Applicants who have met the criteria and performance set
by the Company will then be recruited as employees.

Rekrutmen Karyawan

2021

Employee Recruitment

2020

3 8 orang / people

1 4 orang / people
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Profil dan Demografi HR Profile and Demographics
Pada tahun 2021, Perseroan memiliki 313 karyawan. Jumlah
tersebut mengalami peningkatan sebesar 7,9% dibandingkan
jumlah karyawan di tahun 2020 sebanyak 290 karyawan.
Peningkatan jumlah karyawan dilakukan untuk memenuhi

The Company employed 313 people in 2021. This number has
increased by 7.9% compared to 290 employees in 2020. The
increase in the number of employees must be done to meet the
Company’s operational needs.

kebutuhan operasional Perseroan.

Karyawan berdasarkan Status Kepegawaian
Employees by Employment Status

2021
Uraian 2020
D ription
escriptio Total %
107 206
(34,2%) (65,8%) @ Karyawan Tetap / Permanent Employees 189 65,2
@ Karyawan Kontrak / Contract Employees 101 34,8
Total 290 100,0
Karyawan berdasarkan Gender
Employees by Gender
2021
Uraian 2020
Description
escriptio Total %
50 263 —
(16,0%) (84,0%) . Laki-laki / Male 253 87,2
@ Perempuan/Female 37 12,8
Total 290 100,0
Karyawan berdasarkan Lokasi
Employees by Location
2021
Uraian 2020
D ription
escriptio Total %
165 148 ——
(52,7%) (47,3%) @ Proyek/ Project Site 120 41,4
@ Unit Kantor Pusat / Head Office Unit 170 58,6
Total 290 100,0
Karyawan berdasarkan Jenjang Usia
Employees by Age Group
2021
62 Uraian 2020
(19,8%) ipti
dimin o Description Total %
168 @ 19-30tahun/yearsold 152 52,4
(53,7%) 46
Total — 14.7%) @  31-40 tahun / years old 54 18,6
313 e
41-50 tahun / years old 43 14,8
37
(11,8%) ® >51tahun/yearsold 41 14,1
Total 290 100,0
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Karyawan berdasarkan Tingkat Pendidikan
Employees by Educational Level

2021
12
’ (3,8%)
197
(62,95%) 63
(20,1%)
o .
(13,1%)
Karyawan berdasarkan Level Organisasi
Employees by Organizational Level
2021
20
(6,4%)
276 5
(88,2%) (1,6%)
8
(2,6%)
4
(1,3%)

Pengembangan Kompetensi

Perseroan terus berupaya menjaga kualitas SDM agar relevan
dengan tugas serta tanggung jawab yang diberikan pada
masing-masing karyawan. Guna menjaga kualitas, Perseroan
mengikutsertakan SDM dalam program pendidikan dan
pelatihan, baik internal maupun eksternal.

Pada tahun 2021, Perseroan mengeluarkan biaya sebesar
Rp250.000.352,- untuk melaksanakan program pendidikan
dan pelatihan. Program pengembangan kompetensi tersebut
diuraikan sebagai berikut.

Uraian 2020
Description Total %
@ SMA/High School 64 22,1
@® Diploma 29 10,0
Sarjana / Bachelor 182 62,8
@ Magister / Master Degree 15 5,2
Total 290 100,0
Uraian 2020
Description Total %
@ Staf/ Staff 258 89,0
@ Manajer / Manager 17 59
Kepala Biro / Head of Bureau 4 1,4
Kepala Divisi / Head of Division 7 2,4
@  Direktur / Director 4 1,4
Total 290 100,0

Competency Development

The Company continues to strive in maintaining the quality
of its Human Resources so it is relevant to the duties and
responsibilities assigned to each employee. In order to maintain
their quality, the Company sent the employees to participate in
inhouse and external education and training programs.

In 2021, the Company spent Rp250,000,352.- for education
and training programs. The competency development programs
are described as follows.

Jumlah
Level Jabatan Jenis Program Penyelenggara Tempat Waktu Peserta
Position Level Program Type Organizer Venue Time Number of
Participant
Inhouse Training
Kepala Divisi/Kepala Sosialisasi Pengisian E-LHKPN 2020 Admin Unit Kerja Online Zoom 27 Januari 42
Departemen/Kepala | Dissemination on How to Fill E-LHKPN | LHKPN 27 January
Proyek/ Staff/Officer | 2020 : Working Unit
Head of Division/ 1 i Administration -
Department/Project Head/ LHKPN
Staff/Officer j j
Staff/Officer Pembekalan On Job Training Departemen HCM ~ Onlinedan | 5 Februari 17
. On the Job Training Orientation : HCM Department . Kantor Pusat © 5 February
] ! Online and
: ‘ Head Office
Staff/Officer Webinar Awareness SNI ISO 37001:2016 Departemen HCM 3 Online dan ‘ 5 Maret 32
. Assessment Risiko SIMAP i HCM Department . Kantor Pusat 5 March
| Webmar:AwarenesslofSNl ISO | Online and
37001:2016 SIMAP Risk Assessment ‘ Head Office
Staff/Officer Memaksimalkan Fitur Power Point Departemen HCM Online Zoom 19 Maret 29
i Maximizing Power Point Features : HCM Department | | 19 March
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Jumlah

Level Jabatan Jenis Program Penyelenggara Tempat Waktu Peserta
Position Level Program Type Organizer Venue Time Number of
Participant
! Visualisasi Data Menggunakan Excel Departemen HCM Online Zoom 16 April |
Sy il . Data Visualization Using Excel | HCM Department i i 7
Kepala Divisi/Kepala Sosialisasi Penerapan Sistem Manajemen HCM, Biro Satuan Online Zoom 22 Juli 105
Departemen/ Kepala Anti Penyuapan (SMAP), Sosiaslisasi Pengawasan Internal, ! 22 July
Proyek/ Staff/Officer § Whistle Blowing System (WBS), dan § Biro Perencanaan
Head of Division/ . Sosialisasi Gratifikasi . Pengendalian Bisnis
Department/Project Head/ | Dissemination of the Implementation of | HCM, Internal Audit
Staff/Officer ! the Anti-Bribery Management System | Unit Bureau, Business
| (SMAP), the Whistleblowing System | Planning and Control
. (WBS), and Gratification Policy : Bureau
Kepala Divisi/Kepala Sosialisasi Pedoman GCG dan Kode Etik Biro Sekretaris Online Zoom 26 Juli 313
Departemen/ Kepala | Dissemination of GCG Guidance and | Perusahaan dan Biro 1 26 July
Proyek/ Staff/Officer ! Code of Conduct . Satuan Pengawasan
Head of Division/ 3 Internal
Department/Project Head | Corporate Secretary
Staff/Officer Bureau and Internal
‘ i Audit Unit Bureau
Staff/Officer Hold Point Departemen HCM Online Zoom 29 Juli 7
3 | HCM Department 1 ‘ 29 July
Manager Proyek Junior Management Development HCM PT PP (Persero) Online Zoom 21 Agustus-4 5
Project Manager . Program - Engineering  Tbk ; ; Oktober
Junior Management Development ‘ Online Zoom 21 August-4 5
- Program - Operational : : : October
Staff/Officer Junior Management Development HCM PT PP (Persero) Online Zoom 21 Agustus-4 4
. Program - Financial . Tbk Oktober
] ! 21 August-4
i | October
Staff/Officer Program Sosialisasi Presisi Observation HSE Unit Kantor Pusat @ Online Zoom 22 Oktober 20
. Program Card . Perseroan . 22 October
Dissemination of PP Presisi’s HSE Unit at the Head
i Observation Program Card i Office
Public Training
Kepala Proyek Training Pengawas Operasional Pertama PT CMI Online Zoom 23-25 Maret 1
Project Head | First Operational Supervisor Training | : . 23-25 March
Staff/Officer Risk Management Officer RAP Indonesia Online Zoom 23 Maret 1
i {23 March
Staff/Officer Professional Education for Investor Indonesia Investor Online Zoom 12-15 Juli 2
. Relations . Relations Institute 12-15 July
Kepala Departemen Risk Leadership - Orchestrating the Lembaga Sertifikasi Online Zoom 15-16 Juli 1
Manajemen Risiko - Boardroom | Profesi Manajemen | I 15-16 July
Head of Risk Management Risiko
Department . Risk Management
| Professional
‘ . Certification Body
Kepala Departemen Webinar Rencana Penerbitan Standar lkatan Akuntan Online Zoom 9 Aqustus 1
Akuntansi ' Akuntansi Keuangan Baru oleh Ikatan | Indonesia | | 9 August
Head of Accounting Akuntan Indonesia Institute of
Department | Webinar on the Plan for Issuance of | Indonesia Chartered
| New Financial Accounting Standards | Accountants
. by the Institute of Indonesia Chartered
. Accountants ‘
Staff/Officer Webinar Rencana Penerbitan Standar lkatan Akuntan Online Zoom 9 Agqustus 1
' Akuntansi Keuangan Baru oleh Ikatan | Indonesia | | 9 August
Akuntan Indonesia Institute of
. Webinar on the Plan for Issuance of i Indonesia Chartered
. New Financial Accounting Standards i Accountants
. by the Institute of Indonesia Chartered
. Accountants ‘ ‘ ‘
Staff/Officer Technical Competency Dictionary Oranye Development Online Zoom 18-20 Agustus 1
j j j i 18-20 August
Staff/Officer | GCG Self Assessment ' Dinamika Pasifik ~ Online Zoom | 25-26 Agustus 3
i . Solusindo | 25-26 August
Manager Proyek/ Staff/ Preventive Maintenance Course Hino Hino Motor Sales Online Zoom 21-22 20
Officer - Indonesia ! | September

Project Manager/Staff/
Officer

- 500 and Repair Course

—
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Jumlah
Level Jabatan Jenis Program Penyelenggara Tempat Waktu Peserta
Position Level Program Type Organizer Venue Time Number of
Participant

Staff/Officer | React Native | Rumah Coding | Online Zoom = 25 September- | 1

i | | . 3 Oktober

i 25 September- |

‘ ‘ ‘ j 3 October ‘
Staff/Officer Implementasi Keselamatan Badan Nasional Online Zoom 4-9 Oktober 1

. Pertambangan  Sertifikasi Profesional | ! 4-9 October !

The Implementation of Mining Safety National Professional

j . Certification Board ‘
Staff/Officer Pengawas Operasional Pertama Badan Nasional Online Zoom 5&1 3

First Operational Supervisor Sertifikasi Profesional | November !

‘ | National Professional

: . Certification Board ‘
Staff/Officer GRI - CDP Advance Workshop Bursa Efek Indonesia Online Zoom 21-22 Oktober 2

 Introduction to TCFD and SDGs | / Indonesia Stock ‘ | 21-22 October |

1 . Exchange - Global | |

1 . Reporting Initiative : :
Kepala Divisi Staff/Officer Pengenalan Aspek ESG sebagai Salah Indonesia Corporate Online Zoom 19 November 3
Head of Division Staff/ § Satu' Penunjang Bisnis ) . Secretary Association) : :
Officer . Webinar - ESG Aspect Introductionas :

. One of Business Supports :
Staff/Officer Pengawas Operasional Madya Badan Nasional Online Zoom 13-17 1

Intermediate Operational Supervisor

i Certification Board

Sertifikasi Profesional Desember
* National Professional 13-17
| December

Tujuan dengan adanya

program pendidikan dan pelatihan

karyawan ini adalah untuk meningkatkan kompetensi karyawan.

Berikut jumlah perserta yang mengikuti

pengembangan

kompetensi SDM berdasarkan level jabatan dan jenis pelatihan.

The purpose of this employee education and training program
is to improve employee’s competence.

The number of participants who took part in the HR competencies
development based on position and type of training are as follows.

Jenis Pelatihan Total Persentase Peserta
Level Jabatan Type of Training Peserta Participant
Position Level o . o Total Percentage
Inhouse Training | Public Training Participant (%)

Kepala Divisi/Kepala Departemen, Kepala 3 - 460 72,1
Proyek/ Staff/Officer / Head of Division/

Department, Project Head/Staff/Officer

Staff/Officer 7 9 142 22,3
Manager Proyek / Project Manager 2 10 1,6
Kepala Proyek / Project Head | - 1 1 0,2
Kepala Departemen Manajemen Risiko / Head of - 1 1 0,2
Risk Management Department |

Kepala Departemen Akuntansi / Head of - 1 1 0,2
Accounting Department |

Manager Proyek/ Staff/Officer / Project Manager/ - 1 20 3,1
Staff/Officer |

Kepala Divisi Staff/Officer / Head of Division/ - 1 3 0,5
Staff/Officer |

Total Peserta / Total Participant | 596 42 638 100,0
Persentase Peserta / Participant Percentage (%) 93,4 6,6 100,0 -

PP University

Untuk mendukung terwujudnya program pengembangan

secara berkesinambungan, Entitas Induk yaitu PT PP (Persero)
Tbk telah membangun aset berupa sarana pelatihan internal

PP University

To support a sustainable development program, the Parent
Entity, i.e. PT PP (Persero) Tbk, built an asset in the form of an
internal training facility called PP University. PP University was
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yang bernama PP University. PP University diresmikan pada 19
Agustus 2009, beralamat di Jalan Raya Puncak KM 77, Cisarua
Bogor. Sarana ini diharapkan mampu mendukung pencapaian
tujuan pelatihan secara efektif, sekaligus mengantisipasi
kebutuhan SDM sesuai perkembangan bisnis perusahaan.

Penilaian Kinerja

Perseroan melakukan penilaian kinerja karyawan dengan
menggunakan sistem performance appraisal. Sistem ini terdiri dari
3 aspek penilaian, yaitu kinerja, kompetensi, dan tata nilai. Penilaian
tersebut ditujukan untuk mengevaluasi kinerja, potensi karyawan,
serta bagian dari proses internalisasi tata nilai perusahaan.

Penilaian kinerja dilakukan setiap 1tahun sekali oleh pejabat atasan
langsung karyawan dan divalidasi oleh atasan-atasan langsung
karyawan tersebut (2 level di atas karyawan). Hasil penilaian kinerja
karyawan dituangkan dalam Daftar Penilaian Kinerja. Hasil dari
performance appraisal digunakan sebagai dasar untuk program
pengembangan, pertimbangan karier, dan rotasi karyawan. Hasil
pengukuran kinerja karyawan ditunjukkan sebagai berikut.

inaugurated on 19 August 2009, at Jalan Raya Puncak KM 77,
Cisarua Bogor. This facility is expected to be able to support the
achievement of effective training purposes, as well as anticipate
HR needs based on the Company’s business development.

Performance Assessment

The Company conducts employee performance assessment
using performance appraisal system. This system comprises 3
evaluating aspects, namely performance, competence, and values.
The assessment aims to evaluate employee performance and
potential, as well as is a part to internalize the company’s values.

The employees’ performance assessment is conducted once a
year by employee’s direct supervisor and validated by supervisor’s
superior (2 level above the employee). It will then be recorded in
a Performance Assessment List. The results of the performance
assessment are used as the basis for development programs,
career considerations, and employee rotation. The results of
employee performance assessment are shown as follows.

2021
Nilai Jumlah Karyawan %) score
Number of Employees
Sempurna (A) 27 17,2 Perfect (A)
Baik (B) 17 10,8 Good (B)
Cukup (C) 113 72,0 Adequate (C)
Kurang (D) - - Need Improvemen (D)
Buruk (E) - - Bad (E)
Sangat Buruk (F) - - Very Bad (F)
Total 157 100.0 Total

Pengembangan Karier

Pengembangan karier merupakan salah satu bentuk
penghargaan yang diberikan Perseroan kepada karyawan yang
telah menunjukkan kinerja yang baik. Pengembangan karier
dilakukan melalui promosi pada jenjang yang lebih tinggi atau
mutasi pada jenjang yang sama.

Promosi dilakukan berdasarkan tahapan seleksi melalui
musyawarah dan mufakat bersama pihak user (atasan langsung)
maupun Direktur terkait, evaluasi pada kinerja di periode dan
posisi sebelumnya, serta kesesuaian kompetensi maupun
pengalaman dengan jabatan yang dituju. Promosi kenaikan
jabatan dapat memberikan kesempatan kepada karyawan
untuk terus mengembangkan kompetensi dan kualitas mereka
serta peningkatan kualitas Perseroan sendiri.

—
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Career Development

Career development is one form of appreciations given by
the Company to employees with good performance. Career
development is implemented by giving promotion to a higher
level or transfer at the same level.

Promotion was given based on selection process through
deliberation and consensus with the user (direct supervisor)
and related Directors, performance evaluation in previous
periods and positions, as well as the suitability of competence
and experience with the designated position. Promotion can
provide opportunities for employees to continue developing
their competence and quality as well as improving the quality
of the Company itself.
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Jabatan
Position

Total Peserta

Sebelum Promosi
Before Promotion

Setelah Promosi
After Promotion

Number of Participant

Officer/Personel Proyek
Project Officer/Personnel

Kepala Departemen 2
Head of Department :

Kepala Departemen/Personel Proyek
Head of Department/Project Personnel

Kepala Divisi/Biro 1
Head of Division/Bureau ;

Staf Personel Proyek
Project Personnel Staff

Kepala Produksi/Project Leader 3
Production Head/Project Leader :

Penempatan dan Pemenuhan

Sistem pengelolaan penempatan karyawan diatur sesuai dengan
Work Instrucion No. PPRE/SDM/W/001. Penempatan personel
dilakukan oleh Departemen Human Capital Management & General
Affair dengan berkoordinasi dengan user atau atasan terkait.

Kesempatan Pendidikan Sekolah
Lanjutan

Seluruh karyawan Perseroan mendapatkan kesempatan
yang sama untuk melanjutkan pendidikan sekolah lanjutan.
Pendidikan sekolah lanjutan ini diberikan oleh Perseroan dalam
bentuk beasiswa. Hal tersebut bertujuan untuk:

1. Menambah keterampilan dan pengetahuan khusus yang

sesuai dengan bidang tugas pekerjaan;

2. Mengupayakan penyegaran bagi karyawan;

Mengupayakan untuk kaderisasi dan promosi karyawan; dan
4. Meningkatkan keterikatan karyawan kepada perusahaan.

w

Placement and Fulfillment

The employee placement management system is regulated
in accordance with Work Instruction No. PPRE/HR/W/001.
Personnel placement is carried out by the Human Capital
Management & General Affairs Department in coordination with
related users or superiors.

Opportunities for Advanced
Education

All of the Company’s employees have the same opportunity

to continue their advanced education. The advanced education

is rewarded by the Company in the form of scholarships. The

purposes are to:

1. To enhance the employees’ skills and special knowledge in
accordance to their job description;

2. Asarefreshment for the employees;

w

An effort for employee regeneration and promotion; and
4. Toimprove employee engagement with the Company.

2021

2020

Pascasarjana Akuntansi di Universitas Indonesia
1 karyawan
Dengan biaya sebesar Rp61.000.000,-

Accounting Postgraduate at Universitas Indonesia
1employee
Cost amounted to Rp61,000,000,-

Pascasarjana Manajemen Stratejik di Universitas Indonesia
1 karyawan
Dengan biaya sebesar Rp68.000.000,-

Strategic Management Postgraduate at Universitas Indonesia
1employee
Cost amounted to Rp68,000,000,-

Beasiswa Pendidikan untuk Anak
Karyawan Berprestasi

Perseroan memberikan beasiswa pendidikan kepada anak-anak
karyawan yang berprestasi dengan tujuan untuk meningkatkan
kesejahteraan karyawan dan keluarganya.

Beasiswa Pendidikan
Education Scholarship

Educational Scholarships for
Employees’ High-Achiever Children
The Company rewards educational scholarships to employees’
high-achiever children with the aim of improving the welfare of
employees and their families.

Rp25.000.000,-

untuk 18 siswa / for 18 students
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Kesejahteraan Karyawan

Selain memberikan remunerasi, Perseroan juga menyediakan
berbagai macam fasilitas dan program kesejahteraan. Adapun
fasilitas dan program yang diberikan antara lain:

Employee Welfare

In addition to remuneration, the Company also provides various
facilities and welfare programs. The facilities and programs are:

Karyawan Tetap

Sl Permanent Employee

Karyawan Kontrak

Contract Employee Description

Tunjangan Tidak Tetap (Insentif Bulanan) v

- Non-Fixed Allowance (Monthly Incentive)

Insentif untuk Kerja Pegawai

- Employee Performance Incentive

Asuransi Kesehatan

Health Insurance

Cuti

Leave

Tunjangan Hari Raya

Religious Holiday Allowance

Jaminan Kecelakaan Kerja

Work Accident Insurance

Jaminan Kematian

Life Insurance

Jaminan Hari Tua

Old Age Insurance

BPJS Kesehatan

BPJS Healthcare

BPJS Ketenagakerjaan

BPJS Manpower

Fasilitas Pelatihan dan Pengembangan

Training and Development Facilities

T T N e N Y

Fasilitas Olahraga

S N N S NS

Sport Facilities

Kebebasan Berserikat

Perseroan menjamin hak berserikat dan berkumpul kepada
karyawan. Saat ini, Perseroan tidak memiliki serikat pekerja.
Hal ini menggambarkan bahwa secara personal pun karyawan
dapat langsung menyampaikan aspirasinya kepada perusahaan
melalui media komunikasi internal di Perseroan, sehingga
dengan kemudahan akses tersebut pegawai merasa tidak perlu
melalui organisasi serikat pekerja dalam memperjuangkan hak
dan menyampaikan aspirasi pegawai.

Adapun mekanisme bagi karyawan yang ingin menyampaikan
aspirasinya dalam bentuk kritik maupun saran dengan cara:

Freedom of Association

The Company quarantees the rights of association and
assembly to its employees. Currently, the Company does
not have a labor union. This means that every employee can
directly convey their aspirations to the company through
internal communication media, that can be carried out easily,
therefore they feel that they do not need to establish a labor
unionin fighting for their rights and conveying their aspirations.

The mechanisms for employees that want to deliver their
aspirations (criticisms and suggestions) are:

Karyawan yang bersangkutan membicarakan permasalahannya
secara lisan dengan atasan langsung dan apabila dalam 1 minggu
masih belum ada tindak lanjut, maka karyawan yang bersangkutan
mengajukan persoalannya secara tertulis kepada atasan langsung
1 tersebut dengan batasan waktu penyelesaian 3 hari.

The concerned employee shall talk about his/her problem with
the direct supervisor face to face, and if within 1 week there is no
follow-up action, he/she may report his/her problem in writing
to his/her direct supervisor within a period of 3 days to resolve.

Apabila persoalan No. 1 belum dapat diselesaikan oleh atasan
langsung, maka persoalan ini oleh karyawan yang bersangkutan
diajukan secara tertulis kepada atasan dari pejabat atasan
langsung dengan batas waktu penyelesaian 1 minggu.

2 If the problem in No. 1 cannot be resolved by the direct supervisor,

it shall be reported in writing by the concerned employee to the
superior of his/her direct supervisor within a period of 1 week to
resolve.

Apabila padalangkah No. 2 belumjuga tercapai penyelesaian, maka
karyawan yang bersangkutan dapat meneruskan persoalannya
secara tertulis kepada Kepala Divisi Sumber Daya Manusia untuk
selanjutnya menyampaikan persoalan ini kepada rapat Direksi
3 untuk diambil keputusan tentang penyelesaian persoalan.

If the problem persists despite having gone through the procedure
stated in step No. 2, the concerned employee may forward his/her
problem in writing to the Head of Human Resources Division whom
shall submit the issue to the Board of Directors Meeting to be resolved.

Apabila usaha No. 3 masih belum juga berhasil, maka persoalan
tersebut dapat diteruskan oleh karyawan yang bersangkutan
kepada pihak ketiga yaitu Dinas Tenaga Kerja setempat atau
Pengadilan Hubungan Industrial dengan berpedoman kepada

4 | peraturan perundang-undangan yang berlaku.

If the efforts in No. 3 has not yielded results, the issue can be
forwarded by the concerned employee to the third party, i.e.
the local Manpower Office or the Industrial Relations Court in
compliance with the prevailing laws and regulations.
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Hubungan Industrial

Hubungan kerja antara perusahaan dan karyawan yang harmonis,
selaras dan berkeadilan merupakan salah satu faktor penting
dalam keberlangsungan operasional perusahaan. Oleh karena itu,
dalam menjalani kegiatan usaha perusahaan senantiasa berupaya
untuk melakukan optimalisasi dalam pengelolaan SDM dengan
tetap memperhatikan kepentingan karyawan. Pada tahun 2021
Perseroan tidak melaksanakan kegiatan hubungan industrial.

Survei Kepuasan Karyawan

Perseroan melakukan survei kepuasan karyawan terhadap
layanan Departemen Human Capital Management & General
Affair untuk melihat seberapa baik layanan terkait dengan
human capital kepada seluruh karyawan. Kegiatan survei
kepuasan karyawan dilakukan setiap 2 tahun sekali. Pada tahun
2020, skor survei kepuasan karyawan sebesar 87% dan akan
dilakukan survei kembali pada tahun 2022.

Penghargaan Karyawan

Sebagai penghargaan terhadap loyalitas karyawan, Perseroan
memberikan Lencana Satya Jasa kepada karyawan yang telah
berstatus Pegawai Bulanan Tetap (PBT) dengan kriteria sebagai
berikut.

Industrial Relations

A harmonious and fair working relationship between a company
and its employees is one of the important factors in the
sustainability of the company’s operations. Therefore, in carrying
out business activities, the company always strives to optimize the
Human Resources management while still paying attention to the
employee’s interests. In 2021, the Company does not perform any
industrial relations activities.

Employee Satisfaction Survey

The Company conducts an employee satisfaction survey, which
target all employees, on the services provided by the Human
Capital Management & General Affairs Department to see the
quality of the services related to Human Capital. Employee
satisfaction survey are carried out every 2 years. In 2020, the
score for employee satisfaction survey was 87% and a new
survey will be conducted again in 2022.

Employee Awards

As an appreciation for employee loyalty, the Company
gives Merit Badge Awards to employees with Fixed Monthly
Employees (PBT) status with the following criteria.

Uraian Kriteria Kompensasi Total Karyawan
Description Criteria Compensation Total Employees
Lencana Satya Jasa Kelas | Telah menerima penghargaan Lencana Satya Jasa Lencana Emas dan 3x gaji 4

Class | Merit Badge Award

| Kelas Il dan Ill, serta mencapai masa pensiun 55 tahun | Gold Merit Badge and 3x salary

Has received the Class Il and Il Merit Badge awards

: and reached a 55-year-old retirement age

Lencana Satya Jasa Kelas Il
Class Il Merit Badge Award
. berstatus PBT)

Masa kerja > 10 tahun sejak menerima Lencana Lencana Perak dan 2x gaji -
- Satya Jasa Kelas Il (masa kerja > 20 tahun sejak = Silver Merit Badge and 2x salary |

Employee with working period > 10 years since
: receiving the Class Ill Merit Badge Award (working :

period > 20 years since getting PBT status)

Lencana Satya Jasa Kelas IlI
Class Ill Merit Badge Award

Masa kerja > 10 tahun sejak berstatus PBT
i Working period > 10 years since getting PBT Status

Lencana Perunggu dan 1x gaji -
| Bronze Merit Badge and 1x salary |

Sanksi Karyawan

Selain penghargaan, Perseroan juga memberikan sanksi kepada
karyawan yang telah melanggar Peraturan Perusahaan berdasarkan
Surat Peringatan yang dibagi menjadi kategori berikut.

Employee Sanctions

In addition to giving awards, the Company also impose sanctions
to employees who have violated Company Regulations by utilizing
Warning Letters which are divided into following categories.

Uraian 2021

2020 Description

Surat Peringatan | 1

2 Warning Letter |

Surat Peringatan Il =

- Warning Letter Il

Surat Peringatan Ill (Sanksi Administrasi) =

- Warning Letter Il (Administration Sanction)

Surat Peringatan Il (Pengunduran Diri) -

R Warning Letter Ill (Resignatioin)
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Selain sanksi, Perseroan juga akan memberikan skors kepada
karyawan yang telah mendapat Surat Peringatan lll atau melakukan
tindakan yang merugikan perusahaan. Selama dalam masa skors,
upah dibayarkan penuh kepada karyawan yang bersangkutan. Pada
tahun 2021, tidak ada karyawan yang mendapatkan skors dari
Perseroan akibat melanggar Peraturan Perusahaan.

Program Pensiun

Bagi karyawan yang telah mendedikasikan dirinya serta sudah
berstatus sebagai karyawan tetap, Perseroan memberikan
program kesejahteraan pensiun yang dikelola oleh program
dana pensiun. Program tersebut akan memfasilitasi
kesejahteraan pensiun karyawan. Pada tahun 2021, terdapat 7
karyawan yang masuk masa pensiun.

Tingkat Perputaran Karyawan

Perseroan senantiasa berupaya optimal
kenyamanan dan keamanan dari setiap karyawan selama
bekerja untuk meningkatkan keterikatan karyawan terhadap
perusahaan. Pada tahun 2021, tingkat perputaran karyawan
tercatat sebesar 16,9%.

untuk menjaga

Strategi Pengembangan SDM 2022

Pengelolaan dan pengembangan SDM merupakan sebuah
proses yang berkelanjutan. Terkait hal tersebut, Perseroan
telah menyusun rencana pengembangan SDM yang akan
dijalankan pada tahun 2022, yaitu:

In addition to sanctions, the Company also may suspend employees
who have received Warning Letter Il or have committed acts that
are detrimental to the company. During the suspension period,
salaries are paid in full to the concerned employees. In 2021, there
were no employees receiving suspension due to violation towards
the Company Regulations.

Pension Program

For employees who have dedicated themselves and are already
recorded as permanent employees, the company provides
a retirement welfare program managed by a pension fund
program. The program will facilitate employee retirement
benefits. In 2021, there were 7 employees entering retirement
age.

Employee Turnover Rate

The Company always strives optimally to maintain the comfort
and safety of each employee while working to improve
employee engagement with the company. Throughout 2021,
the employee turnover rate was recorded at 16.9%.

HR Development Strategy in 2022

HR management and development is a continuous process. In
this regard, the Company has prepared a HR development plan
which will be implemented in 2022, namely:

Sasaran Strategi
Strategy Target

Inisiatif Strategi
Strategy Initiative

Peningkatan pengelolaan SDM di masing-masing proyek.
Improved HR management in each project.

Kunjungan Departemen Human Capital Management & General Affair ke

. beberapa proyek (Human Capital on site).

Human Capital Management & General Affairs Department visits to
: several projects (Human Capital on site).

Pemenuhan posisi mekanik dan personel proyek tambang.
Fulfillment of position for mining project personnel and mechanics.

Rekrutmen karyawan.
. Employee recruitment.

Peningkatan pemahaman Budaya Perusahaan.
Improved understanding of Corporate Culture.

' Program culture awareness.
. Cultural awareness program.

Pengelolaan kepuasan karyawan.
Employee satisfaction management.

Survei kepuasan karyawan dan pengelolaan employee engangement.
. Employee satisfaction survey and employee engagement management.

Pengembangan kompetensi karyawan.
Employee’s competence development.

Program pengembangan karyawan.
i Employee development programs.
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Teknologi Informasi
Information Technology

Ruang Rapat Teknik dan Tender / Engineering and Tender Meeting Room

Perseroan berkomitmen akan terus mengembangkan
penerapan Teknologi Informasi (TI). Dalam penyusunan dan
pengoperasian Tl, Perseroan mengacu pada IT Master Plan dan
IT Work Instruction.

The Company is committed to continue developing the
application of Information Technology (IT). In establishing and
operating its IT, the Company refers to IT Master Plan and IT
Work Instruction

IT Master Plan

IT Work Instruction

IT Master Plan merupakan sebuah blueprint yang dirancang sebagai

pondasi awal pengembangan sistem informasi Perseroan yang
terintegrasi. Terbentuknya IT Master Plan merupakan informasi strategi
terkait inisiatif Tl untuk memenuhi kebutuhan bisnis spesifik di unit bisni
penggunaan jasa Tl serta strategi pendekatan pelaksanaannya. Dokume

ini memberikan gambaran tingkat tinggi terhadap prioritas pelaksanaan
| Pengendalian Tahun 2020.

! IT Work Instruction is a structured quideline related to work processes of

inisiatif Tl serta bagaimana inisiatif TI dalam meningkatkan dukungan TI
terhadap bisnis Perseroan.

IT Master Plan is a blueprint designed as a base for initial development o
the Company's integrated information system. The establishment of a
IT Master Plan is a strategic information related to IT initiatives to mee

specific business needs in the IT service utilization business unit as well :
as a strategic approach to its implementation. This document provides
a high-level overview of priorities for implementing IT initiatives as well |
as how IT initiatives can improve IT support for the Company’s business. |

IT Work Instruction merupakan pedoman terstruktur yang berkaitan
engan proses kerja Departemen TI. Salah satu bentuk komitmen
erseroan dalam mendukung pengembangan Tl adalah dengan
membentuk Champion Team Project Sentralisasi Pengendalian melalui
urat Keputusan Direksi No. 114/SK/DIR/PPRE/VII/2020 pada tanggal
21 Juli 2020 tentang Pembentukan Champion Team Project Sentralisasi

he IT Department. One of the Company’s commitments in supporting IT
evelopment is by establishing a Champion Team for Centralized Control
Project pursuant to the Decree of the Board of Directors No. 114/SK/DIR/
PPRE/VII/2020 on 21 July 2020 on the Establishment of a Champion
Team for Centralized Control Project in 2020.
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Struktur Organisasi TI

Struktur organisasi Tl yang berlaku sampai dengan
31 Desember 2021 telah disahkan melalui Surat Keputusan
Direksi No. 020/SK/DIR/PPRE/11/2021 tanggal 18 Februari
2021 tentang Perubahan Struktur Organisasi Perusahaan.
Per 31 Desember 2021, jumlah karyawan Divisi Supply Chain
Management & Information Technology adalah 18 orang.

IT Organization Structure

The IT organizational structure which is valid until 31 December
2021 has been ratified by the Decree of the Board of Directors
No.020/SK/DIR/PPRE/Il/2021 dated 18 February 2021 regarding
Changes in the Company’s Organizational Structure. As of
31 December 2021, the number of employees in the Supply Chain
Management & Information Technology Division was 18 people.

Management

Direktur Peralatan & Supply Chain

Director of Equipment & Supply
Chain Management

Divisi Peralatan
Equipment Division

|

Divisi Supply Chain Management &
Information Technology
Supply Chain Management &
Information Technology Division

l

l

Departemen Strategic Procurement
Strategic Procurement Department

Departemen IT & ERP
IT & ERP Department

—=| Section Strategic Procurement

Section IT Network Infra &
Operation (ERP)

Section Administrasi SCM
SCM Administration Section

Section IT Aplication &
Development

Kordinator Logistik
Logistic Coordinator

Adapun tugas dan tanggung jawab Divisi Supply Chain

Management & Information Technology yaitu:

1. Merencanakan, mengoordinasikan, mengarahkan,
melaksanakan, dan mengevaluasi kegiatan di bidang
penyusunan dan pengelolaan IT Master Plan, program kerja
Tl, tata kelola Tl, dan layanan Tl agar selaras dengan target,
strategi, dan kebutuhan bisnis Perseroan;

2. Melakukan pengembangan sistem informasi baru atau
perubahan sesuai dengan kebutuhan maupun kebijakan
Perseroan; dan

3. Mengelola operasional infrastruktur TI, fasilitas Tl, dan
fasilitas end user computing untuk menjamin ketersediaan,
keamanan, keandalan, serta keakuratan layanan Tl dalam
menunjang kinerja dan bisnis Perseroan.

—
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The Supply Chain Management & Information Technology

Division duties and responsibilities are:

1. Planning, coordinating, directing, implementing, and
evaluating activities in the preparation and management
of IT Master Plan, IT work programs, IT governance, and IT
services to align with the Company’s targets, strategies,
and business needs;

2. Developing new information systems or made changes in
accordance with the Company’s needs and policies; and

3. Managing the ITinfrastructure operational, IT facilities, and
end-user computing facilities to ensure the availability,
security, reliability, and accuracy of IT services in
supporting the Company’s business and performance.



> Tinjauan Pendukung Bisnis
Business Support Overview

SIMAP Online

Sejak tahun 2018, Perseroan telah menciptakan SIMAP atau
disebut juga SIM@P Online (Sistem Manajemen Presisi Online)
adalah platform digital berbasis web original yang dapat di akses
pada www.simap.pp-presisi.co.id. Dengan adanya SIM@P Online
ini adalah untuk memudahkan dan memusatkan proses bisnis
Perseroan menjadi sentralisasi sistem serta untuk menyelesaikan
berbagai masalah dan ketidakefisienan proses kerja yang timbul

SIMAP Online

In 2018, the Company established SIMAP or also known as
SIM@P Online (Online Presisi Management System) which is
an original web-based digital platform that can be accessed
through www.simap.pp-presisi.co.id. This SIM@P Online will
facilitate and centralize the Company’s business processes
into a centralized system and to resolve various problems and
work process inefficiencies due to processes that are not yet

karena prosesnya yang belum terintegrasi secara online.

integrated online.

Dampak Positif SIM@P Online / Positive Impact of SIM@P Online:

1. Mutu PP Presisi naik 3x lipat, dengan cepatnya informasi yang didapat;

2. Manajerial dapat mengambil keputusan lebih tepat dengan data akurat
dan tepat waktu;

3. Menjadi lebih terkendali dan menghemat biaya; dan

4. 99% tidak ada berkas yang hilang.

1. PP Presisi’s quality increased by 3 folds by how quickly information can
be obtained;

2. The Management can make more precise decisions with accurate and
timely data;

3. More controlled process and saves costs; and

4. 99% no missing files.

SIM@P Online dapat digunakan untuk / SIM@P Online can be used for:

Personel Proyek dan Unit Kantor Pusat PP Presisi.
Project Personnel and Personnel at Head Office Unit of PP Presisi.

Sasaran Inovasi / Innovation Target :

1.

2.

ocouhwNnT 0

~

Memantau segala laporan keuangan dan kinerja di proyek, termasuk berkas perizinan dan legalitas menghindari hilang dan
kadaluwarsa;

Menghemat biaya dalam koordinasi laporan dengan proyek, dengan satu informasi yang sama, dan tidak membayar denda
keterlambatan perizinan;

. Memastikan kualitas mutu dengan meningkatkan informasi yang akurat dan cepat dari pihak internal dan eksternal;

Mendapatkan laporan yang valid agar cepat dalam membuat keputusan manajerial;

. Meningkatkan waktu dalam mendapatkan laporan yang berhubungan dengan laporan proyek dengan pemberian akses ke semua

proyek untuk SIMAP;

. Mempermudah dan mempercepat proses pelaporan tanpa rapat offline, dengan sistem yang berbasis web, menyediakan data

center yang dibutuhkan lintas divisi dan memiliki keterangan rinci;

. Meningkatkan standar QHSE perusahaan dengan mengkaji dan memonitoring laporan Non-Comformance QHSE secara tepat

waktu; dan

. Meningkatkan Campaign Go Green dalam lingkungan perusahaan dengan mengurangi penggunaan kertas.

Monitors all project’s financial and performance reports, including permit and legal files to avoid loss and expiration;

. Saves costs by coordinating reports with projects, with the same information, and not paying any fee for late permit;

. Ensures quality by improving accurate and fast information from internal and external parties;

. Obtains valid reports to expedite any managerial decisions;

. Increases time in obtaining reports related to project reports by granting access to all projects for SIMAP;

. Simplifies and speeds up the reporting process without offline meetings, with a web-based system, providing the data center

needed across divisions and having detailed information;

. Improves the company's QHSE standard by reviewing and monitoring the Non-Conformance QHSE report in a timely manner; and
. Improves the Go Green Campaign in the corporate environment by reducing the use of paper.
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E-Procurement

E-Procurement

Di tahun 2021, Perseroan telah mengembangkan E-Procurement
(E-PROC), yaitu platform untuk pendaftaran vendor internal dan
eksternal yang dapat diakses pada www.eproc.pp-presisi.co.id. Melalui
E-PROC, vendor dapat melakukan pendaftaran secara online serta
sebagai database keseluruhan vendor Perseroan.

The Company has developed an E-Procurement (E-PROC) platform in
2021. This is a platform for internal and external vendors registration
that can be accessed at www.eproc.pp-presisi.co.id. Through E-PROC,
vendors can register online. In addition, this platform is used as a
database for the entire Company’s vendors.

Sistem Informasi Karyawan Terpadu Integrated Employee Information

—
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System

Di tahun 2021, Perseroan juga telah mengembangkan sistem informasi
berbasis web yang ditujukan untuk karyawan sebagai wadah informasi/
data personal masing-masing karyawan yang disebut Sistem Informasi
Karyawan Terpadu (START). Sistem ini memudahkan karyawan dalam
melakukan pengecekan data antara lain biodata, absensi, cuti, dan
fitur lainnya yang dapat dimanfaatkan untuk kebutuhan operasional
karyawan sehari-hari. Fitur-fitur yang tersedia pada aplikasi ini
membantu pekerjaan karyawan yang sebelumnya dilakukan secara
manual menjadi lebih efisien dan hemat waktu. START dapat diakses
untuk kebutuhan internal di www.start-pp-presisi.co.id.

The Company has also developed a web-based information system
intended for employees in 2021 as a place to store each employee’s
personal information/data called Sistem Informasi Karyawan Terpadu
(START). This system makes it easier for employees to check their
data, including biodata, attendance, leave, and other features that
can be used for daily operational needs. The features available in this
application shall help employees in their work that was previously done
manually so everything will be more efficient and save time. START can
be accessed for internal needs at www.start-pp-presisi.co.id.


http://www.eproc.pp-presisi.co.id

> Tinjauan Pendukung Bisnis
Business Support Overview

eRisk

Portal Web

eRisk

Sejak tahun 2021, Perseroan telah mengembangkan sistem
informasi berbasis web (eRisk) yang dapat diakses melalui
www.erisk.pp-presisi.co.id. eRisk merupakan platform digital yang
digunakan dalam proses pelaksanaan manajemen risiko. Tujuan
pengembangan eRisk yaitu untuk mempermudah pelaksanaan
identifikasi, analisis, evaluasi, dan monitoring risiko secara real time
oleh risk owner, mendokumentasikan proses pelaksanaan manajemen
risiko dalam bentuk digital (bank data risiko), sehingga mudah diakses
kapanpun dan dimanapun, serta menampilkan rangkuman risiko yang
terjadi di lingkungan Perseroan dalam kemasan yang menarik dan
mudah untuk dipahami.

The Company has developed a web-based information system (eRisk)
in 2021 which can be accessed at www.erisk.pp-presisi.co.id. eRisk is a
digital platform used in the risk management implementation process.
The purpose of developing eRisk is to facilitate the implementation of
risk identification, analysis, evaluation, and monitoring in real time by
risk owners, to document risk management implementation process
in digital form (risk data bank), so it is easily accessible anytime and
anywhere, and displays a summary of risks within the Company’s
environment in an attractive and easy-to-understand package.

Web Portal

Perseroan telah mengembangkan Portal Web yang dapat
digunakan karyawan untuk mengakses berbagai situs web
internal Perseroan. Sasaran pengembangan Portal Web ini
yaitu untuk memudahkan karyawan untuk mencari aplikasi
internal yang telah dikembangkan oleh Perseroan. Halaman
ini dapat diakses melalui www.portal.pp-presisi.co.id.

The Company has developed a Web Portal that can be used by
employees to access various internal Company websites. The
purpose of developing this Web Portal is to make it easier for
employees to search for internal applications that have been
developed by the Company. This page can be accessed at
www.portal.pp-presisi.co.id.

Roadmap TI

Perseroan telah menyusun Roadmap pengembangan Tl untuk
tahun 2021-2024. Penyusunan tersebut dilakukan sebagai
bagian dari pelaksanaan tata kelola Tl sesuai arahan Peraturan
Otoritas Jasa Keuangan yang menyatakan pentingnya memiliki
keselarasan dengan strategi bisnis. Adapun penjabaran
roadmap pengembangan Tl disampaikan sebagai berikut.

IT Roadmap

The Company has prepared an IT development Roadmap for
2021-2024. The preparation is a part of the implementation
of IT governance in accordance with the Financial Services
Authority Regulation on the importance of having alignment
with business strategy. The elaboration of the IT development
roadmap is presented as follows.
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Kilas Kinerja Laporan Manajemen Profil Perusahaan Analisis dan Pembahasan Manajemen

Performance Highlights Management Report Company Profile Management Discussion and Analysis
2021 2022 2023 2024
Inisiatif Pengembangan Triwulan Triwulan Triwulan Triwulan
Development Initiatives Quarter Quarter Quarter Quarter
| ‘ 1 ‘ 11 ‘ \Y | ‘ 11 ‘ 11 ‘ \Y | ‘ 11 ‘ 1 ‘ v | ‘ 11 ‘ 11 ‘ \Y

Pemeliharaan Enterprise Resource
Planning (ERP) dan System Application
and Product (SAP)

Enterprise Resource Planning (ERP)

and System Application and Product
(SAP) Maintenance

Pengembangan Sistem Informasi
Manajemen Administrasi (SIMAP)

The Development of Administration
Management Information System
(SIMAP)

E-Procurement

Data Center Consolidation

Disaster Recovery Center

Pengoptimalan Jaringan dan Perangkat
Network and Devices Optimization

Software License

Pemeliharaan Pedoman Tl
Safequarding of IT Guidance

Pelatihan
Training

Keterangan / Remarks:

Pengembangan Sistem Informasi
Information System Development

Operasi dan Infrastruktur
Operation and Infrastructure

Tata Kelola Tl
IT Governance

Realisasi Program Kerja Tl Tahun 2021 IT Work Program Realization in 2021

Berikut realisasi program kerja Tl tahun 2021 yang dilakukan The following is the realization of the IT work program in 2021
Departemen IT & ERP. carried out by the IT & ERP Department.
Pengembangan Sistem Informasi Operasi dan Infrastruktur Tata Kelola Tl
Information System Development Operation and Infrastructure IT Governance
Pengembangan SIMAP Tahap 4 Pengadaan Data Center dan Disaster Pemeliharaan Pedoman Tl (Pedoman, Prosedur,
The development of 4th Stage SIMAP | Recovery Center | Work Instruction)
Procurement of Data Center and Disaster | Safequarding of IT Guidance (Guidance,
i Recovery Center i Procedure, Work Instruction)
Pengembangan Pengawasan Surat Kredit Pemeliharaan Jaringan dan Perangkat Pembelian Software License
Berdokumen Dalam Negeri Network and Devices Maintenance Purchase of Software License
Development of Domestic Letter of Credit Monitoring
Pengembangan Barcode Sistem PO Keamanan Informasi dan Jaringan Pelatihan
The development of PO System Barcode Information and Network Security Training

Pengembangan Barcode Sistem Ritase
The development of Ritase System Barcode

Pengembangan CSMS dan Pengawasan Invoice Vendor
The development of CSMS and Vendor Invoice Monitoring |

Pengembangan Portal Web
The development of Web Portal

Pengembangan APl ERP AP
The development of API ERP AP

Pengembangan E-Procurement
The development of E-Procurement

.
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> Tinjauan Pendukung Bisnis
Business Support Overview

Program Kerja Tl Tahun 2022

Perseroan telah menyusun rencana strategi terkait
pengembangan Tl di tahun 2022 mendatang. Rencana
pengembangan tersebut meliputi:

IT Work Program in 2022

The Company has prepared a strategic plan on IT development
for 2022. The development plan includes:

Program Kerja

Work Program Feb

Jan Mar | Apr

Mei
May

Okt
Oct

Des
Dec

Agst

Jul Aug

Jun Sept Nov

Pengembangan Sistem Informasi
Information System Development

Pengembangan SIMAP Tahap 5
The development of 5% Stage SIMAP

Pengembangan Approval PO :
The development of PO Approval System :

Pengembangan LSB Divisi Peralatan
LSB Development of the Equipment
Division

Pengembangan Ettgr
The Development of Ettgr

Pengembangan MSCS
The Development of MSCS

IT Focus Group Discussion (FGD)

Integrasi APl AP Dashboard Finance :
Integration of APl AP Dashboard Finance :

Pengembangan Perundang-Undangan
Legislation Development ;

Pengembangan Data JMF
JMF Data Development

Pengembangan Surat Kredit
Berdokumen Dalam Negeri Tahap 2
Development of Domestic Letter of
Credit (SKBDN) Phase 2 :

Jaringan dan Infrastruktur

Network and Infrastructure

Pemeliharaan Jaringan dan Perangkat
Network and Devices Maintenance

Pemeliharaan Keamanan

Informasi
dan Jaringan ]

Maintenance of Information

and
Network Security ]

Tata Kelola TI
IT Governance

Pemeliharaan Pedoman Tl
Safequarding of IT Guidance

Pembaruan Software License
Software License Update

SDM

HR

Pelatihan
Training

Keterangan / Remarks:

Rencana
Plan
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